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This report is the second annual update on our ‘Building a Fairer Falkirk anti-poverty strategy
(2024-2029)". The strategy is our Community Planning Partnership’s five-year plan to reduce the
impact of poverty on our communities. It is also our Local Child Poverty Action Plan.

Each year, Falkirk Council and NHS Forth Valley must publish a Local Child Poverty Action
Report (LCPAR), setting out the work we have done and what we plan to do to tackle child
poverty.

We work across our partnership to ensure these reports reflect the voices of local people and
provide insight into how our collective work is helping to prevent and reduce the impact of
poverty on children and families.

This report meets our requirement to produce an LCPAR for 2025/2026, and includes:

A summary of our work

The progress we have made and our highlights

Case studies which showcase partners’ work in more depth
Where we face challenges and what we have learned

What will focus on in 2026/2027


https://falkirkcommunityplanning.co.uk/wp-content/uploads/2024/09/Building-a-Fairer-Falkirk-Anti-Poverty-Strategy.pdf
https://falkirkcommunityplanning.co.uk/wp-content/uploads/2024/09/Building-a-Fairer-Falkirk-Anti-Poverty-Strategy.pdf

The second annual update on our ‘Building a Fairer Falkirk’ strategy allows us to take stock of
the progress we have made, and to reflect on how well we are delivering against our shared aims
and outcomes. It also lets us reaffirm our collective commitment to preventing, mitigating and
reducing the impacts of poverty for everyone in Falkirk. Our work continues to be shaped by
what people and communities tell us about their experiences, ensuring our efforts remain
focused on what matters most to them.

We’re building on strong foundations. During 2025/2026, we’ve seen more fantastic examples of
partnership working across services and sectors, which is helping to shift the dial on our
priorities. Our work is helping people increase theirincomes and reduce their living costs. It’s
also supporting them on their journeys towards, into and within work, and making progress in
reducing transport barriers. The case studies, projects and day to day work set out in the report
demonstrate the tangible difference partners’ work is making.

However, we know there is always more to do. Too many people continue to face real and
significant barriers to accessing the support they need, often at the point they need it most.
These challenges limit opportunities and reinforce inequalities within our communities. While
progress has been made, the system can still feel complex and hard to navigate. We must
continue to challenge ourselves to simplify it and work in ways that better meet the needs of our
people and communities.

Looking ahead, 2026/2027 will mark an important step forward as we develop our first Whole
Family Support Plan. This represents a shift in how we work together, towards a more joined-up,
preventative approach that wraps services around people. It’s about putting them at the heart of
things, ensuring they only have to tell their story once to access the full range of help available.
It also means doing more to identify those who may need support, and reaching out sooner
before they reach crisis.

Together, our partnership remains committed to building on the progress we’ve made,
strengthening our collective response, and continuing to deliver on our shared ambition to build
a Fairer Falkirk.

Kenneth Lawrie Ross McGuffie
Chief Executive Chief Executive
Falkirk Council NHS Forth Valley






Our strategic action plan sets out how we know we are making progress, the measures we are
tracking, and the areas we will focus on next. This second annual update shows continued
progress across the three outcomes in Building a Fairer Falkirk, while recognising that poverty
remains complex, persistent and unevenly experienced across our communities.

During 2025/2026, partners continued to focus on practical action that helps people increase
their incomes, reduce essential costs, access fair work, and overcome the transport barriers
that prevent them accessing key services and opportunities. The report also shows a continued
improvement in how we use data to understand who is accessing support, where gaps remain,
and how our services can target help more effectively.

People know how they can maximise theirincome and reduce their
living costs

e £13.4min benefit gains were achieved for local people through advice services. This
remains above our 2023/2024 baseline.

e Advice and income maximisation support continued to expand in trusted settings,
including GP practices, helping people access help earlier and in places they already
need to visit.

e Anew online benefits calculator went live, with early data showing 975 sessions
between January and March 2026. Each user was shown an average of £766 a month in
potential additional support.

o Targeted work with schools and the Improvement Service helped increase take-up of
Free School Meals, School Clothing Grants and Education Maintenance Allowance, with
149 new awards made following direct engagement.

e Partners continued to reduce living costs through delivery of more affordable housing,
energy efficiency improvements in homes, digital inclusion support, school holiday food
and activities, and practical family support in community settings.

People have access to the opportunities and integrated support they
need to enter, sustain and progress into and within fair work

o Falkirk's employment rate increased to 78.3%, and 476 people entered employment
with support through the Employment and Training Unit, the highest figure reported
across the last three years.

e There were 614 qualifications or accredited training achievements.

¢ The annual participation rate for 16 to 19-year-olds rose to 92.8%, a year-on-year
increase which shows continued improved engagement among young people.

e Modern Apprenticeship starts within Council services continued to increase, with 52
new starts (compared to a baseline of 29).

e Partners continued to strengthen employability support through the Local Employability
Partnership, targeted programmes, keyworker support, youth employability activity, third
sector delivery and a stronger focus on priority groups.



Transport is affordable, available and convenient

e Access to bus pass application and replacement support was expanded through Falkirk,
Grangemouth and Denny libraries.

e 105 asylum seekers were supported to access a bus pass, helping reduce transport
barriers for people newly settling in the area.

¢ National Entitlement Card take-up continued to rise, with 22,419 children and young
people and 43,194 older people and disabled people now holding passes.

e Fourteen supported bus services were maintained, helping protect lifeline routes for
communities.

e Active and sustainable travel activity continued, including new and improved routes,
bike repair stands, school-based cycling support, bike distribution and e-bike loan
opportunities.

Challenges and learning

The report shows clear progress, but it also highlights the scale of the challenge. Many
households continue to face sustained pressure from high living costs, housing costs, debt,
digital exclusion, health-related barriers, and limited access to transport. Poverty is also
experienced differently across households and communities, with some families and places
facing greater barriers than others.

A key learning point is that people rarely experience poverty as a single issue. Income, housing,
health, childcare, transport, digital access and confidence are closely connected. When
support is fragmented, people can be left to navigate the system themselves. This reinforces the
need for earlier, more joined-up support, built around people and families rather than around
separate services.

Our focus for 2026/2027

In 2026/2027, partners will build on this progress by developing Falkirk’s first Whole Family
Support Plan. This will be our ‘golden thread’ across the next stage of delivery, helping services
work more closely around the whole household, reach families earlier, and reduce the need for
people to tell their story multiple times. Pilot projects are already beginning which will test new,
improved models of delivery following these principles.

Our core priorities will remain focused on increasing incomes, reducing living costs, improving
access to fair work, and reducing transport barriers. Across all of this, we will continue to make
better use of local evidence so that support is targeted where it will have the greatest impact.



Introduction

Poverty affects people’s health, wellbeing, opportunities and choices. It can limit children’s life
chances, place pressure on families, and make it harder for people to participate fully in their
communities. Tackling poverty is therefore central to the Falkirk Plan and to our shared ambition
to reduce inequality and improve lives across the area.

‘Building a Fairer Falkirk’is our Community Planning Partnership’s strategy for tackling poverty
to 2029. It recognises that poverty cannot be addressed by any single organisation or service. It
requires sustained partnership working, rooted in local evidence and shaped by the experiences
of people and communities.

This second annual update looks back on progress during 2025/2026 across the strategy’s three
outcomes: helping people maximise theirincome and reduce living costs; supporting people to
enter, sustain and progress in fair work; and making transport more affordable, available and
convenient. It also responds to previous Local Child Poverty Action Report feedback,
particularly around better use of local data, performance reporting, transport barriers and
targeted support for families experiencing poverty.

The report highlights continued effort and progress. Advice services secured £13.4m in benefit
gains for local people, with partners expanding advice in trusted settings and improving take-up
of education benefits. More people were supported into work and training, and Modern
Apprenticeship starts increased. Access to concessionary travel improved, and partners
continued to invest in affordable housing, digital inclusion and active travel.

The report is also clear that the challenge remains significant. Many households continue to
face pressure from high living costs, housing costs, debt, digital exclusion, health-related
barriers and limited transport options. Poverty is experienced differently across our
communities, with some families and areas facing greater barriers than others.

It is important to note that new child poverty statistics were published during 2026 using an
updated methodology’. These figures provide a more robust estimate of household income
among low-income families but are not directly comparable with previously published child
poverty rates?. While the new estimates suggest around 13.9% of children locally are living in
relative poverty after housing costs, this should be treated as a new baseline rather than
evidence of a significant reduction in child poverty. The underlying challenge remains
substantial, with an estimated 3,700 local children living in poverty.

A key theme this year is the importance of using data and evidence well. Local data is helping
partners understand who is accessing support, where take-up is lower than expected, and
where services may need to adapt. This supports a shift from broad awareness-raising to more
targeted, practical action.

T Children in low income families: local area statistics 2022 to 2025 - GOV.UK
2 Child_poverty_stats_explainer.pdf


https://falkirkcommunityplanning.co.uk/wp-content/uploads/2022/10/Final-Falkirk-Plan-021121.pdf
https://www.gov.uk/government/statistics/children-in-low-income-families-local-area-statistics-2022-to-2025
https://cpag.org.uk/sites/default/files/2026-03/Child_poverty_stats_explainer.pdf

The case studies show what this looks like in practice. They demonstrate the value of support
that is local, trusted, flexible and joined up, and reinforce that people rarely experience poverty

as one issue. Income, housing, health, childcare, transport, digital access and confidence are
all closely connected.

