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Item

Welcome, Introductions and Apologies
Welcome:

Chair welcomed speakers.

Chair welcomed Aidan Higgins, Police Scotland and Caroline Doherty, Falkirk
HSCP who were both attending this meeting for the first time.

Chair also welcomed Barbara Templeton, Scottish Government who was
attending on behalf of Orlando Heijmar Mason.

Minutes of the last meeting and Action Log (17 December 2025)
The Board agreed the Minute of the last meeting.

Rolling Action log:

Noted ongoing and outstanding actions, the Board noted and accepted these.

Community Cohesion in Falkirk

AHatrick provided an update on ongoing protest activity in Falkirk, noting that
demonstrations continue to take place on Wednesdays and Saturdays. While
recent events in Northern Ireland led to increased protest activity across the
UK, no violence or disorder was reported locally, although some traffic
disruption occurred. Police Scotland is reviewing its response and has
increased patrols around the Cladhan Hotel, local mosques, and other key
locations, alongside additional resources at protest events.

AHiggins highlighted the importance of partnership working in responding to
community tensions, noting that the drivers of such activity are often not
locally based. A multi-agency Community Cohesion Group, led by Falkirk
Council, continues to meet monthly to share information, coordinate activity,
and support a consistent approach to reducing tensions and promoting
community wellbeing.

KL outlined wider anti—racism and community cohesion work taking place
across the area, including activity within schools. KL advised that Falkirk
Council and Police Scotland have worked together to remove flags from a
number of locations and noted increasing challenges in engaging with some
anti—-immigration groups. Despite this, KL highlighted the positive impact of the
multi—-agency approach.
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Discussion/Questions:

The Chair advised that enquiries regarding the future of the Cladhan Hotel
remain ongoing, although no confirmed timescale for closure has been
provided.

VM — advised that additional support has been provided to volunteers
experiencing harassment, stalking, and bullying. A short—term working group
has been established, and guidance is being developed for organisations
operating in this environment. VM requested engagement with Police Scotland
to ensure awareness of the support arrangements in place.

DA - highlighted the forthcoming World Cup of Nations — World Cup of
Understanding event at Falkirk Stadium and expressed concern that protest
activity could impact the event.

AHiggins — welcomed the event and confirmed that Police Scotland would
engage with organisers to assess any risks and support planning
arrangements. He also committed to engaging with VM and other relevant
organisations involved in this work.

Recommendation/Decision/Action:
The CPP Board noted the update on protest activity and community cohesion

work.

Police Scotland to engage with partners regarding support for volunteers and
upcoming events.

Community Planning Strategic Area of Focus - Early intervention and
prevention of child poverty (scoped through a whole family support lens)

HM provided an update on progress to date, noting that funding from the
Scottish Government Child Poverty Accelerator Fund is supporting targeted
work within the Falkirk High School cluster, including dedicated posts to
provide support to children and families.

Discussion/Questions:

The Chair thanked HM for the update and sought assurance on how the
impact of interventions would be measured and whether baseline data had
been established.

HM — advised that baseline measures are drawn from Fairer Falkirk data and
that, while reporting arrangements have been refined under the new model, a
number of long—established indicators will continue to be monitored.

RM — noted that the Child Poverty Action Report will be a key mechanism for
measuring and evidencing the impact of the workstream.




o)) falkirk

COMMUNITY PLANNING
PARTNERSHIP

KL — welcomed the update and highlighted the importance of the work. KL
sought further information on the STRIVE model and the rationale for selecting
the Falkirk High School cluster as the focus area.

HM — advised that evidence from Clackmannanshire demonstrates that the
STRIVE model has been effective in supporting early intervention and
preventing issues from escalating to crisis point. While resource intensive, the
approach has delivered positive outcomes.

RM — explained that the local approach draws on key elements of the STRIVE
model (Safeguarding Through Rapid Intervention), including a family—first
response and improved coordination of existing services. The Falkirk High
School cluster was selected based on local data, including higher levels of
poverty and poorer outcomes. The approach is being led through Education
Services and focuses on strengthening connections between partner services
to provide coordinated support.

