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The publication of our fourth joint Local Child Poverty Action report reflects our continued 
commitment to reducing poverty across all our communities. Tackling poverty and addressing 
inequalities requires partnership working and collaboration and we are proud of the strong 
relationships and shared values across our Community Planning Partnership that enable this. 
We know the complex origins of poverty require us to be creative in our response and this 
presents us with opportunities to work in innovative ways alongside our third sector colleagues 
and communities. We continue to see many fantastic examples of partnership working 
including services and communities coming together to provide new ways of supporting 
families in greatest need.
We are also very aware that many children and families have been less visible during the 
pandemic and for some families, especially those who were already vulnerable or marginalised 
in our communities, this has further impacted on their experiences over the last year. The 
UK cost of living crisis continues, and we have seen significant increases in fuel and utilities 
all of which have had a huge impact on everyone with families on low incomes being further 
disproportionally affected. 
For that reason, we know that there is a lot for us still to understand and we remain committed 
to continue to listen to the voices of children, young people, and families to help us shape our 
response to tackling child poverty in Falkirk. 
This Local Child Poverty Action Plan builds on our 2020-2021 commitments and outlines 
current activity including what we have achieved with your help as well as highlighting changes 
for the future. We believe this Plan will play a key part in addressing child poverty here in 
Falkirk. 
We believe that by working together we can support every child to grow up loved, safe and 
respected so they can realise their full potential and we share the Scottish Government’s 
ambition to eradicate child poverty by 2030.

Councillor Cecil Meiklejohn 
Chair of Community Planning Board
Cathie Cowan 
Chief Executive, NHS Forth Valley

Foreword

Over 200,000 children in Scotland today are living in relative poverty1. With 6980 of those 
children living in the Falkirk area, addressing child poverty is a priority for Falkirk’s Community 
Planning Partnership.
In 2019 the Partnership produced its first Local Child Poverty Action Report, following the 
passing of the Child Poverty (Scotland) Act 2017. We gathered information on activities taking 
place to tackle child poverty as well as what else needed to be done going forward to prevent 
a further increase. 
This fourth report was put together as we emerge from the global Covid-19 pandemic. The 
impact on Child Poverty from this pandemic is emerging as data is still being collated. The 
Covid-19 pandemic has featured alongside significant increases in cost of living and as the 
year closes, we are now learning to live alongside coronavirus. As a result, we are still seeing 
long-term consequences in terms of demand for services and the impact on household 
finances. Some of the crucial additional support also came to an end such as £20 uplift on 
Universal Credit and funding to support community food provision. The efforts made by so 
many prove that the aim of helping individuals and families out of poverty is still at the forefront 
and our upmost priority.
The following report details the progress made over the past year (2021-2022) in relation to 
the key poverty drivers. It also identifies work that needs to take place in the coming years 
(2022-23) and the groups we have identified as most at risk of poverty because of the global 
pandemic. 
Local data and input from partner organisations were used to identify the most vulnerable 
groups across our area, particularly in light of the impact of the pandemic. Going forward 
we will focus on the needs of those families and communities and take actions that have the 
biggest impact on their situations.

Introduction
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The latest data available to us includes child poverty statistics from 2019/202. Due to the 
Covid-19 pandemic statistics have not been collated from 2020 to 2022. The graph below 
(figure 1) shows the percentage estimates of children living in poverty below 60% median 
income after housing costs in Falkirk compared to the Scottish average, between 2014/15 
and 2019/20. According to these figures there were 6430 (22.7%) children living in poverty in 
2014/15 rising to 6980 (24.80%) in 2019/20.

Figure 1

Child Poverty in the Falkirk area
Highlighted below (table 1) is the percentage of children in relative poverty by ward3 (before 
housing costs) in the Falkirk area. Overall in Falkirk there was 4539 children living in poverty 
before housing costs according to these figures in 2021. Falkirk North and Grangemouth 
are two of the wards with the greatest percentage of children living in poverty, however child 
poverty is an issue across all wards in Falkirk

The scale locally and 
impact of Covid 19

Table 1 Percentage of Children living in Poverty by Ward in Falkirk
Ward Percentage living in Child 

Poverty 2021
No of Children Living in Poverty 
2021

Bonnybridge and Larbert 11.9% 371

Carse, Kinnaird and Tryst 12.4% 506

Bo’ness and Blackness 16% 429

Denny and Banknock 18.20% 631

Falkirk North 22.50% 822

Falkirk South 14.60% 364

Grangemouth 19.70% 516

Lower Braes 14.60% 384

Upper Braes 16.40% 516

Impact of Covid-19 pandemic
The figure below, taken from a Round 3 report of the COVID-19 Early Years Resilience and 
Impact Survey (CEYRIS)5, describes that a higher proportion of responses from those with 
low incomes reported a reduction in income associated with the pandemic in comparison to 
those with higher incomes in Scotland. From those surveyed, 41% of children in families with 
low incomes experienced a drop in family income during the pandemic, while this was 32% in 
the medium income and 16% in the high-income groups. This suggests that families on a low 
income were disproportionately affected compared to those on a higher income.
Figure 2: Reported change in income associated with the COVID-19 pandemic from 3531 
responses to CEYRIS survey in Scotland in 2021, from Public Health Scotland, 2022 (page 38, 
Figure 27)

Figure 2 Change in Income Associated with the COVID-19 Pandemic

Reproduced from COVID-19 Early Years Resilience and Impact Survey (CEYRIS) – Round 3 – Report 3: The experience 
of parents and carers (Figure 27, p.38), Public Health Scotland, 2022, licensed under the Open Government Licence 
www.nationalarchives.gov.uk/doc/open-government-licence/version/3/
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Addressing poverty is a key priority for the Falkirk Community Planning Partnership, supported 
by the Fairer Falkirk Partnership. This report and subsequent progress of the action plan will be 
considered by 
●	� the Fairer Falkirk Partnership
●	� the Falkirk Children’s Commission 
●	� the Local Employability Partnership in Falkirk Council 
●	� the Children & Families Programme Board 
●	� the Health Improvement Programme Board of NHS Forth Valley 
The final plan will be approved by the Falkirk Community Planning Partnership board. 

Governance 
and reporting 
arrangements Falkirk Support to Families 

Across Falkirk a significant amount of financial and in-kind support is directed towards 
supporting those most in need. To illustrate this, we’ve looked at a typical single parent family 
and captured the support they received in 2021-2022. 
During the year, the parent engages with the Employability Training Unit and secures paid 
employment in 2021 which means they qualify for payments and services that Falkirk Council 
offer. 
One child in this family is a primary pupil who is in P4 and qualifies for free school meals. The 
other child is a senior phase pupil aged 16-18 years.

In the last year here is how we supported the family:

Achievements in 
2021-2022

April

£25 food parcel voluntary orgs.

May

£25 data top up payment

June

£100 Family Pandemic payment

£68 Summer Transport payment

July

£400 
Social Security Job Start 
payment within the first 
3 months of moving into 
employment.

August

£180 transition payment

£120 clothing payment.

£1200 Education Maintenance 
Allowance total of

September

£500 Self Isolation Support Grant 
(covers missed employment).

£75 Self Isolation Fuel payment.

October

£160 Autumn Scottish Bridging 
payment.

£25 food parcel.

November

£75 Self isolation payment 
towards fuel costs.

£3.50 Child per day for missed free 
school meals.

December

£25 food parcel voluntary orgs

January

£100 Off Gas (off mains gas and 
CTR)

February 

£14 Free School Meals holiday 
payment

March 

£220 Household Support Fund 
payment
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Driver 1 
Income from Employment
In 2021-22 we:
●	� Allocated Chrome books to all participants on Young person guarantee and Parent 

Employability Support Fund with one-to-one Digital Champion support to assist with future 
skills development and employability support engagement.

●	� Delivered 4 part-time Gateway Parent programmes within Falkirk North Community 
locations including soft skills, health and wellbeing building confidence and healthy eating 
on a budget to name a few.

