ANNUAL UPDATE ON YEAR 1 (2021-22) OF FALKIRK’s CLD PLAN (2021 — 2024)

SUMMARY OF PROGRESS MADE AGAINST IN 3 OF FALKIRK PLAN PRIORITY AREAS

\ Falkirk Plan Theme 1. Working in Partnership with Our Communities

\ 1.1 CLD Plan Outcome: Community-led organisations are stronger and more independent \

Falkirk’s CLD Plan Priority Action: Work with community groups and community networks to raise their awareness of funding
opportunities and offer capacity building support that enables them to apply for funding.

During 2021/22, Falkirk’s CLD partners have been raising awareness of funding opportunities and providing support to groups who wish
to apply for funding. For example, CVS Falkirk offer one to one surgery session to assist groups to process funding applications. Groups
are encouraged to undertake funding searches using CVS Falkirk’s Grant Online Portal and to access a monthly Funding Insight Bulletin.

This advice, guidance and support has enabled community groups to secure investment to take their work forward, for example, 103
Community Choices Awards were successful in secure funding totalling £1.9m from the Council Community Choices programme.

Falkirk’s Health and Social Care Partnership (HSCP) contribute £60k to the Community Choices programme and £20k towards the
Falkirk Council’s Community Grant Scheme to support local projects with a focus on improving or maintaining health and wellbeing. In
addition, the HSCP have established a Health Inequalities and Wellbeing Fund with a value of £773k. Early indication is that 85%
available funds will be directed towards third/community Sector.

Impact statement from community groups:

e “This is an excellent funding stream to help invest in important community assets”

e “Community Choices is an ideal opportunity for a “not for profit” organisation to enhance the facilities we offer to the public,
especially disadvantaged groups”



\ 1.2 Falkirk’s CLD Plan Priority Action: Work with local communities to support them to develop youth work projects and programme.

CLD partners have supported the development of youth work for primary school age children in:

e California Youth Club

e Whitecross Youth Club

e Slammanan Youth Club

e Airth Youth Club

e Kersiebank Youth Club

e Langless/Bainsford Youth Club
e Westquarter Youth Club

e Grange Youth Club, Bo’ness

The Clubs are entirely community led and delivered by adult volunteers with the support of CLD partners’ staff. 42 volunteers have
agreed to support the delivery of youth work in their communities. The volunteers have all completed a PVG and participated in the
following training:

Ethos and history of youth work
Evaluating youth work

Participatory youth work

Child protection and safeguarding
LGBTQi Awareness

Mental health and wellbeing awareness
Arts and crafts

Story Telling

Games Game Games

Impact statement from volunteer youth worker

e ‘It has been an amazing opportunity, with great rewards. | have had the chance to face new challenges and | have learned new
ways of working. | enjoy having conversations with different people and learning different approaches. This has led to us being
able to deliver a great youth club!”



Falkirk’s Young Leader-ILead

Falkirk’s CLD partners, working with Youth Scotland, have supported 8 young people to take part in ILead. ILead is a programme
designed to enable Falkirk’s young leaders to develop and grow their learning and knowledge development from the different
programmes and allows them to put them into practice gaining - leadership styles, values, beliefs, confidence and adds to their

leadership journey.

Young people who participated in ILead programme secured investment of £10,000 from Cashback for Communities. This enabled them
to have developed and deliver summer events for over 200 children from across Falkirk Council area. The young leaders have also
secured £800.00 funding to deliver Halloween themed activities to each of the youth clubs’ details above.

Impact statement from young leader

e “| have been volunteering at my local youth club. | also attend the young leaders group called “GOFFs” (Groups of Falkirk’s
Future) where we develop our skills to be the best we can be. | became a volunteer because it’s fun to be part of running the club.
Every week, | look forward to help make the children smile. This is something | treasure.”

1.3 Falkirk CLD Plan Outcome: CLD partners’, staff, volunteers and community members report that their leadership capacity has
improved.

Falkirk’s CLD Plan Priority Action: Develop training opportunities for CLD partners staff, volunteers and community members to
enable them to develop their leadership and coaching capacity.

