
 

Minute - Community Planning Board  

0930-1230 

Grangemouth Municipal Chambers 

 

In Attendance: Cllr Stacey Devine (Chair) Falkirk Council 
   Kenneth Lawrie  Falkirk Council 
   Kenny Gillespie  Falkirk Council 
   Donna Heaney  Falkirk Council  
   Cllr Anne Hannah  Falkirk Council 
   Crawford Bell  Falkirk Council 

Martin Thom   Falkirk Council 
Sarah McCulley  Falkirk Council 
Roddy Hamilton  Falkirk Council 
Cathy Megarry  Falkirk Council 
Sarah Stow   Falkirk Council 
Jennifer Champion  NHS Forth Valley 

   Craig Spence  Skills Development Scotland 
   Lynsey Hansford  CVS Falkirk  
   Victoria McRae  CVS Falkirk 

Neil Bradbrook  CVS Falkirk 
   William Pollard  Scottish Fire and Rescue Service 
   Steve Oliver   Police Scotland 
   Phillip Heaton  Falkirk Alcohol and Drug Partnership 
   Steven Coulter  SportScotland 
   Lynsey Eckford  VisitScotland  
   Rachael Murphy  SESTran 
   Kenny MacInnes  Forth Valley College 
    
Secretariat:  Donna Heaney  Falkirk Council 
    Steven Litts   Falkirk Council 
 
Apologies:  Cllr Fiona Collie  Chair, Integration Joint Board  

Glen Bland   Scottish Ambulance Service 
    Lynsey Kidd   Police Scotland 
    Claire Gibson  Falkirk Council 
    Karen Algie   Falkirk Council 
    Malcolm Bennie  Falkirk Council 
    Cllr Cecil Meiklejohn Falkirk Council 
    Cllr James Kerr  Falkirk Council 
    Clara Walker   Forth Environment Link 
    Patricia Cassidy  Health and Social Care Partnership 
    Oliver Harding  NHS Forth Valley 
    Karen Morrison  Nature Scot 



 

Siobhan Carroll Chair, Children and Young People’s 
Strategic Leadership Group 

Clara Walker   Forth Environment Link 
Orlando Heijmer-Mason Scottish Government 

    George Findlater  Historic Environment Scotland 
 
 

 Item Action 

1.  Welcome, Introductions and Apologies 
Welcome: 
New board members in attendance. 
Steven Coulter, SportScotland 
 
Rachael Murphy, SESTran 
Lynsey Eckford, VisitScotland 
 
 
Chair welcomed speakers: 
Lynsey Hansford, Deputy CEO, CVS Falkirk 
 
Phil Heaton, Alcohol & Drug Partnership Lead Officer, Falkirk 
ADP 
 
Sarah McCulley, Service Manager, Employment Training Unit 
Falkirk Council 
 
Roddy Hamilton, Energy and Climate Change Officer, Falkirk 
Council 
 
Jennifer Champion, Acting Director of Public Health, NHS Forth 
Valley 
 
Cathy McGarry, Service Manager – Family Support, Falkirk 
Council 
 

 

2.  Minutes of the last meeting and Action Log (15 June 2023) 
 
The Board agreed the Minute of the last meeting. 
 
Rolling Action log: 
 
Noted ongoing and outstanding actions, the Board noted and 
accepted these. 

 
 
 
 
 
 
 
 

3.  Falkirk Plan Monitoring 
Theme 1: Working in partnership with Communities 
LH provided a brief outline of the paper, highlighting some key 
challenges and achievements. These included using a RAG 

 
 



 

status for the actions in the action plan to provide an update as 
part of this report as well as the challenge faced by the working 
group on how to best utilise the CPP website. 
 
Discussion/Questions: 
KL – The format of the report is very clear and demonstrates the 
work that is being carried out in this theme well. The challenge is 
that while the finance being given out is important, the key thing 
is what this money is achieving. 
 
LH – Agreed that this was important and noted the difficulty in 
capturing outcomes vs outputs for the money going out, 
recognised that work will need to be done in order to capture this. 
Noted that case studies could be included going forward as a 
way of capturing the real-life benefit of this money.  
 
Board were in agreement that this would be useful going forward. 
 
NB – Acknowledged the difficulties capturing outcomes. 
Suggested a session about how we communicate to the 
community at large as this is bigger than only just one 
theme/group. Something more than the website as not everyone 
will go there.  
 
VM - There are mechanisms in place to get the message out to 
communities, this was particularly evident during the pandemic. 
Agreed it would be useful to meet outwith the Board meetings to 
discuss communication. 
 
