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Bainsford & Langlees 2024

Bainsford & Langlees Community
Action Plan Progress Report

Year 2 Progress Report (2024)

Introduction

Bainsford and Langlees is in the Falkirk Council area and has a current population of 3,681.
It sits within the Ward 6, Falkirk North and is close to Falkirk Town Centre.

Falkirk Community Planning Partnership has a duty under the Community Empowerment
(Scotland) Act 2015 to develop locality action plans in partnership with local communities.
These should aim to reduce levels of poverty and other inequalities within specific
communities.

The Bainsford and Langlees Community Action Plan (CAP) was developed to help address
inequalities across Bainsford and Langlees to help improve the wealth, health and wellbeing
of its residents and workers. The Plan was developed through a range of events, speaking to
residents about what is important to them and what they think should be done to improve
their area. The CAP was published January 2023.

Bainsford & Langlees CAP Working Group

The Bainsford and Langlees Community Action Plan Working Group was formed in August
2021 to develop a Community Action Plan (CAP) for the Bainsford and Langlees area. This
working group was established by the Community Planning Partnership, with representatives
from Falkirk Council, NHS Forth Valley, Falkirk Health & Social Care Partnership (HSCP),
Corra, Central Scotland Regional Equality Council (CSREC), Scottish Families affected by
Alcohol and Drugs (SFAAD), Falkirk's Mental Health Association (FDAMH), Aberlour Child
Care Trust, Falkirk Citizens Advice Bureau (CAB), The Conservation Volunteers (TCV),
Forth Environment Link (FEL), Climate FORTH , and TRACS (Traditional Arts & Culture
Scotland) / The People’s Parish and the Community Alcohol Partnership and residents of
Bainsford and Langlees. The group identified the needs and wants of the community, the
assets of the community and the capacity of community groups and partner members to
work together on community actions.

Annual Progress Report

The Bainsford and Langlees Community Action Plan was published in January 2023. This is
the second Annual Progress Report produced. It covers the entire calendar year of 2024.
The first Annual Progress Report was published in March 2024 (after the March 2024 CPP
Board), and covered the entire calendar year of 2023.

Community Choices

Community-led decision-making around the funding of services and facilities is a key
element in ensuring that local people have a sense of ownership in their community and are
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empowered to take action on the things that matter to them. Falkirk Council’s innovative
participatory budgeting programme, run in conjunction with Falkirk Health and Social Care
Partnership. Over the last year, the programme has offered funding through small grants,
which are awarded via a public vote. There was no new Community Choices funding
awarded to Bainsford and Langlees during 2024.
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Recent Developments

Since the launch of the Bainsford and Langlees Community Action Plan in January 2023,
three other complimentary plans have been developed in Bainsford and Langlees:

The Bainsford and Langlees Climate Action Plan, developed by Forth
Environment Link (FEL) - The Climate Action Plan contains several action points
under the following headings:

o Communication, Local Groups and Activities

o Community Spaces and Services

o Public Transport and Roads

o Green Spaces and Recreation

You can read the Bainsford and Langlees Climate Action Plan here:
https://felscotland.org/wp-content/uploads/2024/02/BL-CCAP-final.pdf

The Bainsford and Langlees Children and Teenagers Plan, developed by A
Place in Childhood (APiC) - The aims of the plan were:
o To develop an informed understanding of what young people like and dislike
about Bainsford and Langlees
o Understand how they move around and through Bainsford and Langlees
Identify any barriers to movement; and
Identify opportunities for improvement.

o O

The following priorities were identified:

Priority 1: More spaces for Young People

Priority 2: Cleaning up the neighbourhood.

Priority 3: Making our community safer

Priority 4: Treating each other well and fun in the community
Priority 5: Increase local amenities, services and the economy
Priority 6: Protect and enhance nature

Priority 7: Improve local housing options.

Priority 8: Improve Outdoor Opportunities and Spaces for Everyone
Priority 9: Improving Transport Opportunities and Movement

O O O O O O O O O

The Plan strongly links to the key priorities and actions of the Bainsford and Langlees
Community Action Plan (CAP), with the Plan providing a deeper insight of the
neighbourhood from the perspective of children and teenagers. This provides the
opportunity to achieve the aims of both plans by identifying opportunities for
alignment and collaboration on their shared actions.

