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EXECUTIVE 
SUMMARY 
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1. Purpose and Vision

The Falkirk Employability Strategy 2026–2029 
sets out how partners across the Falkirk Local 
Employability Partnership (LEP) will work together 
to support more residents into fair, sustainable and 
well‑paid work, while ensuring no one is left behind.

Our vision is for an inclusive, responsive and person‑centred 
employability system that:

•	 Reduces poverty and inequality
•	 Supports economic growth and labour market resilience
•	 Enables individuals to progress, thrive and adapt in a 

changing economy

The strategy provides a shared framework for planning, 
investment and delivery, ensuring employability  
interventions are aligned to national policy, local  
priorities and labour market need.

2. Context and Case for Change

Falkirk benefits from a strong strategic location, 
growing industries and a skilled workforce.  
However, the data shows persistent challenges that 
require coordinated long‑term action, including:

•	 Employment gaps for young people, disabled people,  
lone parents, ethnic minorities and those with health‑ 
related barriers

•	 In‑work poverty and low pay, despite employment growth
•	 Skills gaps in priority growth sectors, including green and 

net‑zero industries
•	 Rising economic inactivity linked to long‑term health 

conditions

At the same time, significant change is underway:

•	 The transition to a net zero economy
•	 Ongoing cost‑of‑living pressures
•	 Shifts in funding and national policy expectations
•	 Increased focus on fair work and in‑work progression

This strategy responds to these challenges by focusing  
on system improvement, prevention, progression and  
partnership, rather than short‑term or fragmented solutions.

3. Strategic Approach

The strategy is grounded in the principles of No 
One Left Behind, placing people, not programmes, 
at the centre of the system. Delivery will be:

•	 Person‑centred and trauma‑informed
•	 Flexible and locally responsive
•	 Preventative and progression‑focused
•	 Evidence‑led, using robust labour market intelligence
•	 Co‑designed, informed by lived experience

Partners will work collectively to ensure that employability 
investment delivers measurable improvements in  
participation, income and life chances, particularly for  
priority groups and communities.

4. Strategic Priorities (2026–2029)

The strategy is structured around six  
strategic priorities:

•	 Reducing Inequality and Poverty: 
•	 Targeted support for those facing the greatest  

barriers to work, including action on child poverty  
and economic inactivity.

•	 Supporting People into Fair and Sustained Employment
•	 A focus on job quality, sustainability and alignment with 

Fair Work principles.
•	 Developing Skills for the Future Economy
•	 Ensuring residents have access to relevant learning and 

skills pathways, including green and other growth sectors.
•	 Working with Employers to Shape Demand
•	 Strengthening employer engagement to influence job 

design, recruitment practices and progression  
opportunities.

•	 A Joined‑Up, High‑Quality Employability System
•	 Continued development of an integrated, efficient 

employability system with clear referral routes and shared 
standards.

•	 Continuous Improvement and Accountability
•	 Strong governance, outcome measurement  

and use of insight to drive improvement.
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5. Governance and Partnership

The Falkirk LEP provides strategic leadership 
and oversight for the strategy, operating within 
community planning arrangements. Governance 
structures ensure:

•	 Clear accountability for delivery and performance
•	 Effective partnership decision‑making
•	 Alignment with community planning and  

economic strategies
•	 Strong links to national agencies and funding bodies
•	 The contribution of people with lived experience will be 

integral to co-design, monitoring and improvement.

6. Funding and Investment

Employability delivery will continue to be 
supported through a mixed funding model, 
including:

•	 No One Left Behind funding
•	 Scottish Government and national agency investment
•	 Partner resources and in‑kind contributions

The strategy takes a pragmatic approach to funding 
uncertainty, prioritising sustainability, value for money and 
alignment of resources around agreed outcomes.

7. What Success Looks Like by 2029

By 2029, Falkirk will have:

•	 Narrowed employment gaps for key priority groups
•	 More residents entering sustained, fair and better‑paid 

work
•	 Skills pipelines aligned to growth and green sectors
•	 Employers actively shaping inclusive and fair recruitment 

practices
•	 A well‑coordinated employability system with clear 

impact and accountability

(Continued)
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SECTION 1 
WHERE WE ARE NOW

1. INTRODUCTION

The Falkirk Local Employability Partnership and the  
services we plan and deliver, play a vital role in building  
a more inclusive labour market in Falkirk. We are well placed  
to help address many of the challenges our communities  
continue to face. These include:

1
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In Falkirk the youth unemployment rate and claimant rate 
remain higher than the National average despite good levels 
of initial ‘School Leaver Destinations’ being reported and 
increasing levels of participation reported for 16–19-year-
olds. 

These challenges represent missed opportunities for 
individuals, employers, and Falkirk as a whole. While the 
labour market has proven more resilient than expected 
following Covid‑19 in some areas, addressing these issues 
remains central to building the Falkirk we want for the future.

Employability services cannot do this alone. Strong  
partnership working across organisations and services is 
essential. This is why the Local Employability Partnership in 
Falkirk is committed to creating a delivery model rooted in 
collaboration, alignment, and integration, ensuring people can 
access the support they need on their journey towards and 
into work.

Collaborative use of shared resources and partnership,  
supported by funding such as the Scottish Government’s  
No One Left Behind programme, enables the Local  
Employability Partnership to deliver employability support 
that aligns with both current and emerging labour market  
opportunities. This approach prioritises skills development 
with a person‑centred support designed to reduce barriers 
and help local people progress into, and within, employment.

POVERTY   
REMAINS HIGH.
Many parents still face 
significant barriers 
to entering work or 
progressing into better-
paid roles. This issue is 
strongly gendered, with 
women more likely to be 
in low-paid, part‑time 
employment.