JC – The NHS are very keen to have much more engagement 
with communities. Stirling HSCP have done some very good 
community engagement; NHS Forth Valley are meeting with 
them to discuss this. There are also many tools to support 
identifying outcomes and indicators and it's very useful to use 
these. 
 
Recommendation/Decision/Action: 
 
Have discussion outwith the Board meetings around how the 
CPP communicates with the community. 
 
The Board noted and approved the content of the report.  
 

4.  Falkirk Plan Monitoring 
Theme 4: Substance Use 
PH provided a brief outline of the paper. Noted particularly the 
suspected drug related death numbers that have come from 

 



 

Police Scotland, these are “suspected” drug deaths and in many 
cases, these haven’t had toxicology reports. The official report on 
this comes out from National Records Scotland later in the year. 
Also highlighted that a new form of synthetic opioid has emerged 
in Scotland which is stronger than heroin and has resulted in a 
number of deaths. There is no evidence of this in Falkirk as yet 
but have been identified in Edinburgh and the Lothians. Working 
with CGL to provide drug users with testing strips to identify 
synthetic opioids. 
 
Discussion/Questions: 
KL – Particular positive progress being made in Falkirk in the 
distribution of naloxone. In regard to the immediate response 
pathway, targeting people most at risk, what is the progress on 
this? Is there anything the CPP Board can do to support this 
work? 
 
PH – This is not progressing as well as would like. There is a 
near fatal overdose team in place, because of recruitment 
issues/sickness it doesn’t function as well as it should. More work 
has to be done to develop an assertive outreach approach to 
target those most at risk as they often drop out of programmes, 
feedback from service users has been instrumental in developing 
this. A new ADP Executive is in place and they are broadening 
the ADP support team as well as commissioning an external 
agency to come in to support this work. A lot of positive steps are 
being taken this year, Support from CPP Board will be through 
the support from members on the board who are involved in this 
work. 
 
AH – Focus is on drug related deaths, wondered if something 
should be said about the preventative aspect as well. Especially 
when families are involved in a cycle of drug use. 
 
PH – Agreed that this cyclical nature of drug use is going into 
multiple generations. The ADP are currently working with Public 
Health Scotland and the University of Stirling to develop an 
education module to go into schools in Falkirk to educate pupils 
on substance use. Head teachers have been approached and 
are eager to have this implemented into the schools. ADP have 
also just signed a new contract with Scottish Families Affected by 
Alcohol and Drugs, for 2 years. This is for Falkirk only as 
opposed to Forth Valley wide, and they have looked at tailoring 
this to the needs in the local area. 
 
Recommendation/Decision/Action: 
 



 

Both JC and KM noted that NHS and Forth Valley College 
respectively can help support the work of the ADP and will 
discuss with PH on how best to do this. 
 
The Board noted and approved the content of the report.  
 

5.  Falkirk Plan Monitoring 
Theme 6, Outcome 23: Employability 
SM gave a brief outline of the paper and particularly highlighted 
the successes in increasing the number of Modern 
Apprenticeships in the Falkirk area. Also noted that many figures 
are settling back to averages following the pandemic. One of the 
largest challenges being faced by the Local Employability 
Partnership (LEP) is the fluctuating nature of funding. 
 
Discussion/Questions: 
KM – Commended work that gets done by the ETU and LEP. 
The financial situation is stark, on more positive notes the college 
has submitted a bid for 500 Modern Apprentice new starts across 
FV. Forth Green Freeport, working towards supporting this and 
ensuring adequate investment is given to skills development to 
support the creation of jobs. Happy to continue to work and 
engage going forward.  
 
NB – Freeport huge opportunity, the big risk is INEOS in 
Grangemouth causing the loss of jobs in the Falkirk area. What 
steps are being taken/can be taken to mitigate this? 
 
KL – The work being done is very impressive. In the transition to 
green energy, which is a positive destination, there will likely be a 
number of dips and challenges. It’s key that the support is in 
place during these dips. 
 
SM - Partnership Action for Continuing Employment (PACE) is in 
place in Falkirk to support people facing or going through 
redundancies. Noted also that Falkirk ETU have contributed to 3 
evaluations of current/future skills and Scottish Government are 
carrying out a nationwide evaluation. The indications from this is 
that many of the current core skills will continue to be relevant so 
the picture is not so daunting as it might seem. Noted that the 
CPP should share resources and work together to overcome the 
challenging stages of the transition in Grangemouth. 
 
