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Minute - Community Planning Board  
 

10am-12noon 9 February 2023 
 

Online – Microsoft Teams  
 

In Attendance:  
Cllr Meiklejohn [Chair] Falkirk Council 
Cllr Stacey Devine  Falkirk Council 

   Kenneth Lawrie   Falkirk Council 
   Cllr Anne Hannah  Falkirk Council 

Kenny Gillespie  Falkirk Council 
   Jen Kerr   Falkirk Council 

Kathleen McLoughlin Falkirk Council 
Annette Kerr   Falkirk Council 
Steven Litts   Falkirk Council 
Suzanne Thomson  Falkirk HSCP 
Victoria McRae  CVS Falkirk & District 
Dr Oliver Harding  NHS Forth Valley 
Janie McCusker  NHS Forth Valley 
Colin Sutherland  Police Scotland 
Andrew Kelly   Scottish Fire and Rescue 
Ken Thomson  Forth Valley College 
 

Guests:  Sarah McCulley   Falkirk Council 
Sally Buchanan  Falkirk Council 
Michael McGuinness Falkirk Council 
Claire Gibson  Falkirk Council 
Clara Walker  Forth Environment Link 
Emily Harvey Forth Environment Link 
Alix Medlyn Davies Scottish Futures Trust 
Lorna Scott  Skills Development Scotland 

 
Apologies:  Cllr Claire Brown  Falkirk Council 

Martin Thom   Falkirk HSCP 
Michelle McClung  IJB 
Karen Morrison  NatureScot 
Steven Michie  Scottish Fire and Rescue 
Kenny Barbour  Scottish Fire and Rescue 
Liam Harman  Police Scotland 
Steven Irvine   Police Scotland 
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Item Note Action 

1.  Welcome & Introduction  
Welcome: 
 
The Chair welcomed, Lorna Scott, Skills Development Scotland; Andrew 
Kelly, Scottish Fire and Rescue Service; Michael McGuinness, Falkirk 
Council; Sarah McCulley, Falkirk Council; Sally Buchanan, Falkirk Council; 
Clara Walker, Forth Environment Link; Emily Harvey, Forth Environment Link; 
Claire Gibson, Falkirk Council; Alix Medlyn Davies, Scottish Futures Trust. 
 

 

2.  Minute of the Last meeting – 8 December 2022 
 
The Board agreed the Minute of the last meeting.  
 
The Chair particularly highlighted the CPP Board Level Self-Evaluation from 
the Rolling Action Log, The Improvement Service will support this process. 
Meeting with the Improvement Service scheduled for Monday (13th February) 
options for dates will follow  
 
Rolling Action Log: Added at 8 December 2022 

 CPP Board Level Self-Evaluation 
 Elected Member invitation to Localities Workshop 31 Jan 2023 
 CWHB topic included in upcoming FV/CPP session 

 

 

3.  Falkirk Plan Monitoring | Theme 6 | Economic Recovery | Outcome 23 | 
Employability Partnership 
 
SMcC provided an overview of the report and particularly the main 
development areas within the report. 
 
The report highlights the activities and achievements of the LEP, including; 
Significant rise in Modern Apprenticeships across Falkirk area (613 20/21 to 
906 21/22), DWP and ETU working collaboratively to implement sector-based 
training programmes, increased funding for money advice advisers (benefits 
increased among parents on low incomes increased by £80k in first 3 
quarters of current fiscal year), DWP Kickstart programme with partnership 
across FV (increased opportunities for 202 young people, 87 in Falkirk area. 
59% of individuals progressed into sustainable employment). 
 
Particular note has been given to the collaborative nature of the work 
between partners in the LEP. 
 
Next Steps: 

 LEP to plan provisions and resources required to deliver, continue 
and/or commission new targeted employability support services. 

 Agreeing funding allocations once these are known to the partnership 
(expected in March). 

 Implement the Shared Prosperity Fund across the partnership. 
 Have a key continued focus on low-income families in order to utilise 

future funding effectively. 
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Discussion/Questions: 
Chair noted how positive the report was and the positive work that the LEP 
had carried out especially in light of recent challenges such as the cost of 
living crisis. 
 
Cllr AH – Questioned the sustainability of funding, a number of funds had 
been noted in report as ending. 
SMcC noted that there were opportunities to offset loss and new funding is 
more flexible allowing work to be carried out in a more cost-effective way e.g., 
UK Shared Prosperity Funding coming in which will offset European funds. 
 
