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1. Background to the Event 

1.1 The Forth Valley Community Wealth Building 
Conference was co-hosted by Falkirk Community 
Planning Partnership Board and Clackmannanshire 
Council, Falkirk Council and Stirling Council and took 
place on Friday 15th March 2024. 

1.2 Falkirk Community Planning Partnership Board 
suggested a shared learning event  on the theme of 
Community Wealth Building and to further develop 
Community Wealth Building in the region.  A short 
life working group was set up with representatives 
from across the Forth Valley region to plan an 
inclusive event. 

2. Introducti on 
2.1 Kenneth Lawrie, Chief Executive at Falkirk Council 

welcomed delegates to the Forth Valley Community 
Wealth Building conference. He went on to 
introduce the Minister and Leaders of the Councils 
and thanked them for their attendance and 
contributions to the morning. 

2.2 Crawford Bell, Communities Manager, Falkirk Council 
was the facilitator for the conference.  



3. Opening Session 
3.1 Community Wealth Building in Scotland – the 

National Picture - Tom Arthur MSP, Minister for 
Community Wealth and Public Finance  

3.2 Mr Arthur was the first speaker of the day and 
introduced the Community Wealth Building 
approach and set out the national picture in 
Scotland. He covered a range of topics in his 
presentation, as well as the Scottish Government’s 
commitment to Community Wealth Building.  

3.3 He confirmed the Scottish Government has 
embraced the internationally recognised Community 
Wealth Building (CWB) approach to economic 
development as a key tool to transform our local and 
regional economies and achieve our wellbeing 
economy vision. 

3.4 Mr Arther encouraged regional partners to embed 
CWB in regional economic strategies, recognising its 
role as a practical tool to maximise regional 
economic assets.  This, he noted, can retain and 
grow wealth, ensuring economic benefits are 
circulated across the region and communities have a 
greater stake in the regional economy. 

3.5 It was suggested that key to early success has been 
the collaboration across public, third, and private 
sectors - supporting the further implementation of 
CWB and enabling progressive actions to realise the 
benefits of this approach. 

3.6 Mr Arther highlighted that CWB aims to create the 
conditions that supports our entrepreneurs and 
businesses to thrive, grow and create wealth that 
improves not only their business resilience and 
viability but that of our local economies. 

3.7 Mr Arther confirmed that the 2023-24 Programme 
for Government outlined his commitment to 
develop legislative proposals and other actions to 
support Community Wealth Building, supporting 
sustainable business growth and high-quality jobs in 
communities across Scotland. 

3.8 Throughout the conference, a roving scribe captured 
key discussions and this is reproduced at Appendix 3. 
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4. Panel Discussion  
4.1 Following the Ministers presentation, a question-

and-answer session was held with Mr Arthur and the 
Leaders of the 3 Forth Valley Councils: 

• Cllr Ellen Forson (Clackmannanshire Council),  
• Cllr Cecil Meiklejohn (Falkirk Council) and  
• Cllr Chris Kane (Stirling Council).  

4.2 A lively question session highlighted issues including 
how to engage the private sector, why is a regional 
approach important, and how we fund and secure 
investment in these challenging financial times. 

4.3 The Minister and the three Council Leaders were 
clear in their support for a regional approach to 
CWB. The discussion by the panel and audience 
covered a broad range of issues. These include:   

4.4 Recognising the benefits of Community Wealth 
Building included maximising economies of scale - 
and working together provides greater opportunity 
to make a significant difference.  

4.5 The need to build on existing work, share 
information and develop the regional approach was 
discussed and it was acknowledged that this 
happened already, for example in existing shared 

partnerships –  such as NHS Forth Valley, Health and 
Social Care Partnerships, and City regions/growth 
deal arrangements and there were opportunities to 
build on these.  

4.6 Opportunities exist to leverage greater public and 
private sector funding by this regional approach. 

4.7 Suggestion that Community Wealth Building is 
nonpartisan and goes beyond politics – and the 
approach has wide ranging political support.  

4.8 Recognition that regional working is not always easy 
to do, and while we are at an early stage with CWB, 
some organisations are further ahead on their 
journey than others.  

