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Welcome, Introductions and Apologies
Welcome:

Chair welcomed speakers:

Donna Heaney, Community Planning Coordinator, Falkirk Council

Crawford Bell, Communities Manager, Falkirk Council

Hazel Meechan, Public Health Specialist, NHS

John Howie, Organisational Lead, Public Health Scotland

Derek Allison, Chief Executive, Falkirk Foundation

Julia Ferrari, Service Manager, Community Mental Health Services, Falkirk HSCP
Hugh Louden, Independent Chair, Falkirk Gender Based Violence Partnership

Richard McFarlane, Fairer Falkirk Manager, Falkirk Council

Minutes of the last meeting and Action Log (16 September 2024)
The Board agreed the Minute of the last meeting.
Rolling Action log:

Noted ongoing and outstanding actions, the Board noted and accepted these.

Falkirk Plan 3-Year Review Recommendations

DH gave brief outline of the paper and highlighted the process of the 3-year review as
well as noting that the themes remain relevant, but outcomes and indicators have
some recommended changes. The question of whether the end date of the report
should be changed to reflect a new 10-year period or if this should serve as a
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changelog/addendum to the existing plan with the original end date remaining in place
was raised.

Discussion/Questions:

KL — Noted that this should be treated as an interim report and the changelog
approach should be taken. Stressed the importance of expressing the outcomes in an
approachable, easy to understand way and noted that perhaps some of the outcomes
could be examined to ensure that the language used is clear and understandable.

JC — Noted the paper being presented at agenda item 6 on the place standard tool is
also aiming to suggest new indicators and expressed concern that this agenda item is
at odds with this.

DH — Suggested that it was more of a timing issue rather than the two pieces of work
being at odds. The 3-year review began in earnest at the beginning of the year and
when the work around the place standard tool was started the CP Team looked at
where this could align with the ongoing work and are looking to align these with the
locality planning element of the Falkirk Plan/community action plans going forward.

NB — Requested further clarification on the reason behind the changes to outcomes
and indicators to be presented. Agreed that the changelog approach would be most
appropriate.

Chair — Suggested that this paper come back after looking at the wording of the
outcomes/indicators as well as providing clarification on the rationale behind changes.

Recommendation/Decision/Action:
Board agreed that paper should be resubmitted with further clarification on the reasons

behind changes recommended as well as reviewing the language used in outcomes
and indicators to ensure clarity and Plain English.

Improvement Service — Outcome of August Session

CB provided an outline of the paper. Highlighted the themes that came out of the
group discussion at the August IS session and suggested having a development day
next year dedicated to this.

Discussion/Questions:

KL — Welcomed the move from broad improvement areas into specific areas that need
to change. The improvement plan that is developed and approved should be
straightforward and outline the leadership of the Board and how it operates.
Particularly noted the common themes which were highlighted in the paper and agreed
that a development day could focus on this and result in a short and concise
improvement plan.
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NB — Also noted the common themes. Stressed importance of agreeing what level of
decision making the Board has and how things should be taken forward by them.

Chair — Any plan that results from the development day should come back to the CPP
Board for ratification. Agreed that this plan should be clear, simple and transparent.
Recommendation/Decision/Action:

Board agreed that a development day will be arranged for early in the New Year to

discuss the themes in this paper with the aim to have a defined improvement plan
which can be agreed at a future CPP Board meeting.

Community Planning Partnership Website

CB provided outline of paper. Highlighted recommendations from the
comms/community planning team which included a “spotlight feature” on the website
and the ask from CPP partners to commit to providing content for this as well as
contributing to the resources of operating the website.

Discussion/Questions:
Chair — Questioned what the time commitment would be for partners when contributing
to the spotlight page.

CB - Highlighted that based on the number of partners who commit to this it would
likely be 1-2 times per year but this does not need to be prescriptive and if a piece of
relevant work occurs a partner can submit this outwith any normal schedule/rota.

RM(NHS) — Noted that it was a positive development to have a portal like this and it is
a good opportunity to celebrate success across the CPP. Important to create links
between this page and others to give people a reason to visit.

NB — Welcomed the spotlight feature but echoed the need to do work on promoting the
website to bring people to it.

CW - Questioned whether analytics were being provided and what this says about
what people are looking at on the website.

CB — Advised that the development of the website would have reference to the comms
strategy and analytics will be used to improve this on an ongoing basis.

JC — Stressed the difficulty faced in trying to engage with the community and
guestioned whether 2-way communication was being explored with the website.

