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Item

Welcome, Introductions and Apologies

Welcome:

Chair welcomed speakers.

Minutes of the last meeting and Action Log (24 September 2025)
The Board agreed the Minute of the last meeting.

Rolling Action log:

Noted ongoing and outstanding actions, the Board noted and accepted these.

Community Cohesion in Falkirk

Chair provided background following an approach from Falkirk for All seeking
clarity on what the CPP is doing to address community cohesion. Rather than
responding on behalf of the partnership, the Chair deferred a response to
enable a collective discussion. It was noted that political tensions remain
heightened, communities are divided, and Falkirk Council has convened an
officer group to address current community challenges. The Chair invited
partners to reflect on activity within their organisations, consider whether
additional focus is required, and explore a joint CPP response, including the
potential for a public statement early in the new year.

Discussion/Questions:

KL — highlighted the significant impact of protests around the Cladhan Hotel,
including intimidation, hate crime, and misinformation, affecting residents,
minority ethnic communities, and the town centre. Falkirk Council services are
supporting affected communities, delivering anti-racism education, and
countering misinformation. KL noted the Council’'s unanimous motion on
equality and inclusion and queried how the CPP could add value collectively,
including through a joint statement.

AH (Police Scotland) — highlighted the sustained policing impact, including
twice-weekly protests, arrests linked to hate crime, and increased reporting
from minority ethnic communities of harassment/hate crimes. Police Scotland
continues to engage with asylum seekers at the Cladhan Hotel alongside
partners. AH noted that initial expectations that protests would reduce had not
been realised and that resourcing has been committed into the new year.
Police Scotland would welcome involvement in future community cohesion
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initiatives and indicated that funding opportunities may be available for
projects aiming to support this.

NM — advised that a joint statement had been issued internally by the NHS to
staff but not publicly. NM supported a CPP public statement and emphasised
the importance of involving the voluntary sector and minority ethnic
communities directly, asking them what support they need rather than
assuming. NM also referenced NHS anti-racism planning and noted that the
issue affects all communities, not solely asylum seekers.

VM - described the significant strain on third sector organisations and
volunteers, particularly those working in and around the Cladhan Hotel.
Volunteers have experienced abuse, intimidation, and targeting, including via
social media. VM noted that Falkirk has a strong history of welcoming
refugees but warned that volunteer resilience cannot be sustained indefinitely.
Strong support was given for a CPP statement, with the caveat that it must be
backed by practical actions.

GW — noted that the issue extends beyond protests, highlighting a wider
reduction in tolerance affecting staff and funded services, and stressed the
need to support the direct workforce as well as communities.

Clir AH — reflected that she had heard views from across communities,
including concerns about “illegal” immigration and calls for stronger action in
the face of the protests. She agreed that actions must accompany words and
suggested that this presented an opportunity for the CPP to raise its profile
publicly. She supported issuing a statement and suggested considering short-
term seasonal messaging alongside longer-term actions. She also noted that
community tensions are linked to broader concerns such as cost of living
pressures, NHS waiting times, and poverty.

SL — supported a joint statement and highlighted the opportunity to
demonstrate CPP values and ongoing work. SL referenced strong anti-racist
values within Falkirk Council and HSCP and emphasised the need for an
active stance. SL suggested mapping what partners are already doing in this
space to identify gaps and opportunities for alignment, noting HSCP’s anti-
racism action plan.

CB — stressed that priority should be given to those directly impacted, while
also recognising the importance of educating and informing the wider
community. CB referenced misinformation evident through comments
submitted to Participate+ and noted the need to challenge this as part of the
CPP response.

KM (FV College) — advised that the College continues to monitor and
challenge hate crime, with an anti-racism campaign underway. KM noted that
the College has been referenced on social media due to its ESOL (English for
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Speakers of Other Languages) provision and may face future protests as a
result of this. Support was given for a joint CPP statement and coordinated
action.

Chair noted that there has been a degree of passivity to date, and that
stronger, more active messaging is required. The Chair welcomed consensus
around a joint statement, emphasised the importance of addressing
misinformation, and referenced a previous statement released in her capacity
as Council Leader which acknowledged protests as symptomatic of wider
societal pressures.

JC — suggested sharing partner plans to achieve greater alignment, noting that
NHS activity has been primarily staff-focused but could extend more clearly
into a community and population health context.

