falkirk

- COMMUNITY PLANNING

PARTNERSHIP

Minute - Community Planning Board

10am-12noon 13 April 2023

Municipal Chambers, Boness Road, Grangemouth, FK3 8AN

In Attendance:

Clir Meiklejohn [Chair]
Kenneth Lawrie
Cllr Anne Hannah
Kenny Gillespie
Jen Kerr

Donna Heaney
Martin Thom

Phil Heaton

Neil Bradbrook
Victoria McRae
Lynsey Hansford

Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk HSCP

ADP

CVS Falkirk & District
CVS Falkirk & District
CVS Falkirk & District

Clara Walker Forth Environment Link
Lynsey Kidd Police Scotland
Liam Pollard Scottish Fire and Rescue
Apologies:
Clir Stacey Devine Falkirk Council
Annette Kerr Falkirk Council
Steven Litts Falkirk Council
Suzanne Thomson Falkirk HSCP
Ken Thomson Forth Valley College
Janie McCusker NHS Forth Valley
Andy Rae Scottish Fire and Rescue
Michelle McClung 1JB
Elaine Lawler NHS Forth Valley
Dr Oliver Harding NHS Forth Valley
Steven Irvine Police Scotland
Kenneth Barbour Scottish Fire and Rescue
Craig Spence Skills Development Scotland
Patricia Cassidy Falkirk HSCP
Malcolm Bennie Falkirk Council
Siobhan Carroll Aberlour
Item Note Action
1. | Welcome & Introduction

Welcome:




The Chair welcomed Donna Heaney, Falkirk Council as the new Community
Planning Coordinator.

Thanks were given to Kathleen McLoughlin who has moved onto Muirhouse
Housing Association, especially for her contribution in the time she was with
the Community Planning Partnership. Notable achievements included
contribution to improvements work and the website.

Thanks were given to Ken Thompson who has left the board and especially
for his ‘can do’ solution focussed attitude. Wish him well in his retirement.

Minute of the Last meeting — 9 February 2023
The Board agreed the Minute of the last meeting.

The Chair noted content with the Rolling Action Log.

Community Planning Partnership Improvement Plan| Community
Planning Partnership Board Self Evaluation 2023

JK presented this report which provides the Community Planning Partnership
Board with a plan of self-evaluation over the next three years and a new
continuous improvement programme.

The Board were asked to note the progress across all areas of the current
improvement plan, that one year remains in its delivery and that it is on track
to close on time.

The report noted there were a few areas for improvement, though we have
the base and structures in place, we required further improvement in our joint
working and shared accountability, including joint resourcing.

JK suggested a new self -assessment programme is undertaken to delve into
the topics that are important to the Board and re-consider elements of our
partnership that require more attention now that we are more structured and
meeting our legal duties.

The self-evaluation approach detailed in section 4 of the paper is designed to
cover all checklist themes over a rolling 3-year period.

Discussion/Questions:
Chair opened the item for discussion.

KG noted the IS work puts us ahead with our own Boards and helps us
understand what is happening across Scotland. It would be invaluable to
have this perspective.

Cllir CM thanked Jen for her presentation and asked how in-depth the
checklist and preparation needs to be before the August meeting. Can IS
provide guidance on what evidence needs focussing on including depth and
gualitative responses as well as quantitative.




KG suggested there may be a need to pick out 2 or 3 subjects, not all 6 and
the focus can be on what the Board wants.

KL expressed he was happy with this approach and reminded the Board of
where we started and that we have been on a journey of improvements. It
was important that we are focussed on communities but also doing enough
as partners especially that all are doing their part. KL suggested an annual
light touch review was positive. He had no preference as to whether it was a
rolling or updated approach, but that either approach would help the Board
work more effectively and stronger together.

Cllr CM suggested that a rolling plan programme showed the journey which
was positive.

NB cautioned not to bite off too much and the diagnostic phase was important
and could identify new priorities to add. Identify problems, identify the
outcomes, identify the actions.

