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Falkirk Plan Action Report – 21/22 
 
 
Introduction 
This report contains the initial progress on the actions and performance indicators for the outcomes in the Falkirk Plan. Where available data 
gathering baselines are provided beside the performance indicator to inform future reporting. 
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Working In Partnership with our Communities 
 
 

FP21 01.01 Communication with Communities is Improved 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Develop Community Led Information 
Hubs 

31-Mar-2024 Expected to meet target  Number of Information Hubs - 
virtual or physical 

0 

  Create a Community Planning 
website where people can learn 
about the CPP, get involved, and 
participate in outcomes improvement 
work. 

31-Oct-2022 Complete 
 
  

    

 
 
FP21 01.02 Community-led organisations are strong and independent 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Work with local community bodies to 
widen opportunities to access 
funding, and help them apply for 
funding 

31-Mar-2024 Expected to meet target  Funds invested in communities 
by partners (both CPP partners 
but in addition other funders 
where we have access to this 
information) Baseline: tbc (via 
LPPG) 

 

  Improve pathways for communities to 
access Community Asset Transfer 

31-Mar-2024 Expected to meet target  Number of Asset Transfers 
across Partners 
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  Action Due Date Progress  Performance Indicator  Baseline 
measure 

and Participation Requests and 
promote these tools to community 
bodies 

 Number of Participation 
Requests across Partners 

 

  Support Anchor /Hubs/ community 
organisations to establish and /or 
develop across Falkirk 

31-Mar-2024 Expected to meet target  Number of local registered 
charities 

 

 
FP21 01.03 More decisions will be made at a local level 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Ensure that community members 
who give up their time to contribute to 
engagement sessions receive 
feedback about how their voice was 
heard and what decisions are being 
made as a result 

31-Mar-2024 Expected to meet target  Number of engagement reports 
published on CPP Website 

 

  Explore and pilot other tools and 
mechanisms for sharing decision 
making with communities of place 
and shared characteristics 

31-Mar-2024 Expected to meet target  Number of activities  
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FP21 01.04 Social, community and economic planning focusses on place, and reflects the needs and aspirations of the people that 
live there 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Develop a pilot Place-based 
Investment Framework in 
Grangemouth and Falkirk 

31-Mar-2024 Expected to meet target     

  Complete a Community Action Plan 
for each locality area 

31-Mar-2024 Complete  Number of Locality plans 3 

  Support communities to create Place 
plans where it is desired 

31-Mar-2024 Expected to meet target  Number of Place plans  

 
 
Poverty 
 
 

FP21 02.01 People of all ages have equal opportunity to access digital services and have the skills and confidence to safely 
participate online.   
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Address barriers such as lack of 
skills and security concerns which 
prevent some people confidently 
participating 

31-Mar-2024 Expected to meet target  Percentage of library staff trained 
as digital champions. 

0% 

  Ensure communities and individuals 
with infrastructural barriers to digital 

31-Mar-2024 Expected to meet target  Percentage of households with 
internet access 

87.5% 
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  Action Due Date Progress  Performance Indicator  Baseline 
measure 

access are aware of the support 
available to them 

  Improve digital inclusion amongst 
young people and families in the 
most deprived areas and priority 
groups 

31-Mar-2024 Expected to meet target  Total number of users of library 
PCs 

1238 (Q2 
2022) 

 Total number of uses of library 
PCs 

3482 (Q2 
2022) 

 Number of Library WiFi users  

 Total number of uses of library 
WiFi 

 

 
FP21 02.02 Children and young people have equal access to participate   
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Reduce the cost of participation in 
sport, leisure and culture experiences 
for young people and families 

31-Mar-2024 Expected to meet target  Number of people signed up to 
the Go Card 

3600 

  Reduce financial barriers to 
education for children and young 
people 

31-Mar-2024 Expected to meet target  % Free school meals uptake  

  Reduce the attainment gap between 
young people from the most and 
least deprived areas 

31-Mar-2024 Expected to meet target  % Positive destination rates  

 % Annual Participation Measure  
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FP21 02.04 Fewer people struggle with the costs of food, fuel and transport 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Addressing financial barriers to food, 
fuel and transport poverty 

31-Mar-2024 Expected to meet target  Number of financial health 
checks carried out 

0 

 
 
Mental Health & Wellbeing 
 
 

FP21 03.01 There are fewer deaths due to suicide 
 

  Action Due Date Progress  Performance Indicator  Baseline measure 

  Identify people and families with lived 
experience to inform and support 
development of Suicide and Drug-
related Death Prevention Plan 

31-Mar-2024 Expected to meet target  Number of Suicides 25 

  Increase the number of staff trained 
to the appropriate knowledge and 
skills level within the mental health 
improvement and suicide prevention 
framework 