CS – Support within SDS is available for the CPP to utilise.  
 
Recommendation/Decision/Action: 
 

 



 

The Board noted and approved the content of the report.  
 

6.  Falkirk Plan Monitoring 
Theme 6, Outcome 22: Net Zero 
RH gave a brief outline of paper. Highlighted the Energy 
Efficiency Fund (which comes from the UK Shared Prosperity 
Fund). This is funding for SMEs to install micro renewables, 
improve efficiencies and install electric vehicle charging stations.  
 
Discussion/Questions: 
KG – Read that the national targets in Scotland may be 
unachievable, how does this impact the local targets in Falkirk? 
 
RH – Falkirk Council’s targets are based on specific emissions 
(those which FC has most control over), so these are separate to 
the national targets though Falkirk Council still have a duty to 
support the national targets where possible. 
 
KL – There is a challenge in achieving the targets that have been 
sent out, to accelerate progress towards Net Zero would take 
significant capital investment in a very difficult financial 
environment. It would be useful to see in the future reports what 
impact the different interventions are having, for example carbon 
sequestration. 
 
RH – The climate impact data that’s available comes from the 
Scottish Government. Carbon Sequestration is typically used to 
offset the base level of carbon emissions that are impossible to 
eliminate. 
 
JC – Is there a CPP collective approach on this theme? 
 
RH – Noted that from a Falkirk Council perspective the focus 
previously has mostly been inwards to get things in order 
internally before turning outwards to other organisations. There is 
a shift now towards collaborative working, this is following the 
trends nationwide. 
 
KL – Net Zero has been placed as an outcome in the Falkirk Plan 
as the CPP Board recognises this is something that should be 
looked at collectively. Would be helpful, in terms of thinking about 
our progress, to have more measures of progress going forward. 
 
Recommendation/Decision/Action: 
 
Look at the membership of the Net Zero working group to ensure 
that representation from all appropriate partners is there.  

 



 

 
The Board noted and approved the content of the report.  
 

7.  Locality Planning 
Bainsford & Langlees Community Action Plan, First Annual 
Report 
CB gave a short presentation on the annual report, highlighting 
that this is year one of a 10-year plan and that there was still a lot 
of work to be done. Despite this there has been a lot of positive 
outcomes within the area. Also acknowledged that the data in the 
report may not be exhaustive and encouraged partners to get in 
touch with additional information if they have it.  
 
Discussion/Questions: 
Chair - Commended the work that’s been done in the area, it’ll 
make a huge difference going forward. 
 
KL – The report is very interesting, clearly a lot of things 
happening in the community. What is the perception of the 
community of the work going on? Over the 10 year period we 
would want to see improvements in the area, which is an area of 
relative deprivation, where can we get to in terms of plotting this? 
 
CB – There are particular community politics within this area but 
the partnership seems to be working in gathering together groups 
with differing agendas. It seems that the perception of the steps 
taken by the working group have been positive and the aim is to 
keep the community involved to ensure that the outcomes/action 
in the CAP are current. The plan is to use capacity building to 
encourage the community groups to take the lead on the actions 
within the plan, measuring outcomes would follow this.  
 
DH – The Camelon CAP is currently being worked on and as part 
of this the Communities Team are looking at ways to engage with 
the community better. Recognised that challenges of developing 
previous plans during the pandemic. Also looking at ensuring that 
actions in the new CAPs going forward are SMART. 
 
VM – Reiterated that there are community policies in the area, 
CVS have worked to try and mitigate this through mediation and 
other support. A future challenge is that Corra are entering an 
exit phase to remove their funding from the area, some of the 
groups rely on this funding to operate.  
 
CS – Requested that SDS be represented on the working groups 
of the Bainsford & Langlees CAP as well as the Camelon CAP. 
 

 



 

PH – ADP are currently undertaking similar community 
engagement work and are finding the challenge is engaging with 
the people who are the least likely to engage. Has this been 
achieved during the work of the CAPs and if so how? 
 
CB – Likely not there yet, more work can be done. Noted that an 
engagement and communication strategy/framework is being 
developed and the hope is that a targeted approach will be 
introduced through this. 
 
SC – SportScotland could have a role in this area and contribute 
to the work being carried out. 
 
Recommendation/Decision/Action: 
CP Team to invite Skills Development Scotland and 
SportScotland to be part of the CAP working group. 
 
The Board noted and approved the content of the report.  
 