GM — advised that the Integrated Children's Services Plan is currently being
developed, with child poverty and whole family support identified as key
priorities. Following the recent development session, recruitment is underway
for three Family Support Workers who will provide support during evenings
and weekends, with appointments expected within the next three months.

The Chair thanked HM and RM for the update and welcomed the progress
being made.

Recommendation/Decision/Action:
The Board noted the progress update on child poverty and whole family

support activity and will look forward to further updates on this area going
forward.

Community Planning Strategic Area of Focus — A whole system
approach to healthy weight and tackling obesity.

PA provided an overview of the development day held earlier in the year and

the accompanying report. He outlined how feedback from partners had been

used to develop a proposed vision statement and supporting themes to guide
future work.

EB Invited feedback on the various outcomes of the development day, the
vision statement and themes.

Discussion/Questions:
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CB - suggested that the term "Falkirk area" in the vision statement be used
consistently, rather than "Falkirk", to avoid confusion with Falkirk town centre.

GM - welcomed the vision statement and praised its focus on systems rather
than individuals. GM suggested that "affordable" be included within the
statement to reflect the links between healthy weight and poverty.

KL — expressed strong support for the vision statement, noting that it was
clear, accessible and reflected the key findings and priorities identified through
the development work.

The Chair agreed, commenting that the language was straightforward and
easily understood.

Clir AH — suggested that affordability should be more explicitly reflected within
the themes.

PA — advised that affordability is embedded throughout the proposed themes
and supporting actions, but agreed that this could be made more visible.

GM - sought clarification on the term "reducing friction" used in the themes.

PA — explained that the term refers to reducing barriers that prevent
communities from accessing services and opportunities, and agreed that
alternative wording could be considered to improve clarity.

EB — invited input from partners who had been unable to attend the
development day and advised that further engagement would be undertaken
to gather additional views. EB highlighted ongoing discussions regarding the
use of planning levers to support the agenda and confirmed that engagement
with the Scottish Government would continue. It was also noted that an action
plan would now be developed and that opportunities for a pan—Forth Valley
approach were being explored. The forthcoming conference in September was
identified as an opportunity to begin wider engagement with communities.

Recommendation/Decision/Action:

The vision statement and themes were approved, subject to agreed
amendments.

An action plan will be developed to support delivery of the framework.

Further engagement will be undertaken with partners who did not attend the
development day.
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Draft correspondence to the Scottish Government will be prepared and
circulated for partner approval before being sent by the Chair.

Falkirk Champs, Falkirk Family and Friends, and Promise
Implementation

CM provided an overview of the report, outlining the context of The Promise
and Corporate Parenting through Falkirk Family and Friends. CM noted that,
despite the introduction of the Children and Young People (Scotland) Act
2014, significant inequalities remain for care experienced people. CM also
summarised the key requests made by Falkirk Champs at the March CPP
Board meeting.

CW, Promise Coordinator, provided an update on Falkirk Family and Friends,
the partnership forum responsible for Corporate Parenting in Falkirk. CW
outlined the six priorities within the 2024—-2027 plan, including workforce
development, trauma-informed practice, participation and co-design,
sustainable futures for care experienced people, improved health outcomes,
and strengthening the identification of care experienced people across
partnership systems.

CM highlighted the importance of improving data and welcomed opportunities
to engage with individual service leads to better understand and represent
outcomes for care experienced people through Falkirk Family and Friends.
CM also encouraged Falkirk Council staff to complete the Falkirk Family and
Friends OLLE training, noting that a version for external partners is currently
being developed.

CM advised that options for ringfencing apprenticeships for care experienced
young people have been explored, although challenges remain due to
variations in recruitment demand across services. Support from partners in
progressing this work was welcomed. CM also highlighted a proposal from
Falkirk Champs to establish an annual event celebrating progress and
achievements relating to The Promise and Corporate Parenting.

Discussion/Questions:
The Chair welcomed the report and noted its value in raising awareness of
Corporate Parenting responsibilities across all CPP partners.