This learning shapes our focus for 2026/2027. Falkirk’s first Whole Family Support Plan will be
key to the next stage of delivery, setting out a shared vision, principles and outcomes for whole

family support and helping partners build on existing work to make support easier to access and
navigate.
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When we developed our strategy, we were clear that our approach to tackling poverty had to
start with maximising incomes. Benefits should set an income floor for people, but many miss
out on support they are entitled to. Making sure people can access all the financial support they
should be getting remains one of the most direct and important ways we can reduce hardship.

Income is only half the picture though. We also know that high living costs continue to put
pressure on household budgets, with housing and energy costs remaining high locally and
nationally. For some people, digital exclusion creates an additional barrier, making it harder to
find information, apply for support, and stay connected to services.

In Falkirk, take-up of some key benefits for families is strong, including Scottish Child Payment
which sits joint highest in Scotland at 97%. However, we know there is always more to do, and
there are areas and certain benefits where take-up remains lower than evidence suggests it
should be. This means our role is not only to provide support directly, but to make sure people
know what is available, get the right information at the right time, and can access help in ways
that are simple, clear and accessible.

Maximising incomes

We continued to strengthen how we use data to understand who is accessing support, and
where gaps remain. We focused on identifying underrepresented groups by analysing service
user data across three key services: Advice and Support Hubs, Welfare Benefits, and Debt
Advice. We reviewed who is engaging, including where people live and their key characteristics,
and compared this with what we would expect to see locally based on evidence of need.

This insight is shaping how we target our communications and outreach. Alongside expected
patterns, we identified gaps in awareness and engagement. We are using this to take a more
targeted approach, ensuring support reaches people who may not have engaged with services
previously.

Our communications this year primarily focussed on maintaining and increasing take-up of
financial support among families, particularly those with younger children. We refreshed the
information provided to families when registering births and worked together to improve early
awareness of support. This included delivering Think Poverty learning to midwives and staff from
the School Nursing Team. There is clear evidence of impact, with 172 people referred to
community advice services by NHS staff, driving almost £200k in benefit gains for those
households.
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These Think Poverty sessions are critical in helping us build a shared understanding of how
tackling poverty is everyone’s responsibility. This year, 105 staff across frontline services
learned how to recognise financial hardship and connect people to support through the
sessions, with a further 243 completing e-learning.

We have also expanded access to advice in trusted community settings. This makes it easier for
people to get support in places they already use and feel comfortable in. Advice provision in GP
practices continues to play a key role in reaching people earlier and engaging those less likely to
use traditional services. Since February 2023, this approach has generated over £500k in
financial gains for local people and helped them manage almost £1.1m in debt. Dedicated
income maximisation and debt advice support has also been built into employability journeys.
This supported 364 participants in 2025/2026, generating £263,485 in financial gains. Debt
advice also helped 65 participants manage £1,083,979 of debt, and secured a further £138,362
in financial gains for 40 participants.

We recognise that some people will not engage with services directly. To reach these
households, we have invested in tools that allow people to find out about support they are
entitled to independently. This includes a new online benefits calculator, launched in January
2026, which is designed to be simple and easy to use. It helps people identify their potential
entitlement and signposts them to local and national support.

The calculator is also improving our understanding of demand and reach. Initial data shows that
between January and the end of March, there have been 975 total sessions, showing each user
on average £766 a month of extra benefits. 18% of people click on a featured action (support we
can choose to highlight), and 34% go on to click into further information about the benefits they
are made aware of.

Early data shows the calculator is reaching many of the households we most want to support.
Of those using it:

e 39% are parents, including 25% lone parents
e 14% are couples with children

e 34% are low-income homeowners

e 15% are private renters

Data from advice services suggests these are groups who are often less likely to engage with
their support, so this insight will help us target information and future activity and resources
more effectively.

We have set ambitious targets to increase usage and have worked with partners to embed the
tool in everyday practice. It is now integrated across our website, with QR codes making it easy
for partners to share directly with residents. This makes it quicker and easier for people to
access support when they need it.

Reducing essential living costs
Housing

Housing costs make up the most significant part of household bills. That pressure increases for
lower income households, where a greater proportion of their essential monthly spend goes on
rents and mortgages. And homes which are not energy efficient have an even greater toll on
household budgets.
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Housing partners continue to invest in delivering more affordable, high quality, energy efficient
homes. In 2025/2026, 111 new social housing builds were completed in the area, as well as 16
properties through the Scottish Government’s Open Market Shared Equity scheme. 54 homes
were also purchased through the buy-back scheme. Energy upgrades also helped reduce
heating costs. Now, 91.85% of Council homes meet the Scottish Housing Quality Standard, and
96.44% meet energy efficiency standards. This activity is particularly important for households
on lower incomes, where housing and energy costs make up a greater proportion of household
spending. Increasing access to affordable housing and reducing fuel costs helps reduce
financial pressure on families and supports wider efforts to tackle poverty.

Not only those living in social housing struggle with energy costs. Low-income homeowners and
private renters also face high bills, particularly where homes are less energy efficient. Through
the Energy Company Obligation (ECO) 4 and Great British Insulation Scheme Flex schemes, 21
households were supported to install measures such as renewable heating, solar panels and
insulation. Together, these improvements are expected to save households an average of £1,458
a year, making their homes warmer while also reducing carbon emissions.

FEL Scotland (formerly Forth Environment Link) has expanded community-based support to
reduce fuel poverty, improve wellbeing and build local resilience. A new energy advice service is
helping households and community organisations, with one third of household energy support
delivered through Council Resettlement Team referrals. Climate Hub activity has also brought
fuel poverty advice, food growing, resilience planning and wellbeing support into communities
facing higher costs and additional barriers.

Falkirk Council are exploring practical ways to help people settle into their homes. Through a
tenant decorating voucher scheme, new tenants can access paint packs to help transform their
house into a home. Packs are available for one, two and three bedroom properties, single rooms
and kitchens or bathrooms, with paint packs ranging from 7.5 to 32.5 litres and an 11-piece
decorating kit included. This reduces upfront costs for households, creates a sense of pride in
new homes and gives tenants flexibility to choose the materials that best meet their needs.

Cost of the School Day

During 2025/2026, partners continued to strengthen action to reduce the cost of the school day
and to help ensure families are accessing all the financial support they are entitled to.

Building on national guidance from Child Poverty Action Group (CPAG), Falkirk developed its
own interactive Cost of the School Day resource, informed and supported by the voice of pupils.
It includes practical guidance for schools on all aspects of cost, and supports them to take a
consistent, proactive approach to reducing costs associated with education and participation.

Alongside this, targeted work was undertaken with the Improvement Service to identify areas
where take-up of key education benefits was lower than expected compared with relative child
poverty rates. This enabled a more focused approach to increasing access to Free School
Meals, School Clothing Grants and Education Maintenance Allowance.

Targeted engagement through schools in those areas proved effective in reaching families.
Direct communication campaigns resulted in an estimated 354 additional applications for Free
School Meals and School Clothing Grants compared to the previous year, with 149 new awards
made.
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This approach demonstrates the value of combining different local datasets to identify unmet
needs, and using the insight generated to reach out through trusted routes to maximise support.
It also highlights the importance of clear messaging and accessible application processes.

Support for families was further strengthened through our School Holiday Food and Activities
Fund, which provides food, activities and wider support during school holiday periods when
costs increase, and family budgets are often stretched.

In summer 2025, the programme was delivered in partnership by a wide range of local groups,
including charities and volunteer organisations, as well as Council teams. It supported:

e 1,265 children and 469 adults through a range of activities
e Provided 696 hours of activities across the holiday period

Funding aims to prioritise families most at risk of poverty, including lone parent households,
larger families and those with additional support needs. Over the year, funding supported
delivery of almost 14,400 meals and snacks, helping reduce food insecurity for families.

As well as addressing food insecurity, the programme provides structured activities that support
children’s wellbeing and creates informal childcare opportunities. This can enable parents to
take on additional work or training during the holidays, supporting them to increase household
income and financial stability.

Supporting families

One Parent Families Scotland and Home-Start Falkirk continued to provide practical and
emotional support for families through the Grangemouth Hub, including one-to-one support,
counselling, groupwork and Stay and Play sessions. This reflects what families told us they
value most: local, trusted support that brings services together in familiar places and helps
reduce isolation.

Group activity has grown across the partnership. One Parent Families Scotland Stay and Play
and Messy Play sessions continue to attract around 34 families each week, supporting
approximately 53 children, with plans to bring advice from Citizens Advice Bureau and the
Employment and Training Unit into sessions. Home-Start Falkirk drop-ins now engage around 50
families through structured play, crafts, Bookbug, rhyme time and specialist support such as
Childsmile and money advice. Seasonal and community events have also helped strengthen
family and community connections.

Families have also benefited from adult wellbeing groups, specialist mental health activities,
sensory and messy play in Bo’ness, youth club access for older children, and baby massage
delivered in both group and one-to-one settings. Moving One Parent Families Scotland (OPFS)
counselling sessions to Rannoch Nursery has improved access and provided a more suitable
therapeutic space for families who need additional support.

NHS Forth Valley continued to support families and communities through a range of nutrition
and food skills programmes. Early Years nutrition training was delivered to support the
implementation of ‘Setting the Table’ guidance across Falkirk's early learning and childcare
sector, reaching staff from around 90% of local settings and approximately half of all registered
childminders. This helps ensure consistent messages about healthy eating and nutrition are
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provided to families from the earliest years of a child's life, including those most at risk of
experiencing poverty.