●	� Enabled a poverty related gap in positive leaver destinations reduced from 14.9% in 
2016/17 to 5.9% in 2020/21

●	� Supported 50 in-work parents through skills development and employment progression 
opportunities.

Case Study
Andrew is a 25 year old Parent who was living in an area of deprivation with his fiancé and has 
a 1 year-old child. Andrew was living in a jobless household and was on a low income. He had 
been made redundant from his previous job when the business closed down due to Covid and 
was struggling to apply for jobs with no significant qualifications.
Andrew started working as a labourer at local business based in Denny. This role was 
supported with funding from Falkirk Council’s Employment and Training Unit (ETU). Andrew got 
back in touch with ETU to see if there were any training opportunities to allow him to further 
progress in his role with the company as he was doing general labouring and wanted further 
responsibility if he could use the forklifts that were required to be used on the farm. As ETU has 
specific funding to support parents in work, ETU was able to offer Andrew and his employer 
the funding for forklift training that was essential to him progressing in the role.
Andrew completed this training which has been great for Peter, the manager, as Andrew can 
now undertake more tasks making a real asset to the team. In addition, and with the support 
of ETU, Peter has also hired a new staff member and says: “as a small business, support with 
taking on new staff and getting help with their training needs has proven to be vital.”
 “Andrew has really grown into his role since completing his certificate in forklift training. This is 
a great example where we’ve been able to support the career progression of a parent in-work 
which is great for both the employee and the employer. 
Andrew is exceeding his own expectations and offers his advice to other young people like 
himself: “My advice to young people is not to get downbeat if you’re not successful at first. 
Keep a clear mindset and a positive attitude towards finding a job…you will find the right place 
for you.”

Driver 2 
Cost of living
In 2021-22 we 
●	� Launched the Get into Summer programme which resulted in 12 000 hours of activities 

delivered by Falkirk Community Trust with a further 1900 children and 550 adults 
participating in 43 other projects including community activity days, outdoor education 
sessions, sports, and intensive family support

●	� Enabled 5687 children and young people to receive a payment to support travel costs to 
enable them to take part in Falkirk’s Get into Summer programme of activities

●	� Worked with families, staff, and partners in Falkirk Schools, as part of the Scottish 
Attainment Challenge to reduce the poverty related attainment gap and increase attainment 
and achievement of children and young people living in deprivation. 

●	� Supported 81 young people (care experienced or 16/17 year olds living on their own) to 
receive a direct payment of £100 towards fuel costs for winter 2021/22 from additional 
funding to address financial insecurity.

●	� Trained 64 front line Staff for Home Energy Scotland and ensured 2184 Households 
contacted and 222 households referred for Fuel Vouchers.

●	� Trained 185 people as part of Financial Capability sessions 
●	� Provided Scottish Child Bridging payments to a wider cohort of pupils than were entitled 

under the national scheme resulting in a further ~1500 pupils from low-income households 
benefitting from these payments

●	� Supported 119 people who experienced Digital Exclusion to get online through providing 
them with devices and connectivity including 8 ethnic minority families and 50 care 
experienced young people. 

●	� Supported 844 households with a one-off payment from the Household Support Fund, 
including help to 1117 children and 294 people with a disability.

Case study 
A Young person called Caley whom Falkirk Council worked with was eligible for the household 
support fund receiving £70. Using this money Caley was able to purchase a new uniform for 
her new employment which in turn has improved her mental health and enabled financial 
benefits due to receiving wages. Caley has previously attended college and completed a health 
and social care course and gained agency work with the elderly within the Falkirk care sector. 
Without the Household Support Fund, she would not have been able to afford the uniform 
which in turn would have affected her ability to take on this role. 
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Driver 3 
Income from social security and benefits in kind
In 2021-22 we
●	� Engaged with third sector support providers who support people living a low income to 

inform the development of new Falkirk Plan. Poverty was identified as one of 6 themes of 
the plan

●	� Secured 5 Modern Apprentices per year. A new cohort is in the process of being recruited 
for August 2022.

●	� Worked in partnership between two Early Learning centres, the Employability Training Unit 
and Advice Hubs to promote support services.

●	� Raised awareness to Housing staff on the benefits of accessing welfare benefits team and 
referring tenants for advice

●	� Delivered free, quality-assured, impartial advice from the Citizen Advice Bureau in response 
to 7,879 customer contacts and handled 17,030 issues. The total client gain resulting from 
this advice was £2.6m.

Case Study
Sarah a parent of a family One Parent Families Scotland supported prior to the first lockdown 
recently got in contact with the service again looking for some advice/assistance in relation 
to a debt issue. During the various lockdown periods the family had struggled to adapt their 
finances to their children being home all the time and had overspent. As a result of this, they 
had avoided paying any form of gas/electricity bills and had built up fuel debt exceeding £5K. 
Their energy supplier had written to them on several occasions attempting to put a payment 
plan in place, but the parent panicked and ignored all the correspondence. They were now 
under threat of being taken to court and having a prepayment meter put in place, something 
that they were hoping to avoid as it would have been more expensive in the longer run and 
risked the family having periods of no power when their finances were low. 
One Parent Family Scotland supported Sarah and her family to contact the energy suppliers 
who put a hold on the court action and put them in contact with their hardship fund. After a 
quick on-line application and following this up with the family passing on proof of debt and 
income, they managed to substantially reduce the debt down to a manageable level. The 
parent is now considering their options of either setting up a realistic repayment plan or going 
for direct payments whereby the energy costs are calculated in advance and are then taken off 
at source of benefit. 

We have considered our priority groups based on our analysis of the national and local issues 
and will continue to work with the same priority groups as outlined in the previous plan. We 
have identified a further priority group which is kinship care families. This arose from a review 
of applications for funding support where a considerable proportion were for families with 
kinship care arrangements. Furthermore, a particular lived experience example highlighted their 
increased need for financial support, complexity of their financial situations and the risks if this 
is not resolved rapidly. Whilst our actions will support many people on a low income across the 
Falkirk area, the five groups we will prioritise over the next year are as follows: 
●	� Young people (16 - 19 or 16 - 24)
●	� Large families (3 + Children) 
●	� Lone parents
●	� Care Experienced Young People 
●	� Kinship Care Families.

Priority areas
The Falkirk North ward has the highest proportion of children living in households experiencing 
relative poverty, compared to the rest of the Falkirk area. As such we will look for opportunities 
to prioritise this area as we take forward actions to address child poverty. However, our actions 
will not exclusively focus on this area given we know that there are children living in poverty 
across all areas.

Priority Groups
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Table 1: �Actions to increase income from employment for young people and families
Change required by 2023 
(outcome)

Action to achieve change Impact measure 
(2022-2023)

Who When

Increase engagement 
with employment support 
services for young people 
and parents on low 
income, through targeted 
marketing and community 
engagement aligned to 
communities of most need.

Increase reach and accessibility within the community of flexible 
employability programmes including Parental Employability Support 
and Young Persons Guarantee 

2022 - 2023 Updated Action:

Additional Scottish Government Investment is expected from July 
2022. The Local Enterprise Partnership will work with communities 
and the wider partnership to improve engagement interventions. 

Partnership working with Early Learning Centres/Primary and 
Secondary School settings, supports direct marketing with parents.

Ongoing social media and targeted marketing campaigns with 
Community leads and groups. Dedicated staff based in communities 
increasing the reach of access to pre pipeline and pre-employment 
support. 

The Local Enterprise Partnership have commissioned a transitions 
service to engage with and attract those currently disengaged from 
provision to engage in a variety of gateway and pre-employment 
support provision. This service will begin from 4th April and will 
increase reach to those with greatest barriers to employment.

CLD Action

Draft proposal for Young Parents Project 22/23 & submit to 
Employability Training Unit.

Quarterly reporting 
re priority groups 
and geographical 
areas

Falkirk Council 
Employment and 
Training Unit

March 2023

Offer flexible employability programmes including Parental 
Employability Support and Young Persons Guarantee 

2022 - 2023 Updated Action:

Quarterly reviews and monthly engagement with Community Hubs 
will continue to inform area need to be delivered in community 
settings.