JK noted the task list identified a lot of problems to sort out, but are in place
and we need to be clear on what we want to achieve. It was important that
Board members speak to their organisations when they leave the Board
meetings about how the work of the Community Planning Partnership
transfers to their own organisations and there are examples of where this
doesn’t appear to be taking place. This should be improved.

Cllr AH questioned table (The Partnership Checklist Themes) at 4.4.3 which
suggested that Community Engagement and Capacity Building would not
commence until 2025 and should it be moved to an earlier date? JK
responded this is ongoing and commenced in 2020. 2025 would be the
second review. Theme 1 of the Falkirk Plan is developing the results of the
initial engagement.

Cllr AH questioned whether the timescale is realistic. KG suggested it was a
realistic timescale as it is paper, and evidence based so should not be a big

undertaking for Partners. JK noted it was open for 6 weeks so plenty of time
to do over the summer, even if someone is on leave for a few weeks.

Clir CM noted that organisations should already be engaged in that process,
so should be achievable and that the IS had the harder task. She suggested
we do not make enough use of the IS and is pleased they are coming in to
assist.

Recommendation/Decision/Action:

The board approved the recommendations, but agreed to wait until after IS
meeting and the self-evaluation to decide on the type of plan (i.e. 3 year
rolling plan or new action plan).

Falkirk Plan Monitoring | Theme 1 | Working in partnership with
Communities| Empowering Communities Working Group




LH presented an overview of the report, providing a progress update. She
noted there had been challenges initially but making good progress. There
was a need for a co-chair.

LH noted progress against themes, such as Theme 1, Outcome 1 —
communication with communities is improved including Community Planning
Partnership website.

LH noted there was a need to focus now on developing an action plan and
particularly establishing how we can measure the impact of what is being
undertaken. She noted the need, in relation to the ‘Funds Invested in
Communities by Partners’ KPI, to establish what partner’s investment in
communities mean exactly — is it PB, grant funding, or something else?

LH suggested clarifying this would allow for parity of information when
establishing a baseline to measure progress upon. LH asked that the Board
note progress and agree to information sharing to establish baselines for key
indicators.

Discussion/Questions:

Chair noted she was pleased to see progress and that information from
Partners will be essential. She welcomed the use of lived experience (in the
case studies) and noted this is invaluable to us in showing where investment
is being made and the impacts. She also welcomed a learning event held in
March which was helpful to see how this theme came together in a CPP
context

KG highlighted that the website was not ‘owned’ by Falkirk Council, but the
Community Planning Partnership and could be used by partners to put up
their strategic planning documents.

NB questioned the timescale for co-chair being in place and was informed
this would likely be next week.

KL noted the presentation highlighted good examples of community working
and questioned what was next for the Partnership Engagement Strategy
action?

LH noted the group has discussed working on a joint position statement,
without being overly prescriptive and have freedom to develop. People being
informed is essential for engagement and so good baseline data is essential,
as is the sharing of data.

Cllr CM noted that the size of the organisation can be a factor, and that it was
important that we are not overly prescriptive leading to stifling of activities.

PH gave an example of ADP active in lived experience (in Fife) and the
ringfencing of community funds for communities.

CW asked about baseline information and measuring benefit to communities
especially where there is hidden activity and issues accessing funding.




Cllr CM noted there are various pots of money and value in this information
being shared where communities can see investment in their areas. JK added
that the Council’s page on funding available for communities has recently
been streamlined and updated, bringing together all funds available in one
place, improving their accessibility.

VM highlighted CVS Falkirk’s initiative Finding Funding for Falkirk and the
establishment of a new Funding Officers Network to support accessing
funding

Clir AR noted importance of publicity for website and funding opportunities.

Cllr CM suggested we were not behind other areas, and a changed approach
at Falkirk sees us more cohesive than other areas. Falkirk’s approach is
being positively discussed and Stirling and Clackmannanshire have asked
how we managed the change.

LH noted CVS website has a resource library and grant search function for
Falkirk and engaged in other activities around funding information.

Cllr CM noted this was a useful update.

Recommendation: The Board note the content of the report and progress
made and agreed recommendations 1 and 2 in the report.