DH — Analytics has shown peaks of traffic when activity has been ongoing (e.g. during
the 3-Year Review process). Suggested that linking to Participate+ (the Falkirk Council
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engagement platform) would help with 2-way communication and welcomed linking to
other partner’s engagement platforms.

KL — Supported linking to the Participate+ platform and felt it was important for
partners to provide content for the spotlight feature. Also hoped that at least the
statutory partners would be able to contribute towards the cost of the website as
ultimately it's a low cost shared across the partnership.

Recommendation/Decision/Action:

A short-life working group will be formed to agree the resourcing and development of
the website. Partners interested in being part of this should contact the CPP Team
(communityplanning@falkirk.gov.uk).

Place Standard Tool Outcomes

HM provided an outline of the paper, highlighting that the Place Standard Tools and
Health Indicators are a way of moving away from death related indicators and towards
looking at healthy life expectancy.

JH provided a brief presentation on the Place Standard Tools which are well
established across Europe and are being rolled out globally. Highlighting that these
focus on both quantitative as well as qualitative data and noting that there is a draft
agreement in place between NHS Forth Valley, Public Health Scotland and Falkirk,
Stirling and Clackmannanshire Councils to commit to this.

Discussion/Questions:

GW — Supported the Place Standard Tool and noted the benefit of using it to support
discussions with people around what they feel is important from previous work. It can
be used to identify the gaps between what people think is important and what is
currently in place. Questioned how it would be used in the CPP context.

Chair — Added the query on how is ongoing work in areas such as economic
development included in this?

JH — Noted that there are many tried and tested methods on how to use the tool and a
range of different formats that can be employed depending on the specific piece of
work being carried out. Public Health Scotland would support the process of learning
as well as carrying out an impact assessment on any plans that resulted from this
work.

DH — Highlighted that there were already areas of alignment within the outcomes that
are being developed as part of the ongoing Camelon Community Action Plans and
would welcome exploring this more as the future CAPs are developed.

Recommendation/Decision/Action:
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A set of draft health indicators will be developed by March 2025, and this can be
brought to the Board afterwards. HM will continue liaising with Theme Lead Officers
throughout this process.

Falkirk Plan Monitoring
Theme 6 Outcome 21: Community Wealth and Health Building

DA provided an outline of the paper, noting that he has only recently joined the CWHB
group as co-chair, but he has been enthused with the engagement by the partnership
on the subject so far. Highlighted that the working group have chosen to focus on two
areas of CWB to begin with: Procurement and Employability.

Discussion/Questions:

KL — Very supportive of this work and noted its relevance and connection to some of
the discussions and topics already had in this meeting. Thanked the working group for
moving this forward.

Chair — Agreed that this ties into the discussions so far and supported the approach of
focusing on key areas.

Recommendation/Decision/Action:
The Board noted and agreed the content of the report.

Falkirk Plan Monitoring
Theme 3: Mental Health and Wellbeing

JF gave an overview of this paper, highlighting the new Distress Brief Intervention
(DBI) programme which is in its early stages and aims to support mental health within
communities. This is being focused on the out of hours service and being delivered by
FDAMH. Also noted that the Communities Mental Health and Wellbeing Fund which
has had a further £430k budget dedicated to it.

Discussion/Questions:

KM — Praised the level of detail and work outlined in the paper and asked specifically
around trauma informed practice and whether there was a community of practice
around this. FV College staff have a community of practice and it would be good to link
these together to ensure best practice.

JF — Agreed to make relevant connections to training for FV College staff.

RM (NHS) — Noted that the Distress Brief Intervention in particular is an exciting
development due to the impact of this being significant in local authority areas.

Recommendation/Decision/Action:
The Board noted and agreed the content of the report.

Mental Health and Wellbeing Strategy Framework
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JF outlined the paper and highlighted that it was the result of a recognised need for a
Forth Valley-wide strategy on Mental Health. Asked the Board to agree the direction
that the logic model for this and contribute to the engagement on this.

Discussion/Questions:
RM (NHS) — Felt it was important to get multi-agency sign-off on this work as it is a
whole system approach and wide buy-in is vital to the success of this strategy.

Chair — Agreed that the CPP was a good place to get this approval due to the breadth
of membership.

GM — Suggested aligning with Children’s Services as there is a subgroup focused
specifically on mental health and wellbeing.

AH (Police Scotland) — Noted that a lot of calls received relate to mental health and
has found having pathways and risk assessment tools for this have proved beneficial
in facing these challenges.