Cllr AH – Noted employability support for parents on low incomes are 
currently in 4 of the 9 wards and asked if these would be extended to other 
wards. 
SMcC – LEP has centralised provision that anyone across Falkirk can 
access, the Ward focus was related to a particular fund and was based on 
research done into participation measure for 16-19 year olds, SIMD and child 
poverty rates. 
 
Cllr AH – Sought clarification around the DWP Fairstart new jobs stat on 
Page 3 of the report, whether this was jobs created or job opportunities. 
SMcC that this was job opportunities. 
 
KT – Highlighted that further stats could be gained from FV College that 
would support the work of the LEP, SMcC agreed to progress this with the FV 
College representative on the LEP. 
  
Recommendation/Decision/Action: 
The board noted progress and achievements to date 
 

4.  Falkirk Plan Monitoring | Theme 2 | Poverty 
 
SB presented an overview of the report, providing a progress update. 
Particularly highlighted sections; 4.2 of the report relating to the impact of 
increasing cost of living on individuals and families, including those in work. 
5.1, Think Poverty Sessions which were held across FC as part of last year’s 
Challenge Poverty Week, these were well received, and SB offered to roll 
these out to the staff across the CPP.  
 
 
Discussion/Questions: 
Chair highlighted that something that is being dealt with by everyone and 
supported the offer for partners to take up the Think Poverty training.  
 
Cllr AH – Noted a session of the training for elected members would be 
beneficial. Also asked, is there more that can be done for food banks? 
SB – Noted that cash first approach has moved away from food banks and 
more towards funding options e.g., Scottish Welfare Fund. 
Chair also noted that food banks are moving towards food pantry and support 
service models. 
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EH – FEL have done work with people with lived experience to develop a 
session on dignity of food provision which could be done in partnership with 
Sally’s sessions. 
 
Recommendation/Decision/Action:  
Recommendation:  The Board note the content of the report and progress 
made by the Fairer Falkirk partnership. 
 
Action: 
Partners can contact SB to arrange for their staff to attend Think Poverty 
sessions. 
   

5.  Falkirk Food Futures - Progress update and project ambitions  
 
CW provided an overview of the project and paper.  
 
EH provided a presentation on Food Futures and highlighted a number of key 
achievements; Exceeded targets for number of people with improved, 
dignified access to nutritious, sustainable food (target 4000, actual 16000), 
people from low participation/seldom heard groups participating in activities 
(target 300, actual 4713+), increase in availability and use of seasonal, locally 
grown and produced food (target 10%, actual 50%).  
 
Outstanding issues: 
National Community Lottery Fund has indicated that Falkirk is missing out on 
about £35 million worth of available of funding compared to other regions. 
 
Next Steps: 

 Falkirk becomes members of Sustainable Food Places (April 2023) 
 Forth Environment Link joins CPP, Theme 1 Communities and/or CWB 

Partnership group. 
 Food Partnership develops food charter, food plan and grows 

membership. 
 Scottish Government will make food plans mandatory for all local 

authorities and health boards, Falkirk Food Partnership best placed to 
lead and support his. 

 
Discussion: 
Chair noted and thanked CW and EH for depth and clarity of info presented 
and highlighted that in many cases targets had been exceeded not just met. 
Noted the challenge of promoting applications from Falkirk area and that this 
is a target related to empowering communities. Chair also supported FEL 
joining the CPP especially in relation to CWB. 
Cllr AH noted that the presentation may be underselling the impact, e.g., 
£806k in the community.  
CW emphasised the value placed in in depth evaluation and evidence in the 
work being carried out and the value of partnership working in achieving the 
outcomes. 
KL also commended FEL, and the work being carried out and supported their 
inclusion in the CPP as well as taking a lead role in the local food plan. 
Recommendation/Decision/Action: 
Recommendation: 
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The board noted the content of the report and agreement was reached that 
FEL will join the CPP and be involved in the Falkirk Food Plan. 
 

6.  Falkirk Plan Monitoring | Theme 6 | Outcome 21 | Net Zero 
 
CG presented an overview of the report providing an update on progress on 
Theme 6, Outcome 21: Net Zero and highlighted specific progress across 
Falkirk area; INEOS have committed to net zero on their Grangemouth site by 
2045 and are exploring alternatives to natural gas for heating such as 
sustainable hydrogen as well as carbon capturing, Forth Valley climate forest 
which is currently administered at Stirling University with investment from 
Falkirk, Stirling and Clackmannanshire Councils along with the Woodland 
Trust, Energy Efficiency Fund was launched October 2022 which supports 
SMEs to transition their electricity/heating source to a net zero option (5 
businesses supported so far).   
 
