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Partnership
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Hugh Louden Independent Chair, Gender Based

Violence Partnership

Kenny Maclnnes Forth Valley College

Item

Action

Welcome, Introductions and Apologies
Welcome:

Chair welcomed speakers:

Craig Spence - Skills Development Scotland, Dave McCallum -
Skills Development Scotland, Barry McLeod — Improvement
Service, Julia Ferrari — NHS Forth Valley and Philip Heaton —
ADP.

Attendees all introduced themselves.

Minutes of the last meeting and Action Log (14 April 2022)
The Board agreed the Minute of the last meeting.

Rolling Action log:

Replacement Co-Chair to be found for the Empowering
Communities Working Group.

Each partner organisation will make the necessary
information available to establish baseline for some of the
key indicators to enable progress to be measures as
Empowering Communities Working Group goes forward.
CAP schedule to be taken forward, beginning with
Camelon.

Chair noted ongoing and outstanding actions, the Board noted
and accepted these.

Introductions from new CPP members

CS & DM provided a short presentation on Skills Development
Scotland and the work they carry out in Falkirk.

Discussion/Questions:
Chair - asked how SDS integrate currently with Falkirk Council,
specifically the Employment Training Unit (ETU) and schools.
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DM - highlighted that they have existing relationships with various
FC departments (e.g. Education) and the local employability
partnership which integrates with the Falkirk Employability Hub.
SDS provide a statutory career guidance service to all schools
from Primary 5 up to S6 and beyond for care experienced young
people under 25.

KL - welcomed SDS to the board and noted it was helpful as he
was aware of the partnership work going on across FC. Pleased
to hear about focus on positive destinations and welcomed the
work that SDS are doing to support FC with that.

NB — highlighted the Withers report (published by Scottish
Government) and noted that it was helpful for anyone seeking
further understanding of this area of work. Offered to provide a
link to this report to be circulated to partners.

Recommendation/Decision/Action:
The Board welcomed SDS to the CPP. NB to send link to the
Withers Report to CPP team to distribute to partners.

Improvement Service — Overview of self-evaluation process
for 2023

BM provided a presentation outlining the self-evaluation process
which the Board will be undertaking.

Discussion/Questions:

Chair — highlighted the paper that had been circulated to the
Board which provided background information regarding this and
noted that carrying out this process was good practice and is a
worthwhile exercise. Thanked BM for his presentation.

KG - thanked BM and noted the reasoning behind the 3 areas
chosen, that doing a few a year would create more of a
continuous improvement approach.

NB — supportive of board improvement plans. Asked if the
Improvement Service also do independent board observations or
if it is only self-assessments. Also asked if an in-person meeting
would be more effective than online.
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BM — noted that IS only carry out self-assessments. Highlighted
preference from experience would be an online meeting but will
be led by the group on this.

OH — asked, due to the decision to go through different themes
per year over a period of time, would the improvement plan which
will result be iterative.

KL — gave view that Board needs to be focused on improvement
on an ongoing basis and will develop a plan based on what the
Board will do this year and strengthen that each year as more
themes are taken forward. Noted that the previous improvement
plan was good and progress has been made but there is still a
long way to go on some of the themes. Performance and
outcomes work needs work in particular as this area is very
important.

Chair — this will be a rolling plan rather than a 5-year plan and the
Board may decide to review themes every 2-3 years. Noted the
current environment is a lot more challenging and the CPP would
benefit from being more responsive to this. Then opened to the
group whether this should be an in-person session or online.

DH — noted that initially the session was planned to be in person
but that advice had been taken from the Improvement Service on
this based on their experience which led to it being moved online.

Cllr AH — raised topic of the themes that were chosen and
highlighted a concern about leaving a theme such as Community
Engagement and Capacity Building until several years down the
line to examine.

KG — highlighted the themes that are not being focused on
initially are still being worked on by partners.

Recommendation/Decision/Action:
Noted recommendations in the paper.

Next meeting will be online on Teams, the following meeting will
be in-person which will allow discussion on this after partners
have had time to reflect on the self-assessment.

