
 

Minute - Community Planning Board  

09:30am-12:30pm, 20 March 2025 

Steeple Suite, Forth Valley College 

 
In Attendance: Cllr Meiklejohn (Chair) Falkirk Council 
   Kenneth Lawrie  Falkirk Council 
   Kenny Gillespie  Falkirk Council 
   Cllr Hannah   Falkirk Council 

Cllr Devine   Falkirk Council 
Gillian Millar   Falkirk Council 
Crawford Bell  Falkirk Council 
Claire Gibson  Falkirk Council 
Natalie Moore Young Falkirk Council 
Sarah McCulley  Falkirk Council 
Kenny MacInnes  Forth Valley College 

   Gail Woodcock  Integration Joint Board 
   Craig Spence  Skills Development Scotland 
   Neil Bradbrook  CVS Falkirk 
   Victoria McRae  CVS Falkirk  
   Lynsey Hansford  CVS Falkirk 
   Alexander Hatrick  Police Scotland  
   Phillip Heaton  Falkirk Alcohol and Drug Partnership 
   Peter Cochrane  Falkirk Alcohol and Drug Partnership 
   Clara Walker   Forth Environment Link 

 
Secretariat:  Donna Heaney  Falkirk Council 
    Steven Litts   Falkirk Council 
 
Apologies: 
    Cllr Kerr   Falkirk Council 

Eddie Kenna   Scottish Fire and Rescue Service 
    Glen Bland   Scottish Ambulance Service 
   Jennifer Champion  NHS Forth Valley 

Oliver Harding  NHS Forth Valley 
   Neena Mahal   NHS Forth Valley 
   Ross McGuffie  NHS Forth Valley 
    Patricia Cassidy  Health and Social Care Partnership 
   Gayle McIntyre  Children & Young People Strategic 

      Leadership Group 
    Karen Morrison  Nature Scot 

Orlando Heijmer-Mason Scottish Government 
Cllr Collie   Chair, Integration Joint Board 
Steven Coulter  SportScotland 



 
George Findlater  Historic Environment Scotland 
Sandra Levergne  SEStran 

 
 

 
 

 Item 
1.  Welcome, Introductions and Apologies 

Welcome: 
 
Chair welcomed speakers: 
Donna Heaney, Community Planning Coordinator, Falkirk Council who 
presented agenda items 3 and 4 

Crawford Bell, Communities Manager, Falkirk Council who presented agenda 
items 5, 10, 11 and 12 

Lynsey Hansford, Deputy CEO, CVS Falkirk who presented agenda item 6  

Phil Heaton, Alcohol & Drug Partnership Lead Officer, Falkirk ADP who 
presented agenda item 7 

Sarah McCulley, Employment & Training Manager, Falkirk Council who 
presented agenda item 8 

Claire Gibson, Energy and Climate Change Co-Ordinator, Falkirk Council who 
presented agenda item 9 

 
2.  Minutes of the last meeting and Action Log (15 June 2023) 

 
The Board agreed the Minute of the last meeting. 
 
Rolling Action log: 
 
Noted ongoing and outstanding actions, the Board noted and accepted these. 

3.  Improvement Service – Outcome of February Development Day 
DH provided an overview of the development day which took place on 7th 
February and the process of developing priority actions for the CPP Board 
Improvement Plan which are presented in the paper.  
 
Discussion/Questions: 
KL – Commended the CP Team on the organisation and facilitation of the 
development day and felt that this went well. Looking at the 8 priority actions, 
some are quite basic things, and some will be covered today (e.g. by the 
refresh of the ToR). The challenge is to deliver on what has been set out in the 
actions as these reflect on the CPP. Particularly highlighted that moving to an 



 
annual reporting cycle to allow space within CPP Board meetings to focus on 
one or two priority areas would be welcome.  
 
NB – Agreed with KL, need to determine where the CPP Board wants to be 
(and the ToR presents this) and where it currently is and begin making steps 
to move towards this. Suggested that a RACI matrix could be used to achieve 
this. Suggested that among the longer list of actions that were brought to the 
development there may be some “quick wins” for example a challenge at the 
end of board meetings on what difference has the Board made in that 
meeting. These could perhaps be taken forward and achieved rather than 
putting them aside. 
 
GW – Questioned how the priority areas are going to be identified for the 
focus of the Board. 
 