4.9 There was a recognition that it is up to us all to make 
it happen and build momentum and not the 
responsibility of one stakeholder.  

4.10 In relation to funding, it was considered important to 
be smarter in the way we use what we have, e.g. 
place-based investment fund, City and Growth Deal 
funding and associated leveraged investment.  

4.11 Other organisations voiced their support for 
pursuing CWB and NHSFV colleagues confirmed 
their support for a regional approach to CWB. 
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5.6 The North Ayrshire approach recognises the key to 
successful delivery of CWB is in collaboration and 
working in partnership with local communities, 
businesses and wider Anchors to ensure positive 
long term transformational change.  They have 
established a Community Wealth Building 
Commission (meets quarterly and has 9 Anchor 
institutions as partners -3 Ayrshire Councils, NHS, 
College, Community Trust, Police Scotland, Fire and 
Rescue and Scottish Enterprise). Each of the 
members have committed to driving forward the 
CWB approach by investing and spending locally. 

5.7 CWB also forms part of the Ayrshire Growth Deal - a 
£3m programme focusing on enhancing wealth, 
employment and places across Ayrshire.  Over 900 
local business have been supported under the 
programme and a key success has been in raising 
awareness of CWB. 

5.8 The North Ayrshire team concluded by providing five 
key lessons from the North Ayrshire journey:  

• Have a vision that is clear and ambitious – but also 
practical 

• Education takes time – keep up momentum 
• Get the right people in the room  
• Be prepared to rethink the way you do things - 

celebrate quick wins 
• Start bottom up with place-based resource 

investments    
5.9 During the question session that followed, 

challenges in measuring outcomes and benefits 
were discussed and it was noted that whilst some 
measures are readily available, analysis across all the 
pillars of activity is not straightforward and a 
dashboard was being developed to tackle this. We 
also heard that a Scotland-wide practitioners’ group 
was being established.  
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5. North Ayrshire 
Experience 
5.1 The North Ayrshire Council Experience was 

presented by Emma McMullen, Senior Manager 
Economic Policy, Mhairi Paterson, Economic Policy 
Manager, both from North Ayrshire Council. 

5.2 The team from North Ayrshire outlined the journey 
their council has taken on Community Wealth 
Building.  This included early working with the 
Scottish Government to undertake an inclusive 
Growth Diagnostic Pilot to provide evidence of the 
socio-economic challenges in the area. Working with 
the Centre for Local Economic Strategies (CLES), to 
produce Scotland’s first Community Wealth Building 
strategy and action plan in May 2020. 

5.3 Their approach used CWB as a practical means of 
delivering a Wellbeing Economy for North Ayrshire. 
The team showed a short film which demonstrated 
some practical aspects of CWB through the eyes of a 
young person (link attached) 

Community Wealth Building - A Day in the life of a 
young person in North Ayrshire (youtube.com) 

5.4 This film showcased practical CWB solutions for 
everyday life, including:  

• A Council food contract which led to direct 
community benefits  

• The commitment to Modern apprenticeships and 
the community benefits 

• Community banks  
• The benefits of local greenspaces and open spaces 
• The importance of having access to land for 

sports, health and wellbeing and energy and food 
production   

5.5 North Ayrshires journey is still ongoing – they are 
building on the original plan and developing a 
refreshed strategy and action plan (2024-2027). 
They are taking a cross-service approach to review 
and refine existing actions and create new ones.   

https://youtu.be/-Lfl_4BTSes?si=Hh8wRENHm7h9JDYX
https://youtu.be/-Lfl_4BTSes?si=Hh8wRENHm7h9JDYX
https://youtu.be/-Lfl_4BTSes?si=Hh8wRENHm7h9JDYX




6. Workshop Sessions  
6.1 The event moved onto focus on round table 

workshops where delegates were invited to consider 
Community Wealth Building in greater detail, 
focusing on the 5 thematic pillars of CWB.  Each 
workshop was carefully planned to ensure a range of 
interests were represented in each group (for 
example mixed by geography, representation of 
political party, seniority and type of organisation 
being represented). Workshops were facilitated by 
staff from across the Forth Valley as set out in 
Appendix 1.There was an energetic approach to the 
round table workshops and a range of positive ideas 
from participants. 

