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Item

Welcome, Introductions and Apologies

Welcome:

Chair welcomed speakers:

Crawford Bell, Communities Manager, Falkirk Council presenting agenda
items 3 and 4

Jennifer Borthwick, Director of Psychological Services, Mental Health &
Learning Disability, NHS Forth Valley presenting agenda item 5

Julia Ferrari, Mental Health Lead, Falkirk HSCP presenting agenda item 6

Hugh Louden, Independent Chair, Falkirk Gender Based Violence Partnership
presenting agenda item 7

Hazel Meechan, Public Health Specialist, NHS Forth Valley and Derek Allison,
Chief Executive, Falkirk Foundation presenting agenda item 8

Jennifer Champion, Acting Director of Public Health, NHS Forth Valley
presenting agenda item 9

Lynsey Hansford, Deputy CEO, CVS Falkirk & District presenting agenda item
10

Minutes of the last meeting and Action Log (15 June 2023)

The Board agreed the Minute of the last meeting.

NB — Highlighted that in some cases something will be discussed at these
meetings and get general agreement in the room but is not then recorded as
an action and asked that when these are discussed that a more formal
agreement and actioning approach is adopted to ensure that they are not lost.
Rolling Action log:

Noted ongoing and outstanding actions, the Board noted and accepted these.
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Improvement Plan — Suggested Areas for Strategic Focus

CB provided an outline of the paper and provided some background of the
work around the Improvement Plan and its development. Highlighted that the
ask of the Board of was to choose areas of focus for the next 12 months as
well as strategic leads for these areas.

Discussion/Questions:
Chair clarified that the intention is not to add work to individual partners but to
improve collaborative efforts in selected focus areas.

Board members entered into a wide-ranging and in-depth discussion around
the proposed areas, considering topics such as existing ongoing work,
potential for added value, cross-partner involvement, and the importance of
measurability. Key points included:

e Child Poverty: Strong support for prioritisation, particularly with a focus
on a "whole family support" approach. Acknowledged as a broad issue
but one with existing work and measurable outcomes in place.

e Healthy Weight/Obesity: Widely supported due to its relevance across
the population and alignment with national public health initiatives
especially the Population Health Strategy being released by Scottish
Government. Seen as a tangible area for system and culture change.

e Lived Experience: Agreed to be an enabling principle that should
underpin all CPP work rather than a standalone focus and commitment
was given to embedding this into all CPP work going forward.

e Early Intervention and Prevention: Discussed as a strategic approach
that should be embedded across focus areas.

e Community benefits are an area where good work is being carried out
in alignment with the commitment to Community Wealth Building. The
establishment of a community benefits hub for Falkirk Council with
involvement of partners is being explored currently.

e Wide acknowledgment that the aim in choosing these areas is not to
“solve” the particular area but rather have a measurable positive
impact.

Recommendation/Decision/Action:

The Board agreed that the initial areas of focus should be “Early intervention
and prevention of child poverty” (scoped through a whole family support lens)
and “A whole system approach to healthy weight and tackling obesity.”




@) falkirk

COMMUNITY PLANNING
PARTNERSHIP

The agreed subject leads for these are Hazel Meechan and Richard
McFarlane for child poverty and Jennifer Champion for healthy weight and
tackling obesity. A one-page action plan for each of these focus areas will be
developed, outlining measurable outcomes and brought to the next CPP
Board meeting.

In addition, the CPP Board acknowledged that in order to ensure effective
delivery of this work that flexibility on the 12-month timeline was important and
if this needs to extend then this should be explored.

Community Planning Partnership Website Update

CB provided a background of the ongoing work around the CPP website and
asked that when partners are asked to contribute blog posts that they commit
to doing so.

Discussion/Questions:

Chair congratulated the work that has been carried out thus far and noted that
it feels as though the website is coming together and reiterated that partners
should commit to providing content where asked.

NB — Suggested that the front page include some messaging around how
community members arriving at the page can get involved and why they
should engage with the work of the CPP.