Action:

e Each partner organisation will make the necessary information available to
establish baseline for some of the key indicators to enable progress to be
measures as Empowering Communities Working Group goes forward.
Replacement Co-Chair to be found for the Working Group.

Falkirk Plan Monitoring | Theme 6 | Outcome 21 Community Wealth and
Health Building

VMCcR presented an overview of the report, providing a progress update on
the Community Wealth and Health Building Partnership (CWHB). The
partnership will deliver actions on the 5 pillars of community wealth building
plus include an additional sixth pillar of health. HM noted that while there was
a slow start, the meetings have been ‘busy and noisy’. There have been 2
meetings — the first was a scene setting meeting where partners were briefed
on the proposed approach to adopt; and the second consisted of a
presentation from Bailliefields Community Hub on their approach and a
discussion on using the Joseph Rowntree Foundation framework approach
as a baseline.

A next steps table was outlined in the paper and it was noted that in order to
raise the profile, a mini-conference event was being planned for June 2023
for Third Sector organisations.

Discussion:




Cllr CM asked if there was a shared understanding of what CHWB is and it
was noted that there was still some way to go on this, and this was a reason
for the conference.

CW noted the need to engage the private sector.

Clir CM outlined that CWHB was not an add-on, but should be mainstreamed
as being part of whole remit of organisations and the Third Sector were
leading on this, but other organisations were not as good.

There was a discussion on targets and whether there was a percentage to
work towards. It was suggested we can learn from other areas, such as in
Ayrshire.

VMcRae said there is a desire from the organisations in the CWHB
Partnership to commit to a Charter.

ClIr H noted the good work and asked again about whether we all understand
in the same way what CWHB is and questioned whether a FV wide
awareness raising event might be beneficial. JK noted that progress is slow
and this might be possible after the mini conference as it would be good to
open up wider.

VMCcR also noted it is important to introduce what CWHB is with groups and
that trust is important and therefore there would be merits of holding a smaller
event for the Third Sector, over a larger one initially.

There was discussion about the public and private sector and JK emphasised
that it is a big concept but relevant to many specific areas and Third sector
approach is as step along the way. It was suggested it is difficult to
understand.

VMCcR indicated that it was good to have commitment around the table, but
some organisations are unable to change — for example NHS procurement.
She felt it was important that Anchor institutions can work on what is within
their control and scope, like procurement, asset transfers etc.

KL concluded it was good to have this update and that sometimes a slowburn
was necessary.

CW the first draft of the action plan will be a working document in order to
observe the progression.

Cllr CM noted that barriers should be taken back to the Scottish Government
to attempt to break these down.

Recommendation: The report was for noting progress. No actions

Public Protection Chief Officers Group | Annual Progress Update




KL presented an update of the work of the Public Protection Chief Officers
Group (COG) and its subcommittees and groups. He outlined the
background in terms of the national position and specifically in the context of
child and adult protection. He noted the group was about collaboration and
shared responsibility across a range of public protection functions and in the
approach to risk. Challenges in staff recruitment and retention were
highlighted.

He thanked Sara Lacey who brought the report together.

Clir CM thanked KL for presenting and noted the detailed appendix. She
suggested the potential for a development/ learning session on public
protection might be useful.

It was discussed that there were benefits from the group bringing the Chairs
together and sharing what the issues are and there are clear link between the
tactical and operational meetings of public safety feeding int the COG. This
feeds into themes of the Falkirk Plan.

KG reassured the meeting that there were clear procedures and protocols in
place in FV which run very well.

Recommendation: The report was for noting progress. No actions

7.1

Locality Planning Programme| Workshop Update

JK presented the report which outlined the recommendations that arose from
the Partnership Locality Planning Workshop held on 31 January 2023 and
noted that CAPs have been published for Denny, Dunipace & Dennyloanhead,
Grangemouth and Bainsford & Langlees.

We are now considering the next tranche of CAP development, against a
backdrop of reducing resources across all of our organisations.