KL — supported this approach and proposed bringing partner plans together
centrally through the CPP to inform collective action. KL stressed the
importance of demonstrating leadership support for frontline staff and
volunteers and suggested that activity should begin before the next CPP
Board meeting.

CB - confirmed that the Community Planning Team could collate partner
plans and draft a statement, requesting that partners support this work
promptly. CB also stressed the importance of including community groups to
avoid escalating tensions.

NM — agreed and highlighted the importance of signposting clear routes to
support within any public messaging.

VM - queried how misinformation spread by protest groups could be more
directly challenged and whether further engagement with protestors was
possible.

Chair and AH (Police Scotland) confirmed that multiple offers of engagement
had been made to protest organisers, including by police liaison officers, but
these had been declined. The Chair noted that offers of dialogue remain open.

Clir AH suggested exploring a CPP social media presence, given the role of
social media in spreading misinformation.

Chair advised that Falkirk Council Communications could support this, with CB
confirming the Community Planning Team would explore options.

Recommendation/Decision/Action:

CPP Board agreed to progress a joint public statement reaffirming shared
values, commitment to equality and inclusion for release early in the new year.
The CP Team will draft this for agreement by the Board.
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CP Team will collate partner equality/anti-racism plans so these can be
checked for alignment.

Community Planning Strategic Area of Focus - A whole system approach
to healthy weight and tackling obesity.

JC — provided a brief introduction, noting that there is significant activity on
healthy weight across Scotland and that this work aligns with national and
regional priorities.

EB — provided an update on progress, advising that work is progressing at
pace through the Pan—Forth Valley Improving Healthy Weight Group, with
strong engagement across Forth Valley and good participation from Falkirk
partners. A strategic gaps analysis is currently underway to establish the
current position and inform future actions. Also advised that a national
Population Health Framework meeting included a specific update from
Scottish Government on healthy weight. A national workshop for local
authorities and health boards is planned for early February. A new publication
from Public Health Scotland and Nesta titled Planning for healthier
communities: opportunities in the Scottish planning system has also been
released which is relevant to this area (Planning for healthier communities:
opportunities in the Scottish planning system | Nesta).

EB outlined plans for the CPP development day taking place in February,
which will:
« Share findings from the strategic gaps analysis
o Apply learning from whole-system approaches to healthy weight and
obesity
e Develop a local systems map for obesity, building on existing UK-level
system mapping
« ldentify current actions and gaps where further intervention may be
required

EB noted strong engagement from Falkirk CPP to date and requested that all
partners ensure appropriate representation at the development day to
maximise impact.

JC - confirmed an intention to develop a clear action plan following the
development day, including timescales, to ensure momentum is maintained.

Discussion/Questions:

Clir AH — queried whether engagement with local supermarkets was being
explored and suggested that local sports centres and activity groups could
play a key role in supporting healthy weight outcomes.
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EB — advised that forthcoming Scottish Government legislation on high fat, salt
and sugar in foods will impact larger supermarkets and agreed to consider
engagement with smaller local retailers in Falkirk. EB also confirmed that
Falkirk Council’s Senior Health & Fitness Co-Ordinator is already involved in
the work.

KL — expressed support for the development day and encouraged all partners
to engage fully with the process.

Chair thanked EB for the update and echoed the importance of partner
engagement.

Recommendation/Decision/Action:

The Board agreed that partners will ensure appropriate representation at the
Healthy Weight development day in February.

A pre-briefing note will be circulated in advance of the development day.

An action plan, including timescales, will be developed following the
development day to maintain momentum and drive delivery.

Community Planning Strategic Area of Focus - Early intervention and
prevention of child poverty (scoped through a whole family support lens)

HM — advised that a survey has been carried out with services supporting
children and families affected by poverty, to identify gaps and opportunities.
While there is significant activity across partners, this is currently fragmented
and would benefit from improved cohesion and coordination.

RM — outlined the purpose of the upcoming development day, which will
explore opportunities and gaps in current service delivery, develop a shared
understanding of the context, agree priorities and practical next steps, and
secure partner commitment to collaborative working. RM confirmed that a
briefing paper will be prepared and circulated to partners one week in advance
of the development day.