SM - advised that work is underway to develop care experienced sector-based
programmes which could provide pathways into apprenticeships within Falkirk
Council and partner organisations. This work remains at an early stage.
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KL - welcomed the progress made against the six priorities and asked whether
there was a mechanism for reporting and evidencing achievements. KL also
highlighted the importance of improving data and suggested that partners
consider how the CPP could support this work. KL supported the proposal to
develop plans for a future celebration event.

GM - echoed the importance of improving data and noted that this would be
particularly relevant in advance of the forthcoming joint Care Inspectorate
inspection.

AHiggins - highlighted Police Scotland’s commitment to supporting care
experienced young people and welcomed opportunities to contribute further.
AH noted that hearing individual experiences could help improve
understanding of where interventions are most effective.

The Chair noted that Falkirk Champs Board would likely welcome further
engagement with Police Scotland on this issue.

HM — advised that a recent Anchor Springboard event had focused on care
experienced young people. Opportunities relating to volunteering, work
experience, and employment pathways were being explored, including support
towards interview opportunities.

The Chair welcomed the proposal for an event celebrating progress but
emphasised the importance of ensuring that meaningful achievements and
outcomes can be demonstrated through robust evidence and success stories.

Recommendation/Decision/Action:
The CPP Board noted the progress being made in delivering The Promise and
Corporate Parenting priorities.

A proposal for an event celebrating progress and achievements relating to The
Promise and Corporate Parenting will be developed and brought forward for
consideration for 2027.

The Promise Implementation Team will continue work to improve the
collection, analysis and reporting of data relating to care experienced people.

Scottish Enterprise Update
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DZ provided an overview of Scottish Enterprise (SE) activity within the Falkirk
area. SE has adopted a missions-based approach focused on complementing
existing activity and avoiding duplication. Nationally, SE's work is centred on
three priority areas: Innovation, Internationalisation and Investment, which
support the organisation’s three missions of Scaling Innovation, Boosting
Capital Investment and Accelerating Transition.

DZ advised that SE is currently supporting approximately 25 high-growth
companies within the Falkirk area and highlighted the national significance of
Grangemouth to Scotland’s economy.

Discussion/Questions:

The Chair welcomed the presentation and noted the value of receiving a
regional perspective beyond the current focus on Grangemouth. The Chair
sought assurance that the various local, regional and national workstreams
remain aligned and highlighted the importance of promoting Falkirk’s
manufacturing strengths and investment opportunities, particularly in the
context of recent job losses.

KL - welcomed the positive strategic direction and ongoing projects, including
Project Willow, while recognising that many initiatives will take time to deliver
outcomes. KL highlighted projected job creation figures presented by SE and
asked how partners could minimise the impact of recent employment losses
and support economic recovery as quickly as possible.

DZ - acknowledged the challenges associated with short-term employment
impacts and advised that local teams are providing support in response to
redundancies. DZ emphasised the importance of partnership working and
noted that the forthcoming Regional Economic Strategy would help identify
priorities and opportunities for SE to deploy specialist support. The Regional
Economic Partnership was identified as a key mechanism for ensuring a
coordinated approach, with current work around Grangemouth expected to
generate wider benefits across the area.

The Chair referred to previous horizon-scanning work undertaken by SE in
relation to Grangemouth and asked whether updated intelligence on emerging
risks and opportunities could be shared. DZ advised that she would seek an
update from the relevant team and report back.

EB - welcomed the focus on innovation, internationalisation and investment
and asked whether greater consideration could be given to the commercial
determinants of health within economic development activity. DZ noted that
human health and life sciences are priority sectors for Scotland and agreed
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that both regional and sectoral perspectives should be considered. DZ
undertook to raise this with the Life Sciences Team for further discussion.

AH - requested that the presentation slides be shared and sought further
information on the projected £1.3 billion growth funding referenced in the
presentation, including the anticipated sources of investment. DZ explained
that SE’s inward investment work encompasses domestic and international
private investment, alongside public sector funding opportunities. Further
information on the forecasting and modelling methodology underpinning the
projection will be obtained and shared.