ECONOMIC 
INACTIVITY.
Remains a concern 
despite relatively low 
unemployment. A 
growing proportion 
of this group includes 
people who are 
long‑term sick or 
disabled and young 
people.

THE DISABILITY 
EMPLOYMENT GAP.
Progress has been 
made but more action 
is needed to meet 
Scotland’s and our local 
ambition of at least 
halving the gap by 2038.

PERSISTENT 
BARRIERS TO  
FAIR WORK 

For groups including 
women, disabled people, 
unpaid carers, people 
with convictions, 
and individuals from 
racialised minorities.
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EMPLOYMENT RATE  
(SEP 2025)

Falkirk: 78.4%
Scotland: 74.4%

UNEMPLOYMENT  
RATE

Falkirk: 4%
Scotland: 3.7%

CHILD  
POVERTY

Falkirk: 13.9%*
Scotland: 21%

halving the gap by 2038

CLAIMANT RATES  
(FEB 2026)

Falkirk: 2.9%
Scotland: 3.1%

CLAIMANT RATES  
(FEB 2026)

Aged 18-24: 5.6%
Scotland: 4.4%

ECONOMIC INACTIVITY 
LONG TERM SICK (SEP 2025)

Falkirk: 34.4%
Scotland 33.8%

halving the gap by 2038

ECONOMIC INACTIVITY   
(SEP 2025)

Falkirk: 18.3%
Scotland: 22.7%

DISABILITY  
EMPLOYMENT RATE

Falkirk: 56.2%
Scotland: 51.4%

YOUTH UNEMPLOYMENT  
AGED 18 – 24 (DEC 2024)

Falkirk: 10%
Scotland: 11.8%

halving the gap by 2038

SCHOOL LEAVER 
DESTINATIONS (24/25)

Falkirk: 97.5%
Scotland: 95.7%

PARTICIPATION  
MEASURE 16-19 (2025)

Falkirk: 92.8%
Scotland: 93.3%

PARTICIPATION  
MEASURE 16-19 (2025)

19-year-olds: 86.8%
20% Most Deprived: 86.9%

Disability: 87.6%
halving the gap by 2038

*The drop from 25.1% in 2022/23 to 13.9% in 2025/26 reflects a change in the national child  
poverty measurement methodology, meaning the figures are not directly comparable.

An inclusive,  
resilient and  
thriving local  

economy

2. VISION & AIM

VISION: 
Our vision is for an inclusive, resilient and thriving local economy where  
every person regardless of background, circumstance or stage in life, has  
the opportunity, support and confidence to access fair, meaningful and  
sustainable work. 

AIM: 
We aim to create a joined‑up employability system that is person‑centred,  
partnership‑driven, and responsive to local needs, removing barriers and  
opening pathways to lifelong learning, skills development and good employment. 
Through collaboration across communities, employers, and public services,  
we will work to ensure that no one is left behind, and that our workforce is 
equipped to prosper in a changing world.

Key Local Statistics

FALKIRK’S  
EMPLOYABILITY  

STRATEGY
2026 – 2029 
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3. STRATEGIC PRIORITIES AND OBJECTIVES

STRATEGIC 
PRIORITY Deliver a Person‑Centred Employability System 

We will ensure services are tailored to individual needs, strengths, and aspirations, offering flexible, 
accessible and trauma‑informed support that enables progress at each person’s pace.1

AIM Create an inclusive, person‑centred employability system where no one is left behind.

Objective 1.1 Provide tailored support for people facing the greatest labour‑market barriers, including  
NEET and care experienced young people, long‑term unemployed, those with low incomes,  
and people living with health conditions and disabilities.

STRATEGIC 
PRIORITY 

Strengthen Partnership Working and Integration   
We will build a coordinated, multi‑agency system where partners plan together,  
share information, and provide seamless support, avoiding duplication and ensuring  
people experience a smooth journey.5

AIM Strengthen collaboration across partners to deliver a seamless, joined‑up experience.

Objective 5.1 Establish shared referral pathways and joint planning arrangements that ensure services 
complement rather than duplicate one another.

STRATEGIC 
PRIORITY  

Support Community Wellbeing, Inclusion and Participation   
We will address wider social and economic barriers by connecting employability support  
with community resources, wellbeing services, and preventative interventions, ensuring all 
communities can benefit from local growth.2

AIM Strengthen community wellbeing, resilience, and economic participation.

Objective 2.1 Support individuals not only into work but to sustain and progress within it.

Objective 2.2 Work with community organisations to provide wraparound support addressing wider  
barriers such as health, housing, and financial wellbeing. 

Objective 2.3 Promote inclusive growth that ensures all local communities benefit from economic  
development.  

Objective 2.4 Improve awareness and accessibility of employability support across all neighbourhoods  
and people living with health conditions and disabilities.

STRATEGIC 
PRIORITY  

Improve Skills, Learning and Pathways into Fair and Sustainable Work   
We will expand opportunities for individuals to develop skills, and experience, ensuring  
they can access and progress with confidence in jobs that align with Fair Work principles  
and current and future labour market needs.3

AIM Support people to develop the skills, confidence, and capabilities they need  
for fair and sustainable work.

Objective 3.1 Support individuals not only into work but to sustain and progress within it.

Objective 3.2 Work with community organisations to provide wraparound support addressing wider  
barriers such as health, housing, and financial wellbeing. 

Objective 3.3 Promote inclusive growth that ensures all local communities benefit  
from economic development.  