Discussion/Questions:

Chair thanked HM and RM for the work undertaken and welcomed the
advance briefing. The Chair noted the significant opportunities to strengthen
child poverty and family support activity and suggested that representation
from Falkirk Council Education Services would be beneficial at the
development day.

RM — confirmed that discussions were already underway across Education
Services and Children’s Social Work.
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JC — advised that a similar whole-system approach to child poverty is being
undertaken in Clackmannanshire and that shared learning across both areas
would be valuable.

KM (FV College) — noted that Forth Valley College would welcome
involvement in these discussions given that a major component of lifting
families out of poverty is getting people into secure, sustainable employment.
HM — thanked Donna Heaney for her support in planning the development
day.

Chair commented that this work, alongside the previous agenda item, reflects
positively on the Falkirk CPP and partners in bringing forward significant and
complex issues for collective action. This level of coordination isn’t being
undertaken in all CPPs across the country.

Recommendation/Decision/Action:
The Board agreed that partners will ensure appropriate representation at the
Child Poverty development day in January.

A pre-briefing note will be circulated in advance of the development day.

Scottish Enterprise — Work in Grangemouth

PM - thanked the CPP for the opportunity to present and noted that much of
the work being presented today is being carried out in partnership with Falkirk
Council and other partners around the table.

KM (Scottish Enterprise) - delivered a presentation on the Grangemouth
Transition Programme, highlighting the Grangemouth Infrastructure Plan and
the Grangemouth Cluster Strategy. She explained that governance of the
programme is overseen by the Grangemouth Future Industries Board (GFIB),
which includes a number of Falkirk CPP partners and is co-chaired by the
Scottish Government and Scottish Enterprise. The GFIB also operates a
community subgroup, led by CVS Falkirk and District, to ensure that
community perspectives are central to the transition to a net-zero
Grangemouth.

Discussion/Questions:

Chair thanked KM for the presentation, noting the value of receiving an update
and a clear understanding of current progress. The Chair highlighted that
while many employment opportunities are expected to emerge over the next
18 months to two years, consideration should also be given to engaging
organisations that can provide more immediate employment options for
individuals affected by redundancies.

KM (Scottish Enterprise) — acknowledged that project timelines vary. Initiatives
dependent on land redevelopment will take longer to generate employment,




o)) falkirk

COMMUNITY PLANNING
PARTNERSHIP

whereas other projects will create jobs more promptly. She also noted that
construction and development activity will provide earlier employment
opportunities and emphasised the significant partnership work with Forth
Valley College to support upskilling and reskilling initiatives.

KM (FV College) — recognised the challenges facing those affected by
redundancies and highlighted the college’s efforts in supporting as many
individuals as possible. He emphasised the unions’ focus on securing
“‘comparable employment” rather than general employment, and thanked ClIr
Meiklejohn for her representation at the GFIB meeting with the Cabinet
Secretary on the importance of skills development to support sustainable
employment. Also highlighted this as a strong example of effective partnership
working.

KM (Scottish Enterprise) — reiterated the importance of collaborative working
and highlighted ongoing efforts involving Falkirk Council (particularly Planning,
Place and ETU), Forth Valley College, Skills Development Scotland (SDS)
and other partners.

KL — welcomed the update and commended the high level of collaboration
demonstrated across the partnership. KL also highlighted recent positive
developments regarding sustainable employment opportunities in the
Grangemouth area.

CS — advised that SDS will shortly publish data on the post-education
destinations of young people in Falkirk. This analysis will help determine
whether there is a trend of young people moving away from sectors affected
by job losses. CS noted anecdotal evidence indicating that previous job losses
may be influencing young people’s career choices.

Recommendation/Decision/Action:
CPP board noted and were supportive of the Grangemouth Transition
Programme and the associated partnership activity.

A further progress update, including developments in employment
opportunities and workforce support, to be scheduled for a future meeting.

Chief Officers Group Update

KL provided a brief introduction, noting that the report outlines the
responsibilities of the Chief Officers Group (COG), the partners involved, the
critical nature of the group’s work, ongoing partnership activity, and the
commitment to continuous improvement and review. KL highlighted that the
report serves as an effective primer for those not directly involved in public
protection, providing insight into the scope of the group’s work.