Partners also strengthened community capacity through a community food training programme,
including nationally recognised Royal Environmental Health Institute of Scotland (REHIS)
accredited training. Alongside this, targeted nutrition and cooking skills support was delivered
through community and justice settings, helping participants build confidence in preparing
healthy, low-cost meals and supporting organisations to embed practical health and wellbeing
messages within their wider work. This approach helps improve food skills, supports healthier
choices on a limited budget, and increases the ability of community organisations to provide
trusted support to people facing financial pressures.

Digital inclusion

Falkirk Council expanded their digital inclusion project so that more people can get online, stay
connected and access support. SIM card distribution increased from 41 in 2024/2025 to 91 in
2025/2026, a 122% increase and good progress overall from the project’s early beginnings. This
reflects both increased service provision and growing awareness and uptake from people who
may otherwise face digital, social or financial exclusion.

The project has also moved beyond connectivity alone. Through partnership working between
Falkirk Council and NHS Forth Valley, iPads were secured for distribution to people who would
benefit from a device, alongside access to Council smartphones that were no longer needed
and would otherwise have been scrapped. This gives people practical access to online services,
information and support, while also reducing partners’ electronic waste and supporting
sustainability outcomes.
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People have access to the opportunities and integrated support they need to enter, sustain
and progress into and within fair work.

Fair work remains one of the most important routes out of poverty, but work alone does not
always prevent hardship. Too many households are in work and still struggle with the cost of
living, with three quarters of children living in relative poverty in working households?®. Our focus
is therefore on helping people find work that is secure, fairly paid and sustainable.

People’s routes into work are not always straightforward. Some people need help to build
confidence, gain qualifications or take their first steps towards work. Others need tailored
support because of disabilities, caring responsibilities, language barriers, or time away from
learning and employment. There are also people already in low-paid or insecure work who need
support to develop skills and move into better-paid roles.

This outcome is not only about our efforts to help people earn. It’s about making help more
joined up, so that employability support connects with advice, childcare, health and wellbeing,
transport, confidence building and practical help. In 2025/2026, partners continued to
strengthen this approach through targeted employability, training and skills support.

Employability support

The Local Employability Partnership (LEP) and wider partners deliver a broad spectrum of
practical, targeted and relationship-based support for people facing barriers to employment
and progression.

Employment, participation and progression

We have seen continued progress in 2025/2026, with some promising signs in our local data.
Our employment rate increased to 78.3%, and 476 people entered employment through the
Employment and Training Unit, up from 383 the previous year. The annual participation rate for
16 to 19-year-olds rose to 92.8%, showing improved engagement among young people.

Our newly developed Employability Strategy will continue to strengthen the shared approach
across partners. Delivery continued through sector-based programmes, apprenticeships,
vocational training and paid work experience, alongside a stronger focus on youth employability.
This included reform of the LEP youth subgroup and closer working across education,
employability services, Department for Work and Pensions (DWP) and third sector partners.

3 Poverty and Income Inequality in Scotland 2022-25 - gov.scot
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Targeted support for priority groups

Targeted support is focused on groups who are more likely to face barriers to work, including
young parents, ethnic minority families, care-experienced young people, disabled people and
people experiencing mental health challenges. This includes tailored employability
programmes, English as a Second Language (ESOL) courses, interpreters, women’s groups,
supported employment and mental wellbeing-focused provision.

Engagement with priority groups continued to develop during 2025/2026. Service starts for
disabled participants increased from the 2023/2024 baseline of 333 to 356, while ethnic
minority participation rose from 77 to 131. This shows positive reach into groups who can face
additional barriers to work and training. At the same time, the data is helping partners
understand where engagement is lower and where different approaches may be needed. This
insight will support continued targeted outreach, flexible pathways and partnership working to
ensure support reaches those who can benefit from it most.

Skills development remains an important part of partners’ work. Sector-based and certificated
training pathways continued, with 614 qualifications gained. Many participants achieved more
than one qualification. Partners also delivered literacy, digital skills and health and wellbeing
programmes to help people build confidence and improve their readiness for work.

NHS Forth Valley is creating clearer pathways into careers in health and care, with a particular
focus on priority groups. This included sector-based training, work experience opportunities,
targeted employability programmes, and direct engagement with communities and frontline
services. Across the year, this approach supported parents, young people and others facing
barriers to take practical steps towards employment.

For example, 15 parents took part in Training for Work programmes, with 11 moving into jobs. An
18-week Gateway to Healthcare programme supported 8 young people, with 7 completing the
programme and all progressing into employment. This included care-experienced people and
young parents. Additional activity included Healthcare Swap placements, apprenticeship
recruitment, careers engagement in schools, and tailored support for New Scots and refugees.

This work demonstrates the value of combining sector-specific opportunities with targeted
outreach and in-work support. By linking employability, education and employer demand, and
by taking support into trusted community settings such as schools, Job Centres and community
groups, partners are creating more accessible and inclusive routes into fair work. It also
reinforces the importance of building confidence, raising awareness of available roles, and
supporting people through application processes and into sustained employment.

Joined-up support and access to services

The dedicated keyworker model continued to provide personalised support, helping people
access skill development and training opportunities, childcare, transitional funding and
specialist advice. Income maximisation and debt advice were also delivered through dedicated
staff. This recognises that employment support can only be truly effective when wider
household needs are taken care of as well.
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Keeping the door open matters; some people who had previously disengaged are now re-
engaging with support, showing the value of flexible, relationship-based approaches. This is
particularly important for young people and others who may need more time, trust and flexibility
before they are ready to take their next step towards work, learning or training.

Employability support for young people remains a priority. Partners worked together to respond
to high youth claimant rates through targeted interventions, stronger links between education
and employability services, and engagement programmes delivered by Go Youth Trust and wider
partners.

Inclusive economic participation

Procurement is one of the practical ways partners can use local spending to support fair work
and reduce poverty. Community benefit clauses and Fair Work First principles help connect
public contracts to wider outcomes, including local jobs, training, work experience and
progression opportunities for people who may otherwise face barriers to work.

This makes procurement a key part of our wider approach to tackling poverty. It means public
spending can do more than buy goods, services and infrastructure. It can also help improve
household income, create fairer routes into employment, and strengthen the benefit that
communities receive from investment in the local area.

This also sits alongside the role of public services as major employers. In 2025/2026, Modern
Apprenticeship starts within Falkirk Council increased from 29 to 52. Taken together, this shows
how partners can support fair work both through direct employment and through the way public
contracts are shaped and delivered.

Critical third sector role

Alongside core employability services, third sector partners play an important role in helping
people build confidence, skills and readiness for future learning or work. This is particularly
valuable for those who may not yet be ready to engage with more formal employability support,
or who need earlier, more flexible opportunities to take their first steps.

Cyrenians delivered Wellbeing Works to support employability participants aged 16 to 67 who
identified mild to moderate mental health issues as a barrier to moving towards work. Support
included one-to-one sessions, workshops, small group work and coaching. Participants were
helped to understand and manage their condition, build coping strategies and develop practical
tools they could use in everyday life, job interviews or when starting a new role.

Go! Youth Trust supported local young people to re-engage with education, employment and
training through dedicated youth work. Provision included mentoring, group work, universal and
targeted youth work, personal development programmes, employability pathways, trips and
residential experiences. Delivery was relationship-based and responsive to individual need,
helping young people access the right support at the right time.

Programmes were delivered in familiar and accessible settings, including schools, community
centres, parks, residential centres, local churches and Go! Youth Trust’s own youth centres. By
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working flexibly and removing barriers to participation, the organisation helped young people
build confidence, recognise their strengths and progress towards positive destinations.

FEL Scotland’s Climate Hub activity helped young people build confidence, skills and
aspirations through school-based and community learning. This included 255 hours of Learning
for Sustainability and outdoor learning support through School Hubs, alongside activity focused
on leadership, internships, alternative curriculum opportunities, transition support and green
careers.

This work is helping young people see clearer routes into future learning, training and
employment. Development is also underway with Forth Valley College to introduce a Level 5
Advanced Cycle Maintenance qualification within schools, creating a practical pathway linked
to active travel, sustainability and future skills.

The Falkirk Foundation plays an important role in supporting skills, confidence and routes
towards employment, particularly for people who may not be ready to engage with core
services. Its 2025 end of year report, published in 2026, shows more than 6,300 people took
partin activities they led, with nearly 400,000 hours of activity delivered and 631 SQA
qualifications gained. This includes education and employability programmes, mental health
and wellbeing support, physical activity and school-based delivery. Their support helps people
build confidence, improve their wellbeing and take positive steps towards learning and work.
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Transport is affordable, available and convenient

Transport remains one of the most important enablers of fairness, equity and inclusion. It
affects how easily people can access work, education, health appointments, childcare, advice
services, shops, social activities and community support. When transport is unaffordable,
unavailable or unreliable, it can deepen the impact of poverty and limit people’s choice and
opportunities.

Our continued focus is on the areas where local partners can make a practical difference. This
means improving access to concessionary travel, protecting and improving local services where
possible, supporting active and sustainable travel, and ensuring transport barriers are
considered in wider planning and decision-making.

This year’s progress again shows that transport is not a standalone issue. It is linked to income,
work, learning, health, wellbeing and social connection. Making transport more affordable,
available and convenient helps people access opportunities and support, while contributing to
healthier, more connected and lower-carbon communities.

Over the past year, partners focused on practical action to reduce transport barriers where
there is an opportunity to exert local influence. This included helping more people access
concessionary travel, protecting supported bus routes, improving active travel links, and
working with community partners to widen access to bikes and travel support.