Scottish Government further funding announcement will result 
in participant and stakeholder codesign sessions to determine 
additional service interventions to support priority groups, further 
increasing engagement and intensity of support required.

Current Parental Employability Support Fund allocation will be 
utilised to 

replicating the success of the Gateway Parents programmes across 
additional Falkirk Council localities of need. 

Young Person’s Guarantee will continue to provide a variety of 
interventions including keyworker led progression, specialist 
support interventions, health and wellbeing, personal development, 
IT, literacy, and skills development, training, and qualifications in 
addition to employer recruitment incentives to support supported 
employment opportunities with local employers. 

A reduction in YPG funding will mean ERI will only be utilised for 
supported employment opportunities.

Regular evaluation 
of engagement 
figures within 
employability 
services aligned to 
priority groups and 
geographical areas

Falkirk Council 
Employment and 
Training Unit

March 2023

1.2 Support families to 
increase their income 
through access to fair work 
and career progression 
opportunities.

Implement Young Person Guarantee, Kickstart, PESF 

2022 - 2023 Updated Action:

2 lots of ‘Mark Brown the Best of You’ programmes will be 
undertaken to support parents of Early Learning Centres funded 
Eligible 2 places and Young parents - e ethos of the programmes 
is to support Parents in areas such as: Parental Coaching, Conflict 
Resolution, Mindfulness and Meditation, Personal Development 
(including recognition of potential) and Soul Mapping.

Part time programmes commissioned to support - 

Basic Food preparation for parents to support Food bank donations 
/Business Admin/ Health and Beauty. The LEP are currently 
undertaking the development of new sector-based programmes 
locally with a more flexible approach. 

Quarterly reporting 
re priority groups 
and geographical 
areas

Falkirk Council 
Employment and 
Training Unit

Local 
Employability 
Partnership: Skills 
Development 
Scotland, DWP, 
DYW, Business 
Gateway, FV 
College, NHS, 
Third Sector Reps

1.3 Increase income for 
families experiencing ‘in 
work poverty’, through 
skills development, financial 
advice, and employment 
progression opportunities

Implement Parental Employment Support Fund 

Skills Development Scotland is piloting an In-Work Support.

Implement Parental Employment Support Fund 

Skills Development Scotland is piloting an In-Work Support.

2022-2023 Updated Action:

Financial surgeries across Early Learning Centres/Primary and 
Secondary Education will be further developed as a way of engaging 
parents in pre-employment support routes. National discussion with 
Department of Work and Pensions to assist with the identification of 
‘in work’ poverty families. 

Additional investment from Scottish Government will be 
implemented in summer 2022. 

Regular reporting 
and analysis of 
engagement and 
outcome volumes

Falkirk Council 
Employment and 
Training Unit

Skills Development 
Scotland

March 2023

Our Action Plan for 2022-23
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1.4 Increase accessibility 
of childcare for low-income 
families in employment 
and progressing into 
employment.

Childcare offer to be available at any point of contact

2022-2023 Updated Action:

Further funding and increases in capacity of local childcare is 
anticipated from Summer 2022. 

It is planned to replicate and build on the success of the partnership 
with Langlees and Hallglen ELC centres across other geographical 
areas of need

Ensure a collaborative approach is taken to ensure childcare is 
delivered for Falkirk. 

Targeted uptake 
of eligible 2’s and 
1140 to Upper 
Braes/Falkirk 
North and lone 
parents

Employment and 
Training Unit

Children’s 
Services: Early 
Years

Fairer Falkirk & 
Children’s Services

March 2023

1.5 Falkirk CPP partners 
will utilise community 
benefit in procurement 
clauses to ensure 
skill development and 
employment opportunities 
are made available to those 
within our local community. 
This includes paying the 
minimum of the Living 
Wage for those employed 
within procured contracts. 

Utilise Kickstart, Young Person Guarantee and Employer recruitment 
incentives to bolster volume of opportunities for young people and 
families

2022-2023 Updated Action:

Community Benefits in Public Procurement (CBiP) at Falkirk Council 
continue to work closely with Employability Training Unit and the 
Local Enterprise Partnerships to support voluntary and compulsory 
CBiP clauses to be utilised by those further from the labour market. 
Plans are in place re a minimum of 6 jobs/MA opportunities aligned 
with the demolition of the Municipal Buildings in Falkirk with further 
agreements being drawn up regarding the Westfield development 
and wider Growth Deal capital projects. 

Reporting of 
volumes of places, 
employers, and 
young people

Employment and 
Training Unit

Community 
Planning 
Partnership 

LEP

March 2023

Table 2: �Actions to reduce the cost of living for young people and families 
Change required by 2023 
(outcome)

Action to achieve change Impact measure 
(2022-2023)

Who When

2.1 Increase uptake of 
funded, early learning and 
childcare entitlement for 2- 
and 3-year olds

Promote entitlement to priority households at all opportunities

2022-2023 Updated Action:

Social media campaign to begin August 2023.

Increase in uptake 
of Early Learning 
and Childcare

Falkirk Council 
Children’s Services

NHS Forth Valley

Third Sector

December 2023

Targeted campaign on social media to promote entitlement

2022-2023 Updated Action

Social media campaign to begin August 2023.

Percentage of 
people clicking 
through to 
additional 
information

Falkirk Council 
Children’s 
Services and 
Communication 
team

December 2023

2.2 Reduce financial 
barriers to education for 
children and young people

Free School Meals, Clothing Grant & Education Maintenance 
Allowance. 

2022-2023 Updated Action:

Apply concessionary award of Free Meal Entitlement to support low-
income families access School Breakfast Clubs free of charge.

Revisit the cost of the school day.

Falkirk Schools, as part of the Scottish Attainment Challenge are 
working with families, staff, and partners to reduce the poverty 
related attainment gap and increase attainment and achievement of 
children and young people living in deprivation. 

% of eligible 
families known

Increased % 
uptake for Free 
School Meals

Impact measure 

Increase in literacy 
and numeracy to 
close the poverty 
related attainment 
gap. 

Decrease 
exclusions for 
those living in 
SIMD 1 & 2

Increase 
attendance of 
those living in 
SIMD 1 & 2

Increase the health 
and wellbeing 
caused by poverty 
of pupils living in 
SIMD 1 & 2

Children’s Services March 2023
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2.3 Reduce the cost of 
energy and utility bills for 
young people and children

2022-2023 Updated Action:

Provide further direct support with fuel costs for young people at 
risk of financial insecurity. 

Identify funding to open household support fund in October 2022 to 
support costs over winter 2022/23 and ensure priority families are 
supported.

Staff to attend Fuel Poverty and Electric Heating Training

Include Energy related articles in each Tenant Talk Magazine

Keep the Energy Advice Web page updated

Hold 2 Fuel Poverty Forums - Spring and Autumn

Number in uptake 
of fuel voucher 
scheme 

Number 
signposted to 
Home Energy 
Scotland

Citizen Advice 
Bureau 

Falkirk Council 

Home Energy 
Scotland

March 2023

Ensure Falkirk Council are registered with any new scheme available 
after October 2020.

2022-2023 Updated Action:

Continue to explore and note any available energy assistance 
schemes as they become available and make residents aware of 
how they may access them.

March 2023

2.4 Increase the financial 
wellbeing of young people 
and families

Improve accessibility of income maximisation advice

Support young people to maintain tenancies

2022-2023 Updated Action:

Looking at Future funding with Employability Training Unit based on 
outcome of pilot project with Falkirk High School - for all schools to 
provide a dedicated Income Maximisation Officer in the high schools 
on set days

Develop tools to support staff to help people reduce poverty for 
example Support Checklist. 

