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Grangemouth is an important contributor to the Scottish 
economy due to the petrochemical, and other industries in 
the town. Despite the economic importance of the town, 
Grangemouth’s residents experience many inequalities 
such as higher unemployment rates, higher rate of benefit 
claimants, and more low-income families than the wider 
Falkirk Council area. The Community Action Plan (CAP) was 
developed to address these inequalities in order to 
improve the wealth, health and wellbeing of its residents 
and workers. The CAP was produced to reflect what is 
important to local residents, and what they think should be 
done to improve their town. 

The Scottish Government published the Community 
Empowerment (Scotland) Act in 2015, which requires all 
Community Planning Partnerships to develop an 
improvement plan for areas where there are higher levels 
of deprivation or disadvantage. In Falkirk, the Community 
Planning Partnership has developed Community Action 
Plans for Grangemouth, Denny, Dennyloanhead and 
Dunipace, and Bainsford and Langlees and will develop 
further CAPs for Camelon, Slamannan and Redding. 

This is the first annual report for the Grangemouth CAP and 
will outline the steps that have been taken by Community 
Planning Partners in carrying out the actions in the original 
CAP. It will also outline the investment into Grangemouth 
from various sources, a number of the outcomes within the 
Grangemouth CAP have shifted their timescales in order to 
align with this investment. 

Introduction
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As society moves towards a Net Zero economy, many of 
the traditional industries have started their journey 
towards Net Zero, and this includes industries with major 
footprints in the Grangemouth area including INEOS and 
Forth Ports. Recent developments include a parliamentary 
committee1  that took evidence from Industry, Community 
and other stakeholders on this subject and Grangemouth 
Future Industries Board (a group that is working to align 
public sector initiatives focusing on Grangemouth2)  
continues work in this area.  

Falkirk Council is working with industry and community 
partners to ensure that the Grangemouth Industrial 
complex will bring forward new industries and investors 
into the area and that the local community benefits from 
these in terms of jobs and local investment.  

 

 

 

Grangemouth Future 
Industry and the 
Just Transition
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1  https://www.parliament.scot/chamber-and-
committees/committees/current-and-previous-committees/ 
session-6-economy-and-fair-work-committee/business-
items/inquiry-just-transition-for-the-grangemouth-area  

2 https://www.gov.scot/groups/grangemouth-future-industry-
board/ 



These include:  

The Forth Green Freeport 

A Green Freeport is a zoned area within which operators 
and businesses can access tax benefits and other 
incentives. 

Green Freeport objectives: 

• Promoting regeneration and high-quality job 
creation. 

• Promoting decarbonisation and a just transition to a 
net zero economy. 

• Establishing hubs for global trade and investment. 

• Fostering an innovative environment. 

The Forth Green Freeport is one of two Green Freeports in 
Scotland. It spans a 45km wide site in the Forth Estuary 
that encompasses Edinburgh, Falkirk, and Fife. 

Within the Forth Green Freeport, there are three "tax 
sites": 

• Grangemouth 

• Leith 

• Rosyth 

Businesses investing in the tax sites can potentially access 
the following tax benefits: 

• enhanced capital allowances 

• enhanced structures and buildings allowance  

• non-domestic rates relief  

• employers' national insurance contributions relief 

• land and building transaction tax relief 

The Forth Green Freeport is expected to become 
operational in 2024. This will focus on bringing in new 
businesses into the area, particularly industries that are 
focused on Net Zero technology. 
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The Falkirk Growth Deal 

The Falkirk Growth Deal3  is an £80 million growth deal to 
invest in the local economy and has been officially signed 
by ministers from the UK and Scottish Governments and 
representatives from Falkirk Council. 

Up to 2000 jobs and £1 billion worth of future investment 
is expected to result from the signing of the Heads of 
Terms agreement4  by Scottish Government Economy 
Secretary at the time, Kate Forbes, UK Government 
Minister Iain Stewart and Leader of Falkirk Council, Cecil 
Meiklejohn which took place in a virtual ceremony on 
Tuesday 21 December 2021. 

The agreement means 10 projects can now use £80 million 
of investment from UK and Scottish Governments plus a 
further £45 million from Falkirk Council, and £5.8m from 
Scottish Canals to create an Investment Zone for Falkirk 
and Grangemouth. This brings the total amount of 
investment in the area's economy to £130.8 million over 
the next decade. 

City and Growth Deals have been allocated across the UK 
to provide financial support to Councils to invest in 
infrastructure and related measures to enable sustainable, 
inclusive growth. The Falkirk Growth Deal will deliver 
significant new assets for the area and help Grangemouth’s 
petrochemical complex, which currently produces 10% of 
Scotland’s carbon emissions, transition to net zero. 

