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Introduction

Strategic context

Falkirk’s Community Planning Partnership have approved a new overarching strategy to address poverty in Falkirk.
‘Building a Fairer Falkirk 2024 — 2029’ sets out how we will work together to reduce poverty over the next five years
by focussing on maximising income and resources for every household in Falkirk. With a particular focus on child
poverty and the priority family groups, it also forms our Child Poverty Action Plan for this period.

Progress in 2023/2024

This report summarises our key achievements and progress over 2023/2024. Future progress will be reported as part
of a ‘Building a Fairer Falkirk’ annual update.

Governance
The report has been reviewed and approved by:

e Child Poverty Working Group
e NHS Forth Valley Children and Families Programme Board


https://falkirkcommunityplanning.co.uk/wp-content/uploads/2024/09/Building-a-Fairer-Falkirk-Anti-Poverty-Strategy.pdf
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Impact in 2023-2024

This report outlines our achievements in addressing child poverty across our partnership in 2023/2024. We have

chosen two case studies which spotlight some of the groundbreaking work which has been undertaken, and the
impact it has had on our children and families.

Please note that names in case studies have been changed to protect identities.
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Supporting families with young children facing food

insecurity
Household Support Fund

The Scottish Government is increasingly focussed on an emerging need around infant food insecurity. Our
partnership has worked together to develop an appropriate response for families with young children in need of
immediate support, where they are unable to feed their baby.

A key part of the response we developed is through our Household Support Fund. The fund provides flexible, cash-
first support to low-income households, with the amount paid dependent on the number of people in the
household. The fund helps alleviate the need for crisis support, as well as promoting engagement with advice
services.

Recognising the need for tailored support for households at risk of infant food insecurity, Falkirk Council and NHS
Forth Valley colleagues developed a bespoke priority pathway for these families through our Welfare Benefits
service. This ensures that any household with a child under one, or those where someone is in the third trimester of
their pregnancy, receives a same day Household Support Fund payment where possible and a full financial health
check.

This pathway was implemented in January 2024, and to date 35 households have received support worth a total of

£10,240 through the Household Support Fund alone, helping reduce the risk of them being unable to feed their
babies.

Case studies

Emily’s Story

Emily approached Falkirk Council’s Welfare Benefits Team looking for help with her benefits. Emily lives with her
two children, one dependent and one non-dependent. Her advisor helped her to claim for Universal Credit, and to
set up an appointment with the Department for Work and Pensions. Emily was also informed about Child Benefit,
Scottish Child Payment and baby grants administered by Social Security Scotland.

Emily received the new baby grant and Best Start Foods for her newborn baby. Emily was also advised to apply for
Adult Disability Payment because of ongoing health problems. Finally, Emily was referred for a Household Support
Fund payment and received £200 to help support her with ongoing household costs. This payment was made to
Emily on the same day as the referral was received.

Sarah’s Story

Sarah is a single mum with a child under the age of 1, who receives maternity pay and Universal Credit to top her
income up. Sarah approached Citizens Advice Bureau for support with her finances after she was awarded £140
less than she expected via Universal Credit.
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This was because Sarah had moved into rented accommodation, and her work allowance had reduced. This was
never explained to Sarah and as such she had not budgeted for it. This left Sarah and her baby at great risk. The
£200 Sarah received from the Household Support Fund provided her with much needed support at a difficult time.
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Braes High School’s Maximising Income for Families
Project

Supporting young people and families to maximise their income and reduce the cost of
the school day.

Braes High School’s Maximising Income for Families project builds on the relationship of trust between families and
the school, introducing them to expert advice and support through the Council’s Community Advice service. The
project is funded through innovative use of the school’s Pupil Equity Fund.

Families are referred to a dedicated Welfare Benefits Officer who can support them to maximise their income.
Having the service delivered through the school helps overcome geographical and transport barriers families may
face to accessing this help in other ways, as well as overcoming any lack of trust they may have in other services.

Since August 2023, 21 families have been referred directly for support. More than £54k in benefit gains has been
achieved for those households, an average of over £2.5k for each family supported through the project.

Suzie’s Story

Suzie is a single mum with five children, who was referred to the dedicated Welfare Benefits Officer through the
Braes High School project. Two of Suzie’s children have disabilities and receive middle rate care component of the
Disabled Child Payment.

Suzie’s advisor checked her Universal Credit award and found that there was only one disabled child element
included in it. She supported Suzie to resolve this, which led to her receiving a backdated award of over £2.5k
providing much needed additional income for the family to help meet their needs. She also received a payment of
£560 through the Household Support Fund, which provided further support whilst this issue was being resolved.

Kerry's Story

Kerry lives with her partner and two children and was referred for support with a benefit check after her partner
was injured in a work accident, leaving the family struggling with their finances. Following her partner being
awarded Adult Disability Payment, Kerry was advised about the carer element of Universal Credit which had not
been added to her claim. This was resolved, resulting in a benefit gain to the family of over £2.7k as well as the
ongoing additional support. They were also able to get support with their Council Tax worth £904, and two
payments through the Household Support Fund which provided a further £760 of immediate cash support.