Look at opportunities to provide in kind support to families via 
community wealth building

Work with Upper 
Braes/Falkirk 
North and BAME 
communities and 
young people to 
adapt income 
maximisation 
services

Number of people 
aged 16-24 
accessing debt 
and budgeting 
support 

Falkirk Council 
Community Advice 
Services/Fairer 
Falkirk

Falkirk Council 
Community Advice 
Services

Fairer Falkirk

NHS Forth Valley 
& CVS

March 2023

2.5 Improve digital inclusion 
amongst young people 
and families in the most 
deprived areas and priority 
groups

2022-2023 Updated Action:

CLD Action Plan

Develop a Digital Inclusion Project that targets older people, people 
with disabilities, people experiencing social isolation, ethnic minority 
groups and children, young people and families who live in the most 
deprived areas and are from priority groups.

Maximise Falkirk impact from future rounds of Connecting Scotland.

Increase in 
young people 
and families who 
have access 
to equipment, 
support, and 
connectivity

Falkirk Council

NHS Forth Valley

Third sector

Fairer Falkirk

March 2023 

Investigate opportunities to address digital exclusion for young 
people and families in priority groups and areas

2022-2023 Updated Action:

Consider a further round of Covid-19 digital exclusion fund if budget 
is available.

Continue to investigate other opportunities to address digital 
exclusion for young people and families in priority groups and areas.

Increase in 
young people 
and families who 
have access 
to equipment, 
support, and 
connectivity

Falkirk Council

NHS Forth Valley

Third sector

March 2023

2.6 Prevent and reduce 
homelessness for 
households including 
families with children and 
or/key young people

Minimise the number of families evicted from social housing 
ensuring eviction is a last resort

2022-2023 Updated Action:

Recruit full Prevention Team, and being work on prevention of 
homelessness, both through large-scale education and support 
work, and targeted case work, in line with our three-year prevention 
plan. 

Comply with the Scottish Government’s Prevention of 
Homelessness Duty once it is published.

Ongoing work with Registered Social Landlord’s, Health and Social 
Care Partnership and other partners around homeless prevention 
activity.

Recruitment 
of a dedicated 
prevention officer 
to engage with 
families at risk 
of eviction from 
Scottish secure 
tenancies.

Look at alternatives 
to eviction such 
as conversion of 
tenancies to short 
Scottish secure 
tenancies for a 
period instead.

Improved 
partnership 
working with local 
RSLs around 
section 11 notices 
and homelessness 
prevention 
activity. This will 
include additional 
information 
sharing protocols, 
key points of 
contact and case 
conferences.

Falkirk Council

Local Registered 
Social Landlords

Reduce the number of families becoming homeless because of 
domestic abuse

2022-2023 Updated Action:

Scaling up of homeless prevention work in relation to domestic 
abuse, in line with our three-year prevention action plan 

Recruitment of 2 
part-time domestic 
abuse officers 
to work within 
the homeless 
assessment team 
to ensure victims 
of domestic abuse 
properly supported, 
are fully aware 
of their housing 
options and 
receive appropriate 
support to enforce 
their housing 
rights if they 
wish to remain 
in their current 
accommodation.

Falkirk Council March 2023
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Ensure young people are fully informed about housing options and 
homelessness rights and services with Falkirk Council area

2022-2023 Updated Action:

Education

We will work with Education to find suitable resource for Housing 
Options advice, as part of our homelessness prevention work.

Working with 
the education 
team at FC to 
develop content 
and resources 
to be taught as 
part of the school 
curriculum re 
housing options 
and housing and 
homelessness 
rights and 
services. Ensure 
that young people 
are empowered 
to make informed 
decisions about 
their housing 
options and 
know where they 
can seek further 
assistance. There 
is now a debt 
advice worker 
specifically to work 
with young people. 
RRTP working 
with champions 
board to create 
TSS videos and 
resource for young 
people. 

Falkirk Council March 2023

Ensure unavoidable periods of homelessness are minimised to 
reduce unnecessary trauma

2022-2023 Updated Action:

Increased Allocations to Home Seekers

Monitoring of the current temporary increase in Home Seeker 
advertised properties, and how this can impact on homeless 
households going forward.

Homeless prevention fund

Prevention fund will continue to be used by Housing Needs Service 
and the tenancy sustainment/supported accommodation services to 
move households more quickly on from temporary accommodation 
into settled housing or prevent avoidable homelessness. This will be 
extended to Housing Operations and local Housing Associations.

Deposit Guarantee Scheme

To be relaunched for up to 30 households a year to access initially

Private Rented Sector access service

To be put out to tender once deposit guarantee scheme relaunched

Increase the quote 
of social housing 
lets to homeless 
households from 
33-45%.

Recruit a 
dedicated 
allocations team 
to help homeless 
households quickly 
identify, bid on and 
secure properties 
advertised on the 
choice-based 
letting portal in 
FC area for social 
landlords.

 
 

Improve tenure 
choice and 
reduce periods 
within temporary 
accommodation 
for homeless 
households and 
those at risk of 
homelessness 
by recruiting a 
PRS landlord and 
tenant liaison 
officer who will 
promote the 
PRS as a viable 
housing option as 
well as support 
prospective 
tenants secure 
affordable PRS 
accommodation 
that meets their 
household needs.

Falkirk Council March 2023

2.7 Reduce food poverty for 
young people and families

Develop dignified food access programmes with key groups 

2022-2023 Updated Action:

CLD Action Plan

Work with community groups to further develop their capacity to 
provide food to families who live in the most deprived areas and to 
priority groups.

CLD Action Plan 

Develop family learning programmes with all school cluster areas 
that targets families who would most benefit from this opportunity.

Number of 
households 
accessing 
affordable food via 
community food 
projects

Third sector

Falkirk Council 

March 2023

Develop signposting to food services advertised across the 
partnership

2022-2023 Updated Action:

CLD Action Plan

Work with community groups to further develop their capacity to 
provide food to families who live in the most deprived areas and to 
priority groups.

Fairer Falkirk - refresh the Our Support Services map to ensure 
information is up to date and complete then promote to priority 
groups

Number of people 
using our Support 
Services map to 
find food support

Falkirk Council March 2023
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2.8 Improve Third Sector 
support pathways to 
help families in financial 
crisis make complete and 
appropriate applications for 
SWF support

Promote Scottish Welfare Fund to third sector organisations 

2022-2023 Updated Action:

To attend third sector awareness sessions and continue to engage 
with third part organisations.

Number and 
success rate 
of applications 
supported by 
third sector 
organisations

Falkirk Council

Third sector

March 2023

2022-2023 Updated Action:

To continue to maintain and create strong links with third party 
organisations and promote Scottish Welfare Fund to all third-party 
organisations. To encourage third party organisations to support 
applicants with the application process.

Referral process with leaving care team and Housing Needs Service 
to ensure applications for young people and families are assessed 
with more quickly. To continue to create strong links with NHS and 
other council services by attending awareness sessions and social 
media campaigns.

Increased 
proportion of 
successful 
applications

Falkirk Council

NHS Forth Valley

March 2023

Promote digital access in communities to support provision of 
evidence for Scottish Welfare Fund

2022-2023 Updated Action:

To increase awareness of Scottish Welfare Fund across social media 
adverts and Local paper. Webpage kept up to date.

Reduction in 
proportion of 
applications 
with insufficient 
supporting 
evidence

Falkirk Council March 2023

2.9 Reduce the cost of 
participation in sport, 
leisure and culture 
experiences for young 
people and families

Undertake test of change with a priority group to assess the actions 
and policies required to deliver to key groups

2022-2023 Updated Action:

CLD Action Plan

Develop a pilot project that seeks to support young parents, young 
carers, and young people from low-income households to access to 
leisure, sporting, cultural and heritage activities.

Number of ‘Go 
Cards’ Issued 
across FCT

Number of young 
people from lower 
income accessing 
sport and physical 
activity through 
Active Schools 
programme.

Falkirk Council

NHS Forth Valley

Sport Scotland

March 2023

Support young people in a low-income household, to access out of 
school creative activity.

2022-2023 Updated Action:

After Easter 2022, the participants will return to Riverside Studios to 
record the music they have been creating.

We are continuing to explore ways of harnessing the enthusiasm 
and commitment of participants and project assts into further 
activity beyond May 2022.

