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Preface

This is the annual report from Falkirk’s Community
Planning Partnership on The Falkirk Plan 2021-2030.

The report demonstrates the commitment to, and
progress Falkirk Community Planning Partnership has
made during 2021/22, towards the priorities in the Falkirk
Plan and gives practical examples of how partners are
working together to make a difference locally.




The Falkirk Plan

The Falkirk Plan sets out priorities for Falkirk based on
research and what communities have told us. The plan
describes the areas where the Community Planning
Partnership will work together to deliver these priorities.
The Falkirk Plan has six priorities referred to as themes.
There are a total of 23 outcomes across the plan, you can
read more about the outcomes in the *how are we doing
‘section of this report.




About Community Planning in Falkirk

Each local authority area in Scotland has a Community
Planning Partnership. Our Community Planning Partners
(public, private, voluntary organisations, and groups) are
working to make Falkirk a better place to live.

Our partnership includes some organisations you will know
well - Falkirk Council; Police Scotland; NHS Forth Valley;
Scottish Fire and Rescue, Forth Valley College: as well as -
CVS Falkirk & District; Falkirk Health & Social Care
Partnership; NatureScot; Scottish Enterprise; Scottish
Government; Skills Development Scotland; SESTran.

Senior officers from all Community Planning partners in
Falkirk are members of the Community Planning
Partnership Board. Various groups across the Community
Planning Partnership work together to deliver The Falkirk
Plan. This is shown below, further information on each of
these groups follows in each theme.

Locality Planning & Locality
Place Working Group Working Groups

Chief Officer Group -
Public Protection

Children & Young
People Strategic
Leadership Group

CPP
Board

Workingin
Partnership

" . Mental Health and
withour Fairer Falkirk Wellbeing Group
Communities’

Outcome

Coordination Group Gender-Based

Violence
Partnership

Alcohol & Drug
Partnership

Economic
Partnership




The Community Planning Partnership
Improvement Journey

The Community Planning Partnership Board undertook a
self-evaluation exercise in January 2019. The purpose of
the self-evaluation was to assess views on the
effectiveness of current partnership arrangements and
how well the partnership meets the challenges of the
‘outcomes approach’. To identify areas where there may
be scope for improving the operation of the partnership
and the impact it has, an improvement plan emerged,
covering 2021-2024. The planis the focus of the
improvement journey for the Community Planning
Partnership itself, with progress being reported regularly
to the Community Planning Partnership Board. Some of
the areas within the Community Planning Partnership
improvement plan cover: Governance & Transparency,
Developing Strong Community Partnerships, Partnership

Working, Understanding Local Needs and Circumstances,

Tackling Inequalities & Prevention, Reporting &
Performance Management.

Locality Planning

Local communities are an integral part of our Community
Planning Partnership. Locality planning is when we work
together to improve the lives of the local community and
the areas they live in.

Locality planning enables local people to actively
participate in service planning for their own communities
and allows public services to make better use of their
resources by working together.

Locality planning also means that we will be able to engage
more effectively with local communities about how they
can help support the services that are important to them.

Since February 2022, our communities have developed
Community Action Plans in three areas.

Grangemouth; Denny, Dunipace & Dennyloanhead;
Bainsford & Langlees. These plans are at the delivery and
monitoring stage.

From 2023 we are progressing a ward-based localities
model.



How are we doing?

The Falkirk Plan performance dashboard provides a
breakdown of performance across all six priorities in the
Falkirk Plan.

Spotlight Projects

Forth Environment Link

Across Falkirk, Forth Environment Link are leading on
behaviour change work through, increasing active travel
amongst citizens, improving sustainable food access and
food growing programmes, increasing reuse & repair, and
helping people to live well locally. All these projects are
community focused and contribute to the delivery of the
Falkirk Plan priorities.

Food Futures Project

Forth Environment Link (FEL) launched a new project
called Falkirk Food Futures in 2021. Funded by the UK
Government Community Renewal Fund. The Falkirk Food
Futures project has worked alongside community
organisations, Falkirk Council, NHS Forth Valley, CVS Falkirk
& District and local third sector partners to build a fairer,
more resilient, and sustainable food future for the Falkirk
area.

