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The Falkirk Plan

The Falkirk Plan 2021-2030 is a Local Outcome
Improvement Plan (LOIP) which was jointly
developed by community planning partners,
based on research and what communities have
told us are the issues that are most important
to them. The Plan identifies six priority areas -
or Themes as well as associated outcomes.

1. Working in partnership with
communities.

Poverty.

Mental health and wellbeing.
Substance use.
Gender-based violence.
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Economic Recovery.

Each theme and its outcomes are the responsibility of a specific working group, consisting of community
planning partners.

Part 2 of The Community Empowerment [Scotland] Act 2015, details specific duties in relation to
identifying, reporting, and publishing progress on local priorities. This includes a requirement for
annual reporting of the Falkirk Plan as well as regular reviews of the suitability of the Plan.

The purpose of the 3-year review is to examine the first 3 years of the Falkirk Plan and whether the
content, themes, outcomes and indicators are still suitable and relevant.

The process for this review was agreed at the Community Planning Partnership Board meeting in June
2024 and the engagement process was agreed at the CPP Board meeting in September 2024. These were
also agreed at the corresponding Outcome Coordination Group (OCG) and Locality & Place Planning
Group (LPPG) meetings.



Engagement

In order to determine the best process for engagement for this review, the initial development of the
Falkirk Plan was reviewed to identify the questions that were asked and the engagement approach. A full
process map of the development of the 3-year review process is outlined below:

Data Analysis
Analyse data gathered from
first two stages, summarise

findings

Further Engagement
Further engagement with
stakeholders, community and
CPP members as a sense
check of the summary from
the previous stage.

Draft Report
Draft report for presentation
at December CPP Board.
Implement
changes/suggestions that
result from this.

Publish
Send final draft of report to
Comms team for graphics
and then publish on CPP
website.

An information request was sent to the lead officers of the Theme Working Groups to assess the
relevance of the current themes and outcomes of the Falkirk Plan.

These were followed by one-to-one in-depth meetings between lead officers of the Theme Working
Groups and the Community Planning Team to discuss these in more detail and to determine how fit
for purpose the current outcomes are and if any changes were recommended, what these would be
changed to.

A review was undertaken of the membership of the Theme Working Groups and compared to
protected characteristics. This was conducted with reference to the Falkirk Council engagement
strategy and PANEL principles, to ensure that these groups have representation in the engagement
process. Where gaps were identified these groups were targeted for further consultation.

A survey was created and distributed on the Participate+ engagement platform. This was distributed
to members of the CPP Board as well as members of the Theme Working Groups. Those receiving the
survey were encouraged to share this with their own networks and platforms, for example the CVS
newsletter.

A total of 62 responses were received, the majority of those responding identified themselves as
members of the community in Falkirk. The majority (48.4%) of those responding noted that they were
“not at all familiar” with the Falkirk plan, with the next highest number of respondents (40.3%)
indicating that they were “somewhat familiar” with it.



Respondents were asked to rate the Themes within the Falkirk Plan on their relevance using a Likert
Scale, from 1-5 (1 - not at all relevant, 5 - very relevant). For all six themes, the majority of those
responding rated them either 4 or 5, indicating that the 6 Themes in the Falkirk Plan are still
considered relevant. This was echoed in the discussions with the theme leads.

CVS Falkirk carried out some additional engagement with third-sector organisations. A range of
methods were used to gather input from 23 groups and organisations:

e Planning and delivering an engagement session on the employability element of the Falkirk
Plan during Falkirk’s 2024 Third Sector Employability Summit (16)

e Planning and delivering an online information and engagement session (1)

e Planning and delivering an in-person information and engagement session (1)

e Targeted promotion of the opportunity for one-to-one discussions and supported engagement
with smaller groups in communities where CVS Falkirk & District have dedicated resources (4)

e Offering a template document that could be completed and returned via email (1)

These groups felt that the themes and their related outcomes were still relevant, though the majority
felt that more could be done to raise awareness of the Falkirk Plan.