The Falkirk Growth Deal is almost ready to move from the 
development stage to the delivery stage. There are 10 
projects in total with 4 being solely focused on 
Grangemouth. Among these is the Greener Grangemouth 
programme. 

 

6

3 https://www.falkirk.gov.uk/news/article.aspx?aid=7026  

4  https://www.gov.uk/government/publications/falkirk-growth-
deal-heads-of-terms-agreement 



Greener Grangemouth 

Greener Grangemouth is part of the Falkirk Growth Deal 
and focuses explicitly on community outcomes, including a 
number of the CAP outcomes listed in this report.  

The Programme draws on the Community Links 
consultation (published May 2019)5  and is one of the tools 
to deliver the Community Action Plan. It has been assigned 
£10M capital and £2M revenue over the next 10 years as 
part of the wider Falkirk Growth Deal funding. 

Greener Grangemouth is a local place programme 
designed to build a community led Just Transition6 , that 
addresses local need by strengthening community 
wellbeing, quality of place, community wealth, and 
community capacity and skills to benefit from the 
transition to net zero7  at Scotland’s core manufacturing 
cluster. In summary its aim is to put community wellbeing 
at the heart of Grangemouth's Just Transition to Net zero.  

At the heart of Greener Grangemouth is the desire to 
ensure a place based Just Transition with local 
communities which is nationally significant and locally 
relevant, and which coordinates wider investment and 
activity to make a difference. Greener Grangemouth itself 
is underpinned by the SG/COSLA agreed Place Principle8 : 
this seeks a joined up and collaborative approach to 
maximise the impact of combined resources and 
investments in the place. 

To guide this co-ordination activity within Greener 
Grangemouth, six investment principles have been agreed 
by the Greener Grangemouth working group (including 
representatives from Falkirk Council, NHS and Scottish 
Futures Trust) and set out. These principles will be used to 
shape supporting investment and activity: there should be 
a demonstration of how the investment principles have 
been addressed for any proposal, in addition to setting out 
the clear investment benefits which will ultimately deliver 
the success criteria of the Programme. The six investment 
principles are: 
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5 https://s3-eu-west-1.amazonaws.com/s3.spanglefish.com/s/37644/ 
documents/final-grangemouth-report.pdf  

6 https://www.gov.scot/policies/climate-change/just-transition/  

7 https://www.netzeronation.scot/  

8 https://www.gov.scot/publications/place-principle-
introduction/  

Principle  Key question 

Agency How has this investment built in active 
community involvement, and at key 
decision points, which clearly addresses 
community need? 

Capacity  What role has the community played in 
shaping the focus and impact of 
investment, and how has this been 
achieved collaboratively in a way that 
strengthens community capacity and 
leadership? 

Wellbeing How does this investment improve 
existing evidenced community health 
and wellbeing, across different cohorts 
of the community, and build 
preventative measures to strengthen 
and sustain future community 
wellbeing? 

Environment How does this investment directly 
address local resilience to climate 
change, maximise the positive use of 
assets and services for net zero 
transition, and progress the path to 
zero pollution by enhancing 
environmental quality in Grangemouth 
as a sustainable, liveable and productive 
place? 

Economy How does this investment progress 
circular economy opportunities within 
Grangemouth which support and 
strengthen existing SME's, support 
growth and maximise community 
wealth building opportunities?

Inclusion  How does the scope, form and 
operation of infrastructure investment 
projects in Grangemouth deliver 
measureable impacts on inclusive 
growth? 



Greener Grangemouth will focus on four major 
components: 

1. A 20-minute neighbourhood 9  investment 
framework for Grangemouth comprising:  

• Town centre capital projects  

• Neighbourhood capital projects  

• Capacity building projects supporting local 
organisations  

• Net zero transition strategies supporting capital 
investment and skills development  

2. Ensuring that all engagement with the community, 
businesses and industry is coordinated across the 
area to maximise effectiveness and reduce duplicate 
engagement. 

3. An Interface Plan co-ordinating investment and 
infrastructure change programmes to enhance the 
benefit of these for communities within 
Grangemouth.  

4. Through coordinated engagement and interface 
planning Greener Grangemouth aims to increase 
community benefits across investment and change 
activity happening in Grangemouth.

8

9 https://www.ourplace.scot/about-place/themes/20-minute-
neighbourhoods-home/20-minute-neighbourhoods 



Housing 
 

Updates: 

The Grangemouth Housing Masterplan (with involvement 
from Falkirk Council and all the Registered Social Landlords 
in the Grangemouth area), looked at options for 
Grangemouth for environmental improvements. These 
included the condition of current housing as well as 
housing type and the choice of housing.  