Local community groups applied for grants to fund new or
existing food projects that aimed to improve access to
nutritious, affordable food in a sustainable and dignified
way. Projects started late February 2022 and were
extended until September 2022

20 projects were funded across Falkirk. Here are two of
those projects and the impact they have had in the local
communities.

® California Community
Project

Create a safe welcoming
space to undertake food
related activities

Create a community
learning space

Programme a series of
10 eat and chat together
activities

Upskill 2 young people
through work
experience and
accreditation

Upskill 4 volunteers
through training and
food related
accreditation



- Coo Park FC (Langlees)

Redesign the current kitchen
area

Create a safe welcoming space
to undertake food related
activities

Create a community learning
space

Programme a series of 10 eat
and chat together activities

Upskill 2 young people
through work experience and
accreditation

Upskill 4 volunteers through
training and food related
accreditation

Organise a big Community
meal at end of project to
celebrate achievements of
overall project

Active Travel

The Active Travel project operates across Falkirk and
through the information service, skills training and events
programme the project aims to increase the number of
everyday cycling and walking journeys to help, support
communities to be more resilient in adapting to a changing
climate, reduce air pollution and improve overall health
and wellbeing.

Reuse & Repair

The project focuses on keeping products and materials
circulating in a way that retains their value for as long as
possible, reduces demand on resources, and provides
valuable training and enterprise opportunities.

Live Well Locally

Supports and facilitates engagement of 20 Minute
Neighbourhood Concept and Climate Action, to add value
to community planning process, in the communities of
Boness, Bainsford & Langlees and Denny.




Snapshots

Here are some snapshots of key areas where the
COMMUNITY PLANNING PARTNERSHIP are seeing
evidence of improvement.
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Falkirk's Get into Summer Programme

provided free activities for children and

young people during Summer 2022.

More than 2742 free spaces across 9 - i ) >
different commercial programmes at Embedding Community Psychiatric
Falkirk Council Sports and Leisure Nurses in Justice and Housing services
service were provided. There were has helped enormously to drive forward

15,500 free swim vouchers provided. early intervention and prevention in
Many children participated in activities addition to increasing access to the right |

funded by 21 Summer Activities 2022 parts of the mental health system at the
Small Grants Projects. time of need
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There has been a marked
increase in the number of
Modern Apprenticeship
starts across the Falkirk area
from 613 during 2020/2021
to 906 in 2021/2022 this has
been supported as part of
the recovery actions taken
across the wider
employability partnership,
such as those aligned to the
Young Persons Guarantee.

1

For each of the Falkirk Plan themes, the following pages
show; agreed outcomes; brief information on the group
leading the theme; Community Planning Partnership’s
steps towards those outcomes in the first year of the plan;
and the positive impact this is already having on our
communities.

Focus Areas

In the current economic climate, the Economic Recovery
Theme remains a high priority for the Community Planning
Partnership. Community Wealth and Health Building
[outcome 21] and Net-Zero [Outcome 22] will require
enhanced focus and development across the Community
Planning Partnership .



Theme 1- Working in Partnership with
Communities

The ten-year outcomes we want are:
1. Communication with communities is improved

2. Community-led organisations are stronger and more independent
3. More decisions are made together at alocal level

4. Social, community and economic planning focusses on place, and
reflects the needs and aspirations of the people that live there

The newly formed Empowering Communities Working
Group leads this theme.

In the first year of the plan, our steps towards these
outcomes are:

« Establishing the Empowering Communities Working
Group, with an agreed scope and Terms of Reference

Creating a Community Planning website where
everyone can learn about the Community Planning
Partnership, and what is happening in local areas

» Expanding Falkirk Council's Community Choices with
the Health and Social Care Partnership

« Publishing Community Action Plans in Grangemouth,
Denny, Dunipace & Dennyloanhead and Bainsford &
Langlees

« Establishing & delivering the first two-day Community
Leadership Programme in May 2022

« Developing the Community Action Plan for
Grangemouth as part of a Place-based Investment
Framework through the Greener Spaces Growth Deal
Programme Board

12
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What's the Impact on
our Communities?

