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Item

Welcome, Introductions and Apologies

Welcome:

Chair welcomed speakers.

Chair welcomed Kim Slater, Moray Council who was attending to observe the
meeting.

Chair informed Board that Brian Vaas, videographer would be present for part
of the meeting.

Minutes of the last meeting and Action Log (17 December 2025)
The Board agreed the Minute of the last meeting.

Rolling Action log:

Noted ongoing and outstanding actions, the Board noted and accepted these.

Community Cohesion in Falkirk

Chair thanked everyone for their cooperation and input to the joint CPP
statement on community cohesion that was put out in January.

KL — Reflected positively on December’s discussion and January’s joint
statement. Falkirk Council shared a dignity and acceptance message with staff
following NHS communications. Emphasised importance of action, not just
statements. Work continues via the Centre for Good Relations (an
independent not for profit company based in Scotland working on ‘civic
mediation’: facilitation and dialogue, working through issues of contention and
dispute, and addressing social conflicts and tensions) to engage both sides of
ongoing protests. Noted that flags are being removed from lampposts in
communities; Falkirk Council working closely with Police Scotland due to the
uncertainty around the reaction to this.

Discussion/Questions:
Chair — Shared experience involving asylum seekers facing harassment,
including physical attack and volunteers needing to wear body cameras.

Highlighted long term mental health impact and importance of community
safety.
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RMcG — Stated CPP provides a platform for a clear, consistent
cross-organisational message.

Recommendation/Decision/Action:
Board agreed to keep Community Cohesion as an ongoing discussion item at
future meetings.

Community Planning Strategic Area of Focus - Early intervention and
prevention of child poverty (scoped through a whole family support lens)

RMcF — Summarised activity and momentum in this area. Particularly
highlighting that funding was received for Family First Response pilot and Ask
& Act pilot and an Early Intervention Hub pilot was approved to progress. Also
noted the success of the development day which took place in January.

Discussion/Questions:
Chair — Highlighted value of the development day and asked about indicators
linked to success measures at section 4.8.

RMcF — Explained that there are indicator areas, with national outcomes still
being developed. Some data is already being collected through existing plans
and strategies while others must evolve alongside national work.

Chair — Welcomed alignment with national outcomes and stressed importance
of data demonstrating progress.

RMcG — Emphasised need for comprehensive indicators, including adult
measures, as this is a whole-family focus. Importance of long- and short-term
measures.

NM — Stated that indicators often outlast project timescales; short-term wins
are important for securing funding for ongoing projects.

RMcF — Confirmed Ask & Act embeds lived/living experience to guide
evaluation.

GM/CM - Explained that the Hub bid, linked to the Whole Family Wellbeing
Fund, focuses on child poverty, substance use and addiction. Indicators will be
soft wellbeing measures given the pilot nature. Lived experience central to
design.

RMcF — Suggested inclusion of short, medium and long-term outcomes in the
action plan.

CM — Emphasised need to consider the impact of not intervening in these
areas of work when evaluating outcomes.
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EB — Said Ask & Act aims to demonstrate pilot-to-public-sector scalability, with
evaluation built in.

GW — Proposed logic models/driver diagrams to support clarity. Stressed that
pilots often stall while they’re evaluated and that exit strategies should be
defined from the start.

DA — Identified barriers in data sharing, noting Falkirk Foundation has no
data-sharing protocol, and queried how this could be improved across the
CPP.

RMcF — Open to exploring solutions for this locally and raising these issues
nationally.

OM - Highlighted challenges with differing pilot lengths and reporting cycles,
and the need to plan ahead for mainstreaming.

KL — Praised ongoing work contributing to reduced child poverty rates.
Recent council budget discussions were positively influenced by this work.
Requested RMcF to continue raising barriers so CPP can collectively work to
resolve them.

RMcG - Suggested that there should be no barriers to local collaboration on
data sharing if organisations commit to it.

Recommendation/Decision/Action:

CPP Board agreed report and the direction of travel and look forward to an
update in June.

Public Health Scotland Supporting Local Action: Improving Diet and
Healthy Weight Across Scotland conference feedback.

Community Planning Strategic Area of Focus - A whole system approach
to healthy weight and tackling obesity.

CB Reported that the PHS conference was practical and valuable. Discussed
local levers relating to diet and weight, including public sector catering and
access to healthier choices. Highlighted evidence that the more steps
individuals take to improve their diet, the less likely they are to act.

Planning powers currently do not allow prevention of unhealthy outlets near
schools. Suggested opportunities in the Local Development Plan (LDP), e.g.
working with takeaways to create “light bite” menus, and embedding health
outcomes where possible.




o)) falkirk

COMMUNITY PLANNING
PARTNERSHIP

EB — Noted extensive partner attendance at the conference, which was an
indicator of strong CPP collaboration. Following the Development Day a gaps
analysis is underway with further engagement planned with organisations
absent from the development day. Weight stigma emerged as a key concern.
Childhood obesity rates in Falkirk remain nearly double in the most deprived
areas vs the least deprived. A full report on the Development Day will be
compiled, including new feedback and short/medium/long-term outcomes and
presented to the CPP Board meeting in June.