8.  Population health and care strategy  
Preventing Hip Fractures: Scoping a whole system test of 
change 
JC gave an overview of the Population Health and Care Strategy 
which has just begun to be developed and noted that this can be 
brought to the CPP Board to discuss and have partners feed into. 
 
Then Provided further presentation on scoping a whole system 
test of change for preventing hip fractures in Forth Valley. 
 
Discussion/Questions: 
KG – For the last 5 years the Housing Contributions Group has 
been doing work on support hip fractures. This has involved 
looking at property adaptations. This group is well established 
and this work should be integrated into the work the NHS are 
doing. 
 
JC – Agreed that this would be a great resource.  
 
KL – This is precisely the kind of discussion the CPP Board 
should be having, this topic has a significant impact on our 
communities and covers many aspects of the Falkirk Plan as well 
as the partner organisations. It would be good to bring the 
Population Health and Care Strategy into the CPP Board to 
discuss. 
 
JC – Suggested that his could be sent out to the partnership for 
feedback and could be discussed at a future meeting as well. 

 



 

 
Chair – Welcomed the opportunity for the partnership to provide 
feedback on this. 
 
VC – CVS Falkirk acts as a conduit for the third sector in Falkirk 
and would be happy for this to be the case for this strategy, 
ensuring the third sector have the chance to contribute. 
 
AH – The presentation mentioned the importance of diet, an 
issue for older people is malnutrition. Have you considered the 
impact of benefit maximisation on helping with this? Falkirk 
Council have an income maximisation strategy. 
 
JC – A dietician is on the working group but will feed back to the 
group about the suggestion of income maximisation. 
 
Recommendation/Decision/Action: 
JC to share the Population Health and Care Strategy 
 

9.  The Promise and Champs Board Update 
CM gave some context of what the Champs Board is and its 
purpose, noted that she hopes that the voice of the Champs can 
contribute to the work of the Falkirk Plan and the CPP more 
widely. 
 
3 representatives of the Champs provided a presentation on the 
Champs board and its achievements. 
 
Discussion/Questions: 
Chair thanked the Champs for attending and providing such a 
powerful presentation and commended them for the work they 
had done so far. 
 
SC – The Champs spoke about young people’s gym passes, 
SportScotland want to work with YoungScot to increase access 
to sports clubs and facilities for young people. Would like to 
engage with the Champs Board on this going forward as the long 
term goal is for young people from care experienced background 
to have free access to sports and fitness. 
 
KL – Taken part in the Champs Board since joining Falkirk 
Council and it has been a great experience. Encouraged other 
partner organisations to be part of the Champs Board. 
 
CB - Noted that the presentation has had a big impact, asked the 
Champs whether or not they feel people listen to them enough? 
Would like to extend an invitation for the Champs to have input in 

 



 

the Falkirk council engagement strategy which is being 
developed. 
 
Champs – Things have gotten better over the last 7 years in 
terms of young people being listened to, not 100% there yet but 
progress has been made. Agreed to be involved in the strategy 
development. 
 
KM – Forth Valley College has a number of initiatives for young 
people from care backgrounds and would like to join and work 
with the Champ Board going forward to try to understand the 
barriers and challenges faced to improve the attainment and find 
out what the college can do better. 
 
AH - Mentioned about the care experienced young people being 
included as a protected characteristic in Falkirk Council. Wanted 
to recommend this to other partners across the CPP to have it 
integrated into their policies. 
 
PH – Keenly aware that from a statistics point of view, people 
who are care experienced have more than the national average 
of substance misuse issues as well as drug deaths. Would be 
useful to discuss the Champs attitudes towards drugs and 
alcohol to see what the ADP can be done better if they are open 
to this. 
 
Champs – A new film that the Champs have worked on is 
available and was shared with the CPP Board. The Champs 
asked if they could present to the Board again. 
 
The Board agreed that they would welcome this. 
 
Recommendation/Decision/Action: 
Partners to contact Champs Board to contribute to the ongoing 
work.  
 
Champs to present at a future CPP Board meeting. 
 

10.  AOB 
DH provided an update on the CWB event which took place 
Friday. Many partners attended. Approx 70 attendees, including 
Leaders and Chief Execs of the 3 LAs as well as Tom Arthur 
MSP, Minister of Finance and Community Wealth Building. Next 
step will be to do an evaluation and report on the event. 
 
CB highlighted the work of the CP Team in getting this event 
together. 

 



 

11.  Date of Next Meeting 
20th June 2024, 9:30am-12:30pm 
Microsoft Teams 
 

 

 


