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Item

Action

Welcome, Introductions and Apologies
Chair welcomed speakers:
Lynsey Hansford, CVS Falkirk

Victoria McRae, CVS Falkirk

Minutes of the last meeting and Action Log (10 August
2023)

The Board agreed the Minute of the last meeting.
Rolling Action log:
Noted that actions had been completed and those outstanding

(Improvement Service Recommendations) were being
progressed.

Falkirk Plan Monitoring
Theme 1 — Working with Communities

LH provided a presentation on the paper, highlighting the Action
Plan (Appendix 1) which has now been completed as well as
noting the recommendation that the CPP should create a
collaborative engagement strategy.

Discussion/Questions:

Chair — queried table 2 (page 3 of the covering paper) and
whether or not this was direct funding or if the total included
services/payment in kind.

LH — confirmed this was direct funding, noting that it was
defined as this during the data gathering stage to make the
process simpler for partners.

PC - noted that Falkirk HSCP have an engagement plan and
that this would tie into the work being carried out to create a
CPP engagement plan.

KL — acknowledged the good work that has been carried out
and the challenges faces in doing so. Particularly noted how
important the issue of investing into communities is as we begin
to look at localities and felt that suggestions around the
engagement plan are positive.
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Chair — regarding the CPP website, are we building an audience
with this.

LH — not at this stage, currently discussing the resources
available and who will manage this/be able to upload
information etc. a policy regarding this could be useful.

Chair — agreed that this would be a helpful discussion to have in
the future once work has been progressed on the engagement
plan.

Recommendation/Decision/Action

LH and the Theme 1 working group to take work on the LH/Theme
engagement strategy forward in collaboration with partners. 1 Working
Group

Falkirk Plan Monitoring

Theme 6: Outcome 21 — Community Wealth and Health
Building

VM provided a presentation of the paper, highlighting the
employability summit run by CVS Falkirk and the plan to create
some more learning events for the 3' sector, particularly
Procurement learning events. Also highlighted that a sub-group
has formed focusing on sports and health.

Discussion/Questions:

Chair — noted that it was key that everyone across the
partnership and at working groups has a shared understanding
of Community Wealth Building and what their organisations are
already doing as part of this.

VM - highlighted that a survey was circulated around the
working group to determine this very thing but received a low
number of responses but this will be a focus going forward and
will plan to share the result of this survey at the next update.

KL — noted that CWB has been a slow burn and that it's
important going forward to focus on the tangible and where we
can make a difference and that his should develop into an
action plan. Conscious that Clackmannanshire was a pilot area
for CWB supported by the Scottish Government, are we looking
at the work they have done and the lessons they’ve learned?

VM - acknowledged that CWB has been a slow burn in Falkirk
and noted that this was partially due to the time needed for the
group to understand ways of working across the different
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sectors. They are planning to invite someone from
Clackmannanshire to attend the CWHB working group to share
their experiences and that this learning can then lead into
developing an action plan.

Multiple partners noted that all partners are likely already
contributing to CWB in some way and that the key is how this is
captured and measured as well as taken forward to support the
community (e.g. employment or providing services such as
care).

Recommendation/Decision/Action
Board agreed paper and the direction of work going forward.

Falkirk Plan Annual Report

DH provided a presentation on this paper. Noted that this report
was completed in line with statutory requirements. Highlighted
CPP structure, CAP process changes, as well as the work that
has begun contributing to the 3-year review (e.g. looking at
performance indicators for actions in the Falkirk Plan).

Discussion/Questions:

Chair — acknowledged the development of the annual report and
the depth and breadth of the work being carried out in regard to
the Falkirk Plan. Queried why there was missing information for
some of the actions (e.g. Gender-Based Violence and
Substance Use).

DH — noted that either the information had not been made
available or the working group leads had trouble gathering this
information as they are not directly responsible for the teams
who report this data but that this information will be added to the
report as soon as possible once available.