To find out more about co-creating local neighbourhood plans with children and
young people, APIC have produced a how-to guide: How-To-Guide Final.pdf

The Bainsford and Langlees Local Resilience Plan, developed by Climate
FORTH.

This Local Resilience Plan was produced with the collaboration of the Bainsford and
Langlees community as part of Climate FORTH and funded by the National Lottery
Heritage Fund, UK Shared Prosperity Fund and NatureScot via the Community
Engagement in Landscape Change pilot.
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Consultation for the Bainsford and Langlees Climate FORTH Local Resilience Plan
was completed in early 2024/25, with in-person workshops culminating in April and
an online consultation open and promoted via paid advertising throughout the month
of June. A total of 34 community members, many of whom represented local
organisations and interesting groups, participated. The text for the Plan document
was prepared by consultants Glic and finalised in July. The final version of the plan,
featuring graphic design, was completed and published in August 2024. The plan can
be viewed on the Inner Forth Futures website here:
https://www.innerforthlandscape.co.uk/resources/bainsford-and-langlees-local-

resilience-plan

Participatory budget voting was held at the Bainsford and Langlees Children and
Teenagers Festival in September 2024. Local community members were asked to
distribute £45,000 of Lottery Heritage funding between the priority heritage assets
identified in the plan. Each community member was given 9 pebbles, each pebble
representing £5,000, to distribute funding across 5 possible heritage assets. An
online vote was also held to increase accessibility. Ultimately, 72 members of the
community took part in the participatory budgeting process. Dawson Park received
45% of the total vote, with Bainsford Community Hall receiving 22% of the vote. This
was translated into funding for the sites valued at £30,000 and £15,000 respectively.

Since funding priorities were identified, Climate FORTH has been working with
Falkirk Council, Friends of Dawson Park and the Bainsford Community Hall Trustees
to develop actions. Bainsford Community Hall have opted to spend the funding on
batteries to accompany their upcoming solar panel install, which will provide
increased energy resilience, lower energy costs and a lower carbon footprint for the
Hall. Discussions are ongoing with Friends of Dawson Park to determine the best use
of the funding in line with the Plan priorities.

For more information, visit www.innerforthlandscape.co.uk .

These three plans will link together with the Bainsford and Langlees Community Action
Plan to provide a comprehensive set of actions for change and improvement in the
Bainsford and Langlees community for the coming years.


https://www.innerforthlandscape.co.uk/resources/bainsford-and-langlees-local-resilience-plan
https://www.innerforthlandscape.co.uk/resources/bainsford-and-langlees-local-resilience-plan
http://www.innerforthlandscape.co.uk/
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Progress of Bainsford and Langlees CAP
Actions During 2024

Community Substance Use Concerns

Actions

1.

Investigate reports of discarded injecting equipment in the area. Ascertain the scale
of the problem, and run a targeted campaign with the community to tackle this
immediately, if necessary.

2. Reduce incidents of alcohol sales to young people, by reducing proxy purchasing
and general supply of alcohol to under 18’s, and improve understanding of safe
drinking.

3. Reduce anti-social behaviour associated with substance use (link with ASB Network).

4. Increase people’s awareness of the risks of excessive alcohol consumption.

5. Scope out the establishment of a multidisciplinary Bainsford & Langlees Focus Group
with community groups and people with lived experience.

6. Scope out the creation of a safe base and build on this — route in / trusted source.

7. Build on recovery communities through recovery café. Scope out resources / funding
required.

8. Link in with Youth Services, colleges and schools to work to support children, young
people and families into activities, education, training and employment.

9. Raise awareness of how to anonymously report drug dealing through a targeted
campaign.

10. Raise awareness and provide training on life-saving skills, including the provision of
Naloxone. Encourage people to carry this with them. (School children and the wider
community)

11. Promote safer ways to manage pain and improve mental health, such as exercise,
mindfulness, NLP, gardening, music and art therapy.