In addition to the Maximising Income for Families Project, the school also have a strong pupil awareness and culture
around the need to reduce the cost of the school day, with several great initiatives including:

e Braes Backpacks, which provide new S1 pupils the resources needed to get started at high school.
e Take What You Need/Share What You Can trollies.
e  Pop-up Shops which help address fast fashion and provide winter clothes and gym kit.
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Braes Bistro, a parent/carer group supported by the school counsellor and Barnardo’s Home School
Partnership worker, which has been providing take home, microwavable meals for pupils every second
Wednesday. Meals are low cost and recipes are shared.

Cost of the School Day Pupil Group, who participated in a Parliamentary roundtable underlining the need for
affordable uniform and clothing grant access and delivered input to Faculty meetings discussing the hidden
costs of education.

Lesson starters for pupils during Challenge Poverty Week, exploring different aspects of how poverty
impacts upon the school day, and a focus on Free Travel to encourage sign ups to the Young Scot scheme.
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Progress update summary

Outcome Output in 2023/2024 Impact Driver(s)
276 people attended Think Poverty Staff have an improved awareness of Cost of living
Awareness sessions. These improved staff poverty and are more informed about the Income from benefits
awareness of the causes of poverty, support they can offer. Sessions also
challenge stigma, and directed staff towards  supported staff who may themselves be
information and resources to help people experiencing poverty.

maximise their income.
Between 1 September 2023 and 31 March The fund provided direct, cash first support Cost of living

2024, 3,116 adults and 2,129 children were to low income families following a referral Income from benefits
supported through our Household Support from a partner agency. All families accessing
Fund. This includes 846 single parent this support were offered a full benefits
LT G TR S households, and 211 households with 3 or check to ensure they are supported to
can maximise their more children. maximise their income from benefits and in-
income and reduce kind support.
their living costs. Benefits advice service achieved financial People were supported to claim all the Cost of living
gains of over £1.6m for families with children. benefits they are entitled to, and to Income from benefits
challenge decisions they believe may be
Debt Advice saw 1,263 clients supporting incorrect ensuring their incomes are
them to manage over £6.6m in debt. This maximised. Through debt advice, they were
included 255 households with children. supported with budgeting and managing
debt, helping maximise their available
resources.
Multi-Skilled Advisors saw 4,599 people. People were supported to maximise their Cost of living
One of the key successes was a significant income and reduce their living costs through  Income from benefits

increase in the rate of take up of Council Tax  assistance applying for certain benefits and
Reduction by 4.78% (between August 2022 in-kind support.
and February 2024).
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Outcome Output in 2023/2024 Impact Driver(s)
Revenues and Benefits identified a potential ~ Families were provided critical support to Cost of living
drop off in awards for Free School Meals, reduce the cost of the school day. Income from benefits

Clothing Grants and Education Maintenance
Allowance and carried out a targeted take-up
campaign. This helped maintain awards at
stable levels, with 20% of pupils receiving
means tested Free School Meals and 25%
receiving School Clothing Grants.

More affordable homes were delivered in More homes were delivered for families and  Cost of living

Falkirk, including: those with disabilities.
People know how they e 69 new build completions by Falkirk  Energy efficiency measures such as
can maximise their Council improved insulation, high performance
income and reduce e afurther 63 by other social landlords  doors and windows and energy efficient
their living costs. operating within Falkirk heating systems helped reduce heating

e 69 former Council owned properties  COSts.
bought back

e 5 bought back by Paragon Housing
e 47 previously empty privately owned
homes brought back into use

Energy efficiency measures installed in
existing homes helped increase the number
of Council houses meeting the Scottish
Housing Quality Standard (SHQS) from 70%
to 79.4%, and the number meeting the
Energy Efficiency Standard for Social Housing
(EESSH) rose from 95% to 96%.
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Outcome Output in 2023/2024 Impact Driver(s)
Homelessness Prevention team supported 12  People were helped with financial support to  Cost of living
households with children through the prevent homelessness, or rapidly rehouse Income from benefits
Homeless Prevention Fund with support them into permanent accommodation.

totalling almost £7k.

£250k was spent on additional support for Households were supported to meet a Cost of living

205 households facing a shortfall in their rent  shortfall in their rent which Universal Credit  Income from benefits
through Discretionary Housing Payments or Housing Benefit did not not cover,

(DHP). This is on top of spending on maintaining tenancies and keeping

mitigation of the impact of the Size Criteria— households together.

Under Occupancy Restriction (Bedroom Tax)

and the Benefit Cap welfare reforms.

TSGR LVA G T Family Nurse Partnership staff and Health People were supported by key workers Cost of living

can maximise their Visitors discussed finances regularly with building on their relationship of trust to Income from benefits
income and reduce families, with a focus on income bring them to services who are best placed

their living costs. maximisation, debt support and housing. to help them with their money.

There was also a specific project focussed on

young parents.