From this engagement changes were identified and are listed within this document, these are:

1. Changes to a number of outcomes within the Falkirk Plan
2. The inclusion of a section specifically outlining Locality Planning.




How the Outcomes Have Changed

Theme 1: Working in Partnership with Communities

Current Outcome

Proposed Change

Communication with
communities is improved.

No changes.

Community-led organisations
are stronger and more
independent.

No changes.

More decisions are made
together at a local level.

No changes.

Social, community, and
economic planning focusses on
place, and reflects the needs
and aspirations of the people
that live there.

No changes.

Theme 2

: Poverty

Current Outcomes

Proposed Change

People of all ages have equal
opportunity to access digital
services and have the skills and
confidence to safely participate
online.

Change to: “People have
access to the opportunities
and integrated support they
need to enter, sustain and
progress into and within fair
work.”

Fewer people struggle with the
costs of food, fuel, and
transport.

Change to: “Transport is
affordable, available and
convenient.”

Individuals and families affected
by poverty have access to
joined-up, multi-agency support
services, and know how and
where to access them.

Change to: “People know
how they can maximise
their income and reduce
their living costs”

Children and young people have
equal access to participate.

Remove

Theme 3: Mental Health & Wellbeing

Current Outcomes

Proposed Change

There are fewer deaths due to
suicide.

No changes.

Children and young people's
mental health services are well-
resourced and have reduced
waiting times.

No changes.

People struggling with their
mental health can access
support early in their journey,
and services will adopt a whole-
person approach.

No changes.

Fewer people struggle with
feeling socially isolated or
lonely.

No changes.

Additional outcome: Our
workforce and services
across Falkirk are trauma
informed.

Theme 4: Su

bstance Use

Current Outcome

Proposed Change

There are fewer drug-related
deaths.

No change.




Families affected by substance
use are enabled to overcome
issues related to stigma which
prevents access to support.

Change to: Children and
family members of people
using alcohol and drugs are
safe, well-supported and
have improved life-chances.

Fewer young people choose to
use substances.

Change to: Reduction in
alcohol related harm.

There is reduced stigma related
to substance use.

Change to: People with
lived experience of
substance use feel
empowered and respected
with opportunities to shape
the services that serve
them.

Theme 5: Gender-based Violence

Current Outcomes

Proposed Change

Interventions for those
experiencing, or at-risk of
domestic abuse are early,
effective, and inclusive.

Change to: Gender-based
violence is prevented before
it occurs, taking an
intersectional approach that
recognises compounding
inequalities that individuals
experience.

Victims of domestic abuse
receive a joined-up offer of help
until they are supported to
safety.

Change to: Victim/survivors
of gender-based violence
receive holistic responses
and support through
universal and specialist
services that meet
individual needs.

Front line staff have an
increased awareness of issues
related to gender-based
violence.

Change to: Awareness and
understanding are
increased across both
workforce and communities
to progress a whole
systems approach to
tackling gender-based
violence.

Men who carry out violence
against women and girls are
identified early and supported to
change their behaviour.

Change to: Perpetrators of
gender-based violence are
held to account, supporting

change where possible.

Theme 6: Economic Recovery

Outcome 21: Community Wealth Building

Current Outcome

Proposed Change

More wealth is retained within
local communities and economic
growth is inclusive.

More wealth is retained,
economic growth is
inclusive and health (both
physical and mental) is
improved (with a long-term
aim of increasing healthy
life expectancy in particular
in communities of the
greatest need).

Outcome 22: Net Zero

Current Outcome

| Proposed Change
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Following the declaration of a
National Climate Emergency,
the Partnership is leading
Falkirk's contribution to
Scotland's target to be net-zero
by 2045 through a focus on
green recovery.

No changes.

Outcome 23: Employability
Current Outcome Proposed Change
People have equal access to No change

education, training, and
employment that supports the
local labour market.




Locality Planning

What is Locality Planning?