12. Organisations and community groups to address the stigma around substance use.

Progress

Excessive discarded injecting equipment in areas is managed by Council
clearing/disposal teams. The Alcohol and Drug Partnership (ADP), Public Health,
Housing and the Bloodborne Viruses (BBV) Managed Care Network (who fund all
injecting equipment provision (IEP) in Falkirk) would be keen to understand this issue
better. The ADP is working with an external consultancy agency to progress the full
strategic needs assessment which will inform the new ADP multiyear strategy. This
work includes several stakeholder engagement sessions as well as the creation of
working groups to analyse relevant and emerging themes which will be highlighted as
the work progresses. It is anticipated that the work will be completed around April
2025. (Action 1)

The Licensing Board recently issued their Statement of Licensing Policy which sets
out some key parameters around alcohol sales and young people. However, a more
targeted campaign will be developed throughout 2025 by the Community Alcohol
Project. (Action 2)
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The Safer Communities Group continues to meet every two months to discuss
antisocial behaviour issues in Bainsford and Langlees. Members include Police, Fire
Service, Falkirk Council Housing, Community Development and Corra. The remit of
the group now includes the substance use actions, including the Community Alcohol
Partnership project. Representatives from the Health & Social Care Partnership are
now invited to take part in this group. (Action 3)

The Community Alcohol Project is being refreshed in Bainsford and Langlees. The
project is looking at a Relaunch in the first quarter of the new year. There is
additional support from the Community Alcohol Partnership through resources and
their worker. The Alcohol and Drug Partnership (ADP) and Youth Services are also
onboard. This project is now part of the Safer Communities group and activities will
commence in 2025. (Actions 2 & 4)

The ADP has established a Lived Experience Panel who have named themselves
the Authentic Voices Group (AVG). The panel meets regularly and have developed a
Terms of Reference as well as identifying a Chair and Vice-Chair. The panel is
supported by the ADP and the Chair is a full member of the ADP Executive. All
members of AVG have personal lived-experience of substance use. (Action 5)
Aberlour has recently launched the "Grow Your Own Routes" service in Falkirk. This
is supported by national monies and is aimed at providing support to young people.
Scottish Families Affected by Alcohol and Drugs (SFAD) have the national contract
but its Aberlour who are delivering it in Falkirk: Routes - Young Person's Programme
- SFAD (Action 8)

The ADP continues to work with the national RADAR team to ensure key local
contacts are in place to support this work. Furthermore, the ADP is working alongside
Police Scotland to identify emerging trends. The ADP, in partnership with the Forth
Valley Strategic Coordinator for Drug-related Deaths & Suicide, is establishing a
multidisciplinary review group to better understand causes of drug-related harm such
as deaths and near-fatal overdose. Progress on this work is routinely reported to the
ADP Executive. RADAR local: A guide to drug early warning systems - RADAR local:
A guide to drug early warning systems - Publications - Public Health Scotland (Action
9)

Provision of Naloxone, along with training courses is available through Scottish
Families Affected by Alcohol and Drugs (SFAD). Naloxone is a drug that can reverse
the effects of opioid drugs like heroin, methadone, opium, codeine, morphine and
buprenorphine. It is only effective for opioid overdoses and won’t work with any other
drug. SFAD are able to provide naloxone to anyone living in Scotland who is over
the age of 16 (for injection kit) and 14 (for nasal kit). Further information about this
service is available by emailing: naloxone@sfad.org.uk (Action 10)

The ADP is working with Clackmannanshire & Stirling ADP and NHS Specialist
Pharmacists to develop a strategic plan for naloxone delivery. This is also a feature
of the needs assessment work and will be followed up alongside the full ADP
Strategy development later in 2025. (Action 10)



https://www.communityalcoholpartnerships.co.uk/
https://www.sfad.org.uk/support-services/local-support-services/routes-young-persons-group
https://www.sfad.org.uk/support-services/local-support-services/routes-young-persons-group
https://publichealthscotland.scot/publications/radar-local-a-guide-to-drug-early-warning-systems/radar-local-a-guide-to-drug-early-warning-systems/
https://publichealthscotland.scot/publications/radar-local-a-guide-to-drug-early-warning-systems/radar-local-a-guide-to-drug-early-warning-systems/
mailto:naloxone@sfad.org.uk
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A Safer Community

Actions

13.
14.

15.

16.
17.

18.
19.

20.

Support / encourage local groups to work together.

Create a Community Council or Langlees / Bainsford Community Representation
Group.

Continue Antisocial Behaviour (ASB) Network

Connect with Bainsford Residents Group.