Discussion/Questions:
Chair asked whether public protection work has become more challenging in
general, and if there are particular areas where challenges are more acute.
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KL — confirmed that the work has become increasingly complex, reflecting
wider community challenges, including poverty, substance use, and mental
health and wellbeing issues. KL also noted that while workforce challenges
remain across partnership organisations, these are significantly improved
compared with previous years. KL invited Sara Lacey to provide further
context.

SL — acknowledged the challenges, highlighting ongoing workforce pressures
and significant gaps within the partnership workforce, including children and
family social work. SL explained that these issues are being addressed
through a whole-system approach, with the group working collaboratively to
develop solutions. SL also noted that child sexual exploitation and associated
online risks, as well as safeguarding concerns for older people, are receiving
renewed focus. SL advised that the COG is currently undergoing a review and
self-evaluation, which will be considered at the March COG meeting.

Recommendation/Decision/Action:
Board approved report and look forward to further updates.

Falkirk Plan Monitoring
Theme 6: Outcome 21 - Community Wealth and Health Building

HM — provided a verbal update, advising that feedback from the recent Meet
the Buyer event indicated that many SMEs lacked an awareness of
Community Wealth Building (CWB). In response, partners have worked
collaboratively to develop clearer communications on CWB, which will be
issued shortly. HM also highlighted ongoing work with Forth Valley College
and the University of Stirling, including the development of a new
entrepreneurship programme.

Discussion/Questions:

Chair welcomed the update and noted that the limited understanding of CWB
was not unexpected. The Chair emphasised that CWB concepts often require
clearer, more practical explanation to support wider engagement.

Recommendation/Decision/Action:
Board approved report and look forward to further updates.

Falkirk Plan Monitoring
Theme 5: Gender-Based Violence

HL provided a brief overview, highlighting positive progress across the
Gender-Based Violence Partnership. HL noted ongoing risks in relation to
Equally Safe services, with current funding in place until March 2026 and no
confirmation yet on continuation beyond this point. An update is not expected
until the new year. HL also highlighted the positive attendance and feedback
around the 16 Days of Activism which was hosted by Falkirk this year. A
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strong survivor-focused approach was embedded throughout both the events
and wider planning activity.

Discussion/Questions:

Chair thanked HL and the wider partnership for the delivery of the 16 Days of
Activism programme, noting that it was well organised, timely, and that
messaging should be amplified at this time of year. The Chair emphasised the
importance of lived experience and survivor voice in this work.

Clir SD - echoed the Chair's comments, praising the programme and thanking
third sector organisations and survivors for their contributions.

NM — advised that she and RM (NHS Forth Valley) had attended the Sexual
Assault Response Service at the Meadows and highlighted challenges within
the voluntary sector, particularly long waiting lists for counselling support.

RM (NHS Forth Valley) — confirmed that these issues were raised by Rape
Crisis and highlighted the strong partnership working in place, including with
Police Scotland. Support from NHS Forth Valley was reaffirmed.

HL — noted that the Rape Crisis waiting list is currently closed due to capacity
constraints and that this issue has been escalated, with work ongoing to
identify solutions. HL noted that waiting lists are a wider national issue
affecting third sector services, while welcoming continued partnership working
with NHS.

Recommendation/Decision/Action:
Board noted and agreed the report and welcomed the progress outlined.

10

Falkirk Plan Monitoring

Theme 3: Mental Health and Wellbeing

No verbal presentation was given on this agenda item, the paper was taken as
read.

Discussion/Questions:

JC — noted that the Mental Health and Wellbeing Plan has HSCP
endorsement and expressed interest in exploring more joined-up support
across CPPs in Forth Valley.

Chair suggested that this discussion be taken forward offline.
Recommendation/Decision/Action:

JC agreed to follow up with the NHS Forth Valley Mental Health Lead and to
discuss further with JF.

Board noted and agreed the report.
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Proposed New Community Action Plan Process

CB provided a brief outline of the paper, advising that the CAP process is
routinely reviewed following completion of each plan. As agreed in the 3-year
review, a more formal evaluation of the CAP process has been undertaken.
This included stakeholder and community surveys, community engagement
activity, partner workshops, and learning drawn from previous CAPs. Also
highlighted that the revised approach places greater emphasis on early use of
data to inform engagement, providing a clear evidence base prior to
discussions with communities. Increased partner participation across the CPP
was also noted, supporting stronger partnership working. Subject to
agreement, the revised process will be applied to the next CAP, previously
agreed at the September CPP Board meeting to focus on the
Kersiebank/Bowhouse area in Grangemouth.