6.2 Several questions were being explored in each of the 
workshops around opportunities for implementing 
the CWB approach; how to encourage local 
initiatives; exploring the challenges to implementing 
the approach; and considering the next steps 
needed to take CWB forward in the Forth Valley.  The 
summary of each workshop is set out at Appendix 2, 
but some common themes were emerging across 
workshops and these are summarised below. 
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6.3 Common Opportunities 

• Share assets – opportunities to share assets better 
across the region as well as opportunities (and 
threats) from Community Asset Transfers.  Forth 
Valley College cited as an example. Better use of 
public buildings across evening and weekends. 
Opportunities in City Region Deal, Green Freeport  

• Share finance - develop a regional opportunities 
portal.  Explore the benefits of spending 
collectively; pooling assets; obtaining better value 
from Scotland Excel and shared frameworks. 
Similarly, opportunities for investments (such as 
pensions); capitalise on community grants (e.g 
Persimmon) and developer contributions for 
CWB. 

• Share information - Bring people together to learn 
from one another, including improving 
engagement and communications. Include 
companies, communities and community 
organisations and raise awareness of 
opportunities and explore the benefits that 
businesses and third sector can offer, both from 
their knowledge and their willingness to support. 
Tap into their expertise and expand on support for 
communities ‘People need nurturing’. This could 
be linked to Community Action Plans, where 
companies can contribute to the community 
benefit.  
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• Work better together – there is a need for capacity 
building; to engage with business; develop people; 
explore CWB community Champions; there is a 
willingness to form partnerships and share 
support. Need to level the playing field, explore 
what businesses need. Build confidence to enable 
communities to take on opportunities better. 
Grow skills through apprenticeships. Invest in 
CWB.  

6.4 Common Challenges 

A range of challenges were identified in the 
workshops and are reproduced in Appendix 1, 
shared themes across workshops include the 
following: 

• Skills - getting the appropriate level of confidence 
and skills – relevant to the individual, in business 
and in communities, such as in asset transfers.   

• Reputation - hostility towards ‘the Council’ leads 
to disengagement with communities, business,  
and can act as a barrier.  

• Financial crisis - cost of living results in challenges 
in meeting the real living wage, closure of facilities, 
opposition to sharing resources if lead to reduced 
income. Willingness to engage, but significant 
investment required.   

6.5 Next Steps 

Participants were asked about next steps in 
workshops and suggestions included the following: 

• Anchor institutions need to lead by example. 
• Procurement and better relationships across the 

theme pillars 
• Support businesses better  - fair work, advice, 

guidance, collaboration. 
• Real Living Wage employers – grant incentives 
• Develop an initial 6 months action plan 
• Continue supporting the CWB short life working 

group after the conference.  
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7. Sum up and concluding 
remarks 

7.1 Pete Leonard, Strategic Director (Place), 
Clackmannanshire Council provided a full sum up of 
the event.  He noted that the Minister, Tom Arthur 
MSP provided some insightful context on the 
international and national picture and highlighted 
the need for a new economic model that raises the 
priority of wellbeing and environmental 
sustainability.  He applauded the team from North 
Ayrshire for the innovative approach that they are 
taking and thanked them for their presentation. 

7.2 He noted that the Workshops were energetic, 
buzzing with ideas , views and enthusiasm. We are 
learning from each other already.  

7.3 There are common issues, challenges and 
opportunities.  

7.4 There is clear support for community wealth building 
and recognition of the value of a regional approach. 

8.   Next Steps 
8.1 Pete Leanord outlined some suggestions on the way 

forward and suggested that leadership and 3 
Councils and regional partners and organisations 
have plenty of input to work on!  