The Chair thanked DZ for the presentation and welcomed continued
engagement with Scottish Enterprise as development of the Regional
Economic Strategy progresses.

Recommendation/Decision/Action:
The CPP Board noted the update on Scottish Enterprise activity within the
Falkirk area.

Scottish Enterprise will provide an update on horizon-scanning activity and
emerging risks and opportunities relating to Grangemouth.

The presentation slides will be shared with Board members.

Scottish Enterprise will provide further information on the forecasting and
modelling approach used to estimate projected growth funding.

Falkirk Plan Monitoring
Theme 3: Mental Health & Wellbeing

JF unable to attend, this has been deferred to the next meeting.

Falkirk Plan Monitoring
Theme 6: Community Wealth Building

DA provided an overview of the report and advised that the partnership has
now moved from the planning phase into the delivery stage of Community
Wealth Building activity and outlined the positive progress outlined in the
paper.

The Chair invited the CPP Board to consider volunteering for the role of co-
chair of the Community Wealth and Health Building Partnership.

Discussion/Questions:
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The Chair thanked DA for the update and acknowledged the contribution of
HM in her previous role as co-chair. The Chair welcomed the progress being
made and invited partners to consider taking on the vacant co-chair position.

HM - advised that she had been unable to identify a suitable successor from
within Health to undertake the co-chair role.

DA - noted the importance of appointing a co-chair with a strong
understanding of the wider Community Wealth Building agenda and its
strategic context across the area.

CB - highlighted the links between Community Wealth Building and health
outcomes and suggested that a representative with a health background
would be beneficial. CB encouraged partners to consider the opportunity and
advised that work would continue within the Communities Team to identify
potential candidates.

HM - clarified that she intends to remain involved in the Working Group but is
unable to continue in the specific role of co-chair.

The CPP Board noted the progress outlined in the report and encouraged
partners to continue contributing to the delivery of Community Wealth Building
priorities.

Recommendation/Decision/Action:
The CPP Board noted the progress being made in delivering Community
Wealth and Health Building priorities.

Partners were invited to consider volunteering for the vacant co-chair position
of the Community Wealth Building Working Group.

The Communities Team will continue to explore potential candidates for the
co-chair role.

10,

Falkirk Plan Monitoring
Theme 6: Employability

SM introduced Pam Cameron, Department for Work and Pensions (DWP)
representative on the Local Employability Partnership (LEP), and provided an
overview of the report. Particular attention was drawn to youth employment
and economic inactivity, including an increase in health-related benefit claims
among young people. SM noted that many of those affected had been in
primary or early secondary education during the COVID-19 pandemic, which
may have contributed to current challenges.
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SM highlighted recent apprenticeship data showing that 35% of Modern
Apprenticeship starts in Falkirk were by 16—19-year-olds, while 48% were by
individuals aged 25 and over, indicating increasing uptake among older age
groups. SM also advised that the new Falkirk Employability Strategy, due to
be published at the end of June, sets out the current employability landscape
and key priorities for future action.

Discussion/Questions:

The Chair welcomed the report and acknowledged the positive progress being
made while recognising the significant local challenges that continue to impact
employment outcomes.

DA - highlighted the links between employability and mental health and
advised that funding had been secured for services supporting young people
facing barriers to employment due to mental health issues. Additional funding
had also been secured for employability support targeted at young people who
are currently not in work.

HM - noted that many of the challenges identified are being experienced
across the wider Forth Valley area and highlighted the importance of Whole
Family Support approaches in addressing these issues.

Clir AH - asked what further action could be taken to increase opportunities for
young people aged 16—24 and ensure that these opportunities are
sustainable.

SM - advised that reductions in funding and resources across organisations
had encouraged a more collaborative approach within the LEP, helping
partners better understand and respond to the needs of young people.
Extensive engagement has been undertaken with young people, who have
expressed a preference for regular face-to-face support over online
engagement. SM also highlighted partnership initiatives, including healthcare
academies and programmes supporting young people and families
experiencing poverty, alongside increased tailored support for vulnerable
young people.