Email with link to the self-assessment questionnaire will be
circulated to partners to complete ahead of the session in
August.
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Falkirk Plan Monitoring | Theme 3 | Mental Health and
Wellbeing

JF — drew attention to the appendix which contains some figures
which are useful to give a quick overview of the work that has
been going on relating to the outcomes in the Falkirk Plan. A brief
overview of the Mental Health and Wellbeing Planning Group
structure, including two sub-groups (Suicide Prevention Group
and Communities Group).

JF provided an overview of the report circulated and highlighted
the work being carried out in some key areas.

Discussion/Questions:

S| — noted that the Metropolitan Police announced that they
would no longer be attending mental health calls. Sl highlighted
for information that Police Scotland’s Chief Constable that Police
Scotland will continue to attend these calls. This information was
welcomed by the Board.

Chair — thanked JF for her report and noted the amount of
information and activity within the report and highlighted that the
data appendix was a welcome addition to the rest of the report.
Noted that it would be useful to have this data going forward.

OH — welcomed the news that a Trauma Development Officer
was now in post, asked what conclusions they’ve come to on
what the need in the area is. Also asked how Falkirk’s
operational protocol on people with co-occurring conditions (e.g.
mental health and substance use) is working.

JF - noted that the Trauma Development Officer has only been in
post since March but would happily give further update in future
with these conclusions. An interface document has been
developed over the last 6-12 months which seeks to tackle the
issue of people being unable to access services due to co-
occurring conditions. Offered to share this with OH.

Recommendation/Decision/Action:
The board noted the content of the report and progress made to
date.
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Falkirk Plan Monitoring | Theme 4 | Substance Use

PH provided an overview of the report and highlighted the work
being carried out in a number of key areas. Noted that the ADP
plan to do an engagement event later in the year to give a full
understanding of the ADP and the broad area of work that’s
being done to the Board. A date has not been set for this but it
will be communicated to the Board when it has.

Discussion/Questions:

Chair — thanked PH for his presentation and noted the breadth
and depth of the work that’s going on in this theme.

OH - thanked PH and echoed the chair in noting the range of
work that is being undertaken and highlighted that the work the
ADP are doing is in line with what the evidence says will reduce
drug deaths. OH also highlighted the link between external
factors such as the cost of living crisis on drug deaths as well the
impact of different drugs coming into the country. OH regarding
the work being done on stigma, noted the measurement is
activity based rather than asking people if they were impacted by
stigma when attempting to access services. Also highlighted the
broad range of work being undertaken and asked if there was
capacity to carry out this level of work.

PH — the data in the annex is based on the direct indicators given
as part of the Falkirk Plan process and agreed fully that
guestions must be asked to determine the impact that the work is
having. PH highlighted that the ADP support team was only him
at the moment so acknowledged that there isn’t capacity at the
moment but a development post is currently being graded that
will provide more capacity.

OH — fed back that he has been doing work around stigma
relating to healthy weight and a communication strategy has
been recently published by Public Health Scotland which is
intended to take a more community based approach for healthy
weight and examined the naming of groups and how this impacts
uptake, which could be replicated in substance use groups. OH
also suggested that the ADP could link in with the Resilience
Learning Partnership, based in Alloa, which is focused on
applying lived experience and taking a trauma informed
approach. OH also noted that he has recently taken into his remit
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the Tobacco Action Group and would be happy to present to the
group on this in the future.

Recommendation/Decision/Action:
The board noted the content of the report and progress made to
date.

Falkirk Plan Monitoring | Theme 5 | Gender Based Violence

HL was unable to attend the meeting to present the report on this
theme so this has been carried forward to a future meeting.

AOCB

NB — wanted to confirm that the next meeting will begin at
9:30am as the invite is 10am. NB also wondered if the extra half
hour would be enough time.

DH — confirmed that this had changed at the advice of the
Improvement Service and that a revised invite will be sent out to
the Board.

KG - highlighted that the extra time would be sufficient for the
amount of themes being covered, though may not have been
enough for the full self-assessment discussion.

Date of Next Meeting on Teams
Date: 10 August 2023
Time: 9:30am — 12pm