Locality planning is when local communities
work together with public and third sector
organisations to improve residents’ lives and
the areas they live in. Through locality
planning we are encouraging public and
community participation in making decisions
which affect local communities such as
improvement to local services, public
buildings, and facilities.

Locality Planning is outlined in the Community
Empowerment (Scotland) Act 2015 as a way
for Community Planning Partners to tackle
inequality in a targeted and cohesive manner
for communities facing disadvantage. It allows
local people to participate in service planning
for their own communities, and allows public
services to make better use of their resources
by working together.

Locality planning also means that we will be
able to engage more effectively with local
communities about how they can help support
the services that are important to them.We
reached out to communities - particularly the
most vulnerable - as much as possible.
During lockdown this presented challenges,
and we worked closely with third sector
partners and community groups to ensure
that as many people as possible had the
opportunity to participate. We held a number
of public (online) meetings across the Council
area. These helped us to identify what the
priorities for the Falkirk Plan should be.

Falkirk Localities
In Falkirk, there are nine ward-based
localities:

e Ward 1 - Bo’ness and Blackness
Ward 2 - Grangemouth
Ward 3 - Denny and Banknock
Ward 4 - Carse, Kinnaird and Tryst
Ward 5 - Bonnybridge and Larbert
Ward 6 - Falkirk North
Ward 7 - Falkirk South
Ward 8 - Lower Braes
Ward 9 - Upper Braes

Community Action Plans

A community action plan (CAP) is a
participatory tool that helps community
members identify and address their
problems, needs and potential of their
community. It also aims to encourage
community involvement and management of
their environment. A community action plan
can include various programs and activities
that are designed to improve the quality of
life and wellbeing of the community.

The Community Planning Partnership selects
communities for CAPs, based on need. CAP
areas are smaller than wards. There are four
Community Action Plans across Falkirk:

e Grangemouth Community Action Plan
(Ward 2)

e Denny, Dunipace and Dennyloanhead
Community Action Plan (Ward 3)

e Bainsford and Langlees Community
Action Plan (Ward 6)

e Camelon Community Action Plan
(Ward 6)




Appendix 1

Falkirk Plan 3-Year Review

Participate+ Survey Summary

The survey was opened on 5" August 2024 and closed on 30" August 2024, a total of 63
responses were received. It was distributed to members of the CPP Board, members of the
Theme working groups as well as more widely.

1. Connection to the Falkirk Plan

Respondents were asked to provide their connection to the Falkirk Plan e.g. Member of the
community in Falkirk, member of an organisation that is part of the Community Planning
Partnership, member of a theme working group for the Falkirk Plan, member of the
Community Planning Partnership Board or “other”.

The majority of respondents (60.5%) noted that they were members of the community in
Falkirk, the second largest number identified themselves as a member of an organisation
that is a part of the Community Planning Partnership (18.4%).

Member of the community in Falkirk. 60.5% (46 choices)
|

Member of an organisation that is part of the Community 18.4% (14

Planning Partnership. choices)
O

Member of a theme working group for the Falkirk Plan. 10.5% (8 choices)
|

Member of the Community Planning Partnership Board. 5.3% (4 choices)
-

2. Familiarity with the Falkirk Plan

Response options were "Not at all familiar,” "Somewhat familiar," or "Very familiar.”

The majority of respondents noted they were either not at all familiar (48.4%) or somewhat
familiar (40.3%).



Not at all familiar 48.4% (30 choices)

.

Somewhat familiar 40.3% (25 choices)
.

Very familiar 11.3% (7 choices)
[ ]

3. Relevance of Themes

Respondents were asked to give a 1-5 rating (1 = not relevant, 5 = highly relevant) on each
of the Themes within the Falkirk Plan. All Themes were rated by the majority of respondents
as either 4 or 5 indicating that these themes are seen as relevant.