STRATEGIC 
PRIORITY  Use Evidence, Data and Lived Experience to Drive Continuous Improvement   

We will embed high-quality data collection, shared measurement, and feedback from service  
users to understand impact, adapt services, and ensure accountability across the system.6

AIM Use data, evidence, and lived experience to continuously improve services and demonstrate 
impact. sustainable work.

Objective 6.1 Implement consistent data collection aligned with national frameworks, including No One Left 
Behind ‘Shared Measurement Framework’, establishing clear outcome measures that track 
individual progress, service quality, and system impact. 

Objective 6.2 Involve service users in co‑design, evaluation, and continuous improvement.

Objective 6.3 Use local labour market intelligence to shape planning, commissioning, and delivery.

STRATEGIC 
PRIORITY  Deepen Employer Engagement and Grow Inclusive Local Opportunities  

We will work closely with employers to shape services, open new pathways into work, diversify 
recruitment, and promote fair and inclusive employment practices across the local labour market.4

AIM Build strong relationships with employers to create pathways into good jobs  
and drive inclusive growth.

Objective 4.1 Work with employers to identify local skills shortages and design responsive training and 
recruitment pipelines, supporting employers to diversify their workforce and remove barriers  
to recruitment and retention.

Objective 4.2 Increase employer engagement in supported recruitment, work placements,  
apprenticeships, and mentoring.



SECTION 2 
WHAT WE NEED  
TO CONSIDER 24. FALKIRK’S LOCAL EMPLOYABILITY PARTNERSHIP

The Falkirk Local Employability Partnership and the  
The Falkirk Local Employability Partnerships (LEP)  
plays a critical role in strategically planning employability  
provision across Falkirk. The Falkirk LEP brings together  
diverse members, from relevant public, private and third sector  
organisations, who combine their knowledge, data, experience,  
funding and wider resources to ensure local employment support  
is relevant to local people and the local economy.  

LEP members have a responsibility to participate in and inform the investment of Scottish Government No One Left  
Behind (NOLB) funding and may also guide and influence decision-making around wider resources related to employability.

MEMBERSHIP
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Third Sector: 
Employability  

Group Representative

Education Justice Services

4.1 LEP Maturity Self-Assessment

The Falkirk Local Employability Partnership (LEP)  
Maturity Self‑Assessment has been undertaken in 2021, 
2022 and 2024 and will continue to be used as a core 
strategic improvement tool to drive continuous improvement 
and partnership development.

The assessment provides a structured, evidence‑based  
approach to evaluating partnership effectiveness,  
governance and delivery alignment, enabling the LEP to 
identify strengths, gaps and priority areas for improvement 
that will have the greatest impact on outcomes for individuals 
and employers.

The Improvement Service supports this process by 
 independently collating responses and providing feedback, 
challenge and recommendations. This insight will inform 
strategic planning, shape improvement priorities and support 
the delivery of a clear, measurable improvement action plan. 
Embedding this approach within the LEP’s strategic cycle  
will ensure ongoing alignment with national expectations 
while remaining responsive to local needs.

4.2 Governance

Community Planning Partnership Board (CPP):  
strategic oversight and escalation

Falkirk Council (Lead Partner): 
commissioning, case management and reporting

Scottish Government & Funders:  
national policy alignment

Falkirk LEP:  
strategic direction, system oversight and assurance

Subgroups:  
delivery coordination, thematic leadership,  
monitoring and continuous improvement

CPP 
Board

National & Local 
Strategic Groups

Scottish Government  
& Other Funders

Operational Delivery Partners

The Falkirk LEP FLEP Subgroups

A CORE STRATEGIC IMPROVEMENT TOOL TO DRIVE CONTINUOUS  
IMPROVEMENT AND PARTNERSHIP DEVELOPMENT.



5.1 Economic Context: Falkirk and Grangemouth

The areas of Falkirk and Grangemouth are strategically 
significant economic hubs with a strong industrial base and a 
central role in Scotland’s transition to net zero. The regional 
economy has been shaped by long‑standing strengths in 
manufacturing, engineering and energy, alongside emerging 
opportunities linked to innovation, advanced manufacturing 
and low‑carbon industries. However, it is also operating 
within a challenging macroeconomic environment, 
characterised by weak national economic growth, persistent 
cost‑of‑living pressures and a cooling labour market. 

5.2 Economic Performance and  
Labour Market Conditions

Economic growth across Scotland remained subdued in 
2024 and is forecast to stay modest through 2025/2026, 
with inflation and high interest rates continuing to affect 
households and businesses. While labour market contraction 
has eased compared to recent years, employer demand in 
Falkirk and Grangemouth remains resilient. Between January 
and June 2025, around 6,000 online job postings were 
recorded in the area, reflecting sustained demand across 
key sectors including care, logistics, engineering, customer 
service and construction‑related occupations. 
The region displays a high degree of industrial specialisation, 
particularly in the manufacture of carbon rich coke from coal 
and refined petroleum products, where the employment 
concentration is significantly higher than the Scottish 
average. Motor vehicle manufacturing also represents a key 
specialism. This industrial profile underpins relatively high 
productivity levels but exposes the area to structural change 
as traditional industries decarbonise and transition. 

5.3 Demographic Change and Workforce Supply

Population projections indicate that Scotland’s population, 
including the Falkirk area, will continue to age over the 
coming decades. By the mid‑2040s, a significant increase 
in the population of pensionable age is expected, placing 
ongoing pressure on labour supply, skills availability and 
productivity. At the same time, persistent inequalities remain 
within the labour market, with disabled people, minority 
ethnic groups and low‑income households continuing to 
experience barriers to accessing secure and sustainable 
employment.