Number of pupils 
taking part

Percentage of 
pupils who report 
improved musical 
ability because 
of the afterschool 
activity provision.

Percentage of 
children who 
report that they 
wouldn’t normally 
take part in this 
activity.

Falkirk Council March 2023
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Table 3: �Actions to increase income from benefits and entitlements for young people and families 
Change required by 2023 
(outcome)

Action to achieve change Impact measure 
(2022-2023)

Who When

3.1 Increase uptake of 
welfare benefits and 
entitlements by young 
people and families on low 
income

Increase family income by providing welfare benefits support via 
direct referral route between NHS Forth Valley and Community 
Advice Services.

2022-2023 Updated Action:

Look at future funding from the NHS. 

Scope a challenge poverty approach around businesses. 

Number of 
referrals made by 
health visitors, 
family nurse 
practitioners, 
midwives, and 
community mental 
health team

Number of 
pregnant women 
and families with 
children under 5 
who get advice 
from Community 
Advice Service

Total financial gain 
for clients referred 
by health visitors, 
family nurse 
practitioners, 
midwives, and 
community mental 
health team

NHS Forth Valley 
health visitors, 
family nurse 
practitioners and 
midwives

Falkirk Council 
Community Advice 
Service

ETU, NHS Forth 
Valley, CVS, Fairer 
Falkirk

March 2023

Increase take up of early learning & school payments Uptake of benefit 
in Falkirk area as 
a % of Scottish 
uptake

Advertising across 
Early Learning 
and Childcare 
and schools using 
Group call and 
other social media.

Targeted Facebook 
advertising click 
through as part of 
#challenge poverty 
week

Social Security 
Scotland

Falkirk Council

Falkirk Council

March 2023

Increase parental awareness and take up entitlements

2022-2023 Updated Action:

Working with ETU for potential funding to cover all high schools in 
new financial year  
 

Continue to utilise social media to highlight new benefits / changes 
in benefits 

Keep welfare benefits webpage up to date with all benefit 
information

Production of 
media campaign/
social media 
campaign to raise 
awareness of 
entitlements as  
 
part of #challenge 
poverty week

Hits on webpages

Use of entitlement 
calculator

Referrals from 
other services

NHS Forth Valley

Falkirk Council

Third sector 
partners

March 2023

Increase staff and parental knowledge of benefits available for 
families

2022-2023 Updated Action:

Utilise Tenant talk to highlight the service and the benefits for Falkirk 
Council residents to access it. 

Share information 
across all services 
about benefits 
eligibility

Uptake of welfare 
benefits training by 
staff

Falkirk Council March 2023

3.2 Improve communication 
with young people, families, 
and child poverty support 
partners

Gain further insight into lived experience of poverty/child poverty 
and dignified approaches to tackle issues

2022-2023 Updated Action:

Engaging with lone parents to better understand their issues and 
how we could work together to address poverty. 

Engagement with Fairer Falkirk Partnership to inform use of LACER 
funding. 

Number of 
people with lived 
experience of low 
income involved in 
service design

Co-production 
of resources 
with those with 
lived experience 
of poverty/child 
poverty

Review learning 
from research and 
integrate actions 
into next LCPAR

Third sector

Falkirk Council

NHS Forth Valley

The Health 
Foundation

June 2022

1140 expansion for priority group participants (young people and 
parents)

2022-2023 Updated Action:

The Health Visiting service is represented on the Childcare 
Allocation, Review & Evaluation Group. More strategic partnership 
with the Health Visiting Service as part of earlier intervention remains 
a key priority.

Increase awareness of the impacts of poverty across all and 
increase the responsibility of staff and partners on how they can 
contribute to reduce the impacts of poverty within schools and early 
years settings. 

Impact measure: 

Reporting of 
employment 
opportunities 
aligned to 1140 
expansion of 
priority groups and 
areas

Employment and 
Training Unit

Children’s 
Services: Early 
Years

March 2023
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The Falkirk Plan 2021-2030
The Falkirk Community Planning Partnership is required by the Community Empowerment 
(Scotland) Act 2015 to publish a Local Outcomes Improvement Plan that identifies the greatest 
inequalities for Falkirk’s residents, and how we plan to tackle them.
The Falkirk Plan was developed between October 2020 and October 2021, during which time 
there was a review of local data, an extensive period of engagement with local residents, and a 
review of local policy and projects that impact the issues that were found. The Falkirk Plan was 
approved by the Community Planning Board on 14 October 2021.

Towards a Fairer Falkirk 2019 - 2024. 
This strategy focuses on addressing the impact poverty has on individuals, families, and 
communities. To address poverty, it is crucial that we implement long term interventions at a 
national and local level that will take people out of poverty in a lasting and sustainable way. We 
will do this locally through a range of interventions that help lift people out of poverty. 

NHS Forth Valley Health Care Strategy 2022 onwards
This strategy builds on the existing Health Care Strategy from 2016-2021 and will be published 
in September 2022.

NHS Forth Valley Health Improvement Strategy 2022 onwards. 
This strategy builds on the existing Health Improvement Strategy from 2017-2021 and will be 
published in September 2022.

Children Services Plan
Our Plan for Children & Young People in Falkirk (previously the Integrated Children’s Services 
Plan) is currently being updated by the Strategic Leadership group and is in draft form

Links to associated 
plans and policies

Inspiring Active Lives:  
A Culture and Sport Strategy for Falkirk 2013 - 2023
We recognise poverty goes beyond lack of money and extends to lack of opportunity.
This strategy sets out the ambition for the Falkirk area and the need to provide opportunities 
for everyone to reach their full potential. Providing a range of culture and sport activities helps 
people to:
●	� Learn and develop new skills
●	� Be effective contributors
●	� Enhance their sense of wellbeing
●	� Be more active
●	� Strive for achievement in all parts of their lives.

Economic Strategy for Falkirk 2015 - 2025
We know that the best way for people to move out of poverty is into well paid, secure 
employment. Employment is more likely to provide financial security which helps people cope 
with crisis and changes in circumstances. This strategy focuses on how investment in the area 
through our work in the Grangemouth investment zone, can benefit those most disadvantaged. 
We will seek investment in our area where it has a positive benefit to individuals, families, and 
communities in greatest need.
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Appendix 1 
2021-2022  
Progress update Table 1: �Actions to increase income from employment for young people 

and families
Driver 1: Income from Employment 

Hourly Pay

Hours worked per household: 

Skills and qualifications

Labour Market

Accessible transport & childcare

Action Progress to date 

End of year 2022 progress update

Increase reach and accessibility within the 
community of flexible employability programmes 
including Parental Employability Support and 
Young Persons Guarantee 

2021 - 2022 Updated Action:

Additional funding allocation for Young Persons 
Guarantee, Parental Employment Support Fund 
and No One Left Behind School Transitions 
programme to be confirmed by SG in June. 
CO-design and further programme delivery will 
continue and reach will be widened to ensure 
priority groups attracted to employability support 
provision on offer.

Total Number of Employability Training Unit Starts 
2021/2022: 1245

Young Person’s Guarantee (YPG): 313

Parental Employability Support Fund (PESF): 73 
pre work starts

September and October 2021 - Online and Face 
to face engagements with Disabled and Young 
Parents.

Jan/Feb 2022

8 community Engagement sessions undertaken - 
due to covid restrictions not as well attended as 
expected.

Chrome books allocated to all participants YPG 
and PESF with one-to-one Digital Champion 
support to assist with future skills development 
and employability support engagement.

Articles in SUSE, CVS and other Disability 
bulletins, engagements have been undertaken with 
Falkirk’s Disabled Person Organisation, Additional 
Support Needs facebook page, to seek views on 
what employability support would be beneficial 
from Disabled parents and parents of disabled 
children.

Our Progress 
for 2021-22
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Offer flexible employability programmes including 
Parental Employability Support and Young Persons 
Guarantee 

2021 - 2022 Updated Action:

Continued service evaluation and community 
engagement.