Raise awareness of the benefits of engaging with services and reporting incidents.
For example, services could create flow charts or leaflets to show the steps
necessary, where to go, what number / email to use, etc.

Scope out a Safer Streets project.

Support community members to engage in positive activities [including
intergenerational]

Develop ways to engage with local homeless hostel, Seaforth House

Progress

Police Scotland, Scottish Fire and Rescue Service (SFRS), and local organisations,
including Corra and The People’s Parish, have been working together to provide
regular Friday football sessions since 2022. This is currently delivered as a
diversionary activity at the Dawson Sports Develop Association astro pitch. It has
also enabled positive relationships to be developed between the young people,
police and other services including Bainsford Parish Church. This is organised and
delivered by the Dawson Sports Association after Police Scotland helped to establish
it. These sessions take place every two weeks, with 20-30 young people

attending. (Actions 13 & 19)

The Safer Communities Group (formerly known as The ASB Network) is continuing
to meet every 2 months with consistent attendance from Police Scotland, Fire
Scotland, Corra, Conflict Resolution Service, Housing team, Local Authority Liason
Officer, Community Planning, Community Estates and Community Engagement
(Housing). All actions are being progressed well. The group has agreed recently
taken on the Substance Use actions and is supporting the Community Alcohol
Partnership to address under-age drinking issues. (Action 15)

Police Scotland collate tactical (TAC) data for the area to help inform decision-
making. This is presented via the Safer Communities Group. (Action 15)

Coo Park have been running targeted diversionary activities for older teenagers on
Friday and Saturday evenings at The Sub, including boxing, access to Internet, use
of gym equipment and kitchen facilities. (Action 19)
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Things to do

Actions

21.

22

23.
24.
25.

26.

27.
28.
29.

30.
31.
32.

Organise conflict resolution meeting chaired by independent person.

. Develop ways to encourage co-location, shared resources and joined-up approach

across community groups.

Develop ways to improve accessibility — language, disability, etc.

Gather baseline information to establish needs of the entire community.

Scope out ways to improve communication of what is going on in the area, e.g., a
newsletter and a Street Ambassador programme.

Gather new and previous case studies of work going on in the area and the
difference it has made.

Scope out what is needed to upskill volunteers.

Establish peer mentors for groups and volunteers.

Improve access to funding sources for community groups and encourage joint
applications / shared resources.

Establish a Central Hub for the community.

Scope out a Bainsford & Langlees Local Resilience Plan — Climate FORTH
Deliver creative approaches to storytelling where people identify the best way to tell
their story.

Progress

Throughout 2024, Bainsford Community Hall held weekly events, including:

o Wellbeing Sessions, Thursdays, 1pm — 3pm: run by Falkirk Baptist Church,
and open to anyone aged 18 years old and over, featuring crafts, games and
puzzles, hot drinks, snacks, and a short optional prayer or meditation.

o Craft Café, Fridays, 11:30am — 2:30pm: attendees played games, socialised,
and had a bowl of soup in a warm space.

The events were supported by Bainsford Parish Church, Corra Foundation, the
Culture Collective, Traditional Arts and Culture Scotland (TRACS), and the People’s
Parish Project. (Action 22)

Following on from the local schools working with A Place in Childhood (APiC) to
develop local neighbourhood plans, a key priority identified was the desire to bring
the community together in a festival setting. A community festival was held on the
playing fields at Langlees Primary and in the nearby Dawson Centre on Friday 6
September 2024. The festival was organised by the young people to showcase their
generation's vision for the future of their community. Pupils enjoyed their time outside
the classroom to join the wider community at the event, which included a bouncy
castle, inflatable games, craft stations, music and prizes. (Action 22)

Dawson Sports Development Association (DSDA) have raised concerns about the
Behavioural Unit relocation to the Dawson Campus and the use of the astroturf
facility. Discussions have been productive, and negotiations are ongoing. (Action 22)
The Coo Park will continue working as part of the umbrella organisation Friends of
Dawson Park. (Action 22)

The Pantry was wound up due to the Group losing their access to the base. Other
activities such as the community garden (activity will continue in original space
adjacent to the Sub), the music initiative will stop or look to be relocated. (Action 22)
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The Youth Club is being relocated to Langlees Primary School from the Sub. (Action
22)