Lasting Leadership Training Programme-CVS Falkirk

CVS Falkirk developed and delivered Falkirk’s Lasting Leadership training programme. The programme is aimed at Falkirk’s third sector
groups and organisations, and individuals, involved in community leadership roles, and is designed to cover topics for personal
development, and improve their capacity and resilience to lead their group and their community.

The Programme aims to help Falkirk’s third sector groups and organisations, and their leaders, to:

e Improve leadership capacity, resilience and diversity

e Increase their ability to focus, delegate, empower and build capacity in their teams



e Broaden their understanding of leadership
e Improve organisational sustainability

The programme was delivered in May 2022.

Impact statement from CVS Falkirk:

e “We delivered an externally facilitated two-day training programme on community leadership in May, since then the focus has
been on establishing a Community Leaders Network and arranging the initial meeting which is taking place in October 2022.”

| Falkirk Plan Theme 2 : Poverty

2.1 CLD Plan Outcome: Children and young people report that they are supported to participate with the co-design and co-production
of services.

Falkirk’s CLD Plan Priority Action: Work with children and young people to develop Falkirk’s approach to supporting their
participation in the co-design and co-production of services.

Climate Comic-Forth Valley Sensory Centre

Taking a community learning and development approach, Forth Valley Sensory Centre (FVSC) have worked with pupils from Windsor
Park School to co-design and co-produce their take on global climate change in an eight-page Climate Comic.

The Comic has been translated into British Sign Language (BSL), with audio descriptions available so that children and young people with
visual impairments are able to access it.

The Comic also features quizzes and activities, a recipe, and a visual tutorial of some BSL and the BSL alphabet.

It also includes a story about how cleaning up beaches can benefit marine life and characters within the Comic are based on the children
and young people who helped to create it.

The pupils involved received (Green) Blue Peter Badges for all their hard work towards the environment.



Impact statement from FVSC

e “Working with the children at Windsor Park, we have created something that brings to life the dreams and aspirations of these
children and makes their message on climate change truly accessible to all.”

A digital edition of the Climate Comic can be accessed here.

\ 2.2 CLD Plan Outcome: Learners and CLD partners report that accreditation and progression pathways have improved.

Falkirk’s CLD Plan Priority Action: Develop existing youth work, ESOL, digital skills and literacies provision to maximise learning
accreditation and progression.

Enerqy Redress Project-Forth Valley Sensory Centre (FVSC)

FVSC Energy Redress Project offers practical support to individuals who have sight or hearing loss to manage and understanding their
energy use. Individuals who have sight or hearing loss can have difficulties managing their energy usage. This includes:

e Reading and submitting meter reading
e Setting timers on storage heaters
e Reading energy bills

The Energy Redress Project offers person centred support to individuals to help them learn how to:

Setting the storage heater timers
Registering on the Priority service register
Switching suppliers

Installing a smart meter

The Energy Redress Project regularly host Green Cafe events that enable the Project to engage with individuals face to face to highlight
forthcoming opportunities which will include energy advice drop-in hubs and climate and energy workshops. This work is critical to
ensuring that individuals with sight or hearing loss can maximise their income.

To date, the Project has provided direct support to 72 individuals and reached 897 households through social media.



2.3 CLD Plan Outcome: Community groups report that they feel confident in their capacity to provide food to families who live in the
most deprived areas and to priority groups.

Falkirk’s CLD Plan Priority Action: Work with community groups to further develop their capacity to provide food to families who live
in the most deprived areas and to priority groups.

Pay it Forward Loyalty Card Scheme - Cyrenians

Staff and Volunteers at Cyrenians, Arnotdale House, have developed a Pay It Forward Loyalty Card Scheme. The scheme is an
alternative to money lets people in need buy themselves a hot drink or food. The scheme offers them the opportunity access the drink or
food in a dignified way and at no cost.

Impact statement from client and staff:

e "] didn't think I would be having a hot meal today, can't thank you enough”

e “Client met with navigator in café after they had been in garden for unpaid work. Client was due to get bit of lunch through pay it
forward (garden agreement) but asked if he could take it home as wee girl coming for dinner and he had nothing. Through the pay
it forward scheme we were able to give him his lunch and provide a home cooked meal to take home. He left with soup, ready to
cook toasties and a few slices of cake....and a very happy and grateful man. He could eat himself and have food for his wee girl.
That was a day | was extremely grateful for this incentive as was my client.”