Falkirk Council is planning on regenerating housing stock in 
Grangemouth area to include larger family accommodation 
(to reduce transiency that was noted by community). 
Falkirk Council Housing have been working with FC Place 
Services and are preparing an “options appraisal” and will 
have a range of options which will be taken out to 
community groups. After this it will go out for 
engagement/consultation regarding the options for 
housing improvements.   

Plans are being developed for a Housing Regeneration 
Programme. Phase 1 of the Programme if viable and 
affordable will provide the opportunity to change the 
housing profile in a particular area of Grangemouth and will 
link with the priorities and outcomes of the Greener 
Grangemouth initiative. Provisional redevelopment work 
on site date is 2026/27. 

In addition to the regeneration project of Falkirk Council 
stock (described above). Discussions are underway 
regarding Town Centre re-development for housing that 
could provide affordable housing delivered in partnership 
with other social landlords.  This could be a Phase 2 project 
that could deliver alternative affordable housing options 
such as Shared Equity and Mid-Market rent options as well 
as social rented homes. 

Options for further environmental improvements (e.g. 
energy efficiency) to the properties in Grangemouth are 
being explored in line with Growth Deal investment.  

Actions Updates

9

CAP Actions: 

1. Progress a housing masterplan for 
Grangemouth including public and private 
landlords to address local housing issues. 

2. Explore local lettings initiatives in lower 
demand areas in Grangemouth. 

3. Explore options for incentives to free up under-
occupied social rented housing within 
Grangemouth. 

4. Explore and identify the need for small 
environmental improvement projects. For 
example CCTV, close meetings, external 
cleaners, close noticeboards etc. 

5. Identify local issues with waste, and promote 
responsible cleansing, recycling, and other 
preventative measures to waste issues. 

6. Promote the existing small repair service within 
the area. 

7. Establish links between health and support 
providers, and social housing providers. 

8. Explore any need for a housing education 
project for school aged pupils around tenancy 
sustainment and life skills.



Social Wellbeing 
 

 

 

 

Updates: 

At the end of 2022 there was a planning session with the 
Chief Officers Group, at which point there was agreement 
on the Forth Valley prevention vision and support to 
develop a prevention plan. It was acknowledged that there 
was a need for some flexibility within this to address local 
need.  

The Adverse Deaths Oversight and Planning Group will 
support the development of the FV Suicide and Drug 
Related Death Prevention Plan, and work is currently 
underway to identify senior representatives to be 
members of this group. 

Preparatory work has already been completed in relation 
to the development of the plan. A survey was distributed 
to staff across all agencies, local communities and people 
with lived experience of living with suicidal thoughts or 
being bereaved by suicide. There were 209 responses, 
which helped to gather views around suicide prevention.  
There were also facilitated workshops, which were 
structured to ensure that people were supported to share 
their experience in a safe way.  

Multiple organisations/shops take and offer second hand 
household goods and furniture. 
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CAP Actions: 

9. Review current services for drug and alcohol 
use and barriers to accessing these services in 
Grangemouth. 

10. Grangemouth Sunday Café, run by Forth Valley 
Recovery Community, will aim to reach out to 
almost 500 service users. 

11. NHS Forth Valley Substance Use Service (SUS) 
will provide satellite clinics across Falkirk. 
Grangemouth will continue to receive more 
resources in this area. 

12. Review current services for mental health and 
wellbeing and barriers to accessing these 
services for people in Grangemouth. 

13. Develop the Forth Valley Suicide Prevention 
Plan through engagement with services, 
communities and people with lived experience. 
Ensure Grangemouth residents are aware of 
the opportunity to participate. 

14. Develop a network of local providers which 
makes best use of household goods and 
furniture. 

15. Research possible projects for low-cost 
transport passes for low-income households. 

16. Ensure people have the opportunity to work 
with the community planning partnership to 
share their experiences in order to improve 
services around mitigating the impacts of 
Universal Credit and other benefit issues. 



Community Empowerment 
 

Updates: 

The Community Capacity Building Programme will deliver 
support through CVS Falkirk (Falkirk’s third sector 
interface) and Falkirk Council’s Community Learning and 
Development staff. It will facilitate capacity building, 
organisational support and development activities to local 
groups operating across the district. This will assist groups 
to become more sustainable over time and to further grow 
the third sector locally, enabling the development of 
organisations and individuals through a range of 
mechanisms including volunteering and capacity building. 
Additionally, there is a wide range of support and training 
opportunities open to all groups including access to 
professional expertise in distinct subject areas.  