1 03 projects,
£1.9m

awarded over Phase 1& 2

& CommunityCHOICES
®

m '
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“This is an excellent funding stream to help
invest inimportant community assets”

"“Community Choices is anideal
opportunity for a “not for profit”
organisation to enhance the facilities we
offer to the public, especially
disadvantaged groups”

“We feel strongly about the services we
deliver for the local community & with the
help of Community Choices, we would like
to continue. We are also open to change if it
supports our community”



Theme 2 - Poverty

This theme is led by the Fairer Falkirk Partnership. The
Partnership includes representation from Council services,
Health and Social Care Partnership, NHS Forth Valley,
Social Security Scotland and third sector groups including
national organisations and local community groups. The
partnership comes together quarterly as well as sharing
relevant information between meetings.

The Child Poverty Working group is a subgroup of the
partnership and leads on Falkirk's Child Poverty Action
Plan. It meets monthly to progress actions and coordinate
annual reporting.

In the first year of the plan, our steps towards these
outcomes are:

» 1713 digitally excluded households across Falkirk have
been supported to get online with devices,
connectivity, and digital skills support since July
2020

« Falkirk's Get into Summer Programme provided free
activities for children and young people during
Summer 2022. More than 2742 free spaces across 9
different commercial programmes at Falkirk Council
Sports and Leisure service were provided. There
were 15,500 free swim vouchers provided. Many
children participated in activities funded by 21
Summer Activities 2022 Small Grants Project.

» The 'Worrying about Money' leaflet provides people
with clear information on the support available for
people in a range of circumstances. This helps third
sector organisations and public sector services to
encourage take up of support and make sure people
are getting the help they need

 The Household Support fund supported 1157
households with essential living costs between
January and April 2022. This included 1439 adults
and 1178 children with a total spend of £183,725



What's the impact on our communities?

Digital Exclusion Fund

Having access to a digital device has allowed the young person to access
learning opportunities, to have social opportunities and it has reduced
tensions within the home. In addition to allowing the young person to have
ongoing use of his digital device, payment of internet access has reduced
some of the stress and anxiety that the parent was experiencing when
trying to fund essential items for the family. Knowing that internet access
will be paid for 2 years has overwhelmed the parent and she greatly
appreciates this.

“Thank you for the tablet galaxy notebook I could not
believe it when | opened it up a great big thank you the
job you are doing is so important, I really hope you
succeed a world without that nasty virus would be a far
safer world for everyone so thank you again Chris"

Household Support Fund

Young parent "the money from the Household Support
Fund just took the pressure away for a bit of time. it just
lets you take a deep breath and gives you time to think'.

‘Without this money there would have been no option
to go on outings and money for clothing would need to
be saved over the course of months. The extra financial
support has benefited mine and my children’s health
and wellbeing.

Get into Summer
Falkirk Junior Bike Club

“Our family has really struggled over the last year and
had to make sacrifices to make ends meet. The holidays
were daunting as we knew we wouldn't be able todo as
many activities as many of their peers would be doing.
Both of my children were not confident cyclists before
they attended these sessions as they haven't had
access to a bike for anumber of years, so they really
appreciated the opportunity to get back on abike
again.”

Barnardo's

‘Can you tell us some of your favourite memories from
the summer?” “The beach, zoo, and everything.lam
just happy to be here.” He spoke about feeling accepted
for the first time.

Go, Youth Trust

“This summer has been the best one yet... | was feeling
low because | had missed so much school last year... but
working with Go Youth Trust all summer has given me
the confidence I need to make a fresh start”

15




Theme 3 - Mental Health & Wellbeing

The ten-year outcomes we want are:

9. There are fewer deaths due to suicide

10. Children and young people’'s mental health services are well-resourced

and have reduced waiting times

11. People struggling with their mental health can access support early in
their journey and services will adopt a whole-person approach

12. Fewer people struggle with feeling socially isolated or lonely

The Mental Health & Wellbeing Group [MHWB] leads this
theme. Partners on the group include third sector
organisations, NHS Forth Valley, Falkirk Health and Social
Care Partnership [HSCP], Lead GP Falkirk, Scottish
Ambulance Service. The MHWB Group for Falkirk has been
an established group for some years and has evolved over
time to have more of a reporting role into Falkirk HSCP and
the Community Planning Partnership. There are two
subgroups that have derived from this group, the
Communities Group and the Suicide and Drug Related
Death [DRD] Group. The group meets every 6 weeks.