Discussion/Questions:

Chair — Observed disparity between alcohol licensing powers and the lack of
equivalent controls for food. Highlighted opportunity to build on work with the
climate change team on meat-free days in schools, which could be expanded
to healthy eating across CPP organisations.

RMcG — Highlighted that smoking affects 15% of the population while
overweight/obesity affects 67%. The impact of smoking on healthy life is
17yrs in every 100 years lived, and while overweight/obesity is slightly lower at
10years in every 100, the much higher prevalence means that
overweight/obesity is the biggest single public health challenge we face.

CB - Discussed alignment between place standard tools, healthy weight work,
and CAPs.

Recommendation/Decision/Action:
Board welcomed the update and the report to follow at the June CPP board.
Also supported exploring LDP-related opportunities.

Falkirk Plan Monitoring
Theme 1: Working Together with Communities

LH presented overview of monitoring work. Highlighted lived/living experience
session (Appendix 4), which was well received. Noted that feedback showed
that staff face significant challenges in this area; positive to see many
solution-focused responses. Also sought guidance on how far the Theme 1
group should explore joint comms approaches across the CPP.

Discussion/Questions:
Chair — Requested a future paper specifically on comms alignment, as
organisations use different processes.

GW — Supported building mutual trust so that partners can share each other’'s
content confidently.

SL — Referred to Forth Valley Public Protection Chief Officer Groups work on
comms collaboration and offered to connect CPP with that programme.
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Chair suggested it would be worth looking at what platforms organisations use
as this may not be consistent and may present a challenge.

KL — Stated that CPP comms alignment should be achievable for professional
comms teams. Also noted the lived experience work that has gone on within
ADP which showed the power of lived experience. Noted concern in some of
the challenges noted in the feedback and that this should be explored across
the CPP with a view to overcoming these.

LH — Shared that some groups felt “used” in lived-experience engagements
and developed a boundaries document. Inconsistency across organisations
remains and a CPP-wide standard would be beneficial. Gap noted between
frontline enthusiasm and senior leadership intent.

Chair — A framework may clarify when lived experience should meaningfully
shape services.

OM - Ethical concerns arise when lived experience is gathered but then
unused. Need clarity on its role versus quantitative data.

LH — Noted that she had raised Lived Experience as a strategic area of focus
as there are pockets of great work around this and that these should be
learned from across the partnership. Highlighted the strength of cases in
which lived experience has already had an influence on services and this work
should be built on.

Recommendation/Decision/Action:
Board supported next steps and requested a future comms paper. Appendix 5
article approved for publication.

Community Planning Partnership Conference Update

CB provided a brief presentation on this paper outlining the plans for the
conference. Asked for partners to buy-in to the conference and attend on the
day to contribute to the “marketplace” to discuss with community members
what their organisations do. Asked how much control SLWG should retain and
whether the strategic CPP focus areas should frame the event.

Discussion/Questions:

Chair — Supported using strategic areas and involving community groups to
highlight relevance. Highlighting that the aim of the conference should be to
contribute towards building healthy, wealthy and resilient communities.

KL — Strongly supported SLWG leadership, stating they have delivered more
effectively than the Board would in trying to manage the details. The CPP
message should focus on ambition, not legislative background.
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CB — Agreed.

DH — Video currently in production to explain CPP background may serve as
opening material.

KM — Suggested that having a consistent message for the marketplace portion
of the conference for partners would be beneficial.

DH — Noted that the appendix has some information around this.

NM — Emphasised importance of ensuring the event is designed for
communities, by communities.

CB — Agreed that his can be explored going forward.

Recommendation/Decision/Action:

Board agreed that strategic areas will frame the conference and SLWG retains
lead responsibility, with the Board providing support. CPP Board will also
contact the CP Team (communityplanning@falkirk.gov.uk) to suggest possible
speakers for the event.

Falkirk Foundation Presentation

DA presented the wide range of Foundation programmes and emphasised
that the organisation is about far more than football. Highlighted impacts in
schools, attendance supports, SQA-accredited qualifications (e.g., first aid,
mental health), and partnership opportunities going forward on this.

Discussion/Questions:
KL — Appreciated the fuller understanding of the Foundation’s breadth.

SL — Highlighted concerns around rising concerning behaviours among
boys/young men, and potential to collaborate on messaging and interventions
through the Foundation’s mixed-gender programmes.

DA — Welcomed the suggestion and noted messages of respect being shared
among teams/participants but welcomed further collaboration on this.

Chair asked whether the end-of-year presentation could be recorded to help
those unable to attend due to concurrent Council meetings.

DA — Agreed to explore the possibility of this for future reports.

Recommendation/Decision/Action:
CPP Board welcomed presentation.
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Falkirk Plan Annual Report 2024/2025

CB presented the Annual Report, developed collaboratively with theme leads.
Discussion/Questions:

Chair noted there was a lot of information within the annual report and felt that
a summary would be useful prior to publication.

KL — Requested time for Board members to read and comment on the full
report.

