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Minute - Community Planning Board  
 

10am-12noon 25 August 2022 
 

Online – Microsoft Teams  
 

In Attendance: Kenneth Lawrie [Chair] Falkirk Council 
   Victoria McRae  CVS Falkirk & District 

Cllr Anne Hannah  Falkirk Council 
   Cllr Stacey Devine  Falkirk Council 

Jen Kerr   Falkirk Council 
Kathleen McLoughlin Falkirk Council 
Malcolm Binnie  Falkirk Council 
Robert Naylor  Falkirk Council 
Patricia Cassidy  Falkirk HSCP 
Martin Thom   Falkirk HSCP 
Janie McCusker  NHS Forth Valley 
Liam Harman  Police Scotland 
Steven Irvine   Police Scotland 
Wes Robertson  Scottish Fire and Rescue  
 

Guests:  Sarah McCulley  Falkirk Council 
Sally Buchanan  Falkirk Council 
Joni McArthur  Falkirk Council 
Emma Baird   NHS Forth Valley  

 
Apologies:  David Mellor   CVS Falkirk & District 

Cllr Meiklejohn   Falkirk Council 
Kenny Gillespie  Falkirk Council 
Ken Thomson  Forth Valley College 
Dr Oliver Harding  NHS Forth Valley 
Steven Michie  Scottish Fire and Rescue 
Cllr Claire Brown  Falkirk Council 
 

 
Item Note Action 

1.  Welcome & Introduction  
 
Welcome: 
 
The Chair welcomed, Liam Harman, Police Scotland  
 

Chair 
KL 

2.  Minute of the Last meeting – 9 June 2022 
 

Chair 
KL 
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Amends to minute: 
Add Janie McCusker to apologies. 
 
The Board agreed the Minute of the last meeting. 
 
Rolling Action Log:  
One item ongoing – Community Health & Wealth Building. Report & presentation 
to October Board meeting. 
 
 

3.  CPP Introduction & Learning Event – 11 August 2022 – Reflection  
 
KMcL – Confirmed 50 attendees on the day, Elected Members, CPP Board & 
Delivery Group leads. 
 
Discussion:  
Discussion focused on reflection of the CPP Introduction & Learning Event held 
on 11 August 2022 and consideration of future events & frequency. General 
feedback. 
 
Format & Content 

• Presentations useful/ brilliant 

• Would like it longer next time- a full day 

• Was informative, especially for those new to the council / partnership 
 
Networking Opportunity 

• Making Connections in person again 

• Does not happen on Teams nice to get together again 

• Valuable networking opportunity – from a variety of different 
backgrounds 

• Putting faces to name was good 

• Learning what other people are doing. – made connections with 
colleagues across the partnership 

 
Future Events & Frequency 

• Regular event, something more than annual would be useful- from a new 
Board member 

• Topics for future learning sessions. 
o To specifically look at Falkirk Plan Themes and how we are 

delivering as a partnership 
o General discussion about what all partners bring to the 

partnership, explore further synergies – CVS would be happy to 
help facilitate 

o Key elements of Community Empowerment Act. And what that 
means for all of us, five statutory partners have a duty and a role 
in relation to Community Planning 

o Poverty and Equality [emerged from Agenda item 6 – Falkirk Plan 
Monitoring |Poverty]  

Opportunities  

• Would be helpful for those who are on committees and need to let other 
people know what is going on 

• More break-out discussion. Valuable and useful. 

KMcL 
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KL - thanked everyone involved in delivering the session and for attendance 
and participation on the day. 
 
Recommendation/Decision/Action:  
Action: develop a programme of learning events, starting with the topics 
discussed during today’s meeting [above]. This is an action within CPP 
Improvement Plan 2021-2024. 
 
  

4.  Falkirk Plan Monitoring | Theme 6 | Economic Recovery 
Outcome 23 | People have equal access to education, training and 
employment that supports the local labour market 
Presented by Sarah McCulley 
 
Report focuses on most significant developments since the LEP presented to 
the CPP Board in February 2022. 
 
3.3 LEP Delivery Plan has been further utilised to develop £1.7m Scottish 
Government Investment  
4.1 Significant increase in the take up of Modern Apprenticeships 
4.2 Improve the engagement, access and opportunities for training and 
employment support for priority groups 
LEP Activities supporting Child Poverty locally 
4.3 Providing engagement and access to those disproportionately impacted by 
the COVID pandemic 
4.4 Support local employers through recruitment incentives to create more jobs 
for priority groups 
    
Discussion: 
VMcC – today hosting a session in partnership with ETU (Employment and 
Training Unit) to encourage organisations to take on placements. Third sector 
support in Economic & Employability agenda. 
 
KL – record of partnership in relation to Falkirk ETU is outstanding. Pressures & 
challenges communities are facing now emphasises the importance of this 
theme. 
 
SMcC – Third Sector Interface key partners in the LEP and have worked to 
place local people in employment. Labour market shortages in a number of 
sectors, employment stats those now claiming benefits are those with 
significant challenges to gaining employment. ETU role is also providing 
support provision to guide people to progress into employment and sustainable 
jobs. 
 
AH – Agree this is vital work. Two questions, SDS managed employability fund 
- model encompassed under National training fund, qualifications aligned to 
SQA and work qualifications, now integrated into new model delivered by ETU.  
EG – customer service training, positive learning from the provision.  
 

SMcC 
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4.6 Reduction in ETU starts - numbers increased during COVID linked to the 
restrictions and online learning. People leaving employment and redundancies 
reflected in the increased numbers. 
KL – thanked Sarah and colleagues for ongoing work in this area. 
 