UKSPF Multiply (Numeracy Project) - The numeracy project continues to operate
in the Dawson Centre. It uses cooking classes as a vehicle to develop numeracy
skills with participants and is supported by our Community Development Team. This
will continue until March 2025. (Action 23)

Corra has gathered baseline information to establish needs of the community. A
community profile has been drafted, with information collated from meetings, data
gathered through Forth Environment Link (FEL), data from survey consultations, and
contributions from community groups. (Action 24)

Friends of Dawson Park - This group involves a number of local organisations
which is looking at not only developing and maintaining Dawson Park but taking on a
stewardship role of other environmental/community assets within the community.
They were successful in securing capital equipment funding from UKSPF for
gazebos, outdoor furniture for events (£2514). (Action 29)

Regeneration Fund - Place Services ran a successful well attended Community
Consultation on 5th December at the SUB. This information has been collated and
considered and augurs well for addressing future developments/solutions. (Action 29)
Climate FORTH has secured Lottery Heritage funding for the Bainsford and Langlees
Local Resilience Plan. This plan will run for three years from late 2023. After
concluding the voting, Dawson Park has been chosen by the local community as a
priority heritage site for the area and we have approximately £30,000 of funding for
projects at the site that will enhance its climate resilience. (Action 31)

Peoples Parish and Corra met with community groups regularly in Dawson Centre to
discuss cultural and creative stories about the Bainsford and Langlees area. (Action
32)



https://www.falkirkleisureandculture.org/multiply/
https://felscotland.org/wp-content/uploads/2024/02/BL-CCAP-final.pdf
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Tidying Outdoor Spaces

Actions

33.
34.
35.
36.

37.
38.

39.
40.

41.
42.
43.
44.
45.

46.

47.
48.

49.

50.

Establish a litter / tidy-up group to oversee litter picks, etc.

Allocate an area — Recycling — Put skips in — direct people to it. Empty regularly.
Engage all schools in area to litter pick. Teach them young to keep area clean.

Pick an area or park to start clean up, then make area more presentable, i.e.,
flowers, tree planting.

Scope out how litter picking equipment can be kept local —e.g. community centre
could lend out.

Scope out a training programme — older peoples’ gardens.

Identify permissions to establish Community growing spaces.

Help to enhance the sub youth facility garden, as well as set up a larger growing Help
to enhance the sub youth facility garden, as well as set up a larger growing Space.
Work with people who are already gardening in the area to maximise both the output
and influence of the sub youth facility garden. This could potentially tie in with the
garden mentorship program that Forth Environment Link (FEL) is hoping to start in
conjunction with Falkirk Council’s Dig in Community Food Growing Strategy. More
importantly, land for a larger community garden space possibly with a workshop
should be identified.

Establish a Shared Tool Library.

Scope out the creation of allotments at the shop in Langlees.

Create visual prompts for dog waste to be binned.

Review Food Futures project and scope out future work.

Establish peer mentoring with other communities who have well established
litter/green groups., i.e. Inspire Denny & gLitter Team. Clear the woodland of rubbish,
thin its canopy and install/encourage understory species growth.

Set up a rewilding group to restore the understory of the woodland; this can be used
as a tool for education in local schools in geography or science classes. Any schools
involved could start conducting periodical ecological assessments to log any
progress made in achieving an increase in species’ richness and work together to
present this information in a database - thus preparing them with vital skills for higher
education.

Conduct a visioning exercise for bowling area.

Scope out how to create a community orchard &/or farm, i.e., an enhanced food
growing area for the community.

Organise an annual / 6-monthly clear up of the community, with intergenerational
involvement.

Scope out tree planting activities / locations.

Progress

e Falkirk council Waste services can provide litter pick equipment on long term loan
and arrange uplift of bags from an agreed collection point. Waste Services will
liaise with Street Cleansing to identify. Equipment could be kept at one of the
community centres. (Action 33)

¢ Falkirk Council have resources for schools -
https://www.falkirk.gov.uk/services/bins-rubbish-recycling/rubbish-litter/litter-
resources.aspx. Additionally, schools, if not doing so already, should work
towards the Eco Schools Green Flags award, litter is a core element of this.

n ‘



https://www.falkirk.gov.uk/services/bins-rubbish-recycling/rubbish-litter/litter-resources.aspx
https://www.falkirk.gov.uk/services/bins-rubbish-recycling/rubbish-litter/litter-resources.aspx
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Waste Services alongside Street Cleansing can provide schools with identified
areas that can be litter picked. (Action 35)