CB – The initial plan is to discuss this with the theme lead officers and others 
to identify a number of priority areas and bring this to the next CPP Board 
meeting in June. This plan has been raised at the most recent Outcome 
Coordination Group (OCG) and Locality and Place Planning Group (LPPG). 
Any priority areas that are chosen would be based on evidence and the aim of 
choosing these will be for the Board to break down barriers and bring added 
value.  
 
Chair – Would these priority areas also be brought with outcomes/targets? It is 
important to have a goal in mind with any priority area chosen. 
 
CB – Agreed that these would need to be identified to evidence the added 
value that the Board was having in this area. 
 
SM – Suggested that as part of this it would be useful to look at the groups 
working in the Theme areas, some groups are well established (e.g. the LEP 
which has been operating for around 20 years) and have more resilience than 
others which may be newer and require more support/help from the Board. 
 
KL – Highlighted that having an open mind on choosing the priority areas is 
important, whether these are fully crosscutting across the whole Falkirk 
Plan/CPP or only touch one or two theme areas.  
 
Recommendation/Decision/Action: 
The Board agreed the priorities in the Improvement Plan and that they will 
agree priority areas at the June CPP Board meeting in line with actions 2 and 
5 of the Improvement plan.  
 

4.  Community Planning Partnership Board Terms of Reference 
DH provided a background of this paper, noting that it’s based on a draft 
Terms of Reference for the CPP Board. This has been updated and amended 
to reflect the current function and membership of the Board. 



 
Discussion/Questions: 
KL – Commended the ToR and felt it was useful as they remind the Board 
what their aim is and how it is supposed to operate. Important that this is 
reviewed annually and brought to Board for agreement to ensure it remains fit 
for purpose.  
 
NB – Noted that in the section on the CPP Board’s purpose the wording is 
“brings together public bodies” while the CPP Board has representation from 
non-public sector organisations. 
 
Chair – Suggested that much of the content of the ToR is taken from the 
legislation around Community Planning in Scotland and that this wording is 
likely from the legislation, but re-examined and altered if necessary.  
 
AH – Posed the question of whether the CPP Board should have more 
community representation, acknowledged that lived experience will be 
represented on the various theme groups. 
 
KL – Highlighted that one of the priority actions for the CPP Board is around 
how the CPP engages with communities. 
 
CB – Suggested that when the CPP chooses the priority areas that it will focus 
on for the year that community representation/lived experience could be a 
focus in line with these. 
 
Chair – Noted that lived experience is integrated into the work of the CPP at 
an operational and theme level, perhaps it would be more useful to look at 
how this is then fed back to the CPP Board. Bringing in community members 
would necessitate changes in the format and type of meetings that the CPP 
Board has. 
 
Recommendation/Decision/Action: 
 
The Board noted and agreed the terms of reference and agreed to examine 
the wording relating to the terminology “public bodies” and whether this should 
be changed. Also agreed examine the inclusion of community/lived experience 
representation when priority areas are chosen.   
 

5.  Falkirk Plan 3-Year Review Recommendations 
CB provided a background of the paper and the 3-year review process. 
 
Discussion/Questions: 
NB – Noted that the one of the recommendations from the Improvement 
Service was a sub-group on the measurement data to drill down how to 
measure the impact of the CPP. Suggested that this could be a process that is 
started with the priority action areas chosen for the CPP Board to focus on 
and then rolled out to other areas of the CPP. 



 
 
Chair – Agreed that this would be useful as some outcomes/indicators 
currently used are things that the CPP have little to no control over. 
 
KG – Highlighted the importance of showing the context of data to show both 
the positive and negative. 
 
DH – Outlined that the data chosen in the 3-year review has come from the 
theme lead officers and is largely based on data that’s already being collected 
in these areas of work. Context of this data will be present in the reports 
presented to Board. 
 
CB – Suggested that the other development day for this year could be used to 
examine data gathering.  
 
KL – Agreed that the CPP Board should look deeper at data for the priority 
areas rather than the themes as a whole at this stage.  
 
Recommendation/Decision/Action: 
The Board agreed the 3-year review of the Falkirk Plan and that this would be 
added as an addendum to the existing 10-year plan. The Board also agreed to 
explore a more in depth look at data in relation to the one or two priority areas 
chosen and that a further 3-year review will be carried out before the end of 
the current Falkirk Plan. 
 

6.  Falkirk Plan Monitoring 
Theme 1: Working in Partnership with Communities 
LH provided a summary of the paper and highlighted the CPP Engagement 
strategy that is presented as part of this paper and asked that the Board 
comment on this and agree the strategy.  
 
