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Falkirk Community Planning Board 
Terms of Reference 2025  

 
1.  Purpose 
The Community Planning Partnership Board brings together all public bodies in the Falkirk 
area to create a mechanism for joint working, driving improvement and addressing deep-
rooted social issues in the area. Partners should work with each other and their communities 
to identify and target the causes rather than the consequences of inequalities.  
 
The Board will focus on key issues that are affecting the Falkirk area, whether these are 
affecting the whole area, specific communities or communities of interest. It will contribute 
resources to tackling these issues and work with partners to improve and measure 
outcomes. The core work of the CPP is set out in the Falkirk Local Outcomes Improvement 
Plan – the Falkirk Plan - and this shapes and  drives the activity of the Partnership. The 
objective of the Board is to provide vision, direction and governance.  
 
 
2.  Community Planning Duties 
The Community Empowerment (Scotland) Act 2015 outlines the role and duties of a 
Community Planning Partnership. These are: 
 
Governance  Statutory Partners have joint responsibility to facilitate Community 

Planning and ensure the Community Planning Partnership carries out 
its duties effectively and efficiently. 

 
Partnership Partners must cooperate with one another and contribute funds, staff 

and other resources as the Community Planning Partnership sees 
appropriate to achieve outcomes or secure the participation of 
community bodies. 

 
Community  Partners should consider which community bodies are likely to be able 

to contribute to community planning; particularly bodies that represent 
the interests of people experiencing inequalities from socio-economic 
disadvantage and enable these bodies to participate. 

 
Inequalities The Community Planning Partnership must act with a view to reducing 

inequalities of outcome that result from socio-economic disadvantage. 
The purpose of the CPP Board is “improvement in the achievement of 
outcomes”. 

 
Falkirk Plan The Falkirk Plan is the framework that captures the vision and 

commitment of the Falkirk Community Planning Partnership to work 
together with communities to reduce poverty, tackle inequality, and 
improve the quality of life in the Falkirk area. It should take account of 
the views of community organisations and people’s needs and 
circumstances. Progress reports should be published annually and 
reference the improvement to outcomes. 

 
Localities The Community Planning Partnership must identify each locality in 

which people experience poorer outcomes from socio-economic 
disadvantage when compared with other localities in the area or in 
Scotland. It should publish a Community Action Plan for each, and 
report progress on an annual basis 
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3.  Role of the Board 
The Board sets the strategic direction of the Community Planning Partnership, drives 
improvement, and ensures the Partnership carries out its community planning duties. The 
Board will: 
 

• Hold partners accountable to delivering the Falkirk Plan and commit resources and 

staff to contribute to its delivery 

• Identify key issues on which to target resources and scrutinise improvement plans to 

implement these resources 

• Scrutinise strategic plans from outcome groups related to the outcomes identified in 

the Falkirk Plan and key issues identified by the Board 

• Prioritise identifying and tackling inequalities. 

• Encourage and enable community participation. 

• Promote and enable shared leadership amongst partners 

• Share resources and ensure effective performance management 

 
4.  Current Partners  

Organisation 

Falkirk Council 

CVS Falkirk & District 

Falkirk HSCP 

Falkirk ADP 

Forth Valley College 

Nature Scot 

NHS 

Police Scotland 

Scottish Ambulance Service 

Scottish Fire & Rescue Service 

Skills Development Scotland 

Chair, Children & Young People Strategic 
Leadership Group  

IJB 

Scottish Government 

Forth Environment Link 

Sportscotland 

Visit Scotland 

SEStran 

Historic Environment Scotland 

Scottish Enterprise 

SEPA 

 
Membership of the Board should be reviewed periodically to ensure efficiency and 
effectiveness through the involvement of the right people. Others may be invited to attend for 
example when scrutinising strategic or improvement plans, or when the subject matter is 
relevant.  Board members should be able to fully represent their organisation. 
 
New Community Planning Partnership (CPP) Board members are invited to attend an 
induction from the Community Planning Coordinator to ensure they have a comprehensive 
understanding of the partnership and their responsibilities. This induction will provide an 
overview of the CPP, including its purpose, key priorities, and governance structure. 
Additionally, it will outline the role and expectations of board members, ensuring they are 
well-equipped to contribute effectively to the partnership’s objectives. 
 



 

3 
 

The Community Planning Team will provide policy guidance and secretariat support to the 
CPP Board. This includes arranging meetings, preparing documentation, and providing 
policy support. 
 
4. Frequency of meetings 

The Board will normally meet 4 times each year, March, June, September and December.  

Where business requires further meetings can be called with agreement of the Chair subject 

to the required notice being given.  

In addition, two development days will normally be held each year. 

5. Meetings 

Meetings of the CPP Board can be held in public but the members of the CPP Board can 

decide to hear and discuss any item of business in private session.  

Members must declare any financial or non-financial interests at the start of a meeting and 

take no part in the consideration of the relevant item.  

All meetings will be minuted by the Community Planning Team and a minute made available 

through the community planning partnership website.  

Organisations are to provide a substitute for any member unable to attend a meeting to 

ensure the partners contribution and awareness of issues or matters arising. 

6. Issue Of Papers  

The agenda and papers for Board meetings will normally be issued 7 days prior to the date 

of the meeting. The Chair can agree to accept late papers. 

The agenda and minutes will be published on the community planning partnership website.  

Partners should read papers ahead of Board meetings as presentations at the meeting will 

assume this is the case. 

7. Voting arrangements 

Consensus is to be reached by the Board.  In cases where a vote is taken, each 

organisation will be entitled to one vote. In cases where a tie occurs, the Chair of the CPP 

has the casting vote. 

 
8. Review 
This Terms of Reference should be updated annually to ensure membership details are up 
to date, and the role of the group is still relevant. Any changes or additional duties should be 
recorded. 
 

9. Governance 
Governance Structure 
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