Improving access to bus travel and transport services

Bus pass application and replacement support is now available through Falkirk, Grangemouth
and Denny libraries, making it easier for people to access help in familiar local settings. This is
particularly important for people who benefit from in-person support or may find online
processes difficult. 4,147 people took up this offer of help, with a further 105 asylum seekers
also supported to access a bus pass.

Take-up of National Entitlement Cards also continued to increase. There are now 22,419
children and young people able to access free bus travel, an increase of approximately 6% on
the previous year. There are also 43,194 older people and people with disabilities holding a
pass, around 4% higher than last year. This reflects the sustained effort of services to drive this

up.

Falkirk Council have continued to protect vital local bus services. Fourteen areas are supported
by services through subsidies, helping maintain lifeline routes for communities. Improvements
to the passenger experience included more bus timetables at stops, real-time passenger
information screens, upgraded or replaced shelters. This includes new shelters with solar
panels and motion-activated lighting, which helps those relying on public transport feel safer. It
also improves public confidence and trust.
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Supporting active and sustainable travel

Progress also continued on developing active travel infrastructure. Phase 1 of the walking and
cycling route from Falkirk Wheel to Denny High School was completed, with onward links
planned to Roughmute and Bonnybridge. This long-standing project is transforming a former
railway line into an off-road route that will support safer and more accessible active travel.

Design work progressed on three further routes: Carron to Falkirk, Larbert to Camelon, and
Laurieston to Polmont. Improvements to lighting and pavements were delivered in Falkirk Town
Centre and along the Bo’ness to Grangemouth route, and 14 bike repair stands were installed at
local high schools and the Falkirk Stadium.

School-based cycling training has also helped more young people develop the skills and
confidence to travel actively, building on the expansion of Active Travel Hubs in previous years.

Working with partners to expand access and reduce transport poverty

FEL Scotland continued to widen access to affordable and sustainable transport. More than
1,700 young people took part in active travel and outdoor learning for sustainability, delivered
through around 190 sessions providing over 250 hours of support.

Over 400 bikes were distributed to young people who would otherwise face barriers to
accessing one. The Grangemouth Bike Library also established a fleet of 50 bikes for free long-
term loan, alongside access to a wider community library of more than 100 e-bikes. Around 80%
of e-bike users reported replacing some car journeys with active travel, improving health and
reducing costs.

Work with regional partners, including the South East of Scotland Regional Transport
Partnership (SESTran), has helped ensure local issues are reflected as wider bus strategy
develops. Data on transport poverty is still developing, and better evidence will help partners
target action more effectively in future.
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Our first annual report showed the strength of partnership working in our area, but also
highlighted how complex tackling poverty is and how we can’t resolve it through single-service
responses. That learning has continued in 2025/2026. Local progress is clear, but families are
still facing sustained pressure from high living costs, affordable housing shortages, digital
exclusion and barriers around work and transport.

Sustained Cost of Living Pressure

While headline inflation appears to have stabilised, the impact of years of high inflation
continues to be felt locally. Many low to middle-income households are still under real
pressure. Food, energy and other essentials remain expensive, and more people are carrying
debt because they have had to borrow just to get by.

In Falkirk, this is reflected in sustained demand for income maximisation and crisis support.
Housing costs remain a particular pressure point. Private rents have continued to rise, with
average rents increasing across most property types in the past year (e.g. 2-bed properties up
3.1%)*. One in ten people in rented accommodation are drawn into poverty due to their housing
costs.

National evidence shows why this remains a priority. In Scotland, 17% of people were living in
relative poverty after housing costs in 2022-25, compared with 15% before housing costs®.
Children remain at higher risk, with 21% living in relative poverty after housing costs.

Labour market

The local labour market shows both progress and risk. There has been an increase in the
employment rate to 78.3%, with 476 people entering employment through the Employment and
Training Unit and 614 qualifications or accredited training achievements. However, claimant
count data has increased from 2.8% in October 2023 to 3.0% in March 2026, and some priority
groups, including care-experienced people, lone parents and young parents under 25, saw
reduced service starts. This reinforces the need for earlier, more flexible and relationship-based
support.

Between January and June 2025, around 6,000 online job postings were advertised locally,
indicating continued demand across sectors such as care, logistics, engineering, customer
service and construction. However, the transition to a low-carbon economy is exposing the area
to significant structural change. Green jobs accounted for almost 40% of vacancies in early
2025, offering higher-than-average wages and increasing demand for new and emerging skills.
This highlights the need for targeted employability and skills pathways to help local people
access these opportunities.

4 Private Sector Rent Statistics, Scotland, 2010 to 2025 - gov.scot
5 Poverty and Income Inequality in Scotland 2022-25 - gov.scot
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In the period from May 2025 to May 2026, several local employers announced planned
redundancies, including INEOS, Alexander Dennis, Ballantyne Castings, Rosebank Distillery,
Bodycare, River Island, Thornridge Timber, Hescott Engineering, and AIM Engineering and
Fabrication.

At the same time, investment through the Falkirk and Grangemouth Growth Deal, Skills
Transition Centre, Project Willow and the proposed Forth Green Freeport presents significant
opportunities to diversify the economy, create green jobs, support workforce reskilling and
strengthen long-term economic sustainability.

The labour market remains relatively stable, but underlying challenges persist. Employment has
plateaued and although economic inactivity has reduced locally (to 18.7% compared to the
Scottish figure of 22.3%), this is predominately due to more people taking up part time
employment opportunities. In Scotland and Falkirk, long-term sickness and disability is the
main reason for inactivity for over a third of people (34.7%)°.

Locally, this aligns with service data showing high levels of health-related barriers. Our Local
Employability Partnership investment plan highlights the scale of need among people with
disabilities and those with long-term health conditions, alongside persistent youth
disengagement and increasing additional support needs.

Sustained in-work poverty remains a challenge, with 6 in 10 people in poverty living in a
household where someone works’. This reinforces that employment alone is not a route out of
poverty without fair pay, job security and opportunities for progression.

Service and system pressures

Demand for support remains high, and the issues people bring forward are complex. Financial
pressure is often linked with difficult family circumstances. Issues around housing, health,
mental health, debt and transport may all be factors. At the same time, services and
organisations responding to this need are also under pressure, with rising demand, workforce
capacity challenges, tighter budgets and short-term funding all impacting how support is
planned and delivered.

The learning from this is clear. We have a wide range of committed services and partners, but
the overall system can still feel difficult for people to navigate. Different entry points, referral
routes and eligibility rules can be hard to understand, particularly for those already dealing with
stress or crisis. People should not have to know the system in order to get help from it.

The opportunity is there to build on the strong partnerships already in place and make support
available earlier, in a more joined up way. That means improving co-ordination across services,
funding and delivery, reducing duplication, and using local evidence to target resources where
they can make the greatest difference. It’s not about creating a new system. It’s about making
the existing system work better for the people and communities who need it most.

Inequalities

Child poverty remains one of the most significant and persistent challenges facing Falkirk.
While many families are feeling the pressure, poverty does not affect everyone in the same way.

8 Scotland's Labour Market Insights: April 2026 - gov.scot
7 Poverty in Scotland 2025 | Joseph Rowntree Foundation
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Some households face a much higher risk, including families affected by disability, lone parent
families, larger families and Ethnic Minority families. National evidence® shows that over half of
children in poverty live in a household where someone is disabled, while Ethnic Minority
families have the highest risk of child poverty in Scotland, with 47% of children in these families
living in poverty.

Across Falkirk, poverty is shaped by local circumstances as well as household circumstances.
The experience of a family in one community may look very different from another. In some
areas, distance from services and transport links create additional barriers. In others, pressures
may relate more to housing costs, lower incomes, digital exclusion, or fewer local opportunities.

This means we need to understand not only who is most at risk of poverty, but where and how
support is best delivered. A single, area-wide response will not always reach people in the way
they need. Better use of local evidence will help us shape support around the different
circumstances of our towns, villages and neighbourhoods, while maintaining fair and consistent
access across Falkirk as a whole.

We also know that support is only effective if people can access it. Transport, awareness,
confidence, digital access and the availability of suitable community venues can all affect
whether people take up help, even when services are in place.

The opportunity is there to build on what we know works. Community-based support, delivered
in trusted local settings, can make a real difference for parents, families and people furthest
from the labour market.

What we have learned

Our main learning is that people rarely experience poverty as a single issue. Income, housing,
health, childcare, transport, digital access and confidence are closely connected. When
supportis fragmented, people can be left to join up the system themselves. This is especially
difficult for families already under pressure, and for those who have had poor previous
experiences of services.

This has directly informed our stronger focus on Whole Family Support, including the
development of Ask and Act, Family First Response and Whole Family Wellbeing Hub pilots.
These approaches build on the lived experience needs identified in last year’s report and point
towards a more preventative model.

We also need to keep improving how we use evidence. Local data is already helping partners
identify lower take-up, target communications, and understand where barriers are greatest.
However, there are still gaps in what we know about the impact of our activities on some of the
groups and communities most affected by poverty. Improving how we collect, share and use
data across services will remain an important priority, particularly as we develop our Whole
Family Support approach and seek to better understand outcomes for people and families.