CB - Feedback requested within one month, with a reminder to be issued.
NM — Asked about future steps given the retrospective nature of the report.
Chair agreed that a section could be added on the future steps.
Recommendation/Decision/Action:

CPP Board agreed report pending further comments. A summary will be

created for the report prior to publication, as well as adding a section on next
steps. Partners are asked to provide any feedback by 5pm, 17t April 2026.

10

Locality Planning — Bainsford and Langlees

CB reported on progress of the CAP and the development of a Frontline
Workers Group to lead the work on the delivery phase of the CAP. Similar
groups planned across CAP areas. Invited partners to identify missing activity
and nominate staff for the group.

Discussion/Questions:
Chair asked how community impact will be demonstrated, noting communities
may ask “so what?”

CB — CAPs represent a snapshot, but the frontline workers group will help
track and evidence progress. CAPs include a mid-way review after 5 years.

Recommendation/Decision/Action:
Board approved report for publication.

11

Falkirk Champions Board Update and Champs Presentation

CM - Provided a quick presentation on the paper, highlighting corporate
parenting as well as the formation of the Falkirk Champions Board.

Falkirk Champs asked the CPP Board to contribute to a task highlighting
where they see their organisations ranking on a scale on the topics of:
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e Leadership and governance support.
¢ Embedding change to treat care experience as a protected
characteristic
e Evaluation impact of support for care experienced people.
[ ]
They will take the result of this and report back after a year to show
improvements made.

A presentation was given on the impact of the work of the Champs over the
last 2 years. This included:

high-school groups across Falkirk,

national recognition opportunities,

Amigos programme for New Scots,

local supports including prioritised housing, council tax exemption, the
care-leaver offer, ASN recognition, mentoring, and guaranteed
interviews for Falkirk Council jobs (when the minimum requirements are
met).

Highlighted key asks:

e All staff in public bodies to understand their corporate parenting role
(“Falkirk Family & Friends”) and what these are/how they apply to their
roles. (Asked that all Falkirk Council staff do Ollie training, this is being
adapted to a non-Ollie version to share across the partnership).

e CPP to explore ring-fenced apprenticeships for care-experienced young
people.

e Establish an annual Corporate Parenting celebration in Falkirk.

Discussion/Questions:
Chair thanked the Champs for their presentation and requested a written
outline of asks.

KM — Noted the impact of the previous Champs presentation at the CPP
Board. As a result of this he joined the Champs Board and feels that this is a
rich learning experience that has allowed him to better understand what needs
to be done for care experienced people. More needs to be done in this area,
providing the example of poor absence rates within FV College for this
demographic.

Chair highlighted that a number of questions were posed and the importance
of outcomes from these, are these the right measures to show the impact.

GF (Champs) — Emphasised challenges in identifying care-experienced
people within data systems.

JM (Police Scotland) — Noted he has also attended some of the Champs
Board meetings and highlighted that Falkirk is ahead of many other areas in
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the country and there’s an opportunity to build on this and lead on this area of
work.

SL — Thanked Champs for presentation and noted how important it was to
hear. Reinforced the Board’s leadership responsibilities around corporate
parenting and supported the idea of a celebration week.

AH — Thanked Champs for presentation. Asked who should coordinate
CPP-wide data collation

Chair agreed that bringing this together in partnership with the Falkirk
Champs.

LH — Suggested exploring FC’s digital reporting programmes to support this.

CM — Noted that the Corporate Parenting Plan group meet every 4 weeks and
has a number of representatives from this group however there seems to be a
bit of a disconnect between that group and the CPP board.

Chair — Could explore this group providing update reports to the CPP Board to
encourage a useful flow of data.

KL — Thanked Champs for report, noted it was positive and uplifting and
thanked them for raising 3 particular asks. Supported bringing a full paper on
this and the the Promise to the June CPP Board.

CM/OM - Discussed challenges with the Promise Data Map, OM will raise
difficulties with the national team.

Recommendation/Decision/Action:

Board thanked Falkirk Champs for their presentation and asked that an outline
of their asks of the CPP Board be provided in a paper and presentation as well
as CPP responsibilities re: The Promise to be brought to a future meeting.
Also asked for training to be shared with the CPP to be shared with staff in
partner organisations. OM to discuss challenges around the Promise Data
Map with CM and bring this to the team who work on this.

12

Minute of the Outcome Coordination Group Meeting
Paper taken as read.

Recommendation/Decision/Action:
Board noted and agreed minute.

13

Minute of the Locality and Place Planning Group Meeting

Papers taken as read.
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Recommendation/Decision/Action:
Board noted and agreed minute.

14

AOB

DH - Noted Place Director Charter, submitted CPP Board’s support of this
prior to Christmas as well as early this year.

OM - Requested opportunities to shadow partners to understand local
delivery.

DH — Highlighted the evaluation of the first development day in January which
was used to support and develop the second development session in
February. A further evaluation of the second development session is being
undertaken by EB.

Also updated that the development of the Bowhouse/Kersiebank CAP is
progressing currently.

Chair noted the positive feedback on the development days and a question
which was raised on whether these can take place more often. Board agreed
to explore holding more frequent development days, subject to capacity.

15

Date of Next Meeting
Date of Next Meeting:
Wednesday 10th June 2026, Online meeting