2.4 CLD Plan Outcome: Participants within digital skill learning and development opportunities report their digital skills have improved
and that they feel more digitally included.

Falkirk’s CLD Plan Priority Action: Develop a digital inclusion project that target older people, people with disabilities, ethnic minority
groups and children, young people and families who live in the most deprived areas and are from priority groups.

Falkirk’s Digital Inclusion Pilot Project

The Digital Inclusion Pilot Project was developed in response to the need for support for digital skills learning for people who were most
excluded from the online world; this could be due to skills, confidence together with a variety of barriers to participate in a way that was
meaningful to them. The Project is a collaboration involving Falkirk’s Health and Social Care Partnership, AbilityNet and Falkirk Council
CLD Service



The Project aims provide digital support packages by offering the following:

e One to One bespoke packages of support for digital skills learning
e Group learning opportunities in community settings e.g., Tech Tea Parties

Community Based Group Learning Opportunities (Tech Tea Parties)

Tech Tea Parties offer people the opportunity to come together, meet new people and engage with the digital world in a relaxed and
familiar environment. Group learning opportunities are informed and identified by feedback from participants, Ability Net volunteers and
representatives from services, agencies and community organisations. Digital skills learning is provided by AbilityNet volunteers and
CLD staff team.

Tech Tea Parties have been provided in the following locations:

Snowdrop Café (Denny)
Dennyloanhead Community Hall
Dorrator Court Camelon
Summerford House Falkirk

Each Tech Tea Patrties is unigue in its content and delivery. In Denny, for example, participants asked for help on using digital devices
and commonly used apps. Whereas, in Summerford House, the focus has been on engagement with digital technologies as tool to
support reablement e.g., finding images as part of a reminiscence activity.

Impact statement from participants:

e “| used to get frustrated not knowing how to work my device and do the things | wanted to but now I’'m calm and no longer
frustrated as | know exactly what to do. | feel much happier and less isolated and can do lots to pass the time.”

e ‘| liked that | could access the support through the group | attend every week | didn’t have to go out my way to travel elsewhere as
this can be difficult as | don’t have transport. The surroundings were familiar to me, so | was less anxious to attend. The volunteers
were very helpful , patient and understanding which also helped me feel less anxious.”



| Falkirk Plan Theme 3: Mental Health and Wellbeing

\ 3.1 CLD Plan Outcome: Children and young people report that they have been supported to do-design services.

Falkirk’s CLD Plan Priority Action: Develop a young people’s mental health and employability research project that aims to support
young people to co-design employability services.

Young People’s Mental Health and Employability Research Project

A group of young people have been involved in co-designing a research project that explored the mental health impacts of COVID
on young people. The group carried out a paper and online survey with young people and specifically asked about links between
mental health and employability. The group of young people noted that other young people wanted to complete the survey when

they were made aware that other young people had been actively involved in designing and carrying out the research.

The survey’s findings show that most young people who responded indicated mental health issues are affecting their daily lives
and that this can be a barrier to them progressing to a positive destination when they leave school. The group have shared their
findings with the Children’s and Young People’s Strategic Leadership \Group Employability Subgroup, and they have jointly
committed to continue to work together to explore how they can reduce the barriers being experienced by the young people.

The impact on young people in the research group has been positive with them reporting that their involvement in the research
project had significantly improved their confidence, skills, and knowledge about mental health. The group also managed to ac hieve
the following:

e A Saltire Award. The Saltire Awards are the Scottish Government's way of celebrating, recognising and rewarding the commitment,
contribution and achievements of young volunteers in Scotland, aged between 12 and 25.

e A Dynamic Youth Award at SVQF Level 3. A Dynamic Youth Award is a nationally recognised award for young people which
provides a means of recording and evidencing wider achievement.

e A Participatory Democracy Certificate (PDC) at SVQF Level 5. The PDC acknowledges and develops communication. decision
making and negotiation skills in the context of democratic engagement.

The group were also nominated for the Young Scot Award under the category of Health and Wellbeing.




Impact statement from young person:

e “Co-designing and participating in the research project means something that's not done to you. But something you are actively
involved in. 1 think that it is important for people to feel a part of something and not having things done to them.”