4 part time Gateway Parent programmes 
undertaken within Falkirk North Community 
locations 

Programme includes soft skills; health and 
wellbeing; fire safety awareness; short courses 
such as Managing stress and anxiety and Building 
confidence and self-esteem; Healthy eating 
on a budget and REHIS intro to food hygiene 
certification (meal prep), NHS Keep well and 
life coach support; Financial Capability officer 
supported Better off in work calculations and how 
to manage your money; How to support your child 
with homework part of Digital inclusion, Childcare 
first aid Moving on - Employability overviews. 
Quarterly reviews and monthly engagement 
with Community Hubs informs area need and 
subsequent commissioned interventions delivered 
in community settings.

In consultation with PESF and YPG participants 
part-time sector based programmes have been 
developed to assist with engagement where health 
or caring responsibilities restricts engagement in 
current FT programmes.

Implement Young Person Guarantee, Kickstart, 
PESF 

2021 - 2022 Updated Action:

Utilise Employer Recruitment Incentive offer 
to promote National Living Wage to employers 
locally.

Raise with Community Planning Partnership Board 
to encourage employers to pay living wage.

2021/2022 Total ETU Job Starts: 411

YPG:

job starts = 55

MA starts = 39

other positive outcomes FE/HE etc = 15

PESF:

job starts = 13

Modern apprentices = 2

FE/HE = 5

27 Parents from current gateway programmes 
progressed to key working and other part time 
provisions with ETU

In partnership with NHS Thrive programme 
commenced Feb 2022 to support parents in 
Carmuirs Primary School 

Some of the range of training interventions include 

Forklift, LGV and HGV licence, ISO 4500 Lead 
Auditor, Slinger Crane Certification, SVQs in 
Business Admin, Social Services, Children 
and Young people/Health and Social care; SIA 
certificates, CIH certification, REHIS, First Aid and 
Part time PC passport, 

Modular and vocational training sessions 
supported by Key working. 

All have led to an increase in skills and/or income.

10 PESF disabled parents progressed to 
research a Falkirk Disabled Services Mapping 
resource developed as part of a facilitated parent 
programme.

Mapping Services resource developed as part of a 
facilitated parent programme

Enhance current provision in line with needs 
analysis

2021-2022 Updated Action:

Continue with greater partnership working and 
targeted interventions to deliver a more pupil 
centred curriculum which allows pupils to progress 
on different pathways

Local Employability Partnership will continue to 
work in partnership with secondary schools to 
develop a delivery action plan to support increase 
in positive destinations. A subgroup has been 
developed to focus attention on this area and the 
tracking of young people.

Poverty related gap in positive leaver destinations 
reduced from 14.9% in 2016/17 to 5.9% in 
2020/21

Annual participation measure for 16-19 year olds 
between 20% most deprived and 20% least 
deprived 2021 12.1%

Monthly Participation Snapshot 16-19, March 
2022 12.5%
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Implement Parental Employment Support Fund 

Skills Development Scotland is piloting an In-Work 
Support.

Implement Parental Employment Support Fund 

Skills Development Scotland is piloting an In-Work 
Support.

2021-2022 Updated Action:

Continue to increase the reach of the programmes 
with the support of Council intelligence system re 
low income households. Targeted Falkirk North. 
Work in collaboration with a variety of support 
services to design and implement a community 
based parental support programme in areas of 
most need.

In work support partnership working with local 
employers third sector and private business re 
progression opportunities and increased income 
potential.

Consider replicating online Event for third sector 
partners and NHS Forth Valley. 

2021/2022

PESF: 23 in-work starts.

50 in-work parents have been supported through 
skills development and employment progression 
opportunities.

In partnership with Community Advice, BOIWC 
and Income Max and Debt appointments have 
supported parents to undertake Financial surgeries 
within Falkirk High School Home Hub

Mailshots advising of PESF in- work supports 
were sent to households in receipt of council tax 
reduction, free school meals and Sherriff Officer 
clients; 

c250 local Catering, Cleaning, clerical, Care and 
Cashiering companies. Coupled with this Forth 
Valley Chamber of Commerce and Federation of 
Small Businesses also distributed an e-mailshot 
to members during January 2022 to offer PESF 
support to eligible in work parents

Childcare offer to be available at any point of 
contact

2021-2022 Updated Action:

Parental Employment Support Fund presentation 
and leaflets to be delivered to all Early Learning 
and Childcare Funded Age 2 providers 

Our place Camelon & Tamfourhill (OPCT) 
re Employment and Training Unit Parental 
Employment Support Fund (PESF). Plan to link in 
with Parent Councils to discuss PESF supports.

Ongoing partnership development discussions 
with Family Nurse Practitioners, One Parent 
Families Scotland, Intensive Family Support 
Service, Circle, and Falkirk Council Community 
Partnership Programme re engagements with 
Young Parents to design PESF community support 
programmes.

Agreement regarding PESF funding to 
support initial up front childcare payments 
in circumstances when required was agreed 
in 2021/2022 and utilised locally to support 
progression into employment. 

A partnership has been developed between ETU, 
Langlees and Hallglen ELC settings. Targeted 
parental supports being implemented.

ETU to present to the ELC CARE group and 
receive referrals 

Childcare is funded to support parents who attend 
training interventions and Childcare deposits/
first Month Childcare is funded to support parents 
progressing to employment

Utilise Kickstart, Young Person Guarantee and 
Employer recruitment incentives to bolster volume 
of opportunities for young people and families

2021-2022 Updated Action:

Continue to implement employer engagement 
strategies and work collaboratively within the LEP 
to ensure widest reach to local opportunities. 

Re-engage with CBiP opportunities locally. 

Enhance partnership working with Business 
Gateway and Skills Development Scotland re: 
local business support mechanisms, redundancy 
support and employer recruitment incentive offers. 

Raise with Community Planning Partnership 
Board.

18-24 year olds Kickstart jobs: 87

YPG ERI’s: 182

2 new employers to the area were introduced to 
ETU to support local recruitment into fair work 
opportunities which resulted in 8 job starts, 
including 2 Syrian Refugee parents. 

Falkirk Council procurement strategy ensures 
those goods, services and works contracts locally 
align employees to the National Living Wage and 
requires community benefits to be considered, for 
all contracts (goods, services and works) valued 
at £50,000 and above by taking into account 
the nature of the contract, its duration and other 
factors.

Table 2: �Actions to reduce the cost of living for young people and families 
DRIVER 2: Costs of Living

Housing Costs

Other Costs of Living

Debts

Accessible transport & childcare

Enablers

Action Progress to date 

Promote entitlement to priority households at all 
opportunities

2021-2022 Updated Action:

Review communications to ensure parents have 
the right information at the right time as to their 
eligibility.

The Council’s website has been updated to reflect 
the new entitlement levels. Children’s Services 
officers work closely with DWP to timeously 
implement new thresholds.

Targeted campaign on social media to promote 
entitlement

2021-2022 Updated Action

Review communications to ensure parents have 
the right information at the right time as to their 
eligibility.

The Council’s website has been updated to reflect 
the new entitlement levels. Children’s Services 
officers work closely with DWP to timeously 
implement new thresholds.

Free School Meals, Clothing Grant & Education 
Maintenance Allowance. 

2021-2022 Updated Action:

Apply concessionary award of Free Meal 
Entitlement to support low income families access 
School Breakfast Clubs free of charge.

Revisit the cost of the school day.

5687 children and young people were provided 
with a payment to support travel costs to enable 
them to take part in Falkirk’s Get into Summer 
programme of activities

Falkirk Schools, as part of the Scottish Attainment 
Challenge are working with families, staff and 
partners to reduce the poverty related attainment 
gap and increase attainment and achievement of 
children and young people living in deprivation. 

Impact measure - Increase in literacy and 
numeracy to close the poverty related attainment 
gap. 

Decrease exclusions for those living in SIMD 1 & 2

Increase attendance of those living in SIMD 1 & 2

Increase the health and wellbeing caused by 
poverty of pupils living in SIMD 1 & 2
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Provide targeted fuel advice for priority groups to 
increase access to the Fuel Voucher Scheme for 
clients who have found themselves in financial 
difficulty, plus increased signposting of clients to 
Home Energy Scotland (HES) to receive free and 
impartial advice on energy related enquiries.