5.4 Net Zero Transition and Future Opportunity

The transition to net zero is a defining factor for the Falkirk 
economy. Around 15,800 people which is approximately 
2% of Scotland’s net zero‑relevant workforce, are employed 
in sectors that will play a significant role in decarbonisation, 
with manufacturing and engineering forming the 
largest component. Investment through the Falkirk and 
Grangemouth Growth Deal, the Skills Transition Centre, 
Project Willow and the proposed Forth Green Freeport 
has the potential to reshape the local economy, supporting 
green job creation, workforce reskilling and contributing to 
long‑term  
sustainability.

Green jobs already represent a substantial and growing 
share of local demand, accounting for almost four in ten 
job postings in early 2025. These roles typically offer higher 
median wages than the regional average, require enhanced 
skills and show, increased demand for new and emerging 
occupations. This reinforces the importance of targeted 
employability and skills interventions to ensure local people 
can access these opportunities. 

5.5 Strategic Implications for Employability

This economic context highlights both opportunity and risk. 
Structural change, demographic pressures and economic 
uncertainty underline the need for a strong, coordinated 
employability response. Falkirk’s Employability Strategy must 
therefore focus on supporting people furthest from the 
labour market, enabling workforce transition into growth and 
green sectors, and ensuring that local residents benefit from 
the investment and job creation associated with net zero 
transition. Aligning employability delivery with regional skills 
planning, employer demand and inclusive growth priorities will 
be critical to sustaining economic resilience and improving 
outcomes for individuals and communities.

Employability services locally and nationally are  
intentionally designed to sit within and across a broad  
ecosystem of national and local policies. 

This alignment ensures that employability isn’t a standalone 
intervention but a core lever for tackling poverty,  
strengthening the economy, improving equality, and  
supporting community wellbeing. Employability is therefore 
positioned as an economic tool—not just a social one.

NOLB is the central national approach that integrates 
employability with wider public services. Devolution of 
employability powers in 2017 provides the legal foundation 
for Scotland’s distinct employability system. Employability is 
a key mechanism to increase participation, especially among 
disadvantaged groups.

LEPs provide the key mechanism for aligning employability 
with local strategies. They bring together local government, 
public, private and the third sector, employers, and other 
partners plans to commission, implement and monitor  
employability provision locally.

6.1 Whole Family Support

Employability services locally and nationally are  
intentionally designed to sit within and across a broad  
ecosystem of national and local policies. 

This alignment ensures that employability isn’t a standalone 
intervention but a core lever for tackling poverty,  
strengthening the economy, improving equality, and  
supporting community wellbeing. Employability is therefore 
positioned as an economic tool—not just a social one.
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5. ECONOMIC CONTEXT: FALKIRK AND GRANGEMOUTH 6. STRATEGY AND POLICY ALIGNMENT

Children &  
Young Persons  

Plan

The Promise Regional  
Skills Plan

Growth Deal 
Projects

Anti  
Poverty  
Strategy

ADP  
Strategy

The Falkirk 
Plan

Economic 
Development  

Plan

FGFP Fair  
Work and Skills

Community 
Wealth Building 

Plan

The  
Council  

Plan

Individual 
LEP Plans

Justice  
Strategy

Falkirk  
CLD Plan

LEARNING & 
EMPLOYABILITY 

STRATEGY



7. NATIONAL FRAMEWORKS, STANDARDS AND IMPROVEMENT

7.1 National Performance Framework

The National Performance Framework (NPF) is  
Scotland’s wellbeing framework, setting a clear, shared  
vision for the nation we aspire to be. Falkirk’s Employability 
Strategy contributes to the following indicators; 

7.4 Customer Charter

•	 A service that treats you with Dignity and Respect –  
we are here to help you get the support you need  
as an individual.

•	 A service that works for you – our services will be  
designed with users so that we can make sure  
they’re fit for purpose.

•	 A service that learns and improves – we will encourage 
feedback and empower our partnership organisations  
to deliver the best service possible

 

7.5 Continuous Improvement

Utilising nationally developed tools  
alongside locally tailored approaches,  
the LEP will continuously strengthen  
the planning, delivery, and impact of  
employability support across the Falkirk area.

We will apply clear and simple continuous  
improvement methods—supported by key  
enablers—to drive measurable enhancements  
and maintain an ongoing cycle of review,  
refinement, and progress.

 
7.2 Values Based Approach

Our values across Employability services  
reflect those designed and published within  
the National Service Standards, these include;

7.3 National Employability  
Service Standards

Our values across Employability services reflect  
those designed and published within the National  
Service Standards, these include;
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DIGNITY  
AND 

RESPECT

FAIRNESS  
AND  

EQUALITY
CONTINUOUS 

IMPROVEMENT

NATIONAL 
PERFORMANCE 
FRAMEWORK

FAIR WORK  
& BUSINESS

POVERTY COMMUNITIES

CHILDREN &  
YOUNG PEOPLEECONOMY

OUR 
PARTICIPANTS

Supporting more  
people, particularly  
those with multiple 

barriers, to move into  
a positive destination  

at the right time

Providing pathways 
into sustainable  

and fair work

Being  
integrated and  

aligned with other 
services

Being driven  
by Evidence

Providing  
flexible and  

person-centred 
support

Being  
straightforward  

for people to  
navigate

Continuous  
Improvement Approach Outputs

Gather evidence to understand 
what’s working, what isn’t, and 

where opportunities exist

Gather evidence to understand 
what’s working, what isn’t, and 

where opportunities exist

Focus on changes that will deliver 
the biggest value for local people, 
employers, and the LEP Strategy

A short list of prioritised changes 
A clear improvement plan for the 

next year

Test, implement,  
and refine solutions.