After discussing various factors and SMID data, the workshop group agreed
the following three areas

e Year 1- Camelon - considered town centre
e Year 2- Slammanan — only place suggested
e Year 3- Redding - considered Polmont

Cllr CM thanked JK and agreed that Camelon East was an outlier and it
would be helpful to gather further statistics (housing benefit, school
attainment levels).

It was noted that the scale of the maps at the event meant it was not always
obvious which exact location was being highlighted — and that Redding was
likely to include Westquarter, where there were high levels of deprivation.

It was noted there was an issue with the ward numbers, this was amended in
the papers.




VMCcR outlined CVS Falkirk’s community engagement work within Limerigg
and Slammanan taking a third sector approach to community development
and action planning. This raised the question about whether there was a role
for CVS Falkirk to lead the locality planning process here?

JK noted that we were meeting our statutory responsibility in what we are
currently doing but should look at what we can do better for our communities
beyond that. Any partner could lead collaboratively and share the
development work.

VMCcR suggested the third sector approach can contribute but does not
supersede CPP Locality Planning. Third Sector can access external funding,
just as CVS Falkirk has, to work and support community engagement, that
Falkirk Council/CPP cannot.

There was a discussion on pockets of deprivation being masked by other
factors (high rise flats, new builds etc).

There was some discussion on health inequalities and the reasons were not
always understood in areas, such as Slammanan, and it was important to try
and understand the contributing factors. It was also noted the fractured
nature of some communities (e.g. Slammanan) and the difficulty in changing
the prevailing ethos.

JK emphasised that completing one CAP per year is meeting our duties
under the Community Empowerment (Scotland) Act 2015 — but we also need
to ask what can we do better for our communities while managing within
reducing resources?

Recommendation: Agreed to note findings and agreed to the suggestions
on the CAP

7.2

Locality Planning Programme| Community Action Plan Delivery and
Monitoring Arrangements

JK presented the paper which sets out the proposed monitoring and reporting
arrangements for the Community Action Plans in Falkirk area. She said that
three Community Action Plans (CAPs) have now been produced across the
Falkirk area.

The Community Empowerment (Scotland) Act 2015 places duties on
Community Planning Partnerships to keep these plans under review and
produce an annual report for each plan. Each Community Planning
Partnership must prepare and publish a locality plan progress report in
relation to each locality plan published by it, under section 10, for each
reporting year.

Discussion:

Clir CM questioned whether it was feasible to do an interim report and JK
suggested it was and to keep them light with community groups. JK noted




these would be reports on the progress of actions in the plans and to
reassure the working group and the Board that the plans were being
progressed. The annual report is to focus on the outcomes / ‘what has
changed’ sections in the CAPs.

There was discussion on whether Interim reports were published — while they
were not at moment, they could be in the future.

The discussion went onto question the role that community groups can play in
producing these. It was noted that this was a big ask of community groups

and some were very busy, however it was also noted that as these were legal
documents they should be produced by FC.

Recommendation: Agreed to note findings and approved the proposed
reporting and monitoring arrangements.

7. | AOB.

Forth Valley CPP Conference — there was no update on this, but a briefing
paper and details of the conference would be available in due course.

Volunteers Week 1-71" June. The theme is weaving communities together
and information on CVS website.

KG expressed his thanks to JK who is leaving Falkirk Council for all of the
things she has helped shape at Falkirk. Clir CM noted that JK had become a
close corresponding friend during covid and was a catalyst for change in
Falkirk Council’s relationship with Third Sector and wished JK the best of luck
for the future.

8. | Date of Next Meeting

The next meeting will be from 10am — 12 noon on 15 June 2023 and will be a
Teams event.

13-Apr Due date Update Status
Replacement Co-Chair to be Discussions ongoing to
found for the Empowering determine a suitable
DECISION Communities Working Group 15/05/2023 | Underway | candidate.
Each partner organisation will
make the necessary
information available to
establish baseline for some of
the key indicators to enable
progress to be measures as
Empowering Communities
DECISION Working Group goes forward 12/10/2023 | Ongoing
Currently finalising
CAP schedule to be taken process mapping for
forward, beginning with beginning the first of
DECISION Camelon 2023 | Underway | the new CAPs.




