
 

 

Minute - Community Planning Board  

1000-1200, 14 December 2023 

Online – MS Teams 

In Attendance: Cllr Meiklejohn (Chair) Falkirk Council 
   Kenneth Lawrie  Falkirk Council 
   Kenny Gillespie  Falkirk Council 

Cllr Hannah   Falkirk Council 
Cllr Devine   Falkirk Council 
Martin Thom   Falkirk Council 
Crawford Bell  Falkirk Council 
Mark Meechan  Falkirk Council 
Gail Lucas   Falkirk Council 

   Jennifer Champion  NHS Forth Valley 
Oliver Harding  NHS Forth Valley 
Jacqui Hepburn  NHS Forth Valley 
Angela Harvey  NHS Forth Valley 
Kenny McInnes  Forth Valley College 
Patricia Cassidy Falkirk Health and Social Care 

Partnership 
   Craig Spence  Skills Development Scotland 
   Victoria McRae  CVS Falkirk  
   Neil Bradbrook  CVS Falkirk 
   Cllr Collie   Chair, Integration Joint Board 

Steve Oliver   Scottish Fire and Rescue Service 
   Lynsey Kidd   Police Scotland  

Siobhan Carroll Chair, Children and Young People’s 
Strategic Leadership Group 

   Clara Walker   Forth Environment Link 
Orlando Heijmer-Mason Scottish Government 
Hugh Louden Independent Chair, Gender Based 

Violence Partnership 
Brian Kelso CAHMS 
Glen Bland Scottish Ambulance Service 

 
Secretariat:   
    Donna Heaney  Falkirk Council 

Steven Litts   Falkirk Council    
 

Apologies: 
    Kenneth Barbour  Scottish Fire and Rescue Service 
    William Pollard  Scottish Fire and Rescue Service 
    Cllr Kerr   Falkirk Council 
    Malcolm Bennie  Falkirk Council 
    Janie McCusker   NHS Forth Valley 



 

 

Julia Ferrari Falkirk Health and Social Care 
Partnership 

    Karen Morrison  Nature Scot 
 

 Item Action 

1.  Welcome, Introductions and Apologies 
Chair welcomed speakers: 
 
Siobhan Carrol, Chair, Children & Young People Strategic 
Leadership Group  
 
Brian Kelso & Alexandra Harvey, CAMHS & NHS 
 
Hugh Louden, Independent Chair, Falkirk Gender Based 
Violence Partnership 
 
Mark Meechan, Community Learning & Development Manager 
 
Gail Lucas, Housing Intervention Coordinator 
 

 

2.  Minutes of the last meeting and Action Log (15 June 2023) 
 
The Board agreed the Minute of the last meeting. 
 
Rolling Action log: 
 
Noted ongoing and outstanding actions, the Board accepted 
these. 

 
 
 
 
 
 
 
 

3.  3a Falkirk Children and Young People Services Annual 
Report 2022-2023   
 
3b Falkirk’s Integrated Children and Young Peoples Services 
Plan 2023-2026 
 
SC provided an outline of the Children and young Peoples 
Services annual report and service plan highlighting key 
achievements and challenges contained within the papers. 
 
Discussion/Questions: 
Chair – Highlighted that it is hugely positive seeing all the 
achievements brought together in the report. Enquired how areas 
of further development from the current plan are being taken 
forward into the new plan and what kind of engagement will be 
involved in this. And whether any gaps had been identified in the 
work being carried out as part of this process. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

SC – Noted that a joint strategic needs assessment has been 
carried out and that the Children and Young People Services 
Planning Group have engaged with the leads of the various sub-
groups. Areas of improvement have been identified and these will 
be taken forward, the Service Plan is intended to be a dynamic 
document and will likely change over the 3 year period to 
respond to demands and address areas of improvement.  
 
KL – Noted that it was good to see the annual report and there 
has been lots of great work that is very impressive and very 
important for young people. Also highlighted that it was positive 
to have a chair of the group from the 3rd sector. KL requested 
comments on how the working group is working, if the right 
people are around the table, if those who need to contribute are 
doing so and if there is anything that the CPP Board could do to 
support the work.  
 
SC – Advised that partnership working was a key focus in the 
annual reporting period and it was felt that there is good 
partnership working across the group. Noted that there are very 
focused strategic groups who have already developed priority 
plans in various areas that the working group cover and the 
process was more about aligning with them rather than creating 
new actions in the Service Plan. Relationships across the 
working group have led to good, joined up working.  
 
CS – Offered to provide more up to date data for the positive 
destination rates in Falkirk. 
 
JC – Asked about indicators and whether these could be shared 
so NHS FV can ensure they’re aligning with these and 
complimenting the work already ongoing. 
 
