
 

Minute - Community Planning Board  

09:30am-12:30pm, 20 June 2024 

Online – MS Teams 

In Attendance: Cllr Meiklejohn (Chair) Falkirk Council 
   Kenneth Lawrie  Falkirk Council 
   Kenny Gillespie  Falkirk Council 
   Cllr Hannah   Falkirk Council 

Cllr Devine   Falkirk Council 
   Cllr Kerr   Falkirk Council 

Gail Woodcock  Falkirk Council 
Gillian Millar   Falkirk Council 
Sarah Finnegan  Falkirk Council 
Richard McFarlane  Falkirk Council 
Julia Ferrari   NHS Forth Valley 

   Jennifer Champion  NHS Forth Valley 
Oliver Harding  NHS Forth Valley 

   Neena Mahal   NHS Forth Valley 
   Hazel Meechan  NHS Forth Valley 

Craig Spence  Skills Development Scotland 
   Kenny MacInnes  Forth Valley College 

Neil Bradbrook  CVS Falkirk 
Andrew Kelly   Scottish Fire and Rescue Service 

   Alexander Hatrick  Police Scotland  
   Phillip Heaton  Falkirk Alcohol and Drug Partnership 
   Brian McLeod  Improvement Service 
   Clara Walker   Forth Environment Link 

Orlando Heijmer-Mason Scottish Government 
George Findlater  Historic Environment Scotland 
Hugh Louden  Gender Based Violence Partnership 
 

Secretariat:  Donna Heaney  Falkirk Council 
    Steven Litts   Falkirk Council 
 
Apologies: 
    William Pollard  Scottish Fire and Rescue Service 
    Steven Irvine   Police Scotland 
    Sandra Levergne  SEStran 

Siobhan Carroll Children and Young People’s 
Strategic Leadership Group 

Sally Buchanan  Falkirk Council 
    Sara Lacey   Falkirk Council 
    Karen Morrison  Nature Scot 

Amanda Croft NHS Forth Valley 
 



 

 

 Item 

1.  Welcome, Introductions and Apologies 
Chair welcome new CPP Board members: 

Neena Mahal, Chair of Forth Valley NHS Board 

Alex Hatrick, Area Commander, Police Scotland 

 
Chair welcomed speakers: 

Jennifer Champion, Acting Director of Public Health, NHS Forth Valley 

Richard McFarlane, Fairer Falkirk Coordinator, Falkirk Council 

Julia Ferrari, Service Manager, Falkirk Health and Social Care Partnership 

Sarah Finnegan, Lead Officer Gender-Based Violence, Falkirk Council 

Barry McLeod, Improvement Service 
 

2.  Minutes of the last meeting and Action Log (15 June 2023) 
 
The Board agreed the Minute of the last meeting. 
 
Rolling Action log: 
 
Noted ongoing and outstanding actions, the Board noted and accepted these. 
 
Appendix 1: 
 
JC – Gave an outline of the appendix of the Minute which provided an update 
on the Population Health and Care Strategy. Asked for comments and 
highlighted they would like people to be involved and to be in contact if they 
want to comment or join in the process. A fuller document will be sent out in 
the autumn. 
 
Discussion/Questions: 
 
KL – Welcomed the update and particularly commented on the importance of 
the issues of health inequality and progressing healthy equity as these were 
the topics of a recent meeting with COSLA where Professor Sir Michael 
Marmot spoke on some of the work that’s being done in various parts of 
England, particularly Coventry, to focus partners in on dealing with health 
inequalities. There’s an effort to recruit 3 areas in Scotland to replicate this, 
whether or not Falkirk is one of these areas it’s worth thinking about drawing 



 

plans together in the Falkirk area around health inequality and health equity. 
Giving feedback on this plan could be a step towards this. 
 
Chair – Questioned whether this work will lead to more resources being put 
towards prevention as currently health work can feel very reactionary and a lot 
of resource consequently goes into this. 
 
JC – Gave some background on the work that’s going on currently in 
prevention. Hoping to embed prevention and help the population understand 
prevention and prevention spend. 95% of the NHS budget is spent on 
treatment for example. Would like to open up these conversations to 
encourage people to consider what prevention is. NHS Board now have a 
prioritisation framework for spend to work with strategy in this area, two of the 
prioritisation principles are prevention and high value (societal value as well as 
personal value). Wants to bring more of this to the CPPs across Forth Valley 
as CPPs are great prevention spaces. 
 
NM – Raised the importance of the conversation with communities, there’s a 
national Population Health strategy being launched in the autumn. It’s 
currently unclear what kind of conversation is going to be had around this, but 
locally NHS will be looking for the support of partners across the CPP in order 
to co-create and join up engagement. Want to build on engagement instead of 
“reinventing the wheel” on this. Welcomed participation from all partners on 
this. 
 
AH – The importance of child poverty was raised, however poverty and the 
issues of dealing with poverty should be more central to this strategy due to its 
impact on health inequalities. 
 
JC – As the strategy goes forward the poverty will be brought to the fore. 
 