8 Poverty in Scotland 2025 | Joseph Rowntree Foundation
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Our focus for 2026/2027 will build directly on the three strategic outcomes in Building a Fairer
Falkirk:

o People know how they can maximise their income and reduce their living costs

o People have access to the opportunities and integrated support they need to enter,
sustain and progress into and within fair work

e Transportis affordable, available and convenient

Our priorities align closely with the Scottish Government’s new child poverty delivery plan,
Bringing Hope, Building Futures. The new national delivery plan places a strong emphasis on
whole family support, better use of data to identify and target support, supporting parents into
fair work, reducing essential living costs, and improving outcomes for the six priority family
groups most at risk of poverty.

Our focus in 2026/2027 reflects this direction and builds on learning from the first two years of
Building a Fairer Falkirk. We will continue to focus on practical action that increases income,
reduces costs and helps families access support earlier and more easily.

Across all three outcomes, Whole Family Support will be the golden thread that connects our
work. The national plan reinforces the importance of earlier, more joined-up support for
families, with services working around the whole household rather than responding to issues in
isolation.

In 2026/2027, we will develop Falkirk’s first Whole Family Support Plan. This will set out how
partners will provide earlier, better coordinated support for families, particularly those most at
risk of poverty. We will build on learning from Family First Response and the Family Wellbeing
Hub pilots, and draw on national Fairer Futures Partnerships learning to shape a model that is
practical, evidence-led and rooted in addressing local need.

1. People know how they can maximise theirincome and reduce
their living costs

We will continue to strengthen advice, income maximisation and practical support in the places
people already use and trust. This includes expanding community-based advice provision,
simplifying referral routes, increasing awareness of financial entitlements, and using local data
to target households and communities where take-up is lower than expected.

A key part of this will be raising awareness of our new benefit calculator, which is quick and easy
to use and helps people see what support they may be entitled to. It also includes local support
near them in their communities.

We will also continue to focus on reducing essential living costs. We have expanded our cost of
living support pages so people can find clear information on ways to lower their everyday costs
and understand what help is available near them, including food pantries and other community-
based support.
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This will include building on the expansion of Magic Breakfast provision, with ten additional

schools joining the programme in June 2026. Partners will use this to support more pupils to
access a free, nutritious breakfast before the school day, helping reduce pressure on family

budgets and supporting children to arrive at school ready to learn.

Tackling digital exclusion will also remain a priority. Through our newly formed partnership
group, we have secured more devices for people who need them, alongside a continued supply
of SIM cards through our partnership with Good Things Foundation. This will help more people
get online, access support, manage costs and stay connected.

2. People have access to the opportunities and integrated support
they need to enter, sustain and progress into and within fair work

Through the Local Employability Partnership and wider partners, we will continue to strengthen
support for people who face the greatest barriers to work and progression. This includes
parents, young people, disabled people, people with long-term health conditions and those
already in low-paid or insecure work. The focus will be on practical, joined-up support that
helps people build confidence, gain skills and improve their household income in a sustainable
way.

Access to affordable, flexible childcare remains an important factor for some parents who want
to enter, sustain or progress in work. This will be reflected in the development of Falkirk’s first
Whole Family Support Plan, which will set out the shared vision, principles and outcomes for
whole family support. Wider partnership activity will continue to strengthen links between
employability support, childcare and family services, reflecting the realities of family life.

3. Transport is affordable, available and convenient

We will continue to treat transport as a key enabler of fairness. Affordable, available and
convenient transport helps people access work, learning, services and community support. In
2026/2027, we will continue to work on the things we can impact; improving access to
concessionary travel, supporting active and sustainable travel, and making better use of
existing community assets, including community minibuses, to help reduce transport barriers.

We also recognise that confidence can be a barrier in itself. For some parents, knowing how to
plan journeys, use different forms of transport, or travel to unfamiliar places can affect whether
they feel able to take up support. Through the Transport Access Pilot in Grangemouth, FEL
Scotland will work directly with parents to build their confidence in planning journeys, using
public transport, which in turn will help them access employability support and wider
opportunities.

At a partnership level, we will continue to engage with partners to strengthen local and regional
evidence on the impact of transport barriers on low-income households. This includes
understanding how transport affects access to employment, key services, learning
opportunities and community support. Better evidence will help partners target action where it
is most needed and ensure transport is considered as part of wider work to reduce poverty and
inequality.
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Conclusion

This second annual update shows that partners across Falkirk continue to make meaningful
progress in delivering our ‘Building a Fairer Falkirk anti-poverty strategy (2024-2029)'. Across the
year, partners have helped people increase their income, reduce essential costs, access fair
work and training, and overcome transport barriers.

The report also shows that poverty remains a significant and persistent challenge. Many
households continue to face pressure from high living costs, housing costs, debt, health-related
barriers, digital exclusion and limited transport options. Poverty does not affect everyone
equally, and some families and communities continue to face greater barriers than others.

Our learning from this year is clear. People do not experience poverty as a single issue, and they
should not have to navigate separate parts of the system on their own. Trusted, flexible and
relationship-based support makes a difference, but it needs to be easier to access, better
joined up and more clearly shaped around the whole household.

In 2026/2027, the development of Falkirk’s first Whole Family Support Plan will help partners
build on this learning. It will provide a shared vision, principles and outcomes which will anchor
partners’ future work in supporting families.

Building a Fairer Falkirk is a long-term commitment. The progress set out in this report gives
partners a strong foundation, but it also reinforces why sustained partnership action remains
essential. By continuing to work with communities, use evidence well, and focus on what
makes the biggest difference in people’s lives, partners will continue momentum towards our
shared ambition of a Fairer Falkirk.
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Outcome 1 - People know how they can maximise theirincome and reduce their living costs

People
know about
the support
they are
entitled to
and engage
with our
benefit take-
up
campaigns.

Procure and
promote a new
benefit
calculator,
alongside
targeted, data-
led campaigns
and clear online
and offline
resources, SO
residents,
frontline teams
and partners
can easily
understand,
access and
share
information
about available
support.

We launched a new
benefit calculator in
January 2026 and
delivered the Fairer
Falkirk
Communication Plan,
including targeted
take-up campaigns,
improved Cost of
Living Support pages,
and offline materials
such as leaflets and
posters in key
community settings.

Use of benefit
calculator (number of
sessions)

Reach and
engagement via
digital interactions,
communication
channels and physical
locations.

Family benefits
campaign:
160,509 advert
views; 2,981
link clicks; 28

QR code scans.

Pension Credit:
11,475 advert
views; 1,152
link clicks. 8
communication
channels and 6
types of
physical
settings.

975

Targeted
social media
campaigns:
44,221
people
reached
83,795
advert
impressions
529 link
clicks to
support
information

This included
specific

There were
975 total
sessions,
showing users
on average
£766 a month
of extra
benefits. 18%
of people click
on a featured
action (which is
support we
want to
highlight), and
34% go on to
click into the
benefits they
are made
aware of.
Debt advice
campaigns
produced the
strongest
engagement,
reaching
24,747 people,
generating
55,332
impressions,
417 link clicks
and 225
landing page
views, with an
average cost
per click of

9. Appendix 1 - Strategic Action Plan and Indicators

Continue
promoting and
rolling out the
benefit calculator,
with a focus on
areas of low
Council Tax
Reduction
awareness and
lower engagement
with traditional
advice services,
while delivering
communications
campaigns on
Cost of Living
support, the
Scottish Welfare
Fund, Best Start
Foods, Back to
School benefits,
social tariffs and
Pension Credit.
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Support Services map
page views

Cost of Living support
page views

1,540

5,477

1,782

2,201

campaigns

anchored in

Challenge

Poverty

Week, and

on topics like

cost of living

support,

education

benefits and

debt advice.

1,103 Support
Services map
page views
increased from
1,540 in
2023/24 to
1,782in
2024/25
(+16%), then
fell to 1,103 in
2025/26 (-
38%). Overall,
views are 28%
below the
baseline.

3,439 Cost of Living

support page
views fell from
5,477 in
2023/24 to
2,201 in
2024/25 (-
60%), then
increased to
3,439 in
2025/26

around 31—
32p.

Campaigns
were targeted
by priority
postcode areas
and relevant
demographic
groups to
increase
awareness of
support and
direct residents
to advice and
financial
assistance.
Multiple
channels were
used to
maximise
engagement.
Engagement
with support
information
pages remains
below the
2023/24
baseline.
Support
Services map
views fell in
2025/26 after
increasing in
2024/25, while
Cost of Living
support page
views
recovered in
2025/26 but
remain lower
than baseline.
Continued
promotion will
remain a
priority.
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People
know about
and engage
with advice
and support
services.

Continue
community
outreach
through GP
surgeries and
other trusted
settings,
working with
partners to
make advice
easier to
access for
people entering
work and those
affected by rent
or Council Tax
increases who
may now qualify
for support.

We maintained debt
advice support in five
GP surgeries, with a
focus on early
intervention.

Debt managed
through Community
Advice Services and
Citizens Advice
Bureaux.

Number of

people seeking
support through Debt
Advice team.

Number of

people seeking
support from Welfare
Benefits team.

Number of
people visiting Advice
and Support Hubs.

£9,463,715

1,263

4,107

12,561

Reception:
8,539
Multi-Skilled
Advisors:
4,022

£7,634,115

1,002

3,579

14,827

Reception:
9,861
Multi-Skilled
Advisors: 4,966

£8,938,454

1,056

2,910

25,670

Reception:
20,094
Multi-Skilled
Advisor:
5,576

(+56%).
Overall, views
remain 37%
below the
baseline.

Total debt
gains fell in
2024/25 (-19%
to £7,634,115)
then
recovered in
2025/26
(+17%). They
are still below
2023/24 levels
(-6%).