Discussion/Questions:

Chair welcomed the data-led approach, noting that having clear information to
take into communities is valuable and that the use of place-based tools helps
ensure consistency across areas.

JC — welcomed the use of the Place Standard Tool, noting that it is a
nationally recognised and robust approach.

Recommendation/Decision/Action:
Board agreed the paper and endorsed the revised CAP process for application
to the next Community Action Plan.

12

Locality Planning — Denny, Dunipace and Dennyloanhead Update

CB provided a brief overview of the paper, advising that data has been
gathered by the Community Planning Team from all active partners in the
area, as well as from the relevant working group. CB highlighted the significant
level of community activity currently underway. It was noted that a five-year
review of the CAP is planned, which will assess progress against actions and
consider whether these remain relevant or require refresh. Partners were
asked to review the report and advise the CP Team of any relevant activity not
currently captured.

Discussion/Questions:
Chair queried whether a sense-check with the community is undertaken to
understand local perceptions within CAP areas.

CB - advised that community representation is embedded within the working
group, with community groups providing direct input to the process.

VM - confirmed that CVS has dedicated funding in the Denny area, reflected
within the report. VM noted that an action panel provides scrutiny and
community oversight of CVS-funded activity.
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DH — highlighted the active involvement of community groups through both the
working group and in working with CLD staff. As part of the CAP review
process, steps will be taken to refresh working group membership and map
the current landscape of community groups to ensure continued and inclusive
engagement.

KL - welcomed the report, noting that while the number of actions is
substantial, the high proportion progressing well reflects the strength of
partnership working in the area. KL also welcomed the planned CAP review as
an opportunity to revitalise existing plans.

Recommendation/Decision/Action:
Board noted and agreed the report, welcoming progress.

13

Minute of the OCG and LPPG Meetings
Papers taken as read.

Discussion/Questions:

DH — advised that, following a CPP Board recommendation, minutes from the
OCG and LPPG are now routinely brought to the Board. This has resulted in
improved attendance and engagement at those meetings, leading to more
effective and productive discussions. DH further noted that, as part of the
Community Action Plan review process, the LPPG will be given a stronger
strategic oversight role.

Recommendation/Decision/Action:
Board noted the update and welcomed the increased engagement and
strengthened strategic role of the LPPG.

14

Draft Place Directors Charter

CB summarised a request from Scottish Government for CPPs to provide
feedback on the role of Place Directors, endorse the Draft Place Directors
Charter, and offer comments or suggestions as part of the wider review of the
Scottish Government Plan for Place.

BT — noted that she is attending the meeting as part of the Scottish
Government Place Directorate team and offered to respond to questions
arising from the discussion.

Discussion/Questions:

KL — welcomed the Charter, noting that it provides greater consistency for the
Place Director role. KL highlighted the importance of making effective use of
the proposed time commitment and suggested that further clarity may be
required around the definition of “local leaders”.

JC — advised that discussions with the Clackmannanshire Place Director had
included the suggestion of a meeting between the three Forth Valley Place
Directors.
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RM (NHS Forth Valley) — echoed this, referencing similar conversations with
the Stirling Place Director.

Chair noted that CPPs are increasingly viewed as vehicles for delivering
planning legislation and local decision-making. The Chair welcomed the value
of a direct link with Scottish Government through Place Directors and agreed
that the terminology around “local leaders” should be sufficiently broad to
support meaningful local connections.

NM — expressed strong support for the Charter and suggested that, given the
level of cross-boundary working in Forth Valley, it may be helpful for the
Charter to explicitly reference collaboration between Place Directors.

BT — agreed to feed this suggestion back to Scottish Government colleagues.
Recommendation/Decision/Action:

Board endorsed the Draft Place Directors Charter in principle and supported
the proposed direction of travel for the Place Director role.

15

AOB

DH — advised that key dates have been shared with partners and that formal
invitations will be issued. DH noted that the CPP Conference is likely to take
place on 18th September. A short-life working group is being convened to
progress development and planning of the conference.

16

Date of Next Meeting
Wednesday 18" March 2026
Forth Valley College