Implemented improvements 
Updated materials, resources, 

processes, and service standards

Evaluate impact  
and share learning

Evidence of improvement 
Lessons learned 

Next cycle of priorities

Outputs

Clear Collective Priorities Collaborative & Committed Culture

Data Availability, Sharing & Visibility Shared Resource

Leadership alignment & Commitment Agreed Outputs / Impact

BETTER  
OUTCOMES  
FOR USERS

Our  
services  
work for  

users

Our  
Services have 
partnership at 

the heart

Our services  
treat people 
with dignity  
and respect

Our  
services  

learn and 
improve
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8.1 Impact Outcomes

While the claimant rate across Falkirk is less than the  
National average for Falkirk the youth claimant count,  
unemployment rate and economic inactivity as a result of 
long term health, remains above this benchmark. The LEP 
have therefore identified the following ‘Impact Outcomes’ to 
track during the implementation of the three-year strategy;

•	 Youth unemployment and inactivity decrease locally 
(including care experienced)

•	 Unemployment and economic inactivity decrease locally
•	 Employment and participation rates increase locally
•	 Skills and Qualification rates increase locally
•	 Child Poverty rates decrease locally
•	 Household income and earnings for low-income  

households increase locally
•	 Disability employment rate increases locally
•	 Employers have access to a more skilled local workforce

8.2 Local Labour Market Indicators  
and Benchmarking

The Employability Strategy has been shaped using  
both recent and historical local performance data,  
alongside wider labour market indicators. 

These indicators will continue to be monitored to  
assess the broader impact of employability support  
and to understand how this provision influences  
local labour market outcomes.

8.3 Department of Work and Pensions (DWP):  
Labour Market Intelligence

Our local DWP LEP representative presents national and 
regional labour market data intelligence to support impact 
monitoring and targeting of provision. The East Scotland 
Labour Market Intelligence Pack (June 2025) provides a 
comprehensive overview of current labour market conditions 
across East Scotland to support planning for Work and 
Health Services Scotland. It brings together Universal Credit 
caseload trends (including changes over time, age profiles, 
and district comparisons), local demographic insights, and 
headline employment indicators sourced from ONS data. 
The pack incorporates social and health indicators, skills 
and training needs identified through segmentation tools, 
and analysis of customer barriers to work. In addition, it 
examines labour market tightness by comparing vacancies 
with customer availability, highlighting sectoral skills gaps and 
mismatches between jobseekers and local demand. Finally, 
it includes an overview of Flexible Support Fund (FSF) 
Dynamic Purchasing System (DPS) contracts awarded since 
April 2025, showing how provision and investment align with 
labour market need across the East Scotland district.

8.4 SLAED Indicators 2024/2025

The Scottish Local Authority Economic Development 
(SLAED) Indicators Framework offers a consistent set of 
measures used across all Scottish Local Authority Economic 
Development services. The annual employability data 
submitted through this framework helps the LEP assess 
performance, benchmark against other areas, identify 
opportunities for improvement, and shape the design and 
evaluation of employability interventions across a broad range 
of provision.

8.5 Falkirk’s No One Left Behind  
(NOLB) Statistics

Recent analysis of Falkirk NOLB data shows;

•	 Participants often present with multiple and complex 
barriers to employment

•	 Health and disability remain a significant barrier to 
employment for more than half of participants

•	 Lone parents continue to require support to return  
to the labour market

•	 Not in Education, Employment, or Training (NEET) 
young people continue to make up around a third of 
participants

•	 Long Term unemployment remains a significant barrier 
for local people

•	 The above data shows a continued impact on poverty  
and income rates for local people.

8.6 Priority Groups

To guide employability support planning, the LEP agrees 
on specific priority groups and target geographies. These 
decisions are informed by comprehensive local and national 
statistics, alongside relevant plans and policy frameworks.

8.7 Priority Geographies

Priority geographies have been identified by the LEP  
through the comparison and analysis of agreed data sets  
and ward‑level indicators, focusing on areas with the  
highest levels of socio‑economic challenge.

8. WHAT SUCCESS LOOKS LIKE

2022/23 2023/24 2024/25 2025 Targets 2029

% Children in Child Poverty  
after Housing Costs 26.2 25.1% 14.3% 13.9% 

(3,714 children)

11.2% 
(fewer than  

3000 children)

National Rate 24.5 23% 22% 21%

Claimant Count Rate (%) 2.8 2.8 2.8% 3% 2%

National Rate 3.0 3.2 3.0% 3.1%

Claimant Count 18-24 5.6% 4.8% 5.0% 5.7% 4.5%

National Rate 3.9% 3.9% 4.2% 4.5%

Participation Rate (16-19 Year Olds %) 91.3 91.7 92.8% 93.3%

National Rate 92.6 92.7 93.3%

No Qualifications (%) 13.0 8.1% 8% 5.8% 5%

National Rate 8.2 8.2% 8.1% 7.2%

Economic Inactivity Rate (%) 19.5 24.8 18.3% 18.7% 16%

National Rate 22.9 22.5 22.7% 22.3%
Economic Inactive by reason:   

Long-term Ill-health (%) 36.9 36.9 34.4% 37.7% 36%

National Rate 32.1 31.6 33.8% 34.7%

Employment Rate (%) 76.0 72.8 78.4% 78.3% 79%

National Rate 74.4 74.7 74.4% 77.7%

Unemployment Rate (%) 5.6 3.2 4.0% 3.6% 3%

National Rate 3.4 3.6 3.7% 3.7%

Disability Employment Rate 16-64 - - - TBC Increase by 10% 

National Rate - - - 51%

Earnings by Residence 619.1 683.7 722.1 741.2 In line with  
national rate

National Rate 641.3 709.4 740.1 775.6

*The drop from 25.1% in 2022/23 to 13.9% in 2025/26 reflects a change in the national child poverty measurement methodology, meaning the figures are not directly comparable.