As well as delivering on the MHWB outcomes in The Falkirk
Plan the group also strives to align with clinical pathways
work which has been developing since 2020,area wide
across Forth Valley. There are several pathway groups at
varying stages of progression and delivery for example, -
Dementia Pathway, Emotionally Unstable Personality
Disorder/Complex Trauma Pathway and Drug and Alcohol
Pathway. Consideration has been given to cross
membership between MHWB Planning and the Clinical
Pathways to have synergy, increase the communication
across the whole system and reduce duplication of work.

In the first year of the Falkirk Plan, our steps towards these
outcomes are:

» 3 new face-to-face mental health and wellbeing
services for children and young people (ages 5-24, 26
if care experienced) with our partners: Aberlour,
Barnardo's and Falkirk's Mental Health Association
(FDAMH). The services work with individuals,
groups/families and schools as required and can work
flexibly to support anything relating to ‘Positive
Mental Health and Wellbeing’ or ‘Emotional Distress’

3 new digital provisions: Kooth (online support for
10-18-year-olds), Togetherall (online support for 16-
26-year-olds) and Shout! (SMS text-based support
for all ages). The online systems can cover live chat
support, counselling

» Primary Care Mental Health Nurses - in all GP
practices across Falkirk. Direct access to highly skilled
mental health practitioner providing early
intervention, prevention, and support for those
experiencing mild to moderate health problems

 Housing Community Psychiatric Nurse in place to
support those threatened with or experiencing
Homelessness and struggling with their mental
health

 Justice Community Psychiatric Nurse based with the
Justice Service at Falkirk Council to support those
within the service that are experiencing challenges
with their mental health

« Digital Therapeutic Interventions - Access to Daylight
(Anxiety and Worry) and Sleepier (Insomnia and
sleep problems) have been made available in the
form of immediate access applications which teach
effective evidence- based CBT therapy techniques to
better manage anxiety and improve sleep

In relation to children and young people’s mental health
services, our steps towards outcome 10 are:

» Choice & Partnership Project - Improve waiting times
by providing better match services to needs of
children and young people

* Vetting Short Life Working Group - to review Children
and Adolescent Mental Health Service [CAMHS]
referral criteria, improve vetting processes

» Continue to support children’s services partners
implementing the Community Mental Health and
Wellbeing approach, in addition to the Counselling
for Schools approach

« Children and Young People’s Patient Group has been
developed



What's the Impact on our Communities?

e 29,337 Psychiatric Community Mental Health Nurse
appointments available across Forth Valley, Between
March - November, 247 of which were in Falkirk

e Embedding Community Psychiatric Nurses in Justice
and Housing services has helped enormously to drive
forward early intervention and prevention in addition
to increasing access to the right parts of the mental
health system at the time of need

« Falkirk's Mental Health Association [FDAMH] - From
launch in March 2022 to July 2022, FDAMH has
made 1006 face to face appointments available to
young people in the community and 305 people have
so far been referred to the service

 Daylight & Sleepio -

21/22 - Daylight April 21- March 22 - 899
Registrations, 594 CBT starts (66%)

21/22 - Sleepio Sept 21- March 22 - 1142 Registrations,
547 CBT starts (48%)

Service user Feedback

“I have felt very well supported by the
mental health team. They have listened and
given me tools to help me whenl needit.
They have also explained that 1 cangetin
touch at any time. I can't thank them
enough”

“Definitely the best doctors and nurses I've
ever experienced... Gave me lots of hope
and better outlook on life, as well as giving
me my confidence back in being
understood and heard... The
professionalism is amazing, along with kind
and calm support”

"1 could not be more satisfied with my care.
I felt so supported and validated in the
feelings 1 was having and the suffering it
was causing. l was aided throughout my
time suffering from mentalillness and felt
so comfortable opening to honestly say
how I was feeling. | could not be more
grateful for the care and support received”




Theme 4 - Substance Use

The ten-year outcomes we want are:

13. There are fewer drug-related deaths

14. Families affected by substance use are enabled to overcome issues
related to stigma which prevents access to support

15. Fewer young people choose to use substances

16. There is reduced stigma related to substance use

The Alcohol and Drugs Partnership [ADP] leads this theme.