3.2 CLD Plan Outcome: Participants report that their feeling of mental health and well-being has improved as a direct result of being
involved in a project.

Falkirk’s CLD Plan Priority Action: Support the development of a mental health and wellbeing project that aims to promote health
and wellbeing with 4 communities.

Denny Community Support Project (DCSP) applied to Falkirk’s Health and Social Care Partnership Health Inequalities Fund to develop
mental health and wellbeing projects in the three Community Action Planning (CAP) areas of Bainsford/Langlees, Denny and
Grangemouth. Funding of £22,406 was granted from Falkirk’s Health and Social Care Partnership for a 21-month period.

The Project’s title is “VIVA Communities — Making the CAP Fit”. The initials, highlight key principles of the project as follows:

Voice - people who feel lonely and/or left out need to be heard and listened to. Their issues and concerns need to be articulated and
have influence.

Informed - Information is power and we need to ensure that we equip people with relevant knowledge to help in their decision-making

Variety - People want choice. Therefore, they need to be exposed to or co-design opportunities that fit their needs, aspirations and
suit their time constraints, personal situations, etc.

Active - People are social animals and need to engage with others, exercise to stay healthy and usually want to make a contribution
to society (active citizenship).

“‘Making the CAP Fit” refers to co-designing health and well-being programmes in CAP (Community Action Plan) areas.

The Project commenced work in August 2022, and it is in its early stages with key actions being as detailed below:

e Establish a well-being resource in each priority area
¢ Promoting mental health/well —being support tools (off and on-line)




e Supporting other volunteers within their area
e Establishing relationships with key partners
e Aligning the initiative with the new LOIP Falkirk Plan to contribute to and inform the action plan for mental health.

e Participating in a tailored programme of action research/ training (Health Issues in the Community, mental health first aid, place
standard exercises, etc)

e Co-designing two mental health/well-being initiatives per community each year
e Engendering peer support

Impact statement from VIVA Volunteer:

e “As arecently retired Mental Health Nurse, | had been considering volunteering within my local area for some time. However, at
the onset of COVID-19 | put my name back on the Nursing and Midwifery professional registration and due to the uncertainty of
the time | decided to put on hold my volunteering possibilities,

e | was aware of the work that Denny Community Support Group were undertaking and relating to Health and Wellbeing within the
Bridge Crescent locale. | introduced myself to the current team at Bridge Crescent and a mutual decision was reached that | could
indeed contribute to the ongoing work/projects of the Group.

e | am now the VIVA Health and Wellbeing Peer for the project, and | also volunteer each week at the Pantry. Social isolation is a
key area which we wish to address”.

3.3 CLD Plan Outcome: Participants report that their feeling of mental health and wellbeing has improved as a direct result of being
involved in a project.

Falkirk’s CLD Plan Priority Action: Develop 6 projects for young parents, older people and people with disabilities that seek to
reduce the feelings of social isolation and loneliness.

Supporting Falkirk’s Young Parents Project (SFYPP)

NHS Forth Valley Family Nurse Partnership (FNP) expressed concern regarding the number of young parents, with whom they are
working, who were struggling with social isolation, exacerbated by the Covid-19 pandemic and lockdown. Due to restrictions young
parents had found it difficult to access support services or build support networks with their peers.

The parents also highlighted the challenges of participating in activities, not only for young people e.g., lack of childcare but also those for
parents e.g., stereotyping and judgement of young parents. Other issues affecting the lives of young parents and their families are
poverty, loneliness, lack of opportunity to build skills and lack of employment.




SFYPP, aligns with the national youth work outcomes and those of the FNP, by providing young parents with the opportunity to co-
produce & participate in activities that are meaningful to them and receive support to achieve their goals and aspirations. FSYPP is
underpinned by the 5 Ways to Wellbeing.

In 2021/22, SFYPP worked with 33 Young Parents, ranging in age from 15 to 24 years old, all of whom reported an increase in skills,
confidence to try new things and positive & supportive networks. All young parents reported improvements in their health & wellbeing as
a direct result of participating within the Project.