2021-2022 Updated Action:

Continue to provide Covid-19 fuel support to 
dedicated groups - including child poverty 
priorities where possible.

Continue to offer training on the Services offered 
by Home Energy Scotland to front line Staff 

81 young people (care experienced or 16/17 
year olds living on their own) supported with a 
direct payment of £100 towards fuel costs for 
winter 2021/22 from additional funding to address 
financial insecurity.

The Household Support Fund was provided to 
households on a low income to help with cost of 
living. 844 households were supported with a one-
off payment, including help to 1117 children and 
294 people with a disability.

2021 - 50 front line Staff have been trained to 
identify Fuel Poverty

2022 - to date 14 front line Staff have been trained 
to identify Fuel Poverty. 

HES Interactions April 2020-March 2021:-

2184 households have contacted HES

222 referred for Fuel Vouchers

422 households have children under 16

HES Interaction report for 2021/22 still to be 
received

April 2021 – Mar 2022:-

2152 households have contacted HES

173 referred for Fuel Vouchers

455 households have children under 16

Online Portal referrals to HES 524

Ensure Falkirk Council are registered with any new 
scheme available after October 2020.

2021-2022 Updated Action:

To continue to make residents aware of existing 
schemes and to identify any future schemes as 
they become available.

Residents using the services were made aware of 
schemes available to them, with referrals made 
where appropriate.

Improve accessibility of income maximisation 
advice

Support young people to maintain tenancies

2021-2022 Updated Action:

Partnership working with Employment and Training 
Unit to ensure more effective referral pathways 
between Housing Needs Service and Employment 
and Training Unit services to prevent future 
homelessness

Finish recording of online tenancy sustainment 
resource and promote via schools and social 
media

Pilot project with Braes High School Sept 21 - Apr 
22. Referrals direct to Welfare Benefits team for 
Income maximisation / benefits advice. Referrals 
have been significantly low 6 referrals in total - you 
tube video created to increase engagement - 
March 22. 

Falkirk High School - pilot in place with ETU 
from 1/1/22 - 31/3/22 to work with families that 
require welfare benefits advice. This is a pilot with 
a possibility of future funding to carry out in all 
schools depending on success of pilot to date 9 
referrals. 

1.4.2021 - 31.3.2022

Debt clients 16-24 years old = 78

Financial Capability sessions delivered - since 
21.9.2021 = 185 people in attendance

Falkirk Council provided Scottish Child Bridging 
payments to a wider cohort of pupils than were 
entitled under the national scheme resulting in a 
further ~1500 pupils from low income households 
benefitting from these payments

Ensure organisations and services bid for 
Connecting Scotland resources to support digital 
inclusion

2021-2022 Updated Action:

Continue to ensure we maximise applications to 
future Connecting Scotland rounds.

Since the start of the programme 1704 Falkirk 
Households have benefitted from provision of a 
device, connectivity and support via Connecting 
Scotland. In addition to Connecting Scotland 
a further 536 households were provided with 
devices, connectivity and support to get online 
via the Covid-19 Digital Exclusion Fund and the 
Employment and Training Unit. 

Investigate opportunities to address digital 
exclusion for young people and families in priority 
groups and areas

2021-2022 Updated Action:

Consider a further round of Covid-19 digital 
exclusion fund if budget is available.

Continue to investigate other opportunities to 
address digital exclusion for young people and 
families in priority groups and areas.

A second round of the Falkirk Covid-19 Digital 
Exclusion fund provided funding to organisations 
to support 119 low income digitally excluded 
households to get online through providing them 
with devices and connectivity.

This included 8 ethnic minority families and 50 
care experienced young people. 

Feedback from one applicant on the sorts of 
households who will benefit ‘All families are from 
low-income ethnic minority backgrounds. Some 
are unable to connect with internet efficiently 
because they can’t afford to buy a laptop or 
tablet. Two families are large and are sharing 1 
device between all of the family members which 
is a big barrier for them to get work and learning 
done. There are 2 families that have children 
with disabilities. One has a family of four autistic 
children, with one diagnosed and with learning 
and developmental delay. The tablet will be used 
for augmentative and alternative communication. 
The other is a single parent family without support, 
new to the area with a teen who is wheel chair 
user.’
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Minimise the number of families evicted from 
social housing ensuring eviction is a last resort

2021-2022 Updated Action:

Homeless prevention team

Exploring development of a pilot service to 
ensure joined-up service approach to supporting 
households at risk of homelessness.

We have recently advertised the Senior Officer role 
for our Prevention Team and will recruit two more 
officers after this.

We have had conversations with local RSL’s 
around homeless prevention and other related 
issues, and this will be developed further with the 
consultation team.

Reduce the number of families becoming 
homeless because of domestic abuse

2021-2022 Updated Action:

Housing Needs Service Gender-based Violence 
policy

2021-22 Housing Needs Service to develop 
domestic abuse policy for customers to better 
meet needs of woman and children at risk of 
homelessness

Domestic abuse post

Recruit 

Homeless prevention scaled up

2021-22 will likely see a change in the law making 
it easier for Falkirk Council to keep victims 
(predominately women and children) in their 
Scottish secure tenancies. 

Delivery of Domestic Abuse Services are being 
reviewed, and service specification for these 
being developed across core Council and HSCP 
services,

Ensure young people are fully informed about 
housing options and homelessness rights and 
services with FC area

2021-2022 Updated Action:

Education

Promote online tenancy sustainment resource in 
schools once finalised and develop module on 
housing options in partnership with colleagues in 
education. National housing options toolkit, should 
be launched in 2021/22

We are currently carrying out a targeted 
consultation with young people, to find out more 
about their opinions on housing options

Ensure unavoidable periods of homelessness are 
minimised to reduce unnecessary trauma

2021-2022 Updated Action:

Direct matches

New process being put in place to prioritise direct 
matches for households whom have been in temp 
accommodation the longest including families.

Allocations team

Prioritising support to those who are at risk of 
losing their priority homelessness banding due to 
non-bidding. Helping to ensure they are able to 
secure settled accommodation more quickly

Incentive scheme

Actively engage with households eligible for 
access to incentive scheme due to under-
occupation of larger properties, explain support 
that can be offered to move (not just financial 
offering)

Conversions

Housing Needs Service staff continue to identify 
households where conversion of temp to settled 
accommodation may be a suitable option

Homeless prevention fund

Prevention fund will continue to be used by 
Housing Needs Service and the tenancy 
sustainment/supported accommodation services 
to more quickly move households on from 
temporary accommodation into settled housing. 
Or prevent avoidable homelessness

Deposit Guarantee Scheme

To be relaunched for up to 30 households a year 
to access initially

Private Rented Sector access service

To be put out to tender once deposit guarantee 
scheme relaunched

The quota of properties advertised for Home 
Seekers was increased to 45% from October 
2020. Following agreement from Council Executive 
Committee, this has increased again to 70% for 
a three-month period, Nov 21-Jan 22, and then 
extended again until June 2022.

The direct matches process is in place and 
ongoing.

The dedicated allocations team has been 
recruited, with four additional officers.

This scheme is in place and ongoing.
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Develop dignified food access programmes with 
key groups 

2021-2022 Updated Action:

Continue to work with Community Food providers 
and partners to ensure people have access to 
food during Covid-19 pandemic. 

Continue to develop dignified food access 
programmes with key groups to address longer 
term sustainability.

Falkirk Council provided £250k to support 
Community Food provision, via CVS Falkirk. 
This enabled local Community Food Providers to 
support between 500 and 700 financially insecure 
households on a weekly basis. 

The Falkirk Food Futures project, led by Forth 
Environmental Link is working with Community 
organisations, Falkirk Council, NHS Forth Valley, 
CVS Falkirk and local third sector partners to build 
a fairer, more resilient, and sustainable food future 
for Falkirk.