Recommendation/Decision/Action:  
Recommendation:  The Board note the content of the report reflecting current 
activity in relation to Theme 6, Economic Recovery, Outcome 23. 
   

5.  Falkirk Community Planning Partnership [CPP] Improvement Plan 2021 – 
2024 
 
An overview of this paper presented by Kathleen McLoughlin, Community 
Planning Coordinator. 
 
This journey began when CPP undertook a self-evaluation exercise in January 
2019. The CPP Improvement Plan 2021 – 2024 is the result of the self-
evaluation and was approved at CPP Board 9 June 2022. 
As well as self-evaluation actions, CPP Improvement Plan includes Best Value 
recommendations relating to CPP, to date significant progress is being made 
around. 

• Managing Performance – Falkirk Plan Annual Report scheduled October 
2022 

• Locality Planning – two complete, Bainsford & Langlees scheduled end 
of August 2022 

 
Year 1 progress is detailed in the action plan at Appendix 1. 
Reporting year run from October which aligns to Falkirk Plan reporting.  
Year 1 - in summary; majority of actions complete or on schedule. Two actions 
delivered ahead of schedule. Some are slightly behind but are on target for 
completion within the year. Full details in the report and Appendix 1. 
  
KL - noted the importance of progress being made and understanding our 
responsibilities under the Community Empowerment Act.  
 
Discussion: 
No questions 
 
Recommendation/Decision/Action: 
Recommendation: The Board noted progress on year one of the CPP 
Improvement Plan 2021 – 2024. Progress reports to CPP Board at alternate 
meetings. 
 

KMcL 

6.  Falkirk Plan Monitoring | Theme 2 | Poverty 
Falkirk’s Child Poverty Action Plan 
 
Sally Buchanan provided an overview of the report. 
Two asks – update on Poverty outcome in Falkirk Plan & approval Falkirk’s 
Child Poverty Action Plan 
 
Emma Baird gave a presentation providing an overview on Falkirk’s Child 
Poverty Action Plan. 

SB 
EB 
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Emma is a Registrar in Public Health and in the final year of training to become 
a public health consultant. Currently attached to Forth Valley from Tayside. Part 
of studies is to demonstrate in training ongoing engagement, communication, 
and co-production with representatives of the political system. Emma thanked 
the CPP Board for providing this opportunity today. 
Discussion: 
KL – The use of the fictional family in the presentation for demonstration 
purposes works well. The presentation shows how important the network of 
support is to families and the level of support available at initial interface is 
crucial. 
PC – thanked Sally & Emma for the presentation. 
Noted that HSCP consider children and adult support across the partnership 
and recognises the challenge for all in commissioning community- based 
wealth. 
We need to engage in further discussion to generate improvements in this area. 
There are opportunities to consider providing high quality service and 
sustainable employment, as the new Care at Home tender is developed over 
the next two years. 
Significant opportunities exist across the partnership to increase wellbeing and 
tackle poverty. 
AH – Interesting to hear what is going on. What as a partnership can we do in 
relation to winter? Families in low and middle incomes are in poverty now and 
we need to consider the supports we can put in place. 
KL – Difficult to know the extent and risks of poverty, need to ensure all 
partners consider the opportunities to contribute to supporting communities in 
the area. Consider how we support emerging ‘Warm Banks/Spaces.’ 
JK – Highlight inequalities – during the pandemic 60% women helping in 
frontline various roles. 
As a partnership colleagues can work together to progress Community Health 
and Wealth Building. 
KL – Public sector and Third sector are faced with challenges to be innovative 
and change to meet new circumstances. During times of change is when the 
model can shift. 
SD – thanked Sally and Emma for the presentation. 
Encourages a real commitment from Council and partners to collaborative 
working. Well done to Falkirk on the support they have provided in partnership 
which is making a positive impact on lives. 
SB – Whilst agree with the principle of ‘Warm Bank/Spaces’ as positive, we 
need to ensure that these do not stigmatise people. 
AH – People are looking for opportunities to engage in community activity, this 
presents a huge opportunity. 
 
Recommendation/Decision/Action: 
Decision: The Board notes the content of the report and approve Falkirk’s 
Child Poverty Action Plan. 
 
Action: Include Poverty & Equalities on the programme of future CPP Learning 
Events. 
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7.  Localities Model Proposal 
 
Jen Kerr gave an overview of the paper and rationale for change and moving to 
Ward-based localities.  
 
Discussion: 
Increased community involvement is more likely at a smaller community level. 
Partners have different locality areas. 
There is public awareness of wards via Community Choices. 
Community Action Plans can be developed at local level while Wards are used 
as locality boundary. 
Localised data issues exist and have been raised and discussed with partners 
this year during the reformulation and development of Community Action Plans. 
Is there a need for CPP Data Working Group to address that we are not 
collecting enough or cannot use localised data? 
There is a need to respond to Community Empowerment Act and look further at 
areas of multiple deprivation to focus Community Action Planning. 
 
AH – Welcomes the report – it is a positive move to more localised community 
planning with a flexible approach. 
PC – Locality planning should focus on neighbourhood as well as ward. 
Involvement of the wider partnership in discussion around the paper would 
have been helpful.  
JK – LIST (Local Intelligence Support Team) analysts put profiles together with 
recommendations on the move towards. 
 
Recommendation/Decision/Action: 
Decision: The Board agree with the proposal to move from three localities to 
nine by adopting a Ward-based localities approach from 2023.  
 

JK 

8.  AOB 
None 
 
KL thanked everyone for their time and contribution to today’s meeting. 
 

 

9.  Date of Next Meeting | 13 October 2022 10am – 12 noon – Teams Meeting 
 

 

 


