In Attendance:

Agenda Item 2

falkirk

COMMUNITY PLANNING
PARTNERSHIP

Minute - Community Planning Board

10am-12noon 13 October 2022

Online — Microsoft Teams

Clir Stacey Devine[Chair] Falkirk Council

Kenneth Lawrie
Clir Anne Hannah
Kenny Gilliespie
Jen Kerr

Kathleen McLoughlin
Malcolm Binnie
Robert Naylor
Suzanne Thomson
Janie McCusker
Dr Oliver Harding
Colin Sutherland
Wes Robertson

Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk Council
Falkirk HSCP
NHS Forth Valley
NHS Forth Valley
Police Scotland
Scottish Fire and Rescue

Guests: Scott Henderson Crunchy Carrots
Simon Rankine Crunchy Carrots
Gordon McLean Corra
Angela Smith Corra
Sandra Lyons Bainsford & Langlees Community Member
Arun Singh Falkirk Council
Catherine Robertson Falkirk Council

Apologies: Victoria McRae CVS Falkirk & District
Clir Meiklejohn Falkirk Council
Clir Claire Brown Falkirk Council
Patricia Cassidy Falkirk HSCP
Martin Thom Falkirk HSCP
Ken Thomson Forth Valley College
Michelle McClung IJB
Karen Morrison NatureScot
Steven Michie Scottish Fire and Rescue

ltem Note Action

1.| Welcome & Introduction
Welcome:

The Chair welcomed, Colin Sutherland, Police Scotland ; Suzanne Thomson,
Falkirk HSCP; Wes Robertson, SFRS
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.| Minute of the Last meeting — 13 October 2022
The Board agreed the Minute of the last meeting.
Rolling Action Log:

One item ongoing — Community Health & Wealth Building. Item 6 on today’s
agenda.

.| CPP Website - Demo

KMcL gave a brief overview of the procurement and development journey of
the Community Planning Partnership (CPP) website to date. The CPP website
is a stand-alone website, it will become the virtual home of Falkirk CPP.
Crunchy Carrots are a local company who were procured to develop the
website and have been working closely with the Community Planning Team
since May 2022. Development of the CPP website is part of the CPP
Improvement Plan.

SH & SR provided a demo of the website providing an overview of the high-
level structure and an understanding of the ongoing development work.

KMcL advised board members that partner information is now required and the
Community Planning Team will liaise with partners directly to gather the
necessary information.

Discussion & Questions:

Clir AH — will the website have a search function?

Yes

ClirAH — when you move to a partner website will the CPP website remain
open?

Yes

Clir AH — will the website link to partner live twitter feeds?

Yes

SD [Chair] and KG thanked everyone for their efforts in relation to website
development.

Recommendation/Decision/Action:
Decision: The Board welcomed the overview of the website and noted the live
date of early December 2022.

.| Falkirk Plan Monitoring | Theme | Working in Partnership with
Communities — Bainsford and Langlees Community Action Plan

KMcL - provided an overview of the covering report.
The DRAFT Bainsford and Langlees Community Action Plan was produced by
the Bainsford and Langlees Community Action Plan Working Group.

Work commenced in June 2021, focusing on building relationships before
groundwork on the plan starting in July 2021.
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Next steps: Final draft of the plan awaits digital design. Designed copy will be
published in October 2022. The launch will take place early December before
the plan moves into delivery and monitoring phase.

GM/AS/SL — gave a presentation on the Bainsford and Langlees Community
Action Plan development.

Discussion/Questions:

Clir AH — what is the programme for future locality planning?

The partnership is working together to agree a programme of locality planning
which will be presented to the board in 2023.

Recommendation/Decision/Action:
Recommendation: The Board note the content of the report and thanked
everyone for their part in the development.

.| Public Protection Chief Officers Group: Inspection of Children’s Services
AS provided an overview of the covering report, which was presented to Public
Protection Chief Officer Group in September 2022 and is now shared with CPP
for information purposes.

The report provides a brief overview of the Care Inspectorate’s thematic
inspection in respect of children and young people in need of care and
protection and amended inspection focus since the pandemic on children in risk
of harm.

The report outlines the importance of dovetailing our continuous improvement
work with inspection preparation to evidence the Children’s Services Planning
Partnership’s (CSPP) capacity for improvement since the last inspection in
2016. The report includes the role of CPP in the inspection process.

Discussion:
KG asked if any additional support that was needed.
AS confirmed all appropriate areas are linked in at the moment.

KL reaffirmed the work being undertaken is important for the partnership and
confirmed this report has been presented to the Public Protection Chief Officers
Group, the oversight is in place.

Clir AH welcomed the reference to continuous improvement and not ‘inspection
preparation’ , highlighting the importance of continuously evaluating our
services to improve.

Recommendation/Decision/Action:

Recommendation:

The CPP noted, the content of the report submitted to the Public Protection
Chief Officers Group; the progress of establishing a multi-agency partnership
group, as part of our continuous improvement agenda to evidence our work in
any forthcoming inspection; and the inspection date will be shared when
notification is received
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.| Falkirk Plan Monitoring | Theme 6 | Economic Recovery

Community Health & Wealth Building

JK provided a verbal update of attendance at a recent CHWB event in North
Ayrshire.

Discussion:

JMcC requested a briefing note on CHWB.

Clir AH asked when the board would have the opportunity to discuss Cost of
Living Crisis.

KG suggested CHWB present to next board meeting.

Recommendation/Decision/Action:

Action:

JK to provide CHWB Briefing for the Board.
CHWB to present to December 2022 meeting. JK
CHWB to be included in the CPP Learning Programme for 2023. CHWB
Chairs

.| Falkirk Plan DRAFT first Annual Report

KMcL gave a brief overview of the covering report of the Draft Falkirk Annual
Report.

Community Empowerment [Scotland] Act 2015 places specific duties on the
CPP to report and publish CPP performance information.

Falkirk’s recent Best Value Assurance Report [December 2021] contained a
recommendation relating to reporting CPP performance information. Progress
is being made in this area.

The plan has been developed by the partnership, specifically the Outcome Co-
ordination Group with support from Falkirk Council’s Performance & Intelligence
Team.

A significant level of development work has taken place on this first report.

KMcL covered the structure of the report, advised the board for any comments
to be emailed for inclusion before final design.

KMcL asked partners for assistance with graphic design from their existing
resources, as Falkirk Council resources currently inundated. Partners asked to
contact KMcL directly if they can assist.

Discussion:
KL welcomed the report and thanked everyone for contributions.

Recommendation/Decision/Action:

Decision: The Board noted the Falkirk Plan Annual Report.
Action: Falkirk Plan Annual Report will be published in December on CPP KMcL
Website.

.| AOB

Briefing Note: Cost of Living Crisis
CPP Learning Event Programme 2023

.| Date of Next Meeting | 8 December 2022 10am — 12 noon — Teams Meeting