Langlees school has allocated two raised beds within the Langlees school
community garden for community use. (Action 39)

Corra is working with local community members to create a community garden, situated
in Langlees school. (Action 39)

Coo Park run a Tool Library for the local community. (Action 41)

Falkirk Council Waste Services actively promote responsible dog ownership
through the Green Dog Walkers campaign. Waste Services also have artwork
which can be used to create banners around park areas. This can be provided
now for areas where dog fouling is known. (Action 43)

The Climate FORTH Resilience Plan project included green skill training for
young people and community groups. (Action 45)

An internal Falkirk Council Housing working group met in 2024 to streamline permissions
to establish Community growing spaces.(Actions 42, 46 & 48)

n “
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Transport and Roads

Actions

51.

52
53

57.

58.

Active Travel: Promote walking and cycling routes.

. Active Travel: Scope out potential e-bike provision.
. Active Travel: Promote “walking bus” to school.

54.
55.
56.

Road Safety: Promote safe parking / no-parking zones near schools

Road Safety: Promote road safety and cycle safely for school children.

Road Safety: Review updated guidance from Scottish Government to all Local
Authorities on the implementation of 20mph speed limits.

Public Transport: Assess the current accessibility and affordability of public transport
in Bainsford and Langlees area and make recommendations to improve provision.
Public Transport: Deliver new multi-modal travel hub at Falkirk Grahamston Station,
providing bus / rail / e-bike interchange.

Progress

Part of the Inner Forth Futures initiative will be a rebranding of sections of the
National Cycle Network which pass through the Inner Forth. Supported by Sustrans,
this work will encourage more people to make use of the network and help establish
the landscape as a destination for sustainable tourism. (Actions 51 & 52)

The Climate FORTH Resilience Plan project includes enhancement of sustainable
travel options around the local area. (Actions 51 — 53)

The 20mph speed limit is being rolled out across the Falkirk Council area. (Action 56)
Coo Park developed a partnership with Dial-a-Journey where four drivers have been
MiDAS trained to allow community groups to use a minibus as community transport.
MiDAS is the Minibus Driver Awareness scheme, overseen by the Community
Transport Association U.K. (CTA) which promotes a nationally recognised standard
for the assessment and training of minibus drivers. Moving forwards, this local
initiative will be administered by Friends of Dawson Park and Dial-a-Journey using
Viva funding. (Action 57)

n :
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Addressing Poverty

Actions

59

60

61.

62.

63.

64.

65.

66.
67.

68.

69.

. Further develop the community led food pantry, the role of the Community Food
Worker, subscriptions service and local volunteers.

. Explore additional community projects to address food poverty, such as cooking on a

budget, community kitchens, training on hygiene, nutrition and allergens etc.

Consider local energy-efficiency education, for example keeping heat in homes,

energy-efficient cooking etc. (Explore funding options.)

Consider sustainable food projects, such as community growing, reducing food

waste, local and seasonal food education etc., and explore funding options for these

initiatives.

Investigate local training needs, and design local projects with local communities.

Work with communities to combat negative perceptions of those in poverty, and

consider local events related to Challenge Poverty Week.

Develop ways to expand digital inclusion, particularly for young people, such as

creating safe digital spaces, coding, peer support, tackling online bullying.

Develop ways to address fuel poverty in Bainsford and Langlees.

Develop ways to address child poverty in Bainsford and Langlees, such as providing

food during the school holidays.

Develop a network of local providers which makes best use of household goods and

furniture.

Ensure people have the opportunity to work with the Community Planning
Partnership to share their experiences in order to improve services around mitigating

the impact of Universal Credit and other benefit issues.

Progress

The Pantry was wound up due to the Group losing their access to the base. Other
activities such as the community garden (activity will continue in original space
adjacent to the Sub), the music initiative will stop or look to be relocated. (Action 59)
Langlees groups can register with The Family Holiday Charity to allow Langlees
families to have holidays when they wouldn’t normally be able to afford to do so. The
offer includes travel money, accommodation and food vouchers (Action 67).

n :



Progress of Actions

Grangemouth 2023-24

Key

o Complete

May meet target/External factors impacting target

[> On target/Expected to meet target

. Unlikely to meet target/No lead officer

trusted source.