Care  
Experienced  

& NEET Young  
People

Long Term 
Unemployed

Disabled People  
and those with  

Long Term Health 
Conditions 

Low Income  
Parents, Including  
in Work Poverty

Local 
Employers

PRIORITY 
GROUPS

GRANGEMOUTH: 
Kersiebank, 
Bowhouse,  

Town Centre FALKIRK NORTH: 
Bainsford & Langlees, 
Camelon East & West



9.1 Scottish Government  
Employability Budget 2026/27

The Scottish Spending Review 2026 commits to investing 
£90 million (nationally) in devolved employability services 
each year of the review period (up to and including  
2028-29). Whilst this is subject to the annual budget 
process, this provides a basis in which local LEP planning  
can take place over longer periods of time.  

Scottish Government has secured a National Employability 
budget of £90m for 2026/2027 as follows.

•	 Expected national impact to support 22,000 people 
and 7,500 jobs

•	 Strategy considerations: Scottish Election scheduled for 
Thursday 7th May 2026.  
This may impact future funding allocation and focus of 
local employability provision. 

The funding methodology used to allocate funds has changed 
in 2026/2027 and this has resulted in some increases and 
some decreases in budget allocation areas, however there is 
an overall slight increase in Falkirk’s allocation.

9.2 UK Government Budget

UK Shared Prosperity Fund will end on 31st March 2026

•	 Employability Support, Essential Skills and Workforce 
Development for local Business have been supported 
through this fund since its inception in 2022

•	 Total investment for People and Skills = £2,052,155 
(2022-2026)

UK Government Local Growth Fund

•	 Forth Valley has been allocated regional funding of  
over 3 years from 2026/2027

•	 The funding breakdown is 30% revenue and 70% capital
•	 The areas of focus include: Enabling local growth 

infrastructure, Support for business and Skills and 
employment support

•	 Allocations across themes are currently being consulted 
on and it is unknown if employability will receive any 
funds from this UK Government programme
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SECTION 3 
HOW WE WILL ACHIEVE  
OUR PRIORITIES
9. FUNDING

10.1 Skills Development Scotland (SDS)

SDS is funded through a single grant in aid from the Scottish 
Government, currently around £200m per year. There is no 
separately published budget line for Careers Information, 
Advice and Guidance (CIAG). CIAG activity – including 
school-based services, adult careers support, digital services 
and labour market intelligence – is funded from within the 
overall SDS settlement alongside apprenticeships and other 
national functions. From financial year 2027–28, funding 
for Modern Apprenticeships will transfer from SDS to the 
Scottish Funding Council (SFC).

10.2 DWP 

DWP will be reviewing any gaps in the current delivery model 
and providing targeted support through Dynamic Purchasing 
System, Low Value Procurement and SWAP activity, 
alongside increased resourcing within the youth offering such 
as Youth Guarantee. This will collectively support improved 
outcomes for 18–24‑year‑olds, helping to drive positive 
destinations and reduce NEET.

10.3 NHS Forth Valley

NHS Boards across Scotland have received £4.2 million in 
Child Poverty Employability funding to improve access to 
local employment opportunities for people experiencing 
poverty. In addition, NHS Forth Valley continues to invest in 
an Employability Manager role to support the development 
and coordination of collaborative initiatives, including DFN 
Project SEARCH, the NHS Demonstrator, and the Health 
Care Academy. These programmes focus on supporting 
priority groups such as low-income families, young people, 
and disabled young people.

10.4 Forth Valley College

The College demonstrates a clear and sustained commitment 
to employability through significant investment in both time 
and resources across its curriculum and partnership activity. 
This includes the design and delivery of high quality, industry 
informed programmes that develop the skills, confidence, 
and experience required for fair and sustainable work. The 
College works with a wide range of employers and delivery 
partners to co design and deliver provision that is aligned to 
current and future labour market needs. This includes direct 
collaboration on targeted and flagship programmes, such 
as Project Search, where employability skills are embedded 
through supported, work based learning experiences 
alongside partners. Dedicated staff resource is allocated 
to supporting students with employability development, 
progression planning, and access to opportunities, while wider 
learner support services provide the wraparound assistance 
required to address barriers such as health, wellbeing, and 
financial challenges. The College also plays an active role 
within the LEP in exploring new and innovative ways of 
collaborating, including joint programme development and 
shared use of resources.  The College strengthens transitions 
from education into employment and contributes to an 
inclusive, responsive and sustainable employability system.

10.5 The Third Sector

Third Sector partners will remain key in delivering provision 
for those further from the labour market, providing specialist 
employability provision, health, wellbeing and personal 
development provision to priority groups.  

10. PARTNERSHIP INVESTMENT

£88.0mTOTAL

All Age  
Employability  
Support

£39.0m

Child  
Poverty  
Co-ordinantor

£2.5m

Parental 
Employability  
Support

£40.2m

Support 
Costs £1.2m

Specialist  
Employability  
Support

£5.0m

Fair  
Start 
Scotland

£0.1m

3
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11.1 The Annual Investment Plan 

The Annual Investment Plan is developed and approved 
by the Local Employability Partnership, with investment 
priorities directly aligned to the Employability Strategy. 
Alignment across policy intent, funding, service provision, 
performance and financial forecasts is structured around 
the three funding streams: All Age, Parental Support, and 
Specialist Employability Support (including Supported 
Employment interventions).