Discussion/Questions: 
Chair – Welcomed the strategy and praised that it was straightforward and 
clear. 
 
DH – Provided an update on the CPP website noting that work has begun on 
a rota for partners to submit news stories/activity for the website on a monthly 
basis, taking into account known activity across partners. Discussions are also 
currently underway on what forms of comms can go on the website. 
Reiterated that partners who would like to be part of the process of developing 
the website should let the CP Team know. 
 
LH – Agreed to help with the website as she has had a number of discussions 
on what would make the CPP website more appealing and approachable. 
 
CW – Also offered to be involved. 
 



 
SM – Noted she would be happy for someone from the ETU to contribute to 
this. 
 
Chair – Posed the question of how we drive people to the website.  
 
DH – Highlighted that in the past there have been activity spikes when activity 
(e.g. community engagement or events) has been taking place. 
 
NB – Suggested that the website should be ready, with content added before 
people are directed towards it. 
 
CB – Noted that a comms plan can be developed for this and that some other 
CPPs have had an open day/conference where communities are invited to 
hear about their work and that this could be a way of raising the profile of the 
CPP in Falkirk. 
 
Chair – Advised that there has been discussion around taking a collaborative 
approach across Forth Valley and that a FV wide event could be considered 
for this like the previous Community Wealth Building event. There are a lot of 
pieces of work being done in partner organisations under the banner of 
“community planning” that could be presented at a showcase and lived 
experience. 
 
LH – Highlighted that she would hope that the strategy is something that can 
be read and understood by anyone and act as a springboard into more 
community partnership working. Community groups have already offered input 
off the back of the development of this strategy, for example a group offering 
to do a BSL translation of the strategy. Stressed that it was important to take 
up offers of support from community groups while there is still enthusiasm. 
 
 
Recommendation/Decision/Action: 
The Board agreed the strategy and approach. Further development on the 
website will be undertaken and presented at the June CPP Board meeting. 
 

7.  Falkirk Plan Monitoring 
Theme 4: Substance Use 
PH provided an overview of the paper and introduced PC who is one of the 
ADP Development Officers. Outlined that the changes to the 
outcomes/indicators for the Substance Use theme as part of the 3-year review 
were based on changes in the landscape across substance use work over the 
last few years and also welcomed the move to annual reports as this would 
align with the ADP’s existing reporting schedule. Also noted that the ADP will 
be developing the next 3-Year ADP strategy and delivery plan and asked that 
over the summer, CPP partners get involved with this process. 
 



 
Highlighted that after 2026 the funding attached to the Nation Drugs Mission 
will come to an end, discussions are currently underway between ADPs 
across the country and the Scottish Government Drugs Policy Unit on how this 
will be handled going forward. Updates will be given as these become 
available. 
 
Discussion/Questions: 
DH – Shared comments/questions from OH who was unable to attend this 
meeting. OH noted that there have been a spike on non-lethal overdoses due 
to an influx of synthetic opioids. Also noted that the report provides drug 
related death stats but asked if there is data on alcohol specific deaths. 
 
PH – Falkirk ADP are part of the Public Health RADAR scheme which alerts 
organisations to new spikes relating to different kinds of drugs, including the 
synthetic opioids mentioned. Falkirk ADP are currently working with partners 
to develop testing strips that will allow substance users to be able to identify 
these substances. 
 
PC – Measuring alcohol specific death stats is a relatively new piece of work 
both in Falkirk and nationally. There has been limited work around alcohol 
across ADPs, the focus has primarily been on drug use. Falkirk ADP is 
planning to form a team, the Falkirk Alcohol Impact Response (FAIR) team,  
terms of reference have been developed as well as an action plan. Also 
planning to establish a short-life working group to see if an alcohol recovery 
pathway would be feasible in Falkirk.  
 
Chair – Do we have a baseline around alcohol specific death rates in Falkirk. 
 
PH – There are baseline stats currently. Noted that around 50% of people who 
access ADP services do so in relation to issues with alcohol. Public Health 
Scotland are planning to publish a template for drug related deaths groups to 
standardise this across the country, work on developing a similar group in 
Falkirk for alcohol specific deaths will follow this. 
 
Chair – Encouraged partners to get involved with the work the ADP are doing 
in developing their strategy. 
 
KL – Praised the report and the work that the ADP are carrying out, 
particularly highlighting that it’s a positive step that the anti-stigma training is 
being taken forward. 
 