Community Learning and Development Youth clubs provided regular year round Cost of living
worked with children, young people and opportunities for children and young people
families living on a low income together with  to come to come together, learn new things,
community groups and volunteers to mitigate make friends and socialise. Excursions and
the impact of the rising cost of living. holiday activities helped reduce living costs
for families.
303 families (72 parents/carers, 870 children
and young people) benefitted from support Adult learning courses included a specific

including community led youth clubs and focus on cooking and money management,
youth work in schools, as well as Multiply helped households develop their skills and
Adult Numeracy and English as a Second make the most of their resources.

Language (ESOL) courses.
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Outcome Output in 2023/2024 Impact Driver(s)
Rannoch Early Learning Centre worked with ~ Children’s eating patterns improved during Cost of living
NHS Forth Valley to deliver a nutrition the sessions and almost all children try what
programme to families in the local they have made. Parents and carers

community. ‘Make and Taste’ sessions were reported an increase in confidence after

delivered to families in 4-week blocks. around 2 sessions.

Sessions were adapted to needs of individual

families.

Public Health Nutrition Team carried out a This work helped increase awareness, Cost of living
needs assessment on infant food insecurity understanding and skills to help families eat

and developed interim guidance for local healthily. It also strengthened the response

foodbanks as well as standard operating to families experiencing infant food

TG VTR SV procedures for health visiting, midwifery and  insecurity.

can maximise their family nurses.

income and reduce

their living costs. They also launched the ‘Tasty Beginnings:

Introducing Solid Foods’ toolkit, and

increased vitamin D distribution as well as

increasing the capacity of statutory and third

sector organisations working with families

affected by food insecurity to reduce diet

related inequalities through advisory support

to embed food within settings/plans as well

as training, which was delivered to around

165 people. These initiatives were supported

with resources, such as pictorial cooking and

growing guides.

Funding of almost £168k was provided to Families were supported through the holiday Cost of living
groups through the School Holiday Food and  periods, reducing their living costs whilst

Activities Fund, targeted towards low income schools were closed. Children were provided

families. This ensured over 3,800 children healthy meals and access to fun activities.

were able to participate in activities in the

summer alone, delivering over 18,000 meals.
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Outcome

People have access to
the opportunities and
integrated support
they need to enter,

sustain and progress
into and within fair
work.

Output in 2023/2024

Parental Employability Support Fund priority
parents programme had 449 new starts. 152
qualifications were completed, with 119
people entering employment. 50 people
recorded an increase in their income from
improved employment position.

The programme was supported by dedicated
Income Maximisation and Debt Advice
support. For the first three quarters of
2023/2024, they generated £148k in benefits
for 273 people, and supported 61 people
with debt advice helping manage debts of
£315k.

NHS Forth Valley supported services
engaging with the NHS Demonstrator project.
This included delivering sessions on NHS roles
and pathways, as well as help with
application forms, to people receiving
support from Job Centre Plus and the
Council’s Employment and Training Unit. An
information and recruitment event was held
at NHS Forth Valley in January.

Impact

Parents were supported towards and into
work, through qualifications and job
opportunities. For those already in work, it
helped them improve their career prospects
and increase their earnings.

The programme helped local parents on
their journey towards employment and is
part of the action plan within the NHS Forth
Valley Anchor Plan 2023 — 2026.
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Driver(s)

Income from employment
Cost of living

Income from benefits

Income from employment



Outcome

People have access to
the opportunities and
integrated support
they need to enter,

sustain and progress
into and within fair
work.

Output in 2023/2024

11 women participated in the THRIVE to
Keep Well Program, which supports adults
who are experiencing mild to moderate
mental health and wellbeing challenges.
Participants were supported to move onto
further employability and learning
opportunities post programme, with 4
women attending and completing food
hygiene training, 4 signing up to training
programmes with the Employment and
Training Unit and 3 being taken on for 6
months work experience within the NHS
Forth Valley Keep Well service.

95 parents/carers participated in community
based adult learning opportunities such as
English as a second language (ESOL), Adult
Literacy and Numeracy (Multiply), and a
further 92 young people participated in youth
work activities within secondary school
settings. As a result, this work positively
impacted 187 families living on low income.

Our Children’s Services Partnership
developed our Integrated Children's Services
Plan for 2023-26.
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Driver(s)
Income from employment

Impact

People were supported to feel more
integrated into their communities, helping
them build positive social networks, improve
their personal development, and supporting
them to develop their own social and
economic lives.

60% of participants were parents, and their
participation benefitted their children’s
development, mental health and their safety
and security. Participants reported improved
mental wellbeing, confidence, self-esteem,
motivation and ability to deal with stress.
Community Learning and Development
focussed on maximising learner
accreditation and progression towards
volunteering, training, education and
employment. Teams worked closely with
parents/carers and young people (age 16+),
from families living on low income, to build
the skills and confidence required to access
these pathways. Participants were offered a
bespoke package of support that reflects
their individual strengths and ambitions.
The plan is aligned with Building a Fairer
Falkirk and outlines how we will work
collaboratively to improve outcomes for
children and young people and families.

Income from employment

Income from employment
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