Almost all young parents, reported that they felt they were contributing positively to their communities, racking up a staggering 652 hours
of volunteering recognised by Saltire Awards. A small group of young parents are now being supported to develop their own community-
based provision for young parents in the Bowhouse area of Grangemouth.

Over a third of the young parents gained accreditation for learning while part of the 2021/22 project. A cohort of young parents are now
working towards their Adult Achievement Awards. Worthy of national recognition, 4 young parents completed a Duke of Edinburgh
Award at Bronze Level, earning themselves the title of Scotland’s first Young Parents Group to achieve DofE.

By removing financial barriers to participation e.g., transport, childcare & food costs and where necessary costs associated with gaining
skills and accreditation, the work was aligned to priorities to mitigate the impact of child poverty.

CLD partners have managed to secure further funding for the Project enabling it to continue into 2022/23.

Impact statements from young parents:

e “Taking part in this project with other young parents has been an incredible experience both for me and my daughter. As a 19-
year-old mother, it can be challenging to find other people who are in the same situation as me, but this project has helped me find
friends and offered a wide range of opportunities.”

e “| have learned some valuable skills while also having a good time and great fun. It's very nice to be an active part of this
community where | can give and receive help and support and makes me feel less isolated from people at my age.”

e “This has a huge positive impact on my mental health as well as my daughter’s development and well-being. It's easy to forget
about my own needs and well-being while taking care of a young child but this project allows me to take a break, focus on myself
and be more present in the moment.”

e “This is exactly what | need in order to be the best version of myself, both as a parent and a young person.”



3.4 CLD Plan Outcome: CLD partners’ staff, volunteers and community members report that they feel confident and competent in
supporting people experiencing mental health issues.

Falkirk’s CLD Plan Priority Action: Deliver training opportunities to CLD partners’ staff, volunteers and community members to
enable them to support individuals confidently and competently with their mental heath and wellbeing issues.

Supporting Communities to Support Children, Young People and Adults: Training and Staff Development

Falkirk’s CLD partners have been actively taking forward this action in 2021-2022 with a clear focus on how partners support
improvements in the mental health and wellbeing of our children, young people and families. Positive progress has been made as
detailed below:

e A shared website space for all partners has been developed taking a joint approach to online support and social media messaging.
A user friendly ‘service finder’ has been added which makes it easier to find the service required

e Decider skills (CBT skills) training has started to be deliver across the partnership workforce

e Seasons for Growth places are being allocated to support community delivery to support bereavement and loss for children and
young people. Those requiring refresher training have been identified and sessions are planned to make them ‘active’ again.



Overall Falkirk CLD Plan 2021-2024 - Covering All 6 Key Outcome Priority Areas

APPENDIX 2

Falkirk Plan Falkirk Plan 10 Year Falkirk’s CLD Plan Outcome | Falkirk’s CLD Plan Priority Lead Responsibly | Timescale
Theme Outcome Actions
1 Working in Communication with our Individuals and communities | Create a Falkirk’s CLD Plan 2021- Falkirk’s 2021-2022
Partnership communities is improved. | report that CLD partners are | 2024 section on Falkirk’s Community | Communities
with Our effectively communicating Planning website where people can | Network
Communities with them. learn about Falkirk’s CLD Plan, its
progress, and get involved and
participate within iterations of
Falkirk’s CLD Plan priorities.
Community-led Communities report that they | Offer community capacity support Falkirk’s 2021-2023
organisations are stronger | feel more resilient, inclusive programme to community groups Communities
and more independent and community networks to enable | Network
them to form anchor organisations
across the Falkirk Council area.
Communities report that they | Work with community groups and Falkirk’s 2021-2023
feel confident and competent | community networks to raise their Communities
in seeking and securing awareness of funding opportunities | Network
investment to support their and offer capacity building support
work. that enables them to apply for
funding.
Communities report that they | Work with local communities to Falkirk’s Youth 2021-2024
feel confident and competent | support them to develop and deliver | Services Network
in delivering youth work youth work projects and programme.
project and programmes.
CLD partners staff, Develop training opportunities for Falkirk’s CLD 2021-2024
volunteers, and community CLD partners staff, volunteers, and | Workforce
members report that their community members to enable them | Development
leadership capacity has to develop their leadership and Network
improved. coaching capacity
More decisions are made | Community members report | Offer an annual capacity building Falkirk’s 2021-2024
together at a local level that they have increased support programme for community Communities
capacity, resources, assets members that enables them to Network

and knowledge that enables

participate effectively within local




them to participate effectively
within local decision making.

decision making, including Falkirk’s
Community Choices Initiative.