PH – Noted that this training has been developed following discussions at a 
previous CPP Board meeting and the hope is that this training will be available 
to everyone over the summer. 
 



 
AH – Referenced outcome 15 of the Falkirk Plan which focuses on preventing 
young people from choosing to use substances. Is there a sense as to why 
young people currently choose to do so?  
 
PH – Falkirk ADP have recently been working with Falkirk Champs to try and 
pull together a young person’s advisory panel. Currently the data points to 
increased stress, peers and mirroring adults in their environment as being 
causes of substance use in young people. Early intervention and prevention is 
critical to address this as in most cases those who present to services in 
adulthood began using substances at younger ages.  
 
KM – Asked whether the ADP have had enough engagement with Forth Valley 
College or if more could be done on this and offered to ensure that this is 
taken forward if required. 
 
PC – Noted that they had met with the college relating the alcohol work that’s 
underway but that more links could be made. 
 
CW – Also advised that Forth Environment Link have staff embedded in 3 of 
the High Schools in Falkirk through their active travel work and felt that there 
was a good opportunity of engagement between the young people engaged in 
this service and the ADP. 
 
Recommendation/Decision/Action: 
The Board noted and approved the report. Links between the ADP, FEL and 
Forth Valley College will be taken forward. Partners are also encouraged to 
engage with ADP in relation to their 3-year plan. 

8.  Falkirk Plan Monitoring 
Theme 6: Outcome 23 - Employability 
SM provided an overview of the paper, highlighting that there is more work 
going on than is represented in the report. Noted in relation to the previous 
discussion around young people and substance abuse that 73% of 
economically inactive people presenting to the ETU were young people aged 
16-24 and that the ongoing impact on those disadvantaged by the 
pandemic/lockdown has resulted in the need for innovative approaches, 
collaboration across the Local Employability Partnership (LEP) and longer and 
more intense support for intervention. The LEP’s ask of the CPP Board and 
CPP more broadly is to continue sharing insights and local information on 
employability opportunities.  
 
Discussion/Questions: 
Chair – Queried in relation to the legacy impact of Covid-19 whether there was 
any sign that this is likely to dissipate or if it will take time before this will be 
determined. 
 



 
SM – Noted that it is currently too early to tell, there may be a further impact 
on those who experienced the pandemic at early life stages who may engage 
with the ETU/LEP services going forward. 
 
KM – Added that current S5 students, who would have been in Primary 7 
during lockdown had displayed struggles with resilience and presented 
challenging behaviour which had to be managed in class environments. The 
complexity of the challenges faced by young people seems to be increasing 
and partnership with schools to enable early intervention is key going forward. 
 
CS – Shared some data from Skills Development Scotland noting that Falkirk 
had the highest positive destination rates in Scotland, though added that the 
key was keeping rates consistent and avoiding significant peaks and troughs.  
 
Recommendation/Decision/Action: 
The Board noted and approved the report. 

9.  Falkirk Plan Monitoring 
Theme 6: Outcome 22 – Net Zero 
CG provided an overview of the paper, highlighting that the emissions data is 
published annually and as such would welcome moving to an annual reporting 
schedule to align with this. Also highlighted the Energy Company Obligation 
(ECO4) scheme and Great British Insulation Scheme (GBIS) running currently 
which are open for people who meet the criteria to make their homes more 
energy efficient and in other areas has led to up to £1000 of annual saving on 
energy costs. The hope is that this will become available in Falkirk on 31st 
March 2025. Also asked that partners get in touch if they have any activities 
which contribute to emission reductions as an update to the Climate 
Emergency Action Plan is going to be underway soon. 
 
Discussion/Questions: 
SM – Queried whether info on the ECO4/GBIS schemes have been rolled out 
to front line services as there are dedicated workers from the Invest service 
who work with those facing poverty, including fuel poverty, and wanted to 
make sure the services they’re referring people to will be aware of this or 
whether they will need to advise people of it before referring them elsewhere.  
 
CG – Confirmed that many frontline services had been contacted regarding 
this previously and more comms will go out on the launch to the same 
organisations with further details.  
 
NB – Referred to the table showing emissions in the Falkirk area and noted 
that industrial emissions make up such a large portion it makes it difficult to 
see the rest and that in some cases it looked like these were increasing. It 
would be useful in future reports to have a table which outlines the different 
emission categories against the targets for these. 
 



 
CG – Noted that his data was already being collected on Falkirk Council’s own 
emissions. 
 