8.2 Leaders will take some time to reflect on what has 
been heard today and will review output from 
workshop session. 

8.3 We will continue the conversation at a later date, 
focusing on the development of a structural 
approach to CWB.   

8.4 The event ended with several ‘thank yous’. 
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Appendix 1 - Workshop 
Facilitators 
 

Spending  

• Iain Henderson, Falkirk Council - Purple group 

Workforce  

• Sarah McCulley, Falkirk Council - Blue group 

• Gordon Wright, Stirling Council - Green group 

Land/Property 

• Keir Stevenson, Falkirk Council  - Black group 

• Pauline Roberts, Stirling Council - Orange group 

Inclusive Ownership  

• Lynsy Hansford, CVS FV - Red group 

• Natalie Moore-Young, Falkirk Council - Yellow group 

Finance 

• Paul Morris, Clackmannanshire Council - Brown group 



Appendix 2 – Transcript of 
CWB workshops, by theme  
 

1.          Spending Pillar 

The spending pillar is about seeking to maximise 
community and business benefits through 
procurement and commissioning, developing good 
enterprises, Fair Work and shorter supply chains. It 
involves a focus on ways to achieve greater 
economic, social and environmental benefits such as 
growing investment in local businesses, supplier 
development and delivery of community benefits.  

            Opportunities for implementing 
            Community Wealth Building  

• Opportunities to share, our assets, how do we 
work across Local Authority Boundaries: shared 
services, e.g. formerly just Falkirk College. 

• Forth Valley College has significant assets, which 
are closed at night and weekends. 

• Collective spending regionally  
• People economically active  
• Better value from Scotland Excel  
• Companies are very keen to deliver on community 

benefits.  
• Preventative spend needs to be captured  
• Better communication with companies  
• Increase procurement levels  
• Community benefits should be extended  
• Engage with local companies (Business Gateway 

advisors can help here)  
• Shared frameworks  
• A willingness to partner  

 

            Challenges in implementing Community 
            Wealth Building  

• Opposition to sharing resources, losing income. 
• Resources are a challenge, having to close 

facilities. 
• There is community interest, but there is 

significant costs associated. 
• Capacity issues – lack of community capacity, skills 

and abilities to take on assets. 
• Challenging communities to embrace community 

engagement. 
• Collaborative procurement  
• Meeting the Real Living Wage is difficult  
• Grow your own skills (Apprentices)  

 

2.        Workforce Pillar 

This pillar focuses on increasing fair work and 
developing local labour markets that support the 
wellbeing of communities. 

• Opportunities for implementing Community 
Wealth Building  

• Anchor partnership approach 
• Collaboration on how to support and raise 

awareness of CWB 
• Encouraging champions of community wealth 

building. 
• Membership – maximising potential impact. 
• Partnership of the right bodies 
• Carved opportunities – ASN opportunities 
• City Region Deal 
• Green Port 
• Regional Growth 
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3.         Land/Property Pillar 

The Land and Property pillar is about encouraging a 
socially just use of land and property assets. This is 
about looking at ways in which assets are owned and 
managed, which ensure that they generate wealth 
for local citizens. This may achieved be through 
developing governance and management structures 
where communities can take direct control of 
common assets. 

            Property 

• Sports Clubs are taking on facilities (are they 
assets or liabilities?)  

• Falkirk example – Bailliefields Community Hub  
• We need to support groups long-term to be able to 

manage this.  
• Communities need people to give up their time – 

challenges 
• Stirling – start with capacity building 
• Bring people together to learn from one another 

(network community organisations)  
• Groups / people can get tired: we need to develop 

them.  
• Polmont: Escape Rooms / Laser Zone – Business 
• Stirling is polarised geographically – some areas 

need more support and resources (share 
knowledge from other areas). 

• Forums / networking across Forth Valley   

            Land 

• 20 minute neighbourhoods  
• Local Place Plans – community looking wider at 

land  
• Use Section 75’s better and get more for our 

money  
• Community Grants for Community Wealth 

Building (Persimmon)  
• Challenges on bigger developments: how do we 

create better environments  
• Forth Valley wide: collaborate on a level playing 

field  
• Look at Housing contracts – what we get back 

from suppliers  
• Build skills / confidence 

 

4.        Inclusive Ownership Pillar 

This pillar encourages the development of more local 
and social enterprises which generate community 
wealth including social enterprises employee-owned 
firms and co-ops.   

