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Minute - Community Planning Board  
 

10am-12noon 8 December 2022 
 

Online – Microsoft Teams  
 

In Attendance:  
Cllr Meiklejohn [Chair] Falkirk Council 
Cllr Stacey Devine  Falkirk Council 

   Kenneth Lawrie   Falkirk Council 
   Cllr Anne Hannah  Falkirk Council 
   Jen Kerr   Falkirk Council 

Kathleen McLoughlin Falkirk Council 
Malcolm Binnie  Falkirk Council 
Suzanne Thomson  Falkirk HSCP 
Victoria McRae  CVS Falkirk & District 
Dr Oliver Harding  NHS Forth Valley 
Colin Sutherland  Police Scotland 
Steven Irvine   Police Scotland 
Patricia Cassidy  Falkirk HSCP 
Andrew Kelly   Scottish Fire and Rescue 
 

Guests:  Mark Meechan  Falkirk Council 
Hugh Louden Independent Chair, Gender Based Violence 

Partnership 
Siobhan Carroll Chair, Children and Young People’s Strategic 

Leadership Group 
Hazel Meechan NHS Forth Valley 
Steven Litts Falkirk Council 

 
Apologies:  Cllr Claire Brown  Falkirk Council 
   Kenny Gillespie  Falkirk Council 

Martin Thom   Falkirk HSCP 
Ken Thomson  Forth Valley College 
Michelle McClung  IJB 
Karen Morrison  NatureScot 
Steven Michie  Scottish Fire and Rescue 
Kenny Barbour  Scottish Fire and Rescue 
Liam Harman  Police Scotland 
Janie McCusker  NHS Forth Valley 
 

Item Note Action 
1. Welcome & Introduction  

Welcome: 
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The Chair welcomed, Michelle McLung, NHS Forth Valley: Siobhan Carroll, 
Children & Young People Strategic Leadership Group; Colin Sutherland, Police 
Scotland ; Andrew Kelly, SFRS; Hazel Meechan, NHS Forth Valley; Steven 
Litts, Falkirk Council; Mark Meechan, Falkirk Council; Hugh Louden, Gender 
Based Violence Partnership. 
 

2. Minute of the Last meeting – 8 December 2022 
 
The Board agreed the Minute of the last meeting. 
 
Rolling Action Log: Added at 8 December 2022 

 CPP Board Level Self-Evaluation 
 Elected Member invitation to Localities Workshop 31 Jan 2023 
 CWHB topic included in upcoming FV/CPP session 

 

 

3. CPP Improvement Plan 2021-2024| Progress Update  
 
KMcL presented an overview of the report on recent progress of the CPP 
Improvement Plan. 
 
The report highlights key achievements from year 1 of the plan, including; 
CPP Website; CPP Learning & Development Programme for 2023; CPP 
Localities Model to Ward Based. 
 
Outstanding issues; 
Progress against Community Empowerment Act; and CPP Partnership 
Agreement.  
 
CPP Improvement Plan focus for Year 2; 
Developing Strong Community Partnerships 
Collective and Collaborative Leadership 
Shared Resources 
 
Discussion/Questions: 
Partnership Agreement; and Collective and Collaborative Leadership, prompted 
general a discussion around self-evaluation at Board level. 
 
Cllr AH - requested the invitation to Localities Workshop be extended to Elected 
Members.  
Also, in terms of Community Asset Transfer, will this be brought forward in line 
with Falkirk Council’s Strategic Property Review [SPR]? 
JK – [CAT] work required in relation to an overview of partnership CAT’s and 
this could be driven via the CWB group, incorporated in the pillars. 
KL – the role of statutory Community Planning Partners and how self-evaluation 
will help support the partnership understand the shared resource opportunities. 
VMcR – CVS Falkirk committed to supporting communities around the SPR. 
 
Recommendation/Decision/Action: 
The board noted progress and achievements to date 
Actions: 
Agreed self-assessment at CPP Board level to take place during 2023. 
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Elected Member invitation to join officer Localities Workshop in January 2023. 
Explore CAT becoming part of the CWB Action Plan. 
 

4. Falkirk Plan Monitoring | Theme 6  | Economic Recovery | Outcome 21 | 
Community Wealth Building 
 
VMcR & HM presented an overview of the report, providing a progress update. 
Recognition of including ‘Health’ in the title given the importance of health 
across all pillars. 
Focus on communities and economy in Falkirk is strong. 
First meeting of the Community Wealth & Health Building Working Group took 
place on 26 Sept 2022, with representation across the partnership. 
 