Individuals and community Develop an annual CLD event that Falkirk’s 2021-2024
groups report that they feel celebrates the contribution of Communities
valued and included. individuals and community groups Network
have made to community life within
the Falkirk Council area.
Social, community and Community members report | Support community members to Falkirk’'s 2021-2023
economic planning focuses | that they feel included in the | participate within a pilot Place-Based | Communities
on place, and reflects the | pilot Place-Based Investment | Investment Framework in Network
needs and aspirations of Framework and that plans Grangemouth and Falkirk.
the people that live there reflect their needs and
aspirations.
Falkirk Plan Falkirk Plan 10 Year Falkirk’s CLD Plan Outcome | Falkirk’s CLD Plan Priority Lead Responsibly | Timescale
Theme Outcome Actions
2 Poverty People of all ages have Participants within digital skills | Develop a Digital Inclusion Project Falkirk’s Adult 2021-2023
equal opportunity to learning and development that targets older people, people Learning Services
access digital services and | opportunities report their with disabilities, people experiencing | Network
have the skills and digital skills have improved social isolation, ethnic minority
confidence to safely and that they now feel digitally | groups and children, young people
participate online. included. and families who live in the most
deprived areas and are from priority
groups.
CLD partners staff and Develop training opportunities for Falkirk’'s CLD 2021-2023
volunteers report that their CLD partners staff and volunteers Workforce
digital skills and use of digital | that enable them to improve their Development
platforms have improved. digital skills and use of digital Network
platforms effectively.
Children and young people | Participants within the pilot Develop a pilot project that seeks to | Falkirk’s Youth 2021-2023

have equal access to
participate.

project report that they can
now access activities and that
their health and wellbeing has
improved as a result.

support young parents, young
carers, and young people from low-
income households to access to
leisure, sporting, cultural and
heritage activities.

Services Network




Children and young people Work with children and young Falkirk’s Youth 2021-2023
report that they are supported | people to develop Falkirk’s approach | Services Network
to participate within the co- to supporting their participation in
design and co-production of | the co-design and co-production of
services. services.
Children and young people Work with children and young Falkirk’s Youth 2021-2023
report that they feel that their | people to develop a “rights Services Network
rights are respected within the | respecting Falkirk Council area.”
Falkirk Council area.
Learners and CLD partners Develop existing youth work, ESOL, | Falkirk’s Adult 2021-2023
report that accreditation and | digital skills and literacies provision | Learning Services
progression pathways have to ensure learner maximise their Network
improved. accreditation and progression to
volunteering, training, education,
and employment.
Individuals and families Individuals and families report | Develop family learning programmes | Falkirk’s Adult 2021-2023
affected by poverty have that Falkirk’s CLD services with all school cluster areas that Learning Services
access to joined-up, multi- | met their needs. targets families who would most Network
agency support services, benefit from this opportunity.
and know how and where | Learners and CLD partners Develop existing youth work, ESOL, | Falkirk’s Adult 2021-2023
to access them. report that accreditation and | Digital skills and literacies provision | Learning Services
progression pathways have to maximise learner accreditation Network
improved. and progression to volunteering,
training, education, and
employment.
Fewer people struggle with | Community groups report that | Work with community groups to Falkirk’s 2021-2024
the costs of food, fuel, and | they feel confident and further develop their capacity to Communities
transport. competent in their capacity to | provide food to families who live in Network

provide food to families who
live in the most deprived
areas and to priority groups.

the most deprived areas and to
priority groups.