LH — Shared that CVS have agreed to support the first blog post on the
website which will be youth led based on a recent young person’s
environmental event which several partners were involved in.

JC — Noted that blog posts relating to the chosen areas of focus could be a
good opportunity to outline the work going on with these and showing the
progress being made.

JF — Committed to providing content relating to ongoing mental health and
wellbeing work.

HL — Welcomed an opportunity to contribute to this, especially around the 16
Days of Activism.

CB — Advised that any additional content would be welcome for inclusion.
Recommendation/Decision/Action:

The Board committed to the providing content for the website when requested
and suggestions given for the website front page will be explored.
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Mental Health and Wellbeing Strategic Plan

JB gave a presentation on the Mental Health and Wellbeing plan which is
going through consultation currently. This is a Forth Valley wide plan and
asked for input on this.

Discussion/Questions:

OH - Praised the presentation and the work that has been carried out so far,
noting that there appear to be some promising things already being carried out
in this area, for example CAMHS waiting times and DBI (Distress Brief
Intervention) being brought in. Asked about the capacity building side around
the DBI or Community Link Workers and how to get from the point of
resourcing a low-level intervention to be the provision of a core service.

JB — Acknowledged that looking at the community space and making sure DBI
is embedded is important, especially in the context of the current financial
environment. The balance is to bring in these approaches without damaging
key frontline services and this strategic plan aims to determine how to align
resources with where the best outcomes can be achieved.

GM — Commented that mental health is currently a priority in the Integrated
Children Services Plan and will continue to be so for the period of 2026-2029.
Data has shown that for children on the child protection register and children
coming into care, parental mental health is one of the biggest factors in their
presentation.

NB — Praised the approach and suggested including specific reference to
neurodivergence. Those who are neurodivergent have a higher chance of
experiencing poor mental health and it would be useful to include this.

Clir AH — Queried the practicalities of the consultation process, particularly
how people experience mental health issues will be consulted.

JB — Outlined that the initial Citizenspace engagement was open and
accessible to all and that more targeted consultation was carried out with
groups such as carers, Forth Valley Sensory Centre, Carers Centre, CPPs,
IJBs, locality planning groups as well as staff working in this area (including
primary mental health nurses and third sector stuff). Agreed that engaging with
people experiencing mental health issues can be challenging.

Clir AH — Also noted that in the interest of prevention and early intervention
there is a need for this work to also support and align with the needs of
children and young people.

JB — Highlighted that on the steering group for the development of the plan
there was a representative from Children’s Services and they’ve been feeding
out through their links into wider child and young people’s services. This plan
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will align with the Children’s Strategy so there is reference to this in the
document itself.

Recommendation/Decision/Action:

Board agreed the strategy and look forward to participating and promoting the
consultation going forward. Partners are asked to share further comment via
email.

Falkirk Plan Monitoring

Theme 3: Mental Health and Wellbeing

JF provided a quick presentation, highlighting key points from the paper,
particularly noting that it was good to have an updated outcome within this
theme relating to Trauma Informed practice and training.

Discussion/Questions:

RM — Praised the report and the huge amount of work that is ongoing in this
area and specifically noted how positive it was to see the quick developments
around Distress Brief Intervention (DBI).

GM — Queried whether DBl was open to young people as well as adults.

JF — Noted that currently it is not open to young people, but this will be
considered in the future and that data around the increase of mental health
presentations for 15-17 year olds is being fed back currently.

AH — Praised the mental health triage line and noted that it has negated Police
having to take people to attend hospital in some cases, stressing that this was
a very worthwhile service.

Recommendation/Decision/Action:
Board agreed the paper and endorsed the direction of travel this work is
taking.

Falkirk Plan Monitoring

Theme 5: Gender-Based Violence

HL presented a summary to the work being carried out within this theme,
highlighting the independent review of MARAC which has resulted in a new
improvement plan for this.