Recommendation/Decision/Action: 
The Board noted and approved the report. 

10.  Locality Planning Draft Camelon Community Action Plan 
CB provided an overview of the paper and highlighted the huge effort that has 
gone into developing this plan by the stakeholders and partners involved. Also 
highlighted the challenges of engaging with the communities regarding this 
due to a lack of a strong community anchor organisation in the area, though 
stakeholder engagement was particularly strong. A final draft will be digitally 
designed and published on the CPP Website and a launch event is being 
planned for April. After this the stakeholder group will shift their focus from 
development of the plan to implementation, partners are asked to contribute to 
this where appropriate. 
 
Discussion/Questions: 
Chair – Queried how often the plan will be reviewed and how long it covers. 
 
CB – Confirmed that the plan would be reported on annually and that it’s a 10-
year plan. The aim is to increase the capacity of the community over this 
period and help them progress/achieve actions alongside partners. 
 
KL – Commended the report and stressed the importance of CAPs to the work 
of the wider CPP and hoped that the CPP Board members would be advised 
in situations where their organisations could be doing more to contribute to 
this work. 
 
NB – Suggested that the language of the CAP comes across as public sector 
language and that this might not grab the attention of communities and that 
perhaps a loose template could be created on how to approach CAPs.  
 
CB – Noted that the CP Team were currently reviewing the process of the 
CAPs more generally and that this would form part of this. 
 
Chair – Highlighted that Camelon is missing a focus point currently due to the 
closure of community buildings in the area and this has had an impact on the 
community spirit. Delivering on the actions in the CAP will build trust and 
resilience in the community. Also noted that there are differences in the areas 
covered by CAPs which will naturally lead to a difference in the CAPs 
themselves. 
 
DH – Clarified that the aim during the development of the Camelon CAP was 
to keep the actions achievable and realistic and reiterated the huge amount of 
work that has gone into its development. The plan is to have a more succinct 
document specifically for the launch event.  
 



 
Recommendation/Decision/Action: 
The Board approved the Camelon Community Action Plan. 

11.  Locality Planning: Bainsford & Langlees Community Action Plan Annual 
Monitoring Report 
CB provided background on the paper, noting that this is an annual report and 
the data has been collected from partners and organisations participating in 
the CAP working group. If any partners are carrying out work or are aware of 
work being carried out in the area that isn’t represented in the report, they are 
asked to pass this onto the CP Team for inclusion.  
 
Recommendation/Decision/Action: 
The Board noted and approved the report. 
 

12.  CLD Annual Update 
CB provided an overview of this paper and highlighted that it was a 
collaboration with SM. Noted that the report was slightly delayed to allow the 
collation of annual KPIs and capture the review of the CLD services in Falkirk 
Council. Also highlighted the Falkirk Council Engagement Strategy and the 
CLD Collaborative which will be renewed to drive this work forward. Data 
shows significant areas of good practice and success across the CLD 
partnership. Asked that where partners have a contribution to make to the 
CLD KPIs they continue to evidence this.  
 
SM noted a slight amendment due to a typo, in section 3.4 the date given is 
April 2024, it should read April 2025. Reiterated that significant work has done 
to implement the changes and merge of the work of the different CLD teams. 
CLD collaborative has a strong commitment to improve work going forward. 
 
Discussion/Questions: 
Chair – Welcomed the report, both the high points and the challenges 
presented within. 
 
KM – Presented an offer of collaboration between Forth Valley College and 
CLD teams. 
 
CB – Noted that this would be a valuable collaboration and that part of the 
future aims of the CLD teams is to identify local activists and provide 
meaningful qualifications and perhaps employment to support community work 
going forward. 
 
Recommendation/Decision/Action: 
The Board noted and approved the report. 

13.  Minute of the OCG and LPPG Meetings 
 
Board noted minutes. 
 

14.  AOB 



 
 
N/A 
 

15.  Date of Next Meeting 
 
24th September 2025, In-person meeting 

Action Log 
20/03/2025   Due date Update Status 

  

The Board will agree priority 
areas at the June CPP Board 
meeting in line with actions 2 
and 5 of the Improvement 
plan.  12/06/2025 Complete 

Paper regarding this 
being presented at this 
CPP Board meeting. 

  

Further development on the 
website will be undertaken 
and presented at the June 
CPP Board meeting. 12/06/2025 Complete 

Paper regarding this 
being presented at this 
CPP Board meeting. 

 