Discussion/Questions: 
Cllr CM – recognised the challenges of NHS FV and the importance of CWHB.  
KL – encouraged by the list of partners in the CWHB Group. 
Clacks are currently working on a pilot with SG in this area. 
Anchor Board and CWHB are in working in parallel. 
JK – making connections with other CP Partners, in relation to CWHB.  
 
Recommendation/Decision/Action:  
Recommendation:  The Board note the content of the report and progress 
made by the Community Wealth & Health Building Working Group. 
 
Action: 
The Community Wealth & Health Building Working Group will present a draft 
Action Plan and further progress report to the Board in April 2023. 
 
The action plan will be presented at the FV Third Sector Conference in March 
2023, to seek third sector support on CWHB Principles. 
 
Consider FV CPP Conference around CWHB. 
 
VMcR/AH to arrange a meeting with Cllr Hannah to discuss CWHB. 
   

 

5. Falkirk Community Learning and Development [CLD] – Annual Update on 
CLD Action Plan 2022 – 2024 
Theme 1  Working in Partnership with Communities 
Theme 2  Poverty 
Theme 3  Mental Health & Wellbeing 
 
MM presented an overview of the report, providing a year 1 update of Falkirk’s 
3 year [2021-2024] CLD Action Plan. 
 
Discussion: 
Cllr AH -  asked in ref to 6.5 of the report if adequate resources exist to deal 
with challenges around Community Capacity Building. 
Responses:  
MM - working with existing resources and the CLD team have now transferred 
to Housing & Communities/Communities Team. 
JK – we are currently creating the good will in communities and signposting 
community groups to relevant support/guidance/advice. 
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VMcR – CVS has delivered two sets of Community Leadership Training in 
recent months. Working in partnership with CLD to encourage people to learn 
and gain skills with funding from Scottish Government. 
 
Chair explained upcoming Strategic Property Review and discussed CVS 
enabling and supporting communities around this.  
 
Recommendation/Decision/Action: 
Recommendation: 
The board noted the content of the report and progress made to date. 
 

 
 
 
 

6. Falkirk Plan Monitoring | Theme 5 | Gender Based Violence 
 
HL presented an overview of the report providing an update on progress on 
Theme 5: Gender Based Violence. 
 
The Falkirk Plan theme is incorporated into the Gender Based Violence 
Strategic Plan, which was approved by Public Protection Chief Officer Group on 
20 September 2022. 
 
The Forth Valley Launch of 16 Days of Activism took place on 25th November 
2022 and runs until 10th December 2022. 
 
Discussion: 
KL – thanked Hugh for the work to date on taking this theme forward. 
 
Cllr SD – 16 Days of Activism was an inspirational programme of events. 
Highlighted the links with Falkirk/Clacks/Stirling and the partnership approach. 
 
HL – confirmed that FV College have now joined the Gender Based Violence 
Partnership and the Scottish Prison Service. 
 
CS – level of scrutiny in Police Scotland around relative stats takes place daily. 
 
Recommendation/Decision/Action: 
The board note the content of the report and the progress made to date. 
 

 

7. Children and Young People Services Annual Report 2021-2022 
SC – presented an overview of the report providing an update on the progress 
of Falkirk’s Integrated Children’s Services Plan [2020-2023]. This report is from 
the Children and Young People’s Strategic Leadership Group. 
 
SC has taken up the Chair of Children and Young People’s Leadership Group 
and joins the CPP Board in that role. 
 
SC  - the report has been submitted to Scottish Government this is  
retrospective ask of the Board, to note this current progress and also to 
consider how the Board may engage in shaping the new Integrated Children’s 
Services Plan 2023-2026. 
 
Discussion/Questions: 
JK – support for a place approach to Children’s Services provision.  
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Recommendation/Decision/Action: 
 
Decision: The Board noted the report.  
Action: The Board welcomed the opportunity to be part of shaping the new 
Integrated Childrens Plan 2023 - 2026. 
 

 

8. AOB 
CPP Learning Event | Cost of Living Crisis | 30 Jan 2023 | Teams 
 

 

9. Date of Next Meeting | 9 February 2023 10am – 12 noon – Teams Meeting 
 

 

 