Falkirk Plan Falkirk Plan 10 Year Falkirk’s CLD Plan Outcome | Falkirk’s CLD Plan Priority Lead Responsibly | Timescale
Theme Outcome Actions
3 Mental Health | There are fewer deaths Individuals and community Develop an annual mental health Falkirk’s 2021-2024
and due to suicide. groups report that they feel awareness raising programme, Communities
Wellbeing confident and competent in including referral routes for Network
their capacity to provide community groups and community
support to people networks.
experiencing mental health
issues.
Children and Young Children and young people Develop a Young People’s Mental Falkirk’s Youth 2021-2022
people’s mental health report that they have Health and Employability Research | Services Network
services are well- supported to co-design Project that aims to support young
resourced and have support services. people to co-design employability
reduced waiting times. services.
People struggling with their | Participants report that their Support the development of a Falkirk’s 2021-2024
mental health can access | feelings of mental health and | mental health and wellbeing project | Communities
support early in their wellbeing has improved as a | (VIVA) that aims to promote health Network
journey, and services will | direct result of being involved | and wellbeing within 4 communities
adopt a whole-person in the project. (Denny, Hallglen, Grangemouth and
approach. Langlees/Bainsford).
CLD partners staff, volunteers | Deliver training opportunities to CLD | Falkirk’s CLD 2021-2023
and community members partners staff, volunteers and Workforce
report that they feel confident | community members to enable them | Development
and competent in supporting | to support individuals confidently Network
people experiencing mental and competently with their mental
health issues. health and wellbeing issues.
CLD partners staff, volunteers | Deliver training opportunities for Falkirk’'s CLD 2021-2023
and community members CLD partners staff, volunteers, and | Workforce
report that they feel confident | community members to enable them | Development
and competent to deliver to develop outdoor learning Network
outdoor learning. skills/approaches.
Fewer people struggle with | Participants report that their Develop 6 projects for young Falkirk’s Youth 2021-2023
feeling socially isolated or | feelings of social isolations parents, older people and people Services Network
lonely. and loneliness have reduced | with disabilities that seek to reduces | and Falkirk’s Adult
as a direct result of being feelings of social isolations and Learning Services
involved in the projects. loneliness. Network.
Participants accessing Further develop supported volunteer | Falkirk’s 2021-2023
supported volunteer programmes for people with Communities
programmes report that their | disabilities or other additional needs | Network




mental health and wellbeing
has improved as a result.

that pose a barrier to engaging with
volunteering.

Falkirk Plan Falkirk Plan 10 Year Falkirk’s CLD Plan Outcome | Falkirk’s CLD Plan Priority Lead Responsibly | Timescale
Theme Outcome Actions
4 Substance There are fewer drug- Individuals and community Develop an annual substance use Falkirk’s 2021-2024
Use related deaths. groups report that they feel awareness raising programme, Communities
confident and competent in including referral routes for Network
their capacity to provide community groups and community
support to substance users, networks.
including alcohol.
Families affected by Individuals who attend Support the development of Falkirk’s 2021-2024
substance use are enabled | community-based recovery community-based recovery café Communities
to overcome issues related | café services report that they | services with Stenhousemuir, Network.
to stigma which prevents feel that they have the right to | Denny, Grangemouth and
access to support. access CLD services that Bainsford/Langlees.
meet their needs.
Fewer young people Community groups report that | Offer an annual community capacity | Falkirk’s 2021-2024
choose to use substances. | they feel confident and building support programme to Communities
competent in their capacity to | community groups wishing to Network.
respond to issues substances | respond to issues substances use,
use, including the misuse of including the misuse of alcohol.
alcohol.
Participants report that their Develop a programme of school Falkirk’s 2021-2024
wellbeing has improved as a | holiday activities that promote Communities
direct result of being involved | positive health and wellbeing with Network.
in the programme of activities. | young people and families who live
in the most deprived areas and/or
are in a priority group.
Participants report that they Develop 4 creative community arts Falkirk’s Youth 2022-2023
can now make informed projects for young people and adults | Services Network
choices about their health and | that focus on the risk-taking and Falkirk’s Adult
wellbeing. behaviours that are most relevant to | Learning Services
either young people or adults. Network.
There is reduced stigma People who choose to use Participate in the Bringing Addiction | Falkirk’s 2021-2024
related to substance use. | substances report that stigma | Stigma to and End Communities
has reduced. (#QuitStigmaNow) Campaign. Network