Fell in 2024/25
(-21%) then
edged up in
2025/26
(+5%); still
below 2023/24
level (-16%).
Declined in
number of
clients
supported
each year,
down 29%
overall from
baseline
2023/24 to
2025/26.
Number of
people
supported by
Receptionists
and Multi-
Skilled
Advisors
increased in
all years.
There has
been a
significant

Debt and
welfare
benefits advice
activity remains
below the
2023/24
baseline,
reflecting
capacity
pressures and
areturn to
more typical
demand after
the exceptional
cost-of-living
period. Debt
managed
recovered in
2025/26 after
falling in
2024/25, while
visits to Advice
and Support
Hubs
increased
strongly,
showing
continued
demand for
accessible,
front-facing
support.
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We'll continue
to support those
in need and
promote take-
up of support,
particularly for
people newly
eligible due to
Council Tax
increases, while
also making
better use of
data to help
people increase
their income
and reduce
their living
costs.

In 2025/26, we
increased our use of
data to identify and
target support
towards priority
families and those
most affected by
poverty. We
continued to
strengthen income
maximisation through
benefit advice, with
improvements in
Council Tax
Reduction take-up
driven by better use
of Universal Credit
data. We also
introduced a data re-
use framework to
safely extend the
reach of support such
as Pension Credit and
education benefits.

Benefit gain achieved
via Advice and
Support Hubs,
Community Advice
Services and Citizens
Advice Bureau.

Number of
households receiving
Council Tax
Reduction.

Discretionary Housing

Payments (DHP)
spend on mitigating
Bedroom Tax.

£12,835,060 £16,587,769

increase in the
last year.

Total benefit
gains peaked
in 2024/25
(+29%) and
then fell in
2025/26 (-
19%); overall
still slightly up
compared to
baseline
(+5%).
Households
receiving
Council Tax
Reduction
increased
slightly in
2024/25
(+1%), then
rose more
strongly in
2025/26
(+8%).
Overall, this is
8% above the
2023/24
baseline.
Spend
remained
broadly stable
in 2024/25,
then increased
in 2025/26. It
is now 12%
above the
2023/24
baseline and
has remained
above
estimate.

Absence of the
Household
Support Fund
will have
contributed to
reduced overall
benefit gains,
as do capacity
constraints
across the
advice sector.

DHP spend
shows different
trends across
award types.
Bedroom Tax
mitigation
remained
above estimate
and rose in
2025/26, while
Benefit Cap
spend
increased

New Financial
Inclusion Officers
will bolster team
capacity, and
enable specialist
Welfare Benefits
Advisors to focus
on more complex
cases.

Maintain staff
awareness and
training to support
accurate DHP
awards, prepare
for a significant
Benefit Cap
caseload increase
in 2026/27 linked
to removal of the
two-child limit in
Universal Credit,
explore automated
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Fewer
people
need to rely
on crisis
support.

Embed
improvements
in Scottish
Welfare Fund,
by speeding up
processing,
enhancing staff
training,
upgrading IT,
and aligning
with anti-
poverty goals.

Discretionary Housing
Payments (DHP)
spend on mitigating
Benefit Cap.

Discretionary Housing
Payments (DHP) to
support people
struggling in other
ways with their rent.

Number of Crisis
Grant awards.

In 2025/26, we
embedded planned
changes to the
Scottish Welfare
Fund. These included
improving the
customer journey and
modernising
underpinning system.

£79,433 £149,071

(82% of (132% of
estimate) estimate)
£255,421 £176,158 (92%
(105% of of budget)
budget)

2,035 2,680

£131,005
(66% of
estimate)

£190,872
(94% of
available
budget)

3,645

Spend
increased
sharply in
2024/25, then
fell in 2025/26.
It remains
65% above
the 2023/24
baseline. The
lower 2025/26
spend reflects
capacity
pressures and
an initial
estimate
based on
limited early
data.

Spend fell in
2024/25, then
partially
recovered in
2025/26. It
remains 25%
below the
2023/24
baseline and
below budget
in both years,
broadly in line
with previous
trends.

Crisis Grant
awards have
increased year
on year; up
79% overall
from the
2023/2024
baseline.

sharply in
2024/25 before
falling back,
partly reflecting
capacity
pressures and
limited early
estimate data.
Other rent-
related DHP
spend remains
below the
2023/24
baseline and
below budget,
in line with
reduced
funding and
previous
trends.

Increase was
anticipated due
to changes in
service delivery
model.
However, this
also reflects
wider need,
and the
absence of
other support
such as the
Household
Support Fund.
In the long
term, we'd

award review
processes, and
continue the
current approach
while maximising
spend within the
available budget.
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Frontline
staff
understand
people's
needs and
can help
them find
information
on services
that can
support
them.

Fewer
people face
digital
exclusion
due to the
costs of

Continue
promoting our
Think Poverty
e-learning and
plan more in-
person
sessions with
key staff,
including
frontline Social
Work teams,
Midwives and
Health Visitors.
Children's
Services to pilot
a self-
evaluation tool
to assess how
frontline teams
address
poverty,
improve service
accessibility
and inform
future planning
through a child
poverty lens.

We will expand
our provision by
continuing to
raise
awareness of
our projects and
seeking

We enhanced the
reach of Think
Poverty sessions by
working with new
partners, including
frontline NHS staff.
Children's Services
Social Work Self

Evaluation concluded

with report which

helped form the basis

of shift towards
development of a

Whole Family Support

approach in Falkirk.

In 2025/26, we
strengthened our

digital inclusion offer
by providing devices

and SIM cards to
people who are
digitally excluded.

Number of people
who completed Think
Poverty e-learning
package.

Number of people
attending Think
Poverty awareness
session.

Number of SIM cards
distributed.

265

292

112

4

243

105

91

E-learning
uptake fell by
16.8% from
2024/2025
(292).
Attendance fell
sharply from
265 in 2023/24
to 112in
2024/25 (-
58%), then
decreased
slightly to 105
in 2025/26 (-
6%). Overall,
attendance is -
60% below the
baseline.

SIM card
distribution
increased from
41 in 2024/25
to 91in
2025/26
(+122%).

expect this to
reduce as
preventative
work is
embedded
elsewhere
across the
system.

Think Poverty
engagement
has shifted
since the e-
learning
package
launched in
2024/25. E-
learning
completions fell
from 292 to
243 in 2025/26,
which may now
provide a more
realistic
baseline after
the launch
year. In-person
awareness
session
attendance
continued to
fall, from 265 in
2023/24 to 105
in 2025/26,
suggesting the
refreshed offer
and targeted
partner
sessions will
be important
for rebuilding
reach.

We are refreshing
and relaunching
our Think Poverty
e-learning offer,
alongside an
expanded
programme of
sessions across
key partners
(including GPs,
schools, NHS
Forth Valley’s
Health
Improvement
Team and Falkirk
Council). We are
also introducing
targeted “focus”
sessions that
explore the impact
of poverty on
specific groups,
such as lone
parents and
people with
disabilities, to
strengthen
understanding and
support more
inclusive,
responsive
practice.

Strengthen
partnership
working to provide
devices and
connectivity to
low-income
households at risk
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getting
online.

People have
access to
good
quality,
affordable
housing.

opportunities to
target
households.

Continue to
deliver on the
aims and
objectives in
our Local
Housing
Strategy and
Strategic
Housing
Investment
Plan.

This included NHS-
donated iPads and

Falkirk Council mobile

phones that would
otherwise have gone
for disposal,
supporting anti-
poverty, digital
inclusion and
sustainability aims.

We also established a

cross-service Digital
Inclusion Partnership
Group to improve co-
ordination across
relevant services.
Increased the supply
of affordable housing
and deliver targeted
support to those at

risk of homelessness.

Number of uses of
PCs and wi-fi in
libraries.

Number of new build
affordable properties
(includes Council,
RSL, Scottish
Government Open
Market Shared

Equity).

Number of buybacks
(Council and other
social landlords).

Number of
households receiving
support through the
Homeless Prevention
Fund

78,365

136

70

74

88,032 91,346

68 127 (111
new build
plus 16
through
Open Market
Shared
Equity
scheme)

54 54

70 98

Use of PCs
and wi-fi in
libraries
increased from
78,365 in
2023/24 to
88,032 in
2024/25, then
rose again to
91,346 in
2025/26;
overall use is
up 17% from
the baseline.

Affordable
new build
completions
fell from 136 in
2023/24 to 68
in 2024/25 (-
50%), then
increased to
127 in 2025/26
(+87%).
Buybacks fell
from 70 in
2023/24 to 54
in 2024/25 (-
23%) and
remained at
54 in 2025/26.
Overall,
buybacks are
23% below the
baseline.
Homeless
Prevention
Fund helped
more
households in
2025/26, but
had a similar
spend to
2024/25. We
have reduced
the available

Increase in
delivery in
2025/2026.
Overall,
delivery is still
slightly below
the 2023/24
baseline.

70 in 24/25

of digital
exclusion, while
expanding the
libraries’ digital
device lending
offer to further
support digital
inclusion.

Continue to
progress delivery
of the Local
Housing Strategy
and Strategic
Housing
Investment Plan,
increasing
affordable housing
and strengthening
support for those
at risk of
homelessness.
New
Homelessness
Forum established
to improve
outcomes for
those at risk, as
we look to deliver
on forthcoming
Ask and Act duty.
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Reduce the
impact of fuel
poverty by
working to
ensure homes
are more
energy efficient,
and people
have access to
advice and
support to
reduce their
utility costs.

Fewer
people
struggle
with the
cost of
energy.