OH gave an overview of the NHS approach, they have a requirement to 
implement a Climate Emergency and Sustainability Action Plan which covers 
around 100 items and highlighted current progress; reduction to zero of fossil 
fuels on NHS sites, reducing clinical waste, active travel initiatives. OH 
requested a decision from the CPP on the best way to move forward with Net 
Zero, options being: A. Link in with CWB group B. Working within the 
communities theme. C. Create a new standalone net zero delivery group. 
 
KMcL noted that these options have come from informal discussions across 
the partnership and that options A or B would be preferable given existing 
synergies  
 
 
Next Steps: 
Developing Climate Change Strategy and Action Plan for the CPP 
CG will share the link to this engagement and asked that partners distribute 
this as appropriate. 
 
Discussion: 
 
Chair thanked CG and recognised that this is a large task across the area. 
Noted that options A and B of the above proposal are the most desirable to 
prevent duplication of work. 
 
EH highlighted that FEL currently do a lot of climate-based work, and this 
could tie into this work. 
 
 
Recommendation/Decision/Action: 
The board note the content of the report and the progress made to date and a 
decision was made that Net Zero should be placed with the working group of 
the Communities theme and would be discussed at the FV wide CPP 
meeting. 
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7.  Locality & Place Community Action Plan: Grangemouth and Greener 
Grangemouth Update 
 
JK provided context of Greener Grangemouth and how this relates to the 
Grangemouth CAP. Noted that the work so far on the Growth Deal and 
Greener Grangemouth has held the CAP at the core of its decision making to 
ensure that the outcomes in the CAP can be achieved through the investment 
from the Growth Deal.  
 
AMD provided an overview of the Growth Deal and Greener Grangemouth 
project and the work carried out so far. Also noted the synergies of the project 
with much of the work discussed so far in the meeting and invited partners 
the opportunity to meet to discuss what is happening and get their input.  
 
Discussion/Questions: 
KG emphasised that the project will need to ensure that it delivers against the 
Fairer Scotland duties relate the work being carried out to this. 
 
Chair noted that work is about to start on the Community Engagement 
Strategy and noted that a briefing on Just Transition and of the Grangemouth 
Future Industries Board so that partners fully understand how this all links up. 
 
Recommendation/Decision/Action: 
 
The Board noted the report and will look forward to the next iteration of the 
locality plan and encouraged partners to circulate info for the engagement 
events. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8.  Board Membership: Scottish Ambulance Service & Skills Development 
Scotland  
 
KMcL noted that a formal request had been received from the Scottish 
Ambulance Service [SAS] for acceptance onto the CPP Board. SAS feel 
being part of the group would provide strategic overview of the Falkirk Plan 
and provide opportunities to work and better align their resources with those 
of the rest of partnership. 
 
Scottish Ambulance Service have made a formal approach to join the CPP at 
Board Level. Via- Head of Service, Forth Valley East Region 

SAS have been involved intermittently, in the Mental Health & Wellbeing 
delivery group.  

SAS feel that being part of CPP Board, will provide a strategic overview of the 
Falkirk Plan, to further identify synergies and opportunities to work together 
across the partnership. 

Leading to 

 better alignment of resources,  
 joint planning and decision-making, and in particular,  
 increased community involvement.  
 all resulting in better outcomes for patients and our communities, 
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 leading to more efficient, effective, and joint use of resources 
 
 
LS Noted that there has been a change of personnel at SDS and going 
forward the new Falkirk manager has expressed an interest in attending the 
CPP Board going forward. LS also provided background on the work SDS 
currently carry out in Falkirk and how this may tie in with the wider 
partnership. 
 
Recommendation/Decision/Action: 
Board agreed that Scottish Ambulance Service and Skills Development 
Scotland will be included as members of the CPP Board. 
 

9.  AOB. Forth Valley CPP Conference  
 
KMcL highlighted that the programme of CPP learning events for 2023 was 
now underway and the event in May will be FV wide. There will be a focus on 
Net Zero and CWB, the format has yet to be decided but this will be 
communicated with the Board.  
 
Any partners interested in being part of the planning group for the session, 
contact KMcL. 
 
Ken Thomson announced that this would be his last board meeting as he is 
retiring. Chair thanked him for his participation and contribution to the board 
and wished him well in the future. 
 
 

 

10.  Date of Next Meeting 
 
Chair noted that the next meeting will be 13th April and will be in person, the 
venue is yet to be confirmed but will be circulated once this decision has been 
made. 

 

 
 