KG - suggested he take this forward and query this to obtain
the data as this will be getting reported somewhere so should
not pose an issue to gather. Also noted that the structure of the
report with the clear RAG (red, amber, green) indication at the
back of the report made the report easy for quick reference to
identify where things are going well and where attention needs
to be focused.
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CS — mentioned that he had some up-to-date figures that had
come out last month for positive destination rates that he could
provide.

KL — noted that this is a good step forward from the previous
annual report. The real test will be March next year when many
of the actions in the annual report will reach their deadlines and
this will provide an opportunity to examine the actions.

Recommendation/Decision/Action

Chair — thanked everyone for their contribution to completing
this report and asked that if anyone had any relevant data to
provide to do so to the Community Planning team
(communityplanning@falkirk.gov.uk).

All partners

Grangemouth Community Action Plan Annual Progress
Report

DH provided a presentation on paper. Noted that this is the first
annual report for the CAPs. Highlighted the significant
investment opportunities in Grangemouth during the lifetime of
the CAP. During the reporting process it's been challenging to
engage communities in this work, noted population size of area
encompassed in the CAP. Noted the recommendation to move
the CAP into a Locality Plan and new CAPs can be carried out
on a smaller locality basis using the new CAP process.

Discussion/Questions:

Chair — noted support for moving the CAP to a locality plan and
highlighted the number of actions and how this could put off
community members as they may feel a number of the actions
do not apply to them or be relevant to their areas.

KG - highlighted that there have been many changes in the
Grangemouth area and new factors have impacted the actions
and the ability to meet these. Agreed that moving to
concentrating on smaller areas would be beneficial. Lessons
have been learned from the process so far and these lessons
can be put to better use in smaller areas.

KL — agreed that the current CAP is very large (geographically,
as well as in the number of actions) it's a lot to monitor and
progress especially because many of the actions are not
straightforward and some are very broad. Agreed that it would
sit better as a locality plan, seems to be very important that we
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go into communities that need the support the most and focus
resources on them.

Recommendation/Decision/Action

The Board agreed that this can become a locality plan and we
can focus on smaller area Community Action Plans going
forward for specific areas in Grangemouth.

7a.

CPP Board Self Evaluation & Draft Improvement Plan
(Improvement Service)

CB provided a presentation on this paper and the work that was
carried out in collaboration with the Improvement Service.

Discussion/Questions:

Chair — noted that going through this process was cathartic and
it was useful to have some self-reflection to see how we can
improve things.

DH — highlighted that the target dates for those actions that are
not being presented today are presented in the table of this
paper and that Appendix 1 self-assessment has the qualitative
data removed to preserve anonymity.

KL — mentioned that not everyone present at this meeting were
part of the self-assessment. The analysis of this appendix was
based on 13 responses, and that this was overall positive.
Noted that in question 6, still hearing too much from Falkirk
Council and feels that we still have work to do to make the CPP
more collaborative.

CW — noted that as a community organisation it still feels that it
feels different as an anchor organisation from the community
sector. Community voice may not be heard, can get caught up
from our own perspective. Attended events where there is a
disconnect for the public sector believing they’re communicating
with the community.

PC — raised the need to remember why we’re all here and our
common purpose, being here should improve the value of the
work across the partners.

Recommendation/Decision/Action
The Board noted report, this gives a baseline to work from going
forward.
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7b.

IS Recommendation No. 1.2: Potential Change to CPP
Board Meeting Frequency and Duration

CB provided a presentation on the paper and highlighted the
recommendations in the report. Noted the table listing the
meeting schedule of other Local Authorities and the
recommended meeting schedules for Falkirk.

Discussion/Questions:

Chair — it is useful to see how other CPPs operate and the
differences between them. Noted that having development
sessions/more informal discussions would be key whether this
should be twice a year or not this option should always be open.

CW — supportive of less meetings but also highlighted value of
development sessions and suggested having thematic meetings
to increase engagement from partners.