Discussion/Questions:
Chair praised the good work and clear direction of travel that has been
displayed in both the paper and the presentation.

Recommendation/Decision/Action:
Board agreed paper.
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Falkirk Plan Monitoring

Theme 6: Outcome 21 -Community Wealth and Health Building

HM summarised the paper and the work that has been carried out since the
previous report in this outcome.

Discussion/Questions:

Chair noted she was pleased that the theme has picked up the community
benefits aspect as it feels that this is not being used to its fullest potential.
Would like to see how the benefit of this will be measured to see the difference
this makes.

KL — Happy to see the progress that has been made on this outcome after
being a slow burn. Looking forward to seeing future reports on this.

NB — Commented that it was good that the working group have been involved
with FSB (Federation of Small Businesses) and Chambers of Commerce.
Offered in his capacity as chair of the Institute of Directors in Central Scotland
to provide a link to collaborate.

Recommendation/Decision/Action:
Board agreed paper.

Population Health and Care Strategy Update

JC provided an update on this strategy and the progress since the previous
update. Primarily suggested that once the Population Health framework is
published by Scottish Government that the CPP Board discuss what this
means for them. Drafts are advocating that CPPs are the engine for driving
some of this work going forward, tied back to the strategic areas of focus that
healthy weight is currently a priority for this work and outcomes and measures
are being developed for this.

Discussion/Questions:

RM — Supported having time set aside on the next agenda to have a
discussion on this.

OH — Welcomed that many different areas of work that are ongoing are being
summarised through a population health lens but was interested in what
added value this strategy will bring.

JC — Agreed that this was a good point and that that key to this strategy is to
encourage collaborative working to enhance the work that is being carried out.
The collaborative prevention focus system is going to be where the added
value comes in.

Recommendation/Decision/Action:
Board welcomed the update and agreed that JC will provide a paper and
presentation on the strategy at the September CPP Board.
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10

Community Planning Partnership Engagement Strategy Update

LH provided an update on the development of the CPP Engagement Strategy.
She reported that an action plan is being developed to outline how the
strategy will be implemented. LH welcomed the Board’s support for
embedding lived experience as a core approach moving forward.

She offered to establish a cross-partnership working group to lead on this
aspect, integrating it into the broader work of the Engagement Strategy. LH
also reminded the Board that an invitation had been circulated to join the
Theme 1 Working Group and reiterated the request for partner organisations
to nominate representatives.

Key elements of the Engagement Strategy currently in development include:

e Publication of the Engagement Strategy, including a glossary to provide
background and articulate its relevance ("why you should care").

e Production of an annual CPP report with a stronger narrative focus and
reduced emphasis on data.

e Continued exploration and integration of lived and living experience
across CPP activities.

e Creation of digital assets (e.g. buttons or identifiers) to promote CPP
partnership identity.

e Publishing relevant articles and updates on the CPP website.

e Delivery of digital information-sharing events for partners.

It was noted that the next meeting of the Theme 1 Working Group is
scheduled for the end of June, with a view to increasing partner input and
engagement.

Discussion/Questions:

Chair thanked LH for her work and noted it was positive seeing something
evolving from this theme that seems to be aligned to much of the wider CPP
work that is ongoing.

Recommendation/Decision/Action:
Board agreed the direction of travel and committed to contributing where
possible.

11

Minute of the OCG and LPPG Meetings

Board noted and agreed minutes.

12

AOB

N/A
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13| Date of Next Meeting

24t September, 09:30am-12:30pm
In person meeting (Forth Valley College)

12/06/2025 Due date Update Status
Lead officers for areas of
strategic focus to present
papers on their areas with Paper regarding this
background and some being presented at this
measurable outcomes. 24/09/2025 | Underway | CPP Board meeting.
Jennifer Champion to present
a paper at the next CPP
Board for fuller discussion of Paper regarding this
Population Health and Care being presented at this
Strategy. 24/09/2025 | Underway | CPP Board meeting.