DA — Agreed that the whole system approach is important and suggested that
organisations outwith the CPP Partnership should be included in this.

SC - Felt it would be mutually beneficial for SportScotland to contribute to this work.

Clir SD — Noted discussions during 16 Days of Activism and suggested that the MVPs
(Mentors in Violence Prevention) may be a good group to link into regarding this as
they are looking to be involved in work.

JC — Raised the question of the best way to carry this out across FV and the structure
of this process. There are benefits in linking into work that’s already being done across
the area.

Recommendation/Decision/Action:
The Board noted and agreed the content of the report. Partners are encouraged to
respond to the engagement and link in with this work where possible and appropriate.

10|

Falkirk Plan Monitoring

Theme 5: Gender-Based Violence

HL outlined the paper which gives an update of the work that has been ongoing in this
theme area, highlighting that Scottish Government have continued the funding for
Equally Safe to January 2026 and that a part time worker has been advertised for this.
Noted that this funding had been slow in being agreed and had caused some issues
with organisations as a result. Also highlighted the good work that was carried out
across the 16 Days of Activism and that next year’s will be led by Falkirk and the hope
is to expand the audience for this.

Discussion/Questions:
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Chair — Asked whether COSLA were involved in trying to get the funding for Equally
Safe pushed forward in a timelier manner and offered to approach contacts in this
organisation regarding this issue.

HL — Noted that COSLA are part of the Sustainable Funding Group but there is low
confidence in this group currently due to the timescales involved in agreeing funding
recently. Feels that unless domestic violence is given a statutory focus it will not be
viewed as a priority and welcomed the Chair's support on this.

Recommendation/Decision/Action:

The Board noted and agreed the content of the report. Board supported any input
partners can have on supporting this work on an ongoing basis. Chair offered to
approach contacts in COSLA regarding the issue of the delay in confirming Equally
Safe funding.

11]

Falkirk Plan Monitoring

Theme 2: Poverty

RM (FC) summarised paper and highlighted the work of advice services who have
achieved over £8 million in increased benefit outcomes across Falkirk, people being
supported into paid work opportunities as well as ongoing Think Poverty sessions.
Asked partners to consider whether more paid work opportunities could be offered in
their own organisations.

Discussion/Questions:

Chair — Praised the positive impact that advice services had achieved in increasing

benefit income but noted that this will likely be an ongoing issue due to the issue of

unclaimed benefits. Highlighted the difficulty in evidencing the true impact of work in
this area when new challenges and pressures can lead to no change in poverty levels
despite all the hard work that is being done.

KL — Thanked RM for the update and noted the positive work that is going on in really
challenging circumstances and highlighted the good partnership working in this theme
across the CPP.

JC — Noted that NHS Forth Valley have begun focusing on poverty more on a policy
level.

HM — Added that a member of staff has been recruited who has taken the lead on this
work internally and offered to share a report on the impact this has had for information.

CS - Offered to send links for modern apprenticeship opportunities and offered further
discussion regarding this.

Recommendation/Decision/Action:
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The Board noted and agreed the content of the report. Partners are asked to consider
what paid work opportunities (e.g. modern apprenticeships) can be made available
within their own organisations and feed this back.

12]

Locality Planning Denny, Dunipace and Dennyloanhead Community Action Plan
Annual Report

CB provided an outline of the annual report and asked the board to consider the report
itself and supplement with any work in the Denny, Dunipace and Dennyloanhead
areas that could be added into this report.

Discussion/Questions:

Chair — Agreed the difficulty of capturing everything that is ongoing in the area,
especially as much of it is community led, and reaffirmed it would be useful for
partners to highlight this if it is not there already.

Recommendation/Decision/Action:

The Board noted and agreed the content of the report. Partners are asked to contact
the Community Planning team (communityplanning@falkirk.gov.uk) with any ongoing
work in the CAP area which has not been included in the report.

13]

Minute of the OCG and LPPG Meetings

Papers for info only.

14,

AOB

CB - Outlined that originally a CLD annual report was due to be presented at this
Board meeting however due to the development of a new CLD strategy this has been
delayed and will be presented at a future Board meeting instead.

CS — Skills Development Scotland and Forth Valley College will be carrying out
workshops for staff of the Ineos petrochemical refinery on 13 January focussed on
retraining and reskilling. Currently there are 360 employees who have asked for
support regarding this. Presentations have also been given to staff at Alexander
Dennis.

15]

Date of Next Meeting
20 March 2025, 09:30am-12:30pm
In-person meeting (Forth Valley College)
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