31-Mar-2024 Expected to meet target  Suicide Rates The Age Standardised 
Mortality suicide rate per 

100,000 population 
(Falkirk) 

 
2016 - 2020: 17.1 

 
2017 - 2021: 15.6 

  Raise public awareness by reviewing 
and improving/ increasing resources, 

31-Mar-2024 Expected to meet target  Staff trained across all 
services 

During the reporting 
period, 117 individuals 

working in the Falkirk 
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  Action Due Date Progress  Performance Indicator  Baseline measure 

developed with those with lived 
experience 

area registered for the 
Ask, Tell training 
which sits at the 

informed level on the 
suicide prevention 

knowledge and skills 
framework.  87 

individuals (74%) 
attended two or more 

workshops. 
 
FP21 03.02 Children and Young people’s mental health services are well-resourced and have reduced waiting times 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  (FP) using the outcomes of the youth 
commission on mental health report 
2019 to inform young person’s 
services 

31-Mar-2024 Expected to meet target  CAMHS average waiting list time 
in Forth Valley 

17.5 

  CAMHS work with independent 
provider to provide assessments for 
children over 8 years referred for 
neurodevelopmental assessment 

31-Mar-2024 Expected to meet target  CAMHS % seen within 18 weeks 27% 
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FP21 03.03 People struggling with their mental health can access support early in their journey, and services will adopt a whole-
person approach. 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Increase availability and accessibility 
of mental health resources and safe 
spaces based within communities 

31-Mar-2024 Expected to meet target  Number of safe spaces within 
communities 

 

  Promote available mental health 
support across our communities and 
organisations 

31-Mar-2024 Expected to meet target  FTE Mental health roles within 
GPs/ Third Sector organisations 

 

  Identify existing programme of 
learning and development across the 
partnership and agree 
communication strategy for 
promotion 

31-Mar-2024 Expected to meet target  Number of community groups/ 
individuals received mental 
health training 

 

  Ensure mental health services are 
trauma-informed 

31-Mar-2024 Expected to meet target     

 
FP21 03.04 Fewer people struggle with feeling socially isolated or lonely 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Increase digital access for groups at 
higher risk of feeling isolated or 
lonely such as older people, single 
parents, those experiencing poverty 

31-Mar-2024 Expected to meet target  Number of people supported with 
digital skills learning 
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Substance Use 
 
 

FP21 04.01 There are fewer drug-related deaths 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Preventative methods targeted at 
people most at risk of drug-related 
deaths 

31-Mar-2024 Expected to meet target  Number of drug related deaths 38 

  Ensure the targeted distribution of 
naloxone to individuals and family 
members of those most at risk and to 
those services who may be 
supporting vulnerable individuals. 

31-Mar-2024 Expected to meet target  Age-sex standardised rate DRD 
per 100,000 Population 

21.8 

  Ensure that there is an immediate 
response for near-fatal overdose. 

31-Mar-2024 Expected to meet target  Number of Naloxone kits issued 
in FV 

 

  Progress the Peer naloxone support 
programme supported by Forth 
Valley Recovery Community 

31-Mar-2024 Expected to meet target  Near-fatal overdose local data 
capture 

168 

 
FP21 04.02 Families affected by substance use are enabled to overcome issues related to stigma which prevents access to support 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Increase the direct supply of 
naloxone to families 

31-Mar-2024 Expected to meet target  % of Naloxone supplied to 
families by post 
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  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Increase knowledge of the availability 
and accessibility of services available 
to support those affected by 
substance use and their families 

31-Mar-2024 Expected to meet target   Naloxone supplied to families by 
FV Recovery Community Peer 
Naloxone Project 

Not 
available 

 Numbers of referrals to FV family 
support service from Falkirk 

143 

 
FP21 04.03 Fewer young people choose to use substances 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Continue to develop the roll-out of 
the Social Influence Programme in all 
Falkirk secondary schools 

31-Mar-2024 Expected to meet target  Improvement after programme of 
young people’s reported use of: 
Tobacco 

0 

 Improvement after programme of 
young people’s reported use of: 
Alcohol 

0 

 Improvement after programme of 
young people’s reported use of: 
Cannabis 

0 

  Review the method of delivery of the 
Social Influence Programme in line 
with the development of online 
platforms within Education 

31-Mar-2024 Expected to meet target     

  Investigate the level of service 
capacity and capability to respond to 
the needs of specific groups of 
children and young people that are at 

