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Item Action
Welcome, Introductions and Apologies
Welcome:

Crawford Bell, Communities Manager, Falkirk Council
Chair welcomed speakers:
Barry McLeod & Thomas Boyle, The Improvement Service

Attendees all introduced themselves.

Minutes of the last meeting and Action Log (15 June 2023)
The Board agreed the Minute of the last meeting.
Rolling Action log:

Noted ongoing and outstanding actions, the Board noted and
accepted these.

Falkirk Plan Monitoring
Theme 2 — Poverty

The Board noted and approved the content of the report.

Falkirk Plan Monitoring
Theme 6 - Outcome 23: Employability

The Board noted and approved the content of the report.

Improvement Service — Self-Assessment

BM provided a presentation which gave an overview of the
Improvement Service, the self-assessment process and the
sections that had been chosen by the Board to examine (Clear
Leadership, Governance and Accountability and Reporting of
Performance and Management Outcomes). A full report will be
shared with the Board on the outcome of the questionnaires that
were completed by partners.
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The attendees were separated into breakout rooms to discuss
the potential areas for improvement which the Improvement
Service had identified from the questionnaires. Following this the
Board voted for the two highest priorities that attendees would
like to see the CPP take forward. The results of this vote
identified the following priorities:

e Look at ways the partnership can encourage greater
contribution and challenge from all partners to support the
work of the Board.

e Look to further develop processes to share information
with communities on the work of the CPP and progress
towards the outcomes in the Falkirk Plan.

e Review current approaches in place for recording the
progress of outcomes to ensure they are efficient and
robust.

The Board felt that the 2" and 3" priorities overlapped
sufficiently that they could be combined.

Attendees were once again split into breakout rooms and
completed a self-assessment template for each of these
priorities. The results of these templates, as well as the previous
exercises, will be collated into a report by the Improvement
Service and distributed to the CPP Board.

AOB

N/A

Date of Next Meeting
12 October 2023, 1000-1230