 
 
Recommendation/Decision/Action: 
Partners are encouraged to consider the strategy as it stands and feed back to 
Jennifer over the summer with any input to this. 
 

3.  Falkirk Plan Monitoring 
 
Theme 2 – Poverty 
 
RM – Provided a short presentation on the paper. Highlighted that the Building 
a Fairer Falkirk Strategy is built on the foundation of work that’s been carried 
out over the partnership in previous strategies as well as the Falkirk plan and 
needs the CPP’s collective efforts to achieve going forward. 
 
Discussion/Questions: 



 

JC - Raised interest in understanding the connection between Community 
Wealth Building and the new poverty strategy. 
 
RM - Highlighted the significant overlap between CWB and poverty. 
Emphasised that employability and fair work are central to the strategy, 
particularly focusing on local procurement and income maximisation to benefit 
the local community. 
 
KM - From the college perspective, suggested aligning the strategy with the 
College’s strategic plan to enhance education and opportunities, and utilising 
the college as a community asset. 
 
Chair - Noted that the poverty strategy doesn’t stand on its own and is 
interconnected with CWB and health inequalities. 
 
AH - Stressed the importance of education in overcoming poverty and the 
economic "multiplier effect" where local spending generates more wealth. 
Called for further exploration of this impact. 
 
KL - Commended the report and the broad support across the council. 
Highlighted income maximisation and recommended that each organisation 
evaluates their role. Inquired about the current state of partnership working in 
this area of work and potential improvements/assistance that could be offered 
by the CPP Board. 
 
RM - Praised the existing partnership, particularly in community engagement 
and contributions from the college. Suggested enhancing front-line staff 
training on poverty awareness to reduce stigma and improve support, the 
Fairer Falkirk Team are keen to roll out their poverty awareness training to 
partner organisations.  
 
NB - Observed a strong correlation between the strategy and CWB but noted 
the lack of private sector involvement. Suggested increasing engagement with 
the private sector and leveraging business membership organisations. 
 
Chair: Acknowledged Falkirk Council’s Procurement Team's efforts to engage 
local businesses and encouraged further effort on this. 
 
HM: Mentioned that the Chamber of Commerce is part of the CWB working 
group but welcomed further discussion on this topic. 
 
Recommendation/Decision/Action: 
The Board noted and approved the content of the papers. 
 
Partners are asked to consider how their own organisation fits into this 
strategy and where alignment can be found with other strategies.  
 



 

4.  Falkirk Plan Monitoring 
 
Theme 3: Mental Health and Wellbeing 
 
JF provided an overview of the paper, highlighting the development of new 
sub-groups (suicide prevention group and community group) as well as the 
suicide prevention work which has been picking up pace and the progress 
made to reduce CAMHs waiting times (these have exceeded the national 
target for the first time in 2 years).  
 
 
Discussion/Questions: 
Chair - Reported that many areas within the Council have positively adopted 
trauma-informed practices, finding them beneficial for both service users and 
staff. 
 
JC - Highlighted the interest of the Mental Health Programme Board in shifting 
mental health work into the community. Mentioned the formation of a new 
group across Forth Valley to bring together leaders of these work areas 
together to discuss and advance mental health initiatives in the community 
space. Emphasized the importance of both services and prevention, with a 
focus on community integration. 
 
OH - Expressed support for the paper and requested further information on 
how this work connects with outreach efforts, particularly concerning 
individuals with multiple complex needs, such as co-occurring substance use 
and mental health conditions. 
 
JF - Noted ongoing activities addressing the interface between substance use 
and mental health services. Mentioned a high-level policy linking these 
services, with meetings held over the past six months to discuss complex 
cases. Initially anecdotal, these discussions have evolved into a formal 
structured process, with plans to extend this to the third sector. 
 
GW – Added to JC's remarks, mentioning an upcoming paper to both of the 
Forth Valley Integration Joint Boards (IJBs) to develop a comprehensive 
mental health strategy for Forth Valley. This strategy will be linked with 
Community Planning Partnerships across Forth Valley and will be presented 
to this group at key stages. 
 
Recommendation/Decision/Action: 
The Board noted and approved the content of the papers. 
 
 

5.  Falkirk Plan Monitoring 
 
Theme 5: Gender Based Violence 



 

 
SF provided an overview of the paper. Noting that in addition to the 
appointment of her role a MARAC (Multi Agency Risk Assessment 
Conference) Coordinator has been recruited and a steering group will be 
formed to look at how the MARAC should be developed locally. A 
commissioning strategy has been put in for two key service providers for the 
next two years (CEA and Shakti Women’s Aid) and to look at how to create a 
sustainable service model going forward. Nationally there has been a refresh 
of the Equally Safe Strategy as well as the associated delivery plan, currently 
looking at ways for the GBV Theme in the Falkirk Plan to align better with this 
national strategy. 
 
Discussion/Questions: 
Chair – Noted the relevance of this theme in relation to those discussed so far 
(poverty and mental health) and the positive partnership working that has 
been carried out. Highlighted that there is a lot of education work needed on 
this topic, progress has been made but more can be done.  
 