No. |Action Status

1 Investigate reports of discarded injecting equipment in the area. [>
Ascertain the scale of the problem, and run a targeted campaign with
the community to tackle this immediately, if necessary.

2 Reduce .lnCIdents of alcohol sales to young people, by redUCI‘ng proxy The Community Alcohol Project is looking at a Relaunch in the first quarter
purchasing and general supply of alcohol to under 18's, and improve |yt the new year. There is additional support from the Community Alcohol
understanding of safe drinking limits and the law relating to the sale of |partnership through resources and their worker. ADP and Youth Services are also
alcohol to young people. onboard.

3 Reduce anti-social behaviour associated with substance use (link with |>'

ASB Network).

A , ) ) The Community Alcohol Project is looking at a Relaunch in the first quarter
Increase people’s awareness of the risks of excessive alcohol of the new year. There is additional support from the Community Alcohol
consumption. Partnership through resources and their worker. ADP and Youth Services are also

onboard.

5 Scope out the establishment of a multidisciplinary Bainsford & Langlees |>
Focus Group with community groups and people with lived experience.

6 Scope out the creation of a safe base and build on this — route in / |>'
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incidents. For example, services could create flow charts or leaflets to

7 Build on recovery communities through recovery café. Scope out b
resources / funding required.
8 Link in with Youth Services, colleges and schools to work to support
children, young people and families into activities, education, training
and employment.
9 Raise awareness of how to anonymously report drug dealing through a o Complete
targeted campaign.
10 Raise awareness and provide training on life-saving skills, including the
provision of Naloxone. Encourage people to carry this with them. b
(School children and the wider community)
11 Promote safer ways to manage pain and improve mental health, such as b
exercise, mindfulness, NLP, gardening, music and art therapy.
12 Organisations and community groups to address the stigma around b
substance use.
13 Support / encourage local groups to work together [>
14 Create a Community Council or Langlees / Bainsford Community b
Representation Group.
15 Continue ASB Network D
16
. ) . No further progress.
Connect with Bainsford Residents Group
The previous group no longer exists. However, this action could recommence if a
new group forms.
17 Raise awareness of the benefits of engaging with services and reporting

The lunch club no longer runs, and the coffee morning stopped when the
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show the steps necessary, where to go, what number / email to use,
etc.

People's Parish project work finished. No further engagement has taken place
with housing officers.

18 ' The ASB Network has agreed to focus on informal opportunities to promote
Scope out a Safer Streets project community safety and raise awareness of how to report for now. There is still
potential for a Safer Streets project later if it feels necessary.
19 Support community members to engage in positive activities [including D
intergenerational]
20 Develop ways to engage with local homeless hostel, Seaforth House [>
21 Organise conflict resolution meeting chaired by independent person Initial meeting was held in 2023 but this is still ongoing.
22 Develop ways to encourage co-location, shared resources and joined-up [>
approach across community groups.
23 Develop ways to improve accessibility — language, disability, etc. D
24 Gather baseline information to establish needs of the entire D
community.
25 Scope out ways to improve communication of what is going on in the D
area, e.g., a newsletter and a Street Ambassador programme.
26 Gather new and previous case studies of work going on in the area and D
the difference it has made.
27 Scope out what is needed to upskill volunteers. [>
28 Establish peer mentors for groups and volunteers. [>
29 Improve access to funding sources for community groups and [>

encourage joint applications / shared resources.
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30 Establish a Central Hub for the community D

31 Scope out a Bainsford & Langlees Local Resilience Plan — Climate FORTH b

32 Deliver creative approaches to storytelling where people identify the [b
best way to tell their story.

33 Establish a litter / tidy-up group to oversee litter picks, etc. [>

34 Allocate an area — Recycling — Put skips in — direct people to it. Empty
regularly. Not yet done.

35 Engage all schools in area to litter pick. Teach them young to keep area D
clean.

36 Pick an area or park to start clean up, then make area more D
presentable, i.e., flowers, tree planting.

37 Scope out how litter picking equipment can be kept local —e.g. D
community centre could lend out.

38 Scope out a training programme — older peoples’ gardens. b

39 Identify permissions to establish Community growing spaces. [}"

40 Help to enhance the sub youth facility garden, as well as set up a larger

growing space. Work with people who are already gardening in the
area to maximise both the output and influence of the sub youth facility
garden. This could potentially tie in with the garden mentorship
program that Forth Environment Link (FEL) is hoping to start in
conjunction with Falkirk Council’s Dig in Community Food Growing
Strategy. More importantly, land for a larger community garden space
possibly with a workshop should be identified

17
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41 Establish a Shared Tool Library. m Complete.