As part of this project 20 community food projects 
across Falkirk will share £300,000 in funding to 
improve access to local food for local people.

Some of the projects to be funded include:

· Supporting California Community Hub to create 
a community learning space where people can 
develop their cooking skills, as well as providing 
regular opportunities for the community to eat 
together socially.

· Enhancing Falkirk Islamic Centre’s weekly food 
drop-in service and working to upskill volunteers 
and participants on cooking and food preparation.

· Creating a training kitchen for young people at 
Sheildhill Welfare Club, where they can develop 
front of house skills and gain barista experience, 
alongside the creation of outdoor growing areas.

Falkirk’s Get into Summer Programme provided 
around 9000 meals during the summer holidays 
free of charge with a focus on low-income 
households and families at risk of poverty. This 
was achieved through a partnership approach with 
44 different projects delivering food and activities 
for a wide range of target audiences including 
care experienced young parents, ethnic minority 
families, children with disabilities and young 
people disengaged with education. 

Falkirk’s School Holiday Food Fund supported 42 
projects to provide food and activities during the 
rest of the school holidays.

Develop signposting to food services advertised 
across the partnership

2021-2022 Updated Action:

Continue to support people to access food via the 
Support for People service.

Promote our Support Services map once services 
open up again.

The promotion of our Support Services map was 
delayed further due to a continuation of the covid 
pandemic

Promote Scottish Welfare Fund to third sector 
organisations 

2021-2022 Updated Action:

To continue to maintain and create strong links 
with third party organisations and promote SWF to 
all third-party organisations. 

To encourage third party organisations to support 
applicants with the while application process.

Referral process with leaving care team and 
Housing Needs Service to ensure applications 
for young people and families are assessed with 
faster. 

Increase awareness of Scottish Welfare Fund 
across Council and NHS

2021-2022 Updated Action:

To continue to create strong links with NHS and 
other council services by attending awareness 
sessions and social media campaigns 

Falkirk Child Poverty Workshop (Lone Parent 
Families) with NHS arranged for 22nd June.

Promote digital access in communities to support 
provision of evidence for Scottish Welfare Fund

2021-2022 Updated Action:

To increase awareness of SWF across social 
media adverts and Local paper. Webpage kept up 
to date.

Webpages updated.

Undertake test of change with a priority group to 
assess the actions and policies required to deliver 
to key groups

2021-2022 Updated Action:

Undertake test of change with a priority group to 
assess the actions and policies required to deliver 
to key groups.

Falkirk’s Get into Summer programme resulted 
in 12 000 hours of activities delivered by Falkirk 
Community Trust with a further 1900 children 
and 550 adults participated in 43 other projects 
including community activity days, outdoor 
education sessions, sports and intensive family 
support

Support young people in a low income household, 
to access out of school creative activity (subject to 
successful Creative Scotland Youth Arts Fund bid).

2021-2022 Updated Action:

Falkirk Community Trust are working with teachers 
from Falkirk HS and St Mungo’s HS to identify 
pupils for participation.

Music specialists have been engaged and the 
initial sessions are due to take place during the 
school summer holidays and then continue on a 
weekly basis during the autumn term.

The weekly YAF music project workshops moved 
from FTH Theatre to St Mungo’s High School after 
Christmas 2021 (due to space availability at FTH); 
the core group of participants has increased to 
24 young people (14 female/ 10 male) aged 10-17 
years. Due to the change in Scottish Govt young 
persons travel card provision, we were able to 
recalibrate our budget (originally we intending 
supplying participants with free bus travel credits). 
This has enabled the project to be extended to 
May 2022. In addition to the weekly workshops, 
tutors and project assts took participants on a field 
trip to Riverside Studios, Glasgow for a tour of the 
facilities by studio engineers followed by a walking 
tour of Glasgow’s Merchant City (music venues 
and creative landmarks).
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Table 3: �Actions to increase income from benefits and entitlements for 
young people and families 

DRIVER 3: Income from social security and benefits in kind

Generosity of benefits.

Reach of benefits

Eligibility criteria

Reach of benefits

Action Progress to date 

Increase family income by providing welfare 
benefits support via direct referral route between 
NHS Forth Valley and Community Advice Services

2021-2022 Updated Action:

Our early years strategic planning framework 
will include a focus on strengthening equity and 
engagement with low income families

Funding ended in Sept 2021 - No further funding 
in place. 

Referrals routes via digital online referrals and 
emails from NHS practitioners 

Number of referrals from NHS practitioners from 
1/4/21 - 16/3/22 

85 financial gain £20,638

Number of clients referred by health visitors, 
midwives and family nurse practitioners: 203

Sum of financial gains for clients: £97,383.04

Increase take up of early learning & school 
payments

Benefit 31/3/21 31/3/22
Free School 
Meal Awards

4,296 4,418

Footwear and 
Clothing Grant 
awards

5,331 5,392

Increase parental awareness and take up 
entitlements

2021-2022 Updated Action:

Increase parental awareness and take up 
entitlements

Implement the lift dashboard and use it to identify 
and target households for support.

George Paul & Anna Dick

Karen Allen - Central Hub Manager - trail targeting 
early years and schools.

Pilot projects in Braes High School and Falkirk 
High Schools as above 

MS teams meeting with staff at Falkirk High 
promoting service that Welfare Benefits Team offer 
- raise awareness. 

Housing staff - raise awareness sessions provided 
to staff on benefits of accessing welfare benefits 
team and referring tenants for advice

We have undertaken one uptake campaign so 
far, Discretionary Housing Payment entitlement 
for households with children. There were 144 
cases on this report, 9 of which we were able to 
complete new DHP applications for to make up 
the shortfall in their rent charge. However this was 
based on data uploaded in November and we 
found that any households’ situation had changed, 
which further highlights the need to move to 
monthly uploads.

Increase staff and parental knowledge of benefits 
available for families

2021-2022 Updated Action:

To have the Welfare Benefits Guide on the website 
for partner agencies / staff to access a direct link 
into the Welfare Benefits pages for information on 
various benefits - referrals for benefit advice to 
Welfare Benefits Team 

Add Universal Credit to OLLE training 

Use tenant talk to raise awareness of service 
within the council for access to support people 
that are in financial hardship

George Paul & Anna Dick

Staff will utilise CPAG for ongoing training 
requirements. 

Keep welfare benefits pages relevant and up to 
date 

OLLE Universal Credit training at final stages and 
should be up and running by end of March 

Gain further insight into lived experience of 
poverty/child poverty and dignified approaches to 
tackle issues

2021-2022 Updated Action:

Gain further insight into lived experience of 
poverty/child poverty and dignified approaches to 
tackle issues

Challenge stigma and shame associated with 
poverty.

Engagement session with third sector support 
providers who support people living a low income 
held to inform the development of new Falkirk Plan 
- with Poverty identified as one of 6 themes of the 
plan

Workshop held with Support providers to identify 
improvements required to School Holiday Food 
Fund

1140 expansion for priority group participants 
(young people and parents)

2021-2022 Updated Action:

Restart Modern Apprenticeships from August 2021

Start 1140, parental employment support and 
health visitors sub-group

Budget has been secured for 5 Modern 
Apprentices per year. A new cohort is in the 
process of being recruited to being August 2022.

Two ELC centres are working in partnership with 
the ETU and Advice Hubs to promote support 
services.



42 43

Endnotes

1	 Copy-of-Child-Poverty-AHC-estimates-2015-2020_final.xlsx (live.com)
2	 Child poverty in your area 2014/15 - 2019/20 - End Child Poverty
3	 children-in-low-income-families-local-area-statistics-2014-to-2021.ods (live.com)
4	� https://www.publichealthscotland.scot/media/11603/covid-19-early-years-resilience-and-

impact-survey-ceyris-round-3-report-3-the-experience-of-parents-and-carers.pdf
5	� https://www.publichealthscotland.scot/media/11603/covid-19-early-years-resilience-and-

impact-survey-ceyris-round-3-report-3-the-experience-of-parents-and-carers.pdf