https://www.dianova.org/campaigns/
bringing-addiction-stigma-to-an-end/

CLD partners staff, volunteers | Deliver an annual programme of Falkirk’'s CLD 2021-2024
and community members CPD opportunities that improves Workforce
report that their understanding | CLD staff, volunteers and Development
of the impact of stigma related | community members understanding | Network
to substance use has of the impact of stigma related to
improved. substance use.
CLD partners staff, Deliver training opportunities to CLD | Falkirk’'s CLD 2021-2024
volunteers, and community partners staff, volunteers, and Workforce
members report that their community members to enable them | Development
knowledge of approaches to | to develop their approaches to Network
promoting mental health and | promoting mental health and
wellbeing has improved. wellbeing.
Falkirk Plan Falkirk Plan 10 Year Falkirk’s CLD Plan Outcome | Falkirk’s CLD Plan Priority Lead Responsibly | Timescale
Theme Outcome Actions
5 Gender- Interventions for those CLD partners who work Deliver CLD activities that are Falkirk’s 2021-2024
Based experiencing, or at-risk of | directly with those inclusive and accessible to those Communities
Violence domestic abuse are early, | experiencing, or at-risk of experiencing or at-risk of domestic Network
effective, and inclusive. domestic abuse report that abuse
services are inclusive and
accessible.
Victims of domestic abuse | Victims of domestic abuse Develop CLD provision to ensure Falkirk’s Adult 2021-2023
receive a joined-up offer of | and CLD partners report that | victims of domestic abuse maximise | Learning Services
help until they are accreditation and progression | their accreditation and progression Network
supported to safety. pathways have improved. to volunteering, training, education,
and employment
Front line staff have an CLD staff and volunteers Deliver CPD opportunities that Falkirk’s CLD 2021-2024
increased awareness of report that their understanding | improve CLD staff and volunteers Workforce
issues related to domestic | of and responses to domestic | understanding of and responses to | Development
abuse and gender-based | abuse and gender-based domestic abuse and gender-based | Network
violence. violence have improved. violence.
Men who carry out CLD partner staff and Deliver Safe and Together training Falkirk’'s CLD 2021-2024
violence against women volunteers report that the feel | that provides a skills-oriented Workforce
and girls are identified that they have become more | foundation for domestic violence- Development
early and supported to domestic violence informed. informed practice for CLD partner Network

change their behavior.

staff and volunteers




6. Economic
Recovery

More wealth is retained CLD partners will offer Develop a test project in the Denny | Falkirk’s 2021-2024
within local communities capacity building support to area that seeks to reduce the Communities
and economic growth is individuals and communities | economic leakage and then share Network
inclusive. wishing to participate with the impact of the project with other
development of an inclusive communities.
growth strategy for the Falkirk
Council area.
Community members report | Offer community capacity building Falkirk’s 2021-2024
that they have increased support to community members who | Communities
capacity, resources, assets, | wish to participate effectively within | Network
and knowledge that enables | the assessment of Falkirk’s
them to participate effectively | communities using the principles of
within Community Wealth Community Wealth Building.
Building assessments.
Following the declaration Young people report that they | Support young people to get Falkirk’s Youth 2021-2024
of a National Climate feel like they have a voice involved with climate campaigning Services Network
Emergency the when it comes to climate and activities around COP26.
Partnership is leading campaigning.
Falkirk’s contribution to Community groups report that | Offer community capacity building Falkirk’s 2021-2024
Scotland’s target to be net- | they have increased capacity, | support to community groups who Communities
zero by 2045 through a resources, assets, and wish to take on community Network
focus on green recovery. knowledge that enables them | ownership/lease projects with a view
to develop a plan to achieve | of them achieving the target to be
the target to be net-zero by net-zero by 2045.
2045.
People have equal access | CLD partners report that the | Improve engagement and access to | Falkirk’s Adult 2021-2024
to education, training and | numbers of people who are training and employment support for | Learning Services
employment that supports | disproportionately impacted those disproportionately impacted by | Network
the local labour market. by the COVID pandemic and |the COVID pandemic (Inc long term
who have engaged in unemployed, redundancy)
employment and training
support has improved.
CLD partners report that the | Improve the engagement access Falkirk’s Adult 2021-2024

numbers of people who are
from priority groups and who
have engaged in employment
and training support has
improved.

and opportunities to training and
employment support for priority
groups e.g., low income, lone
parents, ethnic minorities

Learning Services
Network