Recommendation/Decision/Action: 
Board noted and approved the content of the report and plan. 
 
CS and SC to engage on relevant data going forward to improve 
reporting. 
 
JC and SC to work together to ensure indicators align between 
these papers and NHS FV plans. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CS & SC 
 
 
JC & SC 

4.  Falkirk Plan Monitoring 
 
Theme 3: Mental Health and Wellbeing 

 
 
 
 



 

 

Outcome 10. Children and young people’s mental health 
services are well resourced and have reduced waiting times.   
 
BK provided an update of some of the changes that CAHMS has 
gone through recently including a vetting team being introduced 
to ensure that all referrals are meeting the national specification 
for CAHMS and are in the correct waiting list.  
 
AH gave an outline of her new service and noted that they work 
with tier 1 and tier 2 professionals. Deliver training and also 
support these services with evidence-based intervention training, 
as well as consultations. 
 
Discussion/Questions: 
Chair – Asked about the communication with those on waiting 
list, has this been developed so people are aware of what is 
currently happening and offered support during this period. 
 
BK – Letters are sent out to those referred and this includes links 
to support (such as the CAHMS website which is kept up to date 
regularly) as well as information about the waiting list they’re on. 
If there’s an escalation in condition of a young person on the 
CAHMS waiting list they can be re-vetted and this may result in 
them receiving an emergency appointment.  
 
Cllr AH – Requested that the slides be shared with the group as 
having this information on waiting times would be useful. 
 
JC – Noted that CAHMS are now looking at the SIMD status of 
those on the waiting list to understand the inequality in health and 
provide an analysis of this.  
 
BK – Added that this work was first led in Glasgow and has been 
replicated in Forth Valley, CAHMS are exploring how they can 
provide further assistance to those who live in deprived areas. 
 
Recommendation/Decision/Action: 
BK to share slides with the group for distribution. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BK 

5.  Falkirk Plan Monitoring 
 
Theme 5: Gender Based Violence 
 
HL highlighted that the paper was originally due to be presented 
in June and provided some further updates on the work the GBV 
Group have carried out this year. Noted that there was still no 
designated policy officer for the Gender Based Violence group 

 
 
 
 

 
 
 
 



 

 

but Falkirk Council have agreed to appoint someone into this 
role. Noted the success of this year’s 16 Days of Activism. 
Additionally the Caledonian Project and Scottish Prison Service 
have both joined the working group. Following a successful pilot, 
Falkirk Council will continue delivering their Safe and Together 
training. CEA (Committed to Ending Abuse) have obtained 
funding from Falkirk Council after uncertainty and concerns about 
funding streams, this has provided some consistency and 
security to those who rely on the service. 
 
Discussion/Questions: 
Chair – Acknowledged that it was good that the partnership has 
been working together and there has been positive work but 
noted that the paper, and by extension the Falkirk Plan Annual 
Report, still lacks some key data and asked if there had been any 
progress on obtaining this data. 
 
HL – Advised he is meeting with Police Scotland to obtain this 
data and ensure it is possible to obtain this regularly and reliably.  
 
JH – Requested more information on the staff training and who 
was involved in this, whether it was cross-partnership or specific 
to certain organisations. 
 
HL – Safe and Together training was made available to Falkirk 
Council staff only during its pilot but the GBV Working Group are 
hoping to create a training subgroup which would make it easier 
to provide training across the partnership.  
 
Cllr SD - Noted that the work being done by FC and partners has 
been really positive judging from feedback from those involved as 
well as the public. Thanked all those involved across the 
partnership. 
 
Cllr AH – Highlighted that it is a matter of concern that data isn’t 
available as a deep dive is required to understand where Falkirk 
is and why.  
 
HL – Agreed that there is a role in looking at the data and that 
numbers of prosecutions in particular may look low but this is 
because criminal prosecutions are not always sought by 
survivors of abuse.  
 
KL – Acknowledged that the group have come a long way on this 
work, a report in 2018 that described Falkirk’s response and 
support for survivors of gender based violence as “simply 
inadequate.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
HL – Advised that a critical review was taken in response to this 
report and that most, if not all of these areas have been 
progressed. This will be further shared when the new policy 
officer is appointed. 
 
Recommendation/Decision/Action: 
Board noted and approved the content of the report. 
 
HL to obtain missing data from Police Scotland. 
 

 
 
 
 
 
 
 
 
 
HL 

6.  Falkirk Plan Monitoring 
 
Falkirk Community Learning and Development (CLD) Annual 
Update on CLD Action Plan 
 
MM provided some background to the annual report and also 
updated the Board on the recent HMIE inspection which 
examined Falkirk’s CLD service against the outcomes in their 
plan and the steps being taken to achieve these. Feedback from 
this inspection has been positive across all areas.  
 