Theme 1 - Working in Partnership with Communities

5-Highly Relevant 40.3% (25 choices)
]
4 38.7% (24 choices)
|
3 12.9% (8 choices)
[ ]
2 3.2% (2 choices)
|
1-Not Relevant 4.8% (3 choices)
[
Theme 2 - Poverty
5-Highly Relevant 51.6% (32 choices)
.
4 30.6% (19 choices)
]
3 11.3% (7 choices)
[
2 4.8% (3 choices)
|

1-Not Relevant 1.6% (1 choice)
|



Theme 3 - Mental Health and Wellbeing
5-Highly Relevant

1-Not Relevant

Theme 4 - Substance Use

5-Highly Relevant
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1-Not Relevant

Theme 5 - Gender-based Violence

5-Highly Relevant

Imlw‘b‘

1-Not Relevant

51.6% (32 choices)

29% (18 choices)

11.3% (7 choices)

6.5% (4 choices)

1.6% (1 choice)

30.6% (19 choices)

35.5% (22 choices)

21% (13 choices)

4.8% (3 choices)

8.1% (5 choices)

32.3% (20 choices)

30.6% (19 choices)

24.2% (15 choices)

8.1% (5 choices)

4.8% (3 choices)



Theme 6 - Outcome 21 (Community Wealth Building)

5-Highly Relevant

1-Not Relevant

Theme 6 - Outcome 22 (Net Zero)

5-Highly Relevant
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1-Not Relevant

Theme 6 - Outcome 23 (Employability)

5-Highly Relevant
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38.7% (24 choices)

38.7% (24 choices)

14.5% (9 choices)

4.8% (3 choices)

3.2% (2 choices)

30.6% (19 choices)

29% (18 choices)

21% (13 choices)

9.7% (6 choices)

9.7% (6 choices)

32.3% (20 choices)

38.7% (24 choices)

19.4% (12 choices)

6.5% (4 choices)

3.2% (2 choices)



4. How often do you refer to the Falkirk Plan

Respondents were asked to indicate how often they reference the Falkirk Plan, either in their
own work or in general. The majority of responders indicated that they either never (43.5%)
refer to the plan.

Never 43.5% (27 choices)
|

Rarely 24.2% (15 choices)
|

Sometimes 21% (13 choices)
O

Often 11.3% (7 choices)
[

Always 0% (0 choices)

5. Priorities not currently present in the plan

Respondents were asked if there were any important priorities which they felt were missing
from the original Falkirk Plan. 12 responses were received, examples of topics mentioned
were road maintenance, leisure facilities, public transport, living wage and social inclusion.
There were no particular priorities which formed a consensus among the responses
received, each response varied.

6. Communication efforts regarding the Falkirk Plan

Respondents rated how satisfied they were with the communication around the Falkirk Plan
from 1-5 (1 = very unsatisfied, 5 = very satisfied) and give suggestions for how to improve
this. The majority of responses rated their satisfaction as a 3 (40.3%), the next highest result
was 4 (25.8%). A number of respondents suggested that targeted communication efforts
would help raise awareness of the plan. Other suggestions for improvement include sending
letters to all homes, using booklets or QR codes, and raising general awareness through
community sessions.



5-Very Satisfied 3.2% (2 choices)

[ |

4 25.8% (16 choices)
[

3 40.3% (25 choices)
.

2 14.5% (9 choices)
[

1-Very Unsatisfied 16.1% (10 choices)
[

7. Engagement efforts regarding the Falkirk Plan

Respondents rated how satisfied they were with the engagement around the Falkirk Plan
from 1-5 (1 = very unsatisfied, 5 = very satisfied). The majority of responses were 3 (46.8%)
followed by 4 (22.6%). A number of suggestions for improving engagement were given, for
example making strong links with schools, frequent social media posts as well as mailing

residents directly.
8. Additional comments

Only 2 respondents left additional comments, both of these noted that communication
should be improved both in the work that is being carried out and with engagement more
generally. There is also a concern that community participation is often left to the same
group of people, which could lead to unequal distribution of responsibilities.
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