Annual planning begins in January of each year with 
submission of final draft plans by 30th April, ratified by  
the LEP. The plan is a working document and will be  
amended throughout the year to reflect delivery,  
investment and projections

11.2 Reporting 

Continuous monitoring and reporting play a key role in 
influencing planning, participant statistical data, policy  
intent, local indicators, contextual understanding, and 
financial reporting

•	 Annual: Community Planning Partnership Board
•	 Annual: Local Members Briefing
•	 Quarterly: Scottish Government & Local Government 
•	 Biannual: Local Employability Partnership 
•	 LEP Subgroups: 6 Monthly progress and performance 

against action plans
•	 Ad hoc: Wider Strategic and Operational  

Working Groups
•	 Commissioned delivery partners: Quarterly  

reviews and performance reporting

11. PLANNING & REPORTING

Key Target Groups LEP Targeted Resources Non LEP Funded

CARE  
EXPERIENCED  
& NEET YOUNG 
PEOPLE

Young Parents Programme - CLD
Propel Programme - Go Youth Trust (NEET 16-24)
Key to Potential - Cyrenians (NEET School)
Youth Employability Support Programme – Falkirk Council
Stage 2 NXT Employability Programme – Go Youth Trust
Fit for Work – Link Living & Galaxy Sports
Core Skills Development – Falkirk Council (providers)
Environmental Employability Programme (JMW) – TCV Partnership
Structured Vocational Programmes – Falkirk Council
Community Benefits in Procurement Opportunities – Falkirk Council
Paid Work Experience Placements
Pre Apprenticeship Programmes – Falkirk Council
Modern Apprenticeship Programmes – Falkirk Council
Health & Social Care Academy - NHS FV, Positive Qualities & Falkirk 
Council
In Work Support & Aftercare – Falkirk Council
Supported Employment - Triage

Careers, Information, Advice and Guidance – SDS
Youth Hubs – DWP Partnership
Sector Based Work Academies Training – DWP
Moving on Up – Link Living
Steps to resilience – Link Living (S1 &2)
Creative Connection – Link Living
Off the Bench – Falkirk Foundation
Modern Apprenticeship Programmes – Forth Valley College
Work start Programme – Forth Valley College
Family Firm (care experienced) – The Promise Team Falkirk Council
20+ Employment Opportunities for ASN -Baby Steps 
Student Support – Forth Valley College
Sporting Chance Pre-employment programme - Link Living
Centre Forward Programme for (16-24 ASN) - Falkirk Foundation
In school Social Mobility mentoring programmes - MCR Pathways and 
Career Ready
School Winter leavers & Post School Transition Positive Destination 
Programmes - led by Educators
In school alternative curriculum programmes (including sector-based 
programmes e.g. Barista)

DISABLED  
PEOPLE AND 
THOSE WITH  
LONG TERM  
HEALTH  

DFN Project Search – FV College, NHS FV SERCO,  
Falkirk Council, SDS, DWP (18 – 24 ASN)
Supported Employment Programme – Triage
Wellbeing Works – Cyrenians
Telephone Counselling – Falkirk Council

Centre Forward Programme (16-24 ASN) - Falkirk Foundation 
Disabled Employment Advisors - DWP
Commissioned health support – DWP
20+ Employment Opportunities for ASN -Baby Steps 

LOW INCOME  
PARENTS, 
INCLUDING 
IN WORK  
POVERTY

Community Engagement Parents Programmes – Falkirk Council
Young Parents Group – Falkirk Council CLD
Dedicated Income Max and Debt Advice Services – Falkirk Council
Thrive - Community Based Programme NHS FV
Parents 5 Stage Employability Key working Service – Falkirk Council
Parent Personal Development Programmes – Falkirk Council  
(various providers)
Pre Work Individualised Training – Falkirk Council
Scottish Childminding Recruitment Programme – SCMA,  
Falkirk Council, DWP
NHS Demonstrator - Paid Work Experience Placements –  
NHS FV & Falkirk Council
Third Sector Work Experience Programme – Falkirk Council
PSA Recruitment Programme (Support for Learning Assistant) – 
Falkirk Council
ELC Recruitment and Retention Programme – Falkirk Council
In Work Training & Career Progression – Falkirk Council

NHS THRIVE to keep well (wider partnership approach) – NHS FV
Various Courses – FV College
Careers, Information, Advice and Guidance – SDS
Lone Parent Advisors - DWP

LONG TERM  
UNEMPLOYED

5 Stage Employability Support Programme
Dedicated Income Max and Debt Advice Services – Falkirk Council
Personal Development, Health and Wellbeing Provision – Falkirk Council
Core Skills Certification – Falkirk Council
Certificated Training – Falkirk Council
Sector Based Training – Falkirk Council
Individualised Training – Falkirk Council
Pre-MA Vocational Programmes Falkirk Council
Adult Learning Provision: Literacy, Numeracy, Digital – Falkirk Council CLD
Employer Brokerage – Falkirk Council
Supported Jobs Programme -Funded Work Placements and ERI’s – 
Falkirk Council

Justice Employability Support – Cyrenians
Sector Based Training – DWP
NHS Adult MA Programme – NHS FV & Falkirk Council
Careers, Information, Advice and Guidance – SDS
Various Courses – FV College
Adult Apprenticeships – Falkirk Council
Work coach Support, Advice and Guidance – DWP
Building a Local Workforce - Greener Grangemouth
Circular & Green Economy Skills – Greener Grangemouth