Part of the programme includes the opportunity for groups 
to apply for a Community Empowerment Grant, funded via 
The Shared Prosperity Fund and managed and delivered by 
Falkirk Council. This includes: 

• Up to a maximum of £2,000 for non-constituted 
groups to assist them in becoming registered 
Entities. 

• Up to a maximum of £,8000 for constituted groups 
to enable them to sustain and or grow. 

• Up to a maximum of £12,500 for groups embarking 
on the Asset transfer process.  

Applications for the Community Empowerment Grant 
opened on 1st September 2023. 

Community groups in Grangemouth have been awarded a 
total of £312,926.88 from Community Choices for projects 
across the area which are chosen by the community who 
live there. 
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CAP Actions: 

17. Support young people in their desire for a 
youth-led facility by helping them identify 
funding, a location, and assist with business 
planning. 

18. Work together to enhance the opportunities 
for tenants and residents’ associations to have 
a direct say in what happens in their 
community. 

19. Explore options for evening use of local 
schools, such as access for community groups. 

20.Explore opportunities for supporting inter-
generational projects. 

21. Investigate opportunities to include local 
people in redesigning local services. 

22. Support community organisations to increase 
community capacity and develop opportunities 
for all age groups. 

23. Community Choices will become an important 
tool for local communities to decide on 
priorities for Council spending in Grangemouth.  



Employment and 
Employability 

 

Updates: 

The Local Employability partnership undertake research 
into current employment and future labour market 
demands/opportunities each year (March/April) in 
preparation for the LEP Service Delivery Plan update.  

The LEP encompasses addressing barriers to employment 
to families in Kersiebank and Bowhouse as part of the 
wider pathways programme of the Child Poverty Group. 
However there is now a team of Parental Employability 
Support Workers working in Kersiebank and Bowhouse to 
support and address barriers to employment. 
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CAP Actions: 

24. Carry out research to understand current 
employment and future local labour market 
demand and opportunities. This could involve 
analysis of local opportunities as well as 
working with local employers directly to 
understand their current level of local 
employment, and forecasting skills required in 
the area. 

25. Promotion of local employment programmes. 

26.Establish a local employment pathways group 
for young people, including local businesses, 
education, and employability and training 
providers. 

27. Undertake a whole-system pilot project which 
will focus on a small number of families in the 
Kersiebank and Bowhouse areas with the aim 
of addressing barriers to employment. 

28.Work with local young people to understand 
barriers to work. 

29. Look into Falkirk Council employment policies 
and procurement to understand how this could 
be further developed to provide greater benefit 
to the local community, such as extending the 
guaranteed interview scheme to local deprived 
areas. 

30.Identify and scope an employment programme 
linked to opportunities that will arise from the 
Growth Deal. 

31. Investigate ways to improve the relationship 
between local industry and the local 
community. 





CAP Action Status 
Housing  

 

 

 

Appendix 1
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No.  Action  This will be 
achieved by 

Current 
Status

1.  Progress a housing masterplan for Grangemouth including 
public and private landlords to address local housing 
issues.  

Starting on a small 
area basis in 2022 

and ongoing 

  

2.  Explore local lettings initiatives in lower demand areas in 
Grangemouth 

Starting 2022 and 
ongoing as we roll 
out regeneration 

  

3.  Explore options for incentives to free up under-occupied 
social rented housing within Grangemouth.  

2022 and ongoing 
as tenants’ 

circumstances 
change 

  

4.  Explore and identify the need for small environmental 
improvement projects. For example CCTV, close meetings, 
external cleaners, close noticeboards etc.  

2023   

5.  Identify local issues with waste, and promote responsible 
cleansing, recycling, and other preventative measures to 
waste issues.  

2023    

6.  Promote the existing small repair service within the area.  2022   

7.  Establish links between health and support providers, and 
social housing providers.  

2023    

8.  Explore any need for a housing education project for school 
aged pupils around tenancy sustainment and life skills.  

2023    



Social Wellbeing  
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No.  Action  This will be 
achieved by 

Current 
Status

9. Review current services for drug and alcohol use and 
barriers to accessing these services in Grangemouth. 

2023   

10. Grangemouth Sunday Café, run by Forth Valley Recovery 
Community, will aim to reach out to almost 500 service 
users. 

2022   

11. NHS Forth Valley Substance Use Service (SUS) will provide 
satellite clinics across Falkirk.  Grangemouth will continue to 
receive more resources in this area. 