31-Mar-2024 Expected to meet target  current caseloads in Barnardo's 25 
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  Action Due Date Progress  Performance Indicator  Baseline 
measure 

a higher risk of developing a 
substance dependency e.g. care 
experienced 

 
FP21 04.04 There is reduced stigma related to substance use 
 

  Action Due Date Progress  Performance 
Indicator  

Baseline measure 

  Design and implement attitudes and 
values/ anti stigma training for 
frontline staff and partners 

31-Mar-2024 Expected to meet target  Number of people 
anti-stigma trained 

11 

  Ensure a consistency in language 
relating to rehabilitation and support 
for substance use to inform key 
protocols and guidelines e.g. 
sickness absence. Adopt a non-
stigmatising and person-centred 
approach 

31-Mar-2024 Expected to meet target  Number of 
Sickness Absence 
/ Health and 
Safety / 
Workplace Health 
policies reviewed 

0 

  Implement campaigns to raise 
awareness across partners about 
help and support available for those 
affected by substance use 

31-Mar-2024 Expected to meet target  Number of 
awareness 
campaigns carried 
out across 
partners 

7 
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Gender Based Violence 
 
 

FP21 05.01 Interventions for those experiencing, or at-risk of domestic abuse are early, effective, and inclusive 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Ensure services are inclusive and 
accessible to all groups within the 
community 

31-Mar-2024 Expected to meet target  Rate of domestic Abuse  

  Investigate options for training that 
focuses on understanding, identifying 
and making appropriate first 
responses to abuse, as well as 
clarifying referral pathways 

31-Mar-2024 Expected to meet target  Number of incidents reported to 
police 

 

 
FP21 05.02 Victims of domestic abuse receive a joined-up offer of help until they are supported to safety 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Establish pathways between support 
services for victims to ensure joined-
up support 

31-Mar-2024 Expected to meet target  Homeless applications related to 
domestic abuse 

 

  Reduce the number of individuals 
and families becoming homeless 
because of domestic abuse 

31-Mar-2024 Expected to meet target  Percentage of total 
homelessness applications 
related to domestic abuse 
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FP21 05.03 Front line staff have an increased awareness of issues related to domestic abuse and gender-based violence 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Investigate training options for front-
line staff across the partnership that 
focus on identifying and making an 
appropriate first response to abuse 

31-Mar-2024 Expected to meet target  Number of staff receiving training  

  Review working relationships and 
pathways between the third sector 
and public sector to ensure quick 
response to support requests 

31-Mar-2024 Expected to meet target  Number of staff trained, Safe and 
Together 

 

  Additional staff trained on the Safe 
and Together model 

31-Mar-2024 Expected to meet target     

 
FP21 05.04 Men who carry out violence against women and girls are identified early and supported to change their behaviour 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Review use of language in policies, 
documents, and services to ensure the 
focus is on the perpetrators behaviour 
and not the victims 

31-Mar-2024 Expected to meet target  Number of staff receiving training 
on identifying perpetrators of 
violence 

 

  Staff who come into contact with 
members of the public receive training 
in how to identify and respond to 
perpetrators of violence against women 
and girls in an appropriate way 

31-Mar-2024 Expected to meet target     
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 Economic Recovery 
 
 

FP21 06.01  More wealth is retained within local communities and economic growth is inclusive 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Progress activity with the Forth 
Valley Health and Wealth Consortium 
to co-ordinate a body of community 
wealth building work 

31-Mar-2024 Expected to meet target  % of procurement spent on local 
enterprises: 

 

  Assess Falkirk communities using 
the five principles of Community 
Wealth Building 

31-Mar-2024 Expected to meet target  % Staff from Falkirk in partners Not 
available 

  Establish Investment Zone Inclusive 
Growth and Community Wellbeing 
approach 

31-Mar-2024 Expected to meet target     

 
FP21 06.03 People have equal access to education, training and employment that supports the local labour market 
 

  Action Due Date Progress  Performance Indicator  Baseline 
measure 

  Increase sector-based training and 
MA opportunities aligned to local 
employment opportunities and jobs of 
the future 

31-Mar-2024 Expected to meet target  Modern Apprenticeship Starts 
Falkirk 

903 

  Improve the engagement access and 
opportunities to training and 
employment support for priority 

31-Mar-2024 Expected to meet target  Number Engaged in Employment 
and Training Support 

656 
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  Action Due Date Progress  Performance Indicator  Baseline 
measure 

groups e.g. low income, lone parents, 
ethnic minorities 

  To improve engagement and access 
to those disproportionately impacted 
by the COVID pandemic (Inc long 
term unemployed, redundancy) 

31-Mar-2024 Expected to meet target  Unemployment rate 3.4% 

  Support local employers through 
recruitment incentives to create more 
jobs for priority groups 

31-Mar-2024 Expected to meet target  Out of work benefit claimant rate 2.9% 

 Number of ERI supported job 
starts 

141 

 
  