HL - Reported progress from a previously fractious approach, noting the 
absence of a dedicated lead for gender-based violence and MARAC (Multi-
Agency Risk Assessment Conference). This absence had put the area at a 
disadvantage compared to other Local Authorities. Highlighted an increase in 
reports of domestic abuse as a result of ongoing improvements in this area. 
 
KL - Reflected on recent discussions at the community safety group, noting 
significant positive steps taken since a previously negative report on local 
services. 
 
NB - Raised concerns about how metrics are measured, noting a discrepancy 
between indicators and outcomes. 
 
HL - Explained that data is being examined as part of an ongoing refresh of 
the national strategy, which may affect current metrics. Emphasized the 
importance of making effective use of this data. 
 
SF - Highlighted the success of the "Equally Safe" strategy and the potential 
usefulness of its outcomes. Noted the lack of representation of early 
intervention programmes and stressed the importance of integrating childhood 
trauma support into core activities. 
 
NM - Emphasized the crucial role of staff training and expressed interest in 
understanding the training being conducted across partners. Suggested that 
training outcomes be included in future metrics. 
 
HL - Announced plans to establish a training sub-group under the Gender-
Based Violence working group. Discussed the development of a training 



 

matrix to ensure all frontline staff receive appropriate training, which 
employers can use to determine the necessary training levels for their staff. 
 
Recommendation/Decision/Action: 
The Board noted and approved the content of the papers. 
 
 
 

6.  Falkirk Plan   
Community Wealth Building – Conference Report 
 
CB provided outline of the CWB event held 15th March and noted some of the 

key points that came out of the discussions. 

 

Discussion/Questions: 
Chair - Noted that feedback for the event was very positive. Acknowledged 

that participants are at varying stages of understanding and implementing 

CWB but emphasized that any progress is beneficial. 

 

KL - Reported a positive conversation at the Forth Valley Anchor Partnership 

Board, encouraging representatives to engage in CWB work. This indicates 

that the momentum built from the event is being maintained. 

 

JC - Informed that work has begun on developing indicators for CWB across 

Forth Valley. Mentioned HM’s involvement in these discussions, with the 

intention of integrating this work into the CPP. 

 

CB - Noted that the minister indicated the possibility of a national strategy or 

legislation for CWB in the future and that this would likely have an impact 

going forward on this work. 

 

Chair - Encouraged innovative approaches to engage with CWB across the 

partnership and region, rather than working as individual organizations. 

 

7.  Update on CPP Self-Assessment 
CB presented a paper detailing the work done to date on the Improvement 
Service self-assessment carried out last year, outlining the progress which has 
been made on the agreed actions, and set out the next steps. 
 
KL - Highlighted the previous low input across the partnership regarding the 
questionnaire which was shared by the Improvement Service. Encouraged all 
partners to contribute more actively this time. 
 
 
 



 

8.  Improvement Service Introduction for August Self-Assessment Session 
 
BM provided an outline of the self-assessment process, noting that the initial 
questionnaire will be sent out on Monday 24th June. 
 
Discussion/Questions: 
Chair - Noted KL’s request for partners to contribute to the self-assessment 
process and reiterated the importance of this contribution. 
 
NB - Raised the question of whether the upcoming session on 27th August 
should be face-to-face or online, as discussed previously. 
 
DH - Mentioned that the preference last time was for a Teams meeting due to 
the convenience of breakout rooms virtually. 
 
BM - Agreed that Teams is generally simpler for breakout sessions but 
acknowledged the board's decision would be followed. 
 
KL - Supported NB's suggestion, noting that in-person meetings facilitate frank 
discussions on what is and isn’t working. 
 
Chair - Requested that the possibility of a face-to-face meeting be explored 
and, if a suitable venue is found, to proceed with an in-person session. 
 
Recommendation/Decision/Action: 
CP Team to explore venues for hosting the 27th August self-assessment 
session. 
 
When the questionnaire is shared by the Improvement partners are asked to 
contribute to this. 
 
 

9.  Minute of OCG and LPPG 
 
Chair: Informed that the minutes for the Outcome Coordination Group (OCG) 
and Locality & Place Planning Group (LPPG) have been circulated for 
information. 
 
DH - Explained that the minutes are shared for transparency and information 
sharing. Once approved by the respective groups, the minutes will be made 
available on the Community Planning Partnership (CPP) website. 
 
Chair - Acknowledged the benefit of posting the minutes on the website, 
expressing a desire to increase the website’s utilization for sharing 
information. 
 

10.  AOCB 



 

Chair noted that a paper was circulated outlining the process of the 3-year 
review of the Falkirk Plan for information and update. 
 
Also highlighted that a submission had been made to the COSLA awards for 
the Community Choices programme and it’s hoped that it is successful due to 
the benefit it has brought communities and community groups. 
 

11.  Date of Next Meeting 
16th September 2024, 10am-1pm 
Grangemouth Municipal Chambers 

 


