
 

 

Minute - Community Planning Board  

0930-1200, 10 August 2023 

Online – MS Teams 

In Attendance: Cllr Meiklejohn (Chair) Falkirk Council 
   Kenneth Lawrie  Falkirk Council 
   Kenny Gillespie  Falkirk Council 

Cllr Devine   Falkirk Council 
   Cllr Kerr   Falkirk Council 
    Martin Thom   Falkirk Council 
    Crawford Bell  Falkirk Council 
   Jillian Thomson  NHS Forth Valley 

Oliver Harding  NHS Forth Valley 
Janie McCusker   NHS Forth Valley 
Hazel Meechan   NHS Forth Valley 

   Craig Spence  Skills Development Scotland 
   Victoria McRae  CVS Falkirk  
   Neil Bradbrook  CVS Falkirk 
   Colin Sutherland  Police Scotland 

Siobhan Carroll Chair, Children and Young People’s 
Strategic Leadership Group 

   Barry McLeod  Improvement Service 
   Thomas Boyle  Improvement Service 

Hugh Louden Independent Chair, Gender Based 
Violence Partnership   

Clara Walker   Forth Environment Link 
Kenny McInnes  Forth Valley College 
Orlando Heijmer-Mason Scottish Government 
 

Secretariat:   
    Donna Heaney  Falkirk Council 

Steven Litts   Falkirk Council 
Annette Kerr   Falkirk Council 

     
Apologies: 
    Kenneth Barbour  Scottish Fire and Rescue Service 
    Glen Bland   Scottish Ambulance Service 
    Lynsey Kidd   Police Scotland  
    Steven Irvine   Police Scotland 
   Cllr Hannah   Falkirk Council 
    Sarah McCulley  Falkirk Council 
    Sally Buchanan  Falkirk Council 

Cllr Collie   Chair, Integration Joint Board 
    Lynsey Hansford  CVS Falkirk 
    Patricia Cassidy  Health and Social Care Partnership 



 

 

Julia Ferrari   Health and Social Care Partnership 
   Phillip Heaton  Falkirk Alcohol and Drug Partnership 
    Karen Morrison  Nature Scot 

 

 Item Action 

1.  Welcome, Introductions and Apologies 
Welcome: 
Crawford Bell, Communities Manager, Falkirk Council  
 
Chair welcomed speakers: 
 
Barry McLeod & Thomas Boyle, The Improvement Service 
 
Attendees all introduced themselves. 
 

 

2.  Minutes of the last meeting and Action Log (15 June 2023) 
 
The Board agreed the Minute of the last meeting. 
 
Rolling Action log: 
 
Noted ongoing and outstanding actions, the Board noted and 
accepted these. 

 
 
 
 
 
 
 
 

3.  Falkirk Plan Monitoring 
 
Theme 2 – Poverty 
 
The Board noted and approved the content of the report.  
 

 
 

4.  Falkirk Plan Monitoring 
 
Theme 6 - Outcome 23: Employability 
 
The Board noted and approved the content of the report.  
 

 

5.  Improvement Service – Self-Assessment  
 
BM provided a presentation which gave an overview of the 
Improvement Service, the self-assessment process and the 
sections that had been chosen by the Board to examine (Clear 
Leadership, Governance and Accountability and Reporting of 
Performance and Management Outcomes). A full report will be 
shared with the Board on the outcome of the questionnaires that 
were completed by partners. 
 

 



 

 

The attendees were separated into breakout rooms to discuss 
the potential areas for improvement which the Improvement 
Service had identified from the questionnaires. Following this the 
Board voted for the two highest priorities that attendees would 
like to see the CPP take forward. The results of this vote 
identified the following priorities: 
 

• Look at ways the partnership can encourage greater 
contribution and challenge from all partners to support the 
work of the Board. 

• Look to further develop processes to share information 
with communities on the work of the CPP and progress 
towards the outcomes in the Falkirk Plan. 

• Review current approaches in place for recording the 
progress of outcomes to ensure they are efficient and 
robust. 

 
The Board felt that the 2nd and 3rd priorities overlapped 
sufficiently that they could be combined. 
 
Attendees were once again split into breakout rooms and 
completed a self-assessment template for each of these 
priorities. The results of these templates, as well as the previous 
exercises, will be collated into a report by the Improvement 
Service and distributed to the CPP Board. 
 
 

6.  AOB 
 
N/A 
 

 

7.  Date of Next Meeting 
12 October 2023, 1000-1230 
 
 

 

 