Schools will
develop new
guidance to
help reduce the
cost of the
school day,
aimed at
supporting a
consistent and
equitable
approach
across all
schools.

The cost of
the school
day is
reduced.

Continued to improve
the energy efficiency
of Council housing
stock.

Worked with the
Improvement Service
to identify areas of
lower than expected
take-up of support,
and carried out
targeted take-up work
in partnership with
schools in those
areas. Schools also
developed and
launched Cost of the
School Day Guidance
for Falkirk.

Schools continue to
work within their
communities to

Percentage of Council  79.40% 82.70%
homes meeting the
Scottish Housing

Quality Standard.

Percentage of Council  96% 96.30%
homes meeting the

Energy Efficiency

Standard for Social

Housing (EESSH).

Percentage of pupils 20.07% 20.81%
in receipt of means
tested Free School

Meals.

Percentage of pupils 25.36% 25.40%
in receipt of School

Clothing Grant.

91.85%

96.44%

21.18%

25.73%

budget for
2026/27 to
£35k, to reflect
previous
years' spends.

Increase from
79.40% in
2023/24 to
82.70% in
2024/25
(+4%), with
further
increase to
91.85% in
2025/26
(+11%).
Increase from
96.00% in
2023/24 to
96.30% in
2024/25, with
further
increase to
96.44% in
2025/26.
Free School
Meals
increased
slightly each
year, rising by
1.1
percentage
points
compared to
baseline.
School
Clothing Grant
was broadly
stable, with a
slight increase
of 0.37
percentage
points overall

Significant
improvement in
number of
Council homes
meeting
Scottish
Housing
Quality
Standard,
supporting a
reduction in
living costs for
many low
income
households.

Free School
Meals and
Clothing Grant
take-up
increased
slightly, likely
reflecting
targeted work
to raise
awareness and
improve take-
up, particularly
in areas where
uptake had
been lower
than expected.
The EMA trend
appears to

We will continue to
reduce the impact
of fuel poverty
working to ensure
homes are energy
efficient and
people have
access to the right
advice and
support.

We will implement
a bespoke case
management
module to improve
caseload
management and
support quicker,
more accurate
assessments and
claimant
notifications. We
will run a further
school-based
take-up campaign
after Christmas,
targeted at
parents and carers
who have not yet
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Continue to
work in
partnership to
support as
many children
and families as
we can through
our School
Holiday Food
and Activity
Fund. Seek and
develop
opportunities to
enhance in-kind
support to
groups,
including
reduced cost
activities and
support with
transport

deliver interventions
such as uniform swap
shops, food larders
and other initiatives to
support families, and
Inclusion Workers
continue to work on
improving attendance
and other outcomes.

We continued to work
towards strengthening
partnership working
between groups,
encouraging the
sharing of assets and
knowledge, and
supporting as many
projects, children and
families as possible
within the scope of
the limited funding
available.

Number of s5/6 pupils
in receipt of Education
Maintenance
Allowance (EMA).

Go Card Plus
uptake(cardholders).

Number of children
participating in
activities.

Number of meals
provided.

490

2,733

5,544

28,901

478

3,535

3,173

17,009

459

4,054

2,568

14,393

compared to
baseline.

EMA
recipients
declined each
year; down 6%
overall.

Go Card Plus
uptake
increased from
2,733 in
2023/24 to
3,535in
2024/25
(+29%), then
rose again to
4,054 in
2025/26
(+15%).
Overall,
uptake is up
48% from the
baseline.
Participation
fell from 5,544
in 2023/24 to
3,173 in
2024/25 (-
43%), then to
2,568 in
2025/26 (-
19%). Overall,
participation is
down 54%
from baseline.
Meals
provided fell
from 28,901 in
2023/24 to
17,009 in
2024/25 (-
41%), then to
14,393 in
2025/26 (-

reflect wider
national
factors,
including the
frozen eligibility
threshold and
declining pupil
numbers.

Changes
reflect a
reduction in the
number of
projects funded
and meals
provided due to
funding
constraints.
Rising food
costs also
mean funded
groups can
support fewer
children and
families within
the available
budget.

claimed, building
on the November
2025 campaign.
We will also
monitor the impact
of the increased
Free School Meals
earnings
threshold, which
may lead to higher
award numbers in
2026/27.

We will work to
secure additional
funding for the
fund, recognising
the significant
impact it has on
reducing holiday
hunger and on
supporting school
attendance and
engagement, and
physical and
emotional health
and wellbeing for
children and
families (based on
participant
feedback in
evaluations).
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through
community
minibuses.

15%). Overall,
meals
provided are
down 50%

from baseline.
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More people
are in work,
and

able to partici
pate fully in
the
workforce.

We aimed to provide
targeted support for
low-income families,
young people and
other priority groups.
This included
parenting
programmes,
employability
support through paid
work experience,
apprenticeships and
vocational training,
as well as income
maximisation and
debt advice. Support
was tailored for
groups including
young parents,
ethnic minority
families, care-
experienced young
people, disabled
people and people
with mental health
challenges. The plan
also included
literacy and digital
skills support, health
and wellbeing
programmes, and
employer incentives
to encourage
inclusive
recruitment.

The Local
Employability
Partnership
worked together
to develop the
new 2026-2029
Employability
Strategy.
Partners are
taking a joined-
up approach to
youth
employment,
supported
employment and
economic
inactivity,
bringing together
education,
employability
services, the
Department for
Work and
Pensions and
local partners.
This partnership
work includes
sector-based
programmes,
employer
engagement and
incentives,
community
benefits, NHS
programmes,
youth
engagement
through Go
Youth Trust, and
collaboration
through the

Employment Rate

Claimant Rate

Economic Inactivity

72.80%

2.8% (October
2023)

24.8%

72.50%

2.90%

24.90%

78.3%

3.00%

18.70%

After a small
dip from
72.8% in
2023/24 to
72.5% in
2024/25, the
employment
rate rose
strongly to
78.3% in
2025/26. This
is 5.5
percentage
points above
the baseline.
The claimant
rate has
edged up year
on year,
moving from
2.8% in
October 2023
t0 2.9% in
2024/25 and
3.0% in March
2026. Overall,
thisis a 0.2
percentage
point increase
from baseline.
Economic
inactivity was
broadly
unchanged
between
2023/24 and
2024/25, rising
only slightly
from 24.8% to
24.9%. It then
reduced

The latest data
shows
encouraging
progress
overall. The
employment
rate has
increased to
78.3%, and
economic
inactivity has
fallen
noticeably to
18.7%. The
number of
newly
employed
participants
also recovered
in 2025/26 and
is now above
the baseline,
while
participation
among 16 to
19 year olds
has continued
to improve.
The claimant
rate has risen
slightly, which
shows that
some people
are still facing
barriers to
work.

Outcome 2 - People have access to the opportunities and integrated support they need to enter, sustain and progress into and within fair work

Partners will
continue to
respond through
the developing
Employability
Strategy, with a
focus on youth
employment,
supported
employment and
people who need
more tailored
support to move
towards fair and

sustainable work.
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People are
taking up the
support
offered to
them.

Provide support
tailored to individual
needs through a
dedicated keyworker
service — including
support to access
specialist advice,
skills, training,
childcare and
transitional support
funds.

reformed youth
subgroup.

We provided
supported
employment and
mental wellbeing
employability
support,
including
targeted help for
women,
interpreters and
ESOL support.

Employment and 448 383
Training

Unit Newly Employe

d Participants.

Annual Participation  91.4% 91.70%
Measure for 16 —19

year olds.

Employment and Disability : 586

Training Unit Service 333
Starts by Priority
Group.

476

92.8%

356

noticeably to
18.7% in
2025/26.

Newly
employed
participants
reduced from
448 in 2023/24
to 383 in
2024/25,
before
recovering to
476 in
2025/26. The
latest figure is
6% higher
than the
baseline.
Participation
among 16 to
19 year olds
has improved
steadily,
increasing
from 91.4% in
2023/24 to
91.7% in
2024/25 and
92.8% in
2025/26. This
is an overall
rise of 1.4
percentage
points.

Starts for
disabled
participants
rose sharply
from 333 to
586 in
2024/25, then
fell back to
356 in
2025/26.
Despite that

The latest data
shows a mixed
picture for
people taking
up
employability
support. Starts
increased for
ethnic minority
participants
and remain

Partners will
continue to use
tailored support,
specialist provision
and keyworker
approaches to help
people overcome
barriers and
progress towards
work, training and
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Dedicated
support was also
available for
parents. Many
participants
completed
qualifications,
although the
reported figure
only counts each
person once
even where they
achieved more
than one
qualification.
Sector-based
and accredited
training
continued
across a range
of areas. The
end of the UK
Shared
Prosperity Fund
workforce
development
programme
affected activity
for 2026/27, but
the team
continues to
support working
parents to
develop their
skills and
progress in
employment.

Care 149 24
experienced:
145

Ethnic 98 131
minority: 77

Lone Parents: 219 114
172

Young 25 15
Parents: 28

reduction, the
latest figure
remains 7%
above the
baseline.

Care
experienced
starts were
similar in the
first two years,
increasing
slightly from
145 to 149,
but then
dropped
significantly to
24 in 2025/26.
Ethnic minority
starts have
increased
each year,
from 77 in
2023/24 to 98
in 2024/25 and
131in
2025/26. The
latest figure is
70% above
baseline.