42 Scope out the creation of allotments at the shop in Langlees. D

43 Create visual prompts for dog waste to be binned. D

A4 ) _ There were good outcomes from the project. However, it may not be
Review Food Futures project and scope out future work. possible to repeat the work, as there will no longer be access to the kitchen

facilities that the original funding paid for.

45 Establish peer mentoring with other communities who have well [>
established litter/green groups., i.e. Inspire Denny & glLitter Team.

46 Clear the woodland of rubbish, thin its canopy and install/encourage
understory species growth. On course

a7 Set up a rewilding group to restore the understory of the woodland;
this can be used as a tool for education in local schools in geography or Hazel stands beneath the pylon line were coppiced in 2024. In the
science classes. Any schools involved could start conducting periodical [areas coppiced in 2023 and 2024, TCV subsequently planted woodland
ecological assessments to log any progress made in achieving an ground flora wildflower plug plants and sowed woodland wildflower
increase in species’ richness and work together to present this seed.
information in a database - thus preparing them with vital skills for
higher education.

48 Conduct a visioning exercise for bowling area. Complete

49 Scope out how to create a community orchard &/or farm, i.e., an
enhanced food growing area for the community. On course

50 Organise an annual / 6-monthly clear up of the community, with On course
intergenerational involvement.

51 IScope out tree planting activities / locations. On course
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52 Active Travel: Promote walking and cycling routes. |>
>3 Active Travel: Scope out potential e-bike provision. On course
>4 |Active Travel: Promote “walking bus” to school On course
55 Road Safety: Promote safe parking / no-parking zones near schools On course
56 Road Safety: Promote road safety and cycle safely for school children. |>
57 Road Safety: Review updated guidance from Scottish Government to all |>
Local Authorities on the implementation of 20mph speed limits.
58 Public Transport: Assess the current accessibility and affordability of
public transport in Bainsford and Langlees area and make On course
recommendations to improve provision.
59 Public Transport: Deliver new multi-modal travel hub at Falkirk
Grahamston Station, providing bus / rail / e-bike interchange. Planned for future.
60 Further develop the community led food pantry, the role of the The Pantry was wound up due to the Group losing their access to the base.
Community Food Worker, subscriptions service and local volunteers.  |another venue would need to be found.
61 Explore additional community projects to address food poverty, such as
cooking on a budget, community kitchens, training on hygiene, nutrition The community will no longer have access to the kitchen at The Sub. Another
and allergens etc venue would need to be found.
62 Consider local energy-efficiency education, for example keeping heat in
homes, energy-efficient cooking etc. (Explore funding options.) Not progressed yet
63 Consider sustainable food projects, such as community growing,

reducing food waste, local and seasonal food education etc., and
explore funding options for these initiatives.

>
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64 Investigate local training needs, and design local projects with local b
communities
65 Work with communities to combat negative perceptions of those in
poverty, and consider local events related to Challenge Poverty Week On course
66 Develop ways to expand digital inclusion, particularly for young people,
such as creating safe digital spaces, coding, peer support, tackling Not progressed yet
online bullying.
67 . . . .
Develop ways to address fuel poverty in Bainsford and Langlees. The Fairer Falkirk Team, The Employment and Training Unit (ETU) and The
Community Advice Team all work to reduce Poverty across Falkirk.
68 Develop ways to address child poverty in Bainsford and Langlees, such D
as providing food during the school holidays
69 Develop a network of local providers which makes best use of
household goods and furniture. Not progressed yet
70 Ensure people have the opportunity to work with the Community

Planning Partnership to share their experiences in order to improve
services around mitigating the impact of Universal Credit and other
benefit issues.

The Fairer Falkirk Team, The Employment and Training Unit (ETU), The
Community Advice Team and Falkirk CAB all work to reduce Poverty across
Falkirk.
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