 

            Opportunities for implementing 
            Community Wealth Building 

• Represents a massive opportunity, accelerated (or 
forced) in Falkirk by the Strategic Property Review 
(“The threat of closure has brought forward some 
projects that have had great outcomes and 
investment”)  

• Support from CVS and SES can help.  
• Local Partnership Group (Falkirk) is helpful for 

making connections and partnerships  
• Need to publicise and raise awareness of 

opportunities – nurture people to contribute and 
participate  

• Wimpey Park, Alloa, is an amazing success story 
that the Council could not have achieved 

• Important: running a third sector organisation 
through a different lens and sustainability is key.  

• Third sector having business acumen is incredibly 
useful  

• Business plans are important, they give clarity and 
demonstrate that a plan is in place, but support 
needed for this.  

• Link Community Action Plans (and similar) to 
procurement so that big companies (builders etc) 
can contribute as part of community benefits. 

• Make the most of suppliers’ expertise.  
• Ensure that tourism “for the community” doesn’t 

just happen to the community and the community 
is engaged throughout. 

 

            Challenges in implementing Community 
            Wealth Building 

• Strong Board of directors with appropriate skills is 
needed (such as in Bailliefields Community Hub in 
Falkirk) 

• A lot of negativity towards the Council can make 
positive action difficult – sometimes messages 
from “The Council” will be seen as negative 
regardless of the content  

• Must build confidence and skills to enable 
[communities] to take on opportunities. 
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5.         Finance Pillar 

Ensuring that flows of investment and financial 
institutions work for local people, communities and 
businesses. 

• Opportunities 
• Investment – What are opportunities, for example 

in pension investments 
• Develop a Regional Opportunities Portal 
• Participatory Budgeting 
• Asset Transfer – 40 in Falkirk. 
• Pooling of resources – rather than 3 funds, one 

larger fund 
• Business engagement and providing help to 

business e.g. Ayrshire and the Taste of Arran 
• Green Freeport and Stirling and Clackmannanshire 

City Region Deal opportunities 
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            Challenges 

• Business Consortia 
• Skillsets 
• Expectations and supply chains 
• Low risk / Low return  
• Decision-making process 
• Limitations through potential radius conditions 
• Green Freeport and Stirling and Clackmannanshire 

City Region Deal challenges 
• Need money to provide joined up opportunities. 
Next Steps for Forth Valley wide approach to CWB 

• Anchor institutions to lead by example (Workforce 
Practices) 

• Procurement: Better Relationships working across 
the pillars. 

• Fair Work Ayrshire Service: Business Support, 
advice, guidance, embrace fair work, cross 
cutting/collaboration. 

• RLW Employers: Grant incentives.   

Appendix 3 – Roving Scribes Interpretations of the key 
discussions   
Lyndsay McNair, Stirling Council 
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Spending 

• Collective 
spending 

• Regionally – 
econom creative 

• Companies are 
very keen to 
deliver 
community 
benefits 

• Better comms 
with companies 

• Collaborate 
• Engage with 

local companies 
 

Workforce 

• Anchor 
Partnership – 
different levels 

• Anchor 
institutions lead 
by example 

• Collaboration 
across all pillars 

• Education is 
grass roots 

• RLW Employers – 
grant incentives 

• Inter-partnership 
• Right partners at 

table 

Land / Property 

• Support 
• Opposition to 

share resources 
• FV College 

opp[ortunity] for 
community use – 
closed 

• Challenge – 
ongoing 

• Cost of 
investment 

• Community 
capacity building 

 
 

Inclusive Ownership 

• Knowledge 
• Must build 

confidence and 
skills to take on 
opportunities 
e.g. Wimpy Park 

• Raise awareness 
and publicise 
opportunities to 
‘nurture’ those 
who contribute 
and participate. 

 
 
 

Finance 

• Regional 
opportunities 

• Skill sets 
• Investment 

challenges 
• Opportunities 
• Participatory 

Budgeting 

Transcript of pillars: 

CWB Across Forth Valley 
FEEDBACK - Learning from each other: Next Steps