LOCAL  
EMPLOYERS

Recruitment Advice & Support – Falkirk Council
Employer Recruitment Incentives – Falkirk Council
In Work Support & Aftercare – Falkirk Council
Modern Apprenticeship Programme – Falkirk Council

Workforce Development Fund – Falkirk Council
Recruitment Advice & Support – DWP
Business Advice – Business Gateway 
Modern Apprenticeship Programme – Forth Valley College
Partnership Action for Continuing Employment (PACE) Redundancy 
Support – SDS
Building a Local Workforce - Greener Grangemouth
Circular & Green Economy Skills – Greener Grangemouth
Skills Transitions Centre – FV College (Future Skills)
Forth Green Freeports – Fair Work and Skills Fund (Grangemouth)
TRACE: Training Hub (Grangemouth)
Lock 16: Scotland’s Centre of Excellence for Canals & Traditional Skills 
– Scottish Canals

12.2 Key Targeted Provision

12.1 The 5 stage Employability Pipeline 

The 5 stage Employability Pipeline will continue to be delivered through a dedicated team of Employment and  
Training Co-ordinators within Falkirk Council. Specialist support and training is procured through the Falkirk  
Employability Commissioning Framework and delivered by public, third and private sector providers.

12. SERVICE DELIVERY PRIORITIES

Pre Employability 
Engagement Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

Targeted Community 
Based Provision, 
Referral Pathway 

Programmes

Engagement, 
Referral and 
Assessment

Barrier Reduction, 
Basic Skills, Personal 

Development, 
Introduction to 

Employability Skills

Vocational Skills, 
Certificated Training, 

Work Experience, 
Employability Skills, 

Job Search

Employer 
Engagement, Work 

Trails, Job Matching, 
Progression to Work

In Work Support, 
Aftercare, Career 

Progression

End to End Case Management / Key Worker SupportEnd to End Case Management / Key Worker Support
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13. CONCLUSION

This Employability Strategy sets out a clear and shared commitment from 
the Falkirk Local Employability Partnership to build an inclusive, integrated 
and responsive employability system that works for local people, employers 
and communities. It recognises the significant progress already made, while 
being honest about the persistent and emerging challenges facing Falkirk’s 
labour market—particularly around economic inactivity, health-related 
barriers, youth unemployment and child poverty.

Through a strong focus on person‑centred support, prevention, skills 
development, employer engagement and partnership integration, the 
strategy provides a robust framework for collective action over the next 
three years. It aligns local priorities with national policy and funding 
frameworks, while remaining firmly rooted in local evidence, lived experience 
and community need.
Delivery of this strategy will rely on continued collaboration across partners, effective use of shared resources, and 
a commitment to learning and continuous improvement. The Local Employability Partnership will play a central 
leadership role—using data, insight and feedback to monitor progress, adapt activity and ensure that investment 
delivers maximum impact for those who need support most.

This strategy is not a static document. It provides a direction of travel while allowing flexibility to respond to 
changes in the economic context, funding landscape and labour market conditions. Annual investment planning, 
regular performance reporting and ongoing engagement with service users, communities and employers will ensure 
the strategy remains relevant, accountable and impactful.

By working together, and by keeping people at the heart of everything we do, the Falkirk Local Employability 
Partnership is committed to creating pathways to fair, sustainable work—supporting individuals to thrive, 
strengthening our local economy, and ensuring that no one in Falkirk is left behind.

Outcomes Framework:  
Falkirk Employability Strategy 2026–2029

Strategic Aim
To increase fair, sustained employment and reduce poverty 
by improving participation, progression and income outcomes 
for Falkirk residents.

Priority Outcomes and Measures

Priority 1:  
Reducing Inequality and Poverty

Outcomes
•	 Reduced employment gaps for priority groups
•	 Increased household income for participants

Key Measures
•	 Participation and job outcomes by priority group
•	 Sustained employment at 13, 26 and 52 weeks
•	 Earnings and income change (where available)
 
Priority 2:  
Fair and Sustained Employment

Outcomes
•	 More people entering secure, fair work
•	 Improved job quality and sustainability

Key Measures
•	 Jobs meeting Fair Work principles
•	 Contract type (permanent / secure hours)
•	 Sustainment beyond 6 and 12 months
 
Priority 3:  
Skills and Progression

Outcomes
•	 Increased access to relevant learning and skills
•	 Improved progression into higher value roles

Key Measures
•	 Accredited learning and qualifications achieved
•	 Progression from unemployment to work  
	 and/or better work
•	 Transitions into growth and green sectors

Priority 4: 
Employer Engagement

Outcomes
•	 Employers adopting inclusive recruitment practices
•	 Stronger alignment between skills supply and demand

Key Measures
•	 Employer participation and satisfaction
•	 Job opportunities created for priority groups
•	 Employer commitments to Fair Work
 
Priority 5:  
System Quality and Integration

Outcomes
•	 A joined up, accessible employability system
•	 Improved customer experience and outcomes

Key Measures
•	 Referral and pathway efficiency
•	 Participant feedback and lived experience insight
•	 Reduction in duplication and repeat engagement
 
Priority 6:
Continuous Improvement

Outcomes
•	 Evidence led decision making
•	 Strong accountability and transparency

Key Measures
•	 Performance against agreed targets
•	 Annual outcomes reporting
•	 Service improvements informed by data and feedback
 
Reporting and Review

•	 Performance monitored quarterly by the Falkirk LEP
•	 Annual public reporting on outcomes and impact
•	 Mid term review to adapt priorities and investment

APPENDIX 1: 
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