PC - provided an update on the Youth Guarantee, noting that Phase 1 delivery
includes employment opportunities through The King’s Trust. This work is
helping to create opportunities that some employers are unable to provide
independently due to current economic pressures. PC also highlighted plans
for a Youth Hub involving Forth Valley College, Cyrenians and Falkirk ETU,
aimed at developing employability skills and supporting young people into
employment.

DA - welcomed the development of the Youth Hub and asked how support
could be provided to individuals who are not currently engaged with services.
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PC - advised that Citizens Advice Bureaux provide support to individuals
accessing Universal Credit and other benefits. Access to the Youth Hub would
require engagement with Jobcentre services to ensure participants are ready
and able to benefit from the support available.

SM - noted that outreach and engagement services are already in place to
support individuals who are not currently engaging with Forth Valley College
or DWP services, providing pathways into employability support.

Recommendation/Decision/Action:

The CPP Board noted the progress being made through the Local
Employability Partnership and approved the recommendations within the
report.

11)

Locality Planning — Camelon

CB provided an overview of the report, which summarised progress during the
first year of the ten-year Camelon Community Action Plan (CAP).

CB highlighted a number of positive short-term outcomes achieved during the
first year of delivery and advised that work is ongoing to develop and measure
longer-term outcomes. Despite staffing challenges across partner
organisations, progress continues to be made in advancing the priorities set
out within the Action Plan.

Recommendation/Decision/Action:
CPP board accepted the report and noted the progress made.

12)

Locality Planning — Bowhouse & Kersiebank

CB provided an update on the development of the Community Action Plan
(CAP), noting that the area was selected based on data highlighting significant
inequalities and the need for targeted intervention.

A Steering Group has been established to oversee development of the Plan,
and a Participate+ page has been created to provide updates and
opportunities for community engagement.

CB advised that two community events were held during the Easter holiday
period, attracting over 100 attendees. These events included a lunch club and
a family-focused activity and provided opportunities to engage with local
residents. Stakeholder engagement events have also taken place, with further
round table discussions planned to support more focused engagement with
key partners and stakeholders.

CB highlighted that the revised approach to developing Community Action
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Plans will incorporate the Place Standard Tool to strengthen community
participation and inform local priorities.

A draft Community Action Plan is expected to be developed by the end of the
year, although timescales will remain responsive to the ongoing engagement
and development process.

Discussion/Questions

The Chair welcomed the progress made to date and emphasised the
importance of ensuring that local communities remain fully involved throughout
the development of the Plan. The Chair noted that maintaining meaningful
engagement may require flexibility in relation to delivery timescales.

Recommendation/Decision/Action:
The CPP Board welcomed the update and looked forward to receiving further
progress reports as development of the Community Action Plan continues.

13]

Community Planning Improvement Board (CPIB)
CPIB - Shaping Future Priorities

CB provided an overview of the report, outlining the planned future activity of
the Community Planning Improvement Board (CPIB). The report highlighted
work intended to raise the profile of the CPIB and strengthen its engagement
with Community Planning Partnerships across Scotland.

Discussion/Questions

The Chair welcomed the update and reflected on the importance of developing
more meaningful two-way engagement between the CPIB and local
Community Planning Partnerships. The Chair suggested that engagement
should extend beyond the annual meeting involving CPP Chairs and sought
greater clarity on how the CPIB intends to identify, share and promote
examples of good practice from local partnerships. The Chair noted that
demonstrating the practical benefits of CPIB involvement would help
strengthen its relevance to local CPPs.

KL welcomed the opportunity for local partnerships to engage with a national
community planning forum and acknowledged the ambition reflected in the
CPIB’s plans. KL noted, however, that achieving these ambitions would take
time and emphasised the importance of ensuring that activity remains practical
and delivers tangible value for local Community Planning Partnerships.