Lone parent
starts
increased from
172t0219in
2024/25, but
then fell to 114
in 2025/26.
Overall, this is
34% below the
baseline.
Young parent
starts have
reduced over
the period,
falling from 28
in 2023/24 to
25 in 2024/25
and 15in

above better-paid

baseline for employment.

disabled
participants,
showing
continued
reach into
some priority
groups.
However,
starts have
fallen for care
experienced
people, lone
parents and
young parents,
suggesting
that some
groups may
need more
targeted
engagement
and support.
Training
activity
remains
positive
overall, with
qualifications
and accredited
training
completions
still above the
baseline,
although both
training
completions
and in-work
skills
opportunities
for parents
reduced from
2024/25.
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People are
earning more
money
through
employment
and self-
employment.

Engage with
employers and
those employed in
low paid sectors to
increase skills,
creating
opportunities to
progress career and
increase household
income.

Employer
Recruitment
Incentives must
be aligned to
National Living
Wage. Employer
engagement con
tinued to
encourage Fair
Work First.

Number of 486 816 614
Qualifications/Accre

dited Training

Completed.

Number of in work 44 85 35
skills development

opportunities for

parents (number ach

ieving certified

qualification).

Number of parents 145 159 97
who have increased
household income

through
employability
support — those
entering

employment or
increasing their
income.

2025/26. This
represents a
46% fall from
baseline.

Training
completions
increased
substantially
from 486 to
816 in
2024/25,
before
reducing to
614 in
2025/26. Even
with this fall,
completions
are still 26%
above the
baseline.
In-work skills
opportunities
for parents
almost
doubled from
44 t0 85in
2024/25, but
then fell to 35
in 2025/26.
The number of
parents
increasing
household
income rose
from 145 to
159 in
2024/25, then
decreased to
97 in 2025/26.

The latest data
shows some
positive
progress on
earnings, but
also highlights
ongoing
pressure on
household
incomes.
Median weekly

Partners will
continue to support
parents and low-
paid workers
through
employability
support, money
advice and
employer
engagement, with a
focus on helping
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We are a fair
work
employer
with a focus
on
community w
ealth
building.

Promote fair work
practices through
public procurement
policy assisting with
direct access to
community benefits
for local people and
implementing fair
work first
conditionality.

Falkirk Council
adopted the Fair
Work Principles
several years
ago and has
been phasing in
the Real Living
Wage for
apprentices. The
Council’'s
commitment to
increasing the
number of
Modern
Apprentices
across its
services has

Median Weekly
Earnings (Resident
based, full

time) (Office

for National
Statistics).

£683.70 £724.60

Proportion of people  9.5% 12.30%
earning less than

the living

wage (Local

Government

Benchmarking

Framework).

Modern Apprentices 29 35
starting

within Council

Services.

£782.90

Not
available

52

Median weekly
earnings have
increased
consistently,
from £683.70
in 2023/24 to
£724.60 in
2024/25 and
£782.90 in
2025/26.
Overall,
earnings are
15% higher
than baseline.
The share of
people earning
less than the
living wage
increased from
9.5% in
2023/24 to
12.3% in
2024/25. The
2025/26 figure
is not yet
available.

Modern
Apprenticeship
starts within
Council
services have
grown year on
year, rising
from 29 in
2023/24 to 35
in 2024/25 and
52 in 2025/26.
This is a 79%
increase from
baseline.

earnings have
continued to
rise and are
now 15%
above the
baseline.
However, the
number of
parents
increasing
their
household
income
through
employability
support fell to
97 in 2025/26,
which is below
the baseline.
The proportion
of people
earning less
than the living
wage also
increased in
the latest
available data,
although the
2025/26 figure
is not yet
available.

people move into
fair work, increase
their earnings and
improve financial
security.

We will continue to
promote fair work
practices through
procurement,
community benefits
and Fair Work First
principles, while
supporting more
apprenticeship and
employment
opportunities within
Council services.
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contributed to a
rise in
apprenticeship
starts.
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Outcome 3 -Transport is affordable, available and convenient

People who are
eligible for
concessionary
and free transport
take up that
support.

We’ll extend
support with
bus pass
application and
replacement to
other libraries.

Expanded
provision of bus
pass application
and replacement
support

to Denny and
Grangemouth
Library.

18,543
cardholders

Number of eligible
young people who
have enrolled in
the National
Entitlement Card
scheme.

Number of older
people and those
with disabilities who
hold a National
Entitlement Card.

41,662
cardholders

Number of people 2,934
getting support with

a bus pass

application in

person.

Number of people - 1,256
getting support with

a bus pass

application over the

phone.

21,138

41,510

22,419

43,194

4,147

950

Increased by
6.1% from
2024/2025 to
2025/2026.
The current
position is
20.9% above
the
2023/2024
baseline.
Increased by
4.1% from
2024/2025 to
2025/2026.
The current
position is
3.7% above
the
2023/2024
baseline.
In-person
bus pass
support
increased by
41.3% from
2024/2025 to
2025/2026.
No
2023/2024
baseline is
available.
Phone-based
bus pass
support
decreased
by 24.4%
from
2024/2025 to
2025/2026.
No
2023/2024

National
Entitlement
Card uptake
increased for
both young
people and
older/disable
d people in
2025/2026.
Bus pass
application
support also
increased
overall, with
higher in-
person
demand
offset slightly
by reduced
phone-based
support. Data
on
application
support has
only been
collected
since June
2024, so no
2023/2024
baseline is
available for
those
measures.

Continue to
support bus pass
applications with
appointment
based service in
three libraries and
renewals/enquirie
s service from
dedicated bus
pass phone line in
two libraries.
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People have
access to safe
and convenient
active travel
routes.

Communities can
use our fleet of
vehicles to
overcome their
transport
challenges.

We’'ll continue
designing and
delivering new
and improved
active travel
routes within
our
communities.

We’'ll continue
to work with
interested
community

groups to make

our vehicles
available to
them.

We are
continuing to
develop active
transport
infrastructure in
Falkirk. Partners
are working
together to
deliver initiatives
like active travel
hubs in our local
schools.

We are
developing an
online booking
service to make
it easier for local
communities to
use council

Number of asylum
seekers getting a
bus pass.

Distance of active
travel routes
reaching detailed
design phase.

Distance of active
travel routes
constructed.

Number of times our

community
minibuses were
booked and used.

baseline is
available.

New pilot
delivered in
2025/2026,
with 105
asylum
seekers
receiving a
bus pass. No
previous-
year
comparison
is available.
On track.
3.3km of
active travel
routes
reached
detailed
design in
2025/2026,
adding to the
12km
reported in
2024/2025.
On track.
1.1km of
active travel
routes were
constructed
in
2025/2026,
following
7.6km
reported in
2024/2025.
Community
minibus
bookings
increased
significantly,
up 142.7%
from
2024/2025

We will implement
our online
booking system
and look to add
more minibuses
to the Community
Transport Project



Transport policy
and

practice places th
e needs of those
experiencing
poverty and
inequality at the
centre of decision
making.

We'll carry out
a study into
subsidised bus
services in
Falkirk. This
willinvestigate t
he feasibility

of demand
responsive
transport servic
es and consider
best use of
subsidies.

Work with Place
Services to
review public
transport
services in
Falkirk,
focussing
specifically on
the needs of
people
experiencing
inequalities.
Identify a
baseline
measure of
those living in
transport
poverty in
Falkirk, using
Public Health
Scotland
definition and
framework.

vehicles more
often.

We engaged
with South East
of Scotland
Regional
Transport
Partnership
(SESTran) as
they develop
their new their
new

regional bus
strategy.

We have had
quarterly
meetings of the

Building a Fairer
Falkirk Strategy

Implementation
Group (SIG),
which includes
representation
from Transport
Planning this
year.

Inclusive travel
is now one

of our equalities
outcomes.

Completion of
review.

Forum in place.

Number of areas
served by
subsidised public
transport services
that do not have any
alternative
commercial
services.

14

and 197.0%
above the
2023/2024
baseline.

Action
complete.
The SEStran
Regional Bus
Strategy was
published in
November
2025, and
partnership
work is now
focused on
delivery.

Action
complete.
Quarterly
SIG
meetings are
in place, with
Transport
Planning
represented
during
2025/2026.

New
indicator.
There are
currently 14
areas served
by
subsidised
public
transport
with no
alternative
commercial
service;
trend data
will be
available

Action
complete.

Action
complete.

Paper due to go
to Council
Executive in
September 2026,
ahead of
procurement in
summer 2027.
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once the
review
confirms a
baseline.
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10. Appendix 2 - Data Sources - Visuals

Population data

Deprivation

Child Poverty rate

Employment Rate,
Claimant Count,
Economic Inactivity

Falkirk - National Records of Scotland (NRS)

Falkirk Social Deprivation - Scotland's data on a map

Children in low income families: local area statistics 2022 to 2025 - GOV.UK

Labour Market Profile - Nomis - Official Census and Labour Market Statistics

Universal Credit

Living Wage

Stat-Xplore - Login

Local Government Benchmarking Framework - Scotland - Improvement Service - Open Data Scotland
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https://www.nrscotland.gov.uk/statistics-and-data/council-area-profiles/falkirk/
https://datamap-scotland.co.uk/simd-local-authorities/falkirk-social-deprivation/
https://www.gov.uk/government/statistics/children-in-low-income-families-local-area-statistics-2022-to-2025
https://www.nomisweb.co.uk/reports/lmp/lad/1778385221/report.aspx
https://stat-xplore.dwp.gov.uk/webapi/jsf/login.xhtml
https://opendata.scot/datasets/improvement+service-local+government+benchmarking+framework+-+scotland/
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