Discussion/Questions: 
Chair noted that it was positive to hear the comments from the 
inspectors as well as the good work that has come across in the 
report, particularly highlighting that identifying areas of unmet 
need is critical.  
 
VM – Spoke specifically about unmet need and in particular 
discussion with FOSS who support asylum seekers and refugees 
arriving in Falkirk. They noted that there is a shortage of learning 
and training opportunities for those arriving in Falkirk and that 
there was very little resources and hoped that the CLD 
partnership could look at this going forward. Also noted increased 
pressure across the third sector and that often those running 
organisations lack access to personal development opportunities. 
CVS are going to be running training for this but would like to 
work collaboratively to create a training programme for the whole 
of Falkirk. 
 
MM – Agreed that in order to meet this need different partners 
need to get together to determine what can be done with the 
existing resources and where more resources can be obtained. 
Also recognised that a sustainable source of funding is needed to 
carry out this training programme and that there will be an 
increase in the number of refugees in Falkirk and this will create 
more demand and welcomed working with CVS regarding this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
KM – Noted interest in further conversations around ESOL 
delivery and maximising use of the college environment for some 
of this training.  
 
KL – Iterated that the outcome of the inspection is an outstanding 
result considering the challenge and change that the CLD service 
as well as the broader area of work has faced. Partnership work 
is key to the successes across the CPP. The report clearly 
articulates the links into the Falkirk Plan.  
 
 
Cllr AH – Highlighted that the report showed a lot of progress 
being made in many different areas. Noted that in page 5, in the 
chart regarding KPIs 4 out of the 5 have moved in a positive 
direction but there had been a reduction in the number of young 
people engaging in CLD activities and asked for comment on 
this. 
 
MM – A lot of youth and children’s work was delivered online in 
previous years and a concerted effort has been made to move 
this back to face-to-face and this has resulted in a drop in 
numbers over this period. There’s also a lot of targeted work 
being carried out in the last year around the achieving awards. 
More work will be carried out in January to look at the underlying 
causes of this change. 
 
 
Recommendation/Decision/Action: 
Board noted and approved the content of the report. 
 
MM to link in with VM and KM going forward regarding training 
opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
MM  

7.  Falkirk Councils Anti-Social Behaviour Strategy, 2023-23 
 
GL provided an outline and overview of the strategy and how this 
relates to the themes in the Falkirk Plan. 
 
Discussion/Questions: 
Chair – noted that the comments from the stakeholders who were 
consulted echo the comments from community members so 
seeing this addressed in the strategy is very positive. Also 
highlighted that young people having a voice in the strategy was 
vital.  
 

 



 

 

GL – agreed that having input from young people was key and 
noted that they feel demonised and are seen as the cause of 
anti-social behaviour even when this is not the case.  
 
Recommendation/Decision/Action: 
Board noted the content of the strategy. 
 

8.  Falkirk Plan Monitoring 
 
Denny, Dunipace and Dennyloanhead Community Action 
Plan, First Annual Report 
 
DH gave background and context for the Denny, Dunipace and 
Dennyloanhead Community Action Plan report as well as 
highlighting that the CAP is a 10-year plan. 
 
Discussion/Questions: 
Chair acknowledged that there was a great amount of work 
taking place in the Denny, Dunipace and Dennyloanhead area. 
Stressed that it will be very important going forward into the plan 
that there is some measure of success to show what impact and 
benefit the CAP is having in the area. 
 
DH – agreed that this is important and that it is an area of focus 
going forward and suggested that one of the development 
sessions in 2024 could be dedicated to this. 
 
VM – felt it was positive that a lot of recent projects had been 
highlighted in the report. Also advised that CVS are appointing a 
part-time post which will focus on creating community 
participation in the Denny area, this will likely tie into the work 
already outlined in the CAP. 
 
 
Recommendation/Decision/Action: 
Board noted and approved the content of the report. 
 
DH to explore a development session for measuring success in 
2024. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DH 

9.  AOB 
Chair - Sportscotland will be joining the CPP Board which will 
bring great value to the group and the partnership as a whole.  
 
SEStran’s Chief Executive has also responded positively to the 
invitation to join the CPP Board. 
 

 



 

 

The timetable for the CPP Board Meetings for next year will be 
shared with partners as well as the reporting schedule for the 
group leads who provide reports to the Board. 
 

 Date of Next Meeting: 

• March 2024 

• 09:30am-12:30pm 

• In Person Meeting 

 

Rolling action log 

14-Dec   Due date Update Status 

  

DH to explore how to 
measure success in CAPs. 2024 Underway 

The CAP process has 
been updated to 
ensure that 
actions/outcomes 
within the Community 
Action Plans are 
SMART objectives. 
This process can be 
used to improve the 
existing CAPs through 
their review process. 

 