Recommendation/Decision/Action:
The CPP Board noted the update and welcomed continued engagement with
the Community Planning Improvement Board.
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14

Review of Partner Equality Plans

CB presented the report and provided an update on progress against the
Community Cohesion actions agreed by the CPP. CB advised that the first
action, the publication of a joint statement, was completed in January. This
was followed by a review of equality and anti-racism plans and strategies
across CPP partner organisations to assess opportunities for greater
alignment.

CB reported that the plans and strategies submitted demonstrated strong
alignment across most key themes. Areas identified for further development
included enhanced partnership working around data collection and analysis,
as well as greater alignment of planning and reporting timescales across
organisations.

Discussion/Questions

The Chair welcomed the findings of the review and noted that the high level of
alignment across partner organisations was encouraging. The Chair
highlighted the benefits of building on this work to strengthen collective
messaging and support a more coordinated approach across the CPP.

EB noted that seven plans had been reviewed despite a larger number having
been requested and sought clarification on whether this reflected a lack of
submissions or the absence of relevant plans within some organisations.

CB advised that the review was undertaken using the plans and strategies
received from partners by the agreed submission deadline and that the
analysis reflected the information available at that stage.

Recommendations/Decisions/Actions

The CPP Board welcomed the progress made and recognised the value of the
work undertaken to assess alignment across partner organisations. The Board
accepted the report.

15]

Minute of the Outcome Coordination Group Meeting
Paper taken as read.

Recommendations/Decisions/Actions
The CPP Board noted the minute of this meeting.

16,

Minute of the Locality and Place Planning Group Meeting

Paper taken as read.
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Recommendations/Decisions/Actions
The CPP Board noted the minute of this meeting.

17,

Community Planning Partnership Conference

CB provided an update on preparations for the forthcoming CPP Conference,
advising that the Short Life Working Group has been progressing
arrangements at pace.

CB confirmed that a keynote speaker has been secured, with Katie Kelly from
New Local identified to deliver the keynote address. Work is also ongoing to
finalise the conference programme, including the agenda, running order and a
comprehensive invitee list.

The CPP promotional video commissioned to support both the conference and
wider Community Planning Partnership activity was shared with the Board.

Discussion/Questions
The Chair welcomed the video, commenting positively on its quality and the
message it conveys about partnership working across Falkirk.

DH highlighted the support required from partner organisations to ensure the
success of the event. Partners were asked to commit to participating in the
marketplace sessions, showcasing examples of positive partnership working
and engaging with community representatives and groups. DH advised that
further information would be circulated by email.

DH also invited partners to volunteer to facilitate and provide note-taking
support for the breakout workshop sessions taking place during the
conference.

Recommendations/Decisions/Actions
The CPP Board welcomed the progress being made in planning the
conference and expressed positive feedback regarding the promotional video.

18,

AOB

DH advised that the Local Fire Plan had been circulated to CPP Board
members and invited any comments or feedback from partners. DH noted that
Councillor Meiklejohn had provided the foreword for the Plan.

DH also provided an update on the Place Director Charter, advising that the
Charter previously presented to the CPP Board has now been formally
approved and the Scottish Government will launch in June 2026.
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19, Date of Next Meeting

Wednesday 23 September 2026, Forth Valley College

10/06/2026

Due date

Update

Status

Emma Baird to begin
development for an action
plan for the healthy weight
area of focus will be
developed to support
delivery of the framework
presented at the June
meeting.

23/09/2026

Underway

To December Board

Emma Baird to draft
correspondence to the
Scottish Government
regarding using planning
levers to support the healthy
weight agenda will be
prepared and circulated for
partner approval before
being sent by the Chair.

23/09/2026

Underway

To December Board

Police Scotland to engage
with partners regarding
support for volunteers and
upcoming events.

23/09/2026

Complete

PS attended event at
Falkirk Stadium on 4
July and engaged
with partners and
participants which
was well received.

CP Team to explore
potential co-chairs for
CWHB Partnership.

23/09/2026

Underway

Progressing

Scottish Enterprise
presentation slides will be
shared with Board
members.

23/09/2026

Complete

Shared with Partners

Darah Zahran to provide
responses to questions
asked by Board members at
the meeting.

23/09/2026

Complete

Shared with Partners