2023   

12. Review current services for mental health and wellbeing 
and barriers to accessing these services for people in 
Grangemouth. 

2023   

13. Develop the Forth Valley Suicide Prevention Plan through 
engagement with services, communities and people with 
lived experience.  Ensure Grangemouth residents are 
aware of the opportunity to participate. 

2022   

14. Develop a network of local providers which makes best use 
of household goods and furniture. 

2023   

15. Research possible projects for low-cost transport passes for 
low-income households. 

2023   

16. Ensure people have the opportunity to work with the 
community planning partnership to share their experiences 
in order to improve services around mitigating the impacts 
of Universal Credit and other benefit issues. 

2023 
  

Lead 
required. 



Community Empowerment 
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No.  Action  This will be 
achieved by 

Current 
Status

17. Support young people in their desire for a youth-led facility 
by helping them identify funding, a location, and assist with 
business planning. 

2023 
 

Lead 
required. 

18. Work together to enhance the opportunities for tenants 
and residents’ associations to have a direct say in what 
happens in their community. 

2023 

19. Explore options for evening use of local schools, such as 
access for community groups. 

2023   

20. Explore opportunities for supporting inter-generational 
projects. 

2023 
  

Lead 
required.

21. Investigate opportunities to include local people in 
redesigning local services. 

Ongoing   

22. Support community organisations to increase community 
capacity and develop opportunities for all age groups. 

Ongoing 

23. Community Choices will become an important tool for local 
communities to decide on priorities for Council spending in 
Grangemouth. 

2023   



Employment & Employability 
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No.  Action  This will be 
achieved by 

Current 
Status

24. Carry out research to understand current employment and 
future local labour market demand and opportunities. This 
could involve analysis of local opportunities as well as 
working with local employers directly to understand their 
current level of local employment, and forecasting skills 
required in the area. 

2023   

25. Promotion of local employment programmes. Ongoing   

26. Establish a local employment pathways group for young 
people, including local businesses, education, and 
employability and training providers. 

2023  

27. Undertake a whole-system pilot project which will focus on 
a small number of families in the Kersiebank and Bowhouse 
areas with the aim of addressing barriers to employment. 

2023   

28. Work with local young people to understand barriers to 
work. 

Ongoing   

29. Look into Falkirk Council employment policies and 
procurement to understand how this could be further 
developed to provide greater benefit to the local 
community, such as extending the guaranteed interview 
scheme to local deprived areas. 

2023   

30. Identify and scope an employment programme linked to 
opportunities that will arise from the Growth Deal. 

2030   

31. Investigate ways to improve the relationship between local 
industry and the local community. 

2030   



Regenerating the town centres and local infrastructure 
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No.  Action  This will be 
achieved by 

Current 
Status

32. Reconfigure Grangemouth Town Centre to incorporate 
opportunities for residential, commercial, and community 
use.

2024  

33. Develop a solution to the local concerns regarding HGVs in 
the town centre in partnership with local businesses and 
the local community. 

2022 

34. Develop a local action plan to tackle anti-social behaviour in 
Grangemouth town centre and Charlotte Dundas Court. 

2023 

35. Undertake a conservation audit of buildings in 
Grangemouth town centre to take stock of buildings that 
need to be protected or refurbished. 

2021

36. Assess the current accessibility and affordability of public 
transport in Grangemouth and make recommendations to 
improve provision. 

2023   

37. Undertake a Transport Appraisal exploring all transport 
options, including rail. 

2030   

38. A 20mph strategy will be introduced for all traffic on part of 
Bo’ness Road. 

2022   

39. Community Choices funding will be used for infrastructure 
improvements in Zetland Park and Inchyra Park. 

2022   

40. 27km of flood defences will be provided as part of the 
Grangemouth Flood Protection Scheme.  

Ongoing   

41. Plans for The Grangemouth Flood Protection Scheme will 
be made available for public consultation in 2022 

2022 
 

Awaiting 
feedback from 

Scottish 
Government.

42. Public consultation on the Grangemouth Flood Protection 
Scheme will continue throughout Spring/Summer 2022 and 
the development of the Scheme.  

2022 - Ongoing   

43. Major revisions to the roundabout at Cadger’s Brae 2022   

44. Revisions to the Grandsable Road/Laurieston bypass 
junction.  

2022 
 

Expected in the 
second phase of 
Tax Incremental 

Finance 
Programme 

infrastructure 
improvements.

45. Construction of an active travel bridge at Westfield 
Roundabout 

2023 
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 On target/Expected to meet target

 
May meet target/External factors impacting 
target

Unlikely to meet target/No lead officer

Key:
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