AH — felt that less meetings were not preferable as this would
result in larger agendas and reduce the time available for
discussion. Agreed that development sessions could lead to
increased engagement from partners.

CP — less meetings would be a positive step as attendance can
be a challenge due to the lack of capacity of Police Scotland to
attend more regular meetings.

WP — having a strong sense of purpose for the Board could
reduce the issue of agendas becoming too large.

Recommendation/Decision/Action

Develop a schedule for 4 CPP Board meetings and 2
development sessions for 2024. Improvement Sessions will be
outwith this total.

CP Team

7cC.

IS Recommendation No. 1.1: CPP Board Membership and
Roles

CB provided a presentation on this paper. Noted the tables
included in the paper. Point 5 in the paper notes induction
process, suggested that this could be included in some of the
development sessions in a more creative way.

Discussion/Questions:
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PC — noted that Martin Thom was listed as part of the board, it
is expected that an independent chair for the Alcohol & Drug
Partnership will be in place soon.

Chair — mentioned that SportScotland have expressed their
interest in joining the Board.

KL — raised that with the changes at NHS Forth Valley we will
see a more dynamic input from them. Felt that having this paper
is a useful reminder of what we are doing and not doing and our
requirements as partners. Also highlighted that the CPP Board
should be open to different kinds of organisations (particularly
community organisations) taking part, especially as part of the
development sessions.

Chair — suggested that by having more informal development
sessions it may provide a better space for more community
partners to attend.

AH — noted that the report would be useful for all new members
joining to give sense of the purpose of the Board and their
commitment. Also raised the statutory partners that are not a
part of the CPP Board.

Recommendation/Decision/Action

Board agreed that reaching out to statutory partners who are
either currently not on the Board or are not attending to invite
them to the meetings for 2024. A form of words will be created
to reach out to these organisations to be sent from KL and the
Chair.

CP Team,
KL, Chair.

AOCB

The new phase of Community Choices funding goes live on the
date of this meeting (12" October 2023).

A community Halloween themed event will take place as the first
step of engagement for the Camelon CAP at Camelon
Education Centre on 30" October.

The Forth Valley Community Wealth Building and Net Zero
event has moved date from November 2023 to (provisionally)
March 2024 to allow further input from colleagues in Stirling and
Clackmannanshire. Confirmation of the date will be circulated to
partners.
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CL noted that Forth Environment Link have been successful in
securing funding from Scottish Government for the development
of a regional climate action hub, which supports the Scottish
Government’s plan to create a national network of centres that
help communities take climate action. Planning to be fully up
and running in January 2024.

WP raised that the Local Fire Plan is overdue for renewal as this
had been postponed as part of a wider strategic review. Once
this process opens there will be a full engagement and partners
will be kept informed.

KG noted that 4 community projects in Falkirk won COSLA
Excellence Awards and that two in particular, Falkirk Libraries
and the Zetland Project received top awards and were
commended for their partnership work.

Date of Next Meeting:

e Thursday 14 December 2023
e 10am-12pm

e Microsoft Teams Meeting

Rolling Action Loqg

10-Aug Due date Update Status
Improvement Service
recommendations
discussed at October
Take forward Board and will be
recommendations from Various/October taken forward by
Improvement Service session | Board Meeting | Complete | leads.
12-Oct Due date Update Status
Theme 1 working
Improvement Service group to take work on
recommendation: Creation of the engagement
a Community Planning strategy forward in
Partnership engagement collaboration with
strategy. 2024 | Underway | partners.
Schedule of meetings
Improvement Service will be presented as
recommendation: Frequency AOB at the December
of meetings 14/12/2023 | Complete | CPP Board
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Improvement Service
recommendation: Contacting
statutory partners who are
currently not represented on
the CPP Board

2024 | Underway

Currently gathering
contact details for the
various statutory
partners who aren't
currently on the Board.