The ADP is placed within the Falkirk Integration Joint
Board [IJB]. The ADP reports directly to the Integration
Joint Board (1JB).

The ADP is also represented on the local Public Protection
Chief Officer Group and the Community Planning
Partnership ensuring collaboration at all levels of the
partnership. The ADP has been working with NHS Forth
Valley and others to develop and implement the new
Medication Assisted Treatment [MAT] Standards to speed
up access to prescribing and increase retention in
substance use services.

The priorities of the ADP are aligned with the Falkirk Plan.

In the first year of the Falkirk Plan, our steps towards these
outcomes are:

 Recruiting the Strategic Prevention Coordinator for
Suicide and Drug Deaths and the Substance Use
Death Reviewer posts [August 2021]. These posts
have a direct remit for suicide and drug death
prevention

» the Drug Related Death [DRD] Review process so
that all cases are reviewed through one multi agency
process

A geographical model has also been established
meaning that there is a specific meeting looking at
the drug deaths of individuals from the Falkirk area

» Work has begun to develop the Forth Valley Suicide
and DRD Prevention Plan

 Developing the Near Fatal Overdose Team as well as
innovative developments to deliver overdose
awareness and naloxone awareness training have
been progressed

 Supporting Falkirk's flourishing Recovery Community
who help deliver vital services such as the Peer
Naloxone Service

» Expanding the reach of the Recovery Café network
across the region which makes recovery more visible
within our communities and accessible for people
who use drugs and alcohol routinely

« Embedding access to services for drug and alcohol
support within communities with partners running
satellite clinics within community centres in areas of
high demand

* In partnership with NHS Forth Valley, working
towards increasing access to residential rehabilitation
for those who may benefit from this intervention



What's the Impact on our Communities?

 Since December 2021, 70 cases have been reviewed on a multi-agency
basis. 32 of these have been cases from the Falkirk area

« Inrelation to suicide, Police Scotland now shares details of all Forth Valley
probable suicides with the review team. This allows the potential
identification of themes and trends that may require an immediate
response such as locations of concern

Service User Feedback

“lwas introduced to the recovery cafes, and it helped me
stop taking drugs and gave me something positive todo
each day. This was so helpful as it took me away from the
people, |l was using drugs with. | have now been drug free
for 18 months. | have now moved into employment with
Recovery Scotland as a Peer Naloxone Champion, and lam
so thankful for the service that gave me a new chance at
life”

*“'Finally completed my methadone reduction amnow free
and clear, couldn't have done it without the support of
Change Grow Live. I never felt judged or undervalued and
always felt welcomed as soon as | walked in the door you all
have been amazing thank you. From client on discharge
after completing treatment”

“My facilitator listens really well and can remember what
we previously say in group to encourage us and help us
reflect, challenge our own thoughts and behaviours.”
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Theme 5 - Gender-Based Violence

The ten-year outcomes we want are:

17. Interventions for those experiencing or at risk of domestic abuse are
early, effective, and inclusive

18. Victims of domestic abuse receive a joined-up offer of help until they
are supported to safety

19. Front line staff have an increased awareness of issue related to gender-
based violence

20. Men who carry out violence against women and girls are identified
early and supported to change their behaviour

The Gender-Based Violence Partnership leads this theme.

The Gender Based Violence Partnership reformed in Spring
2021 with an Independent Chair. ‘Equally Safe'is a
national strategy to prevent and eradicate violence against
women and girls in Scotland, the purpose of the group is to
implement 'Equally Safe" in Falkirk. This work is also
informed by the is Strategic Review of the Future Needs for
the Delivery of Domestic Abuse Services in the Falkirk
Area. Whilst the partnership has recently reformed, it has
progressed at pace to develop a new action plan that aligns
to the Falkirk Plan outcomes. Performance measures are
currently in development.

The Partnership meets on a quarterly basis with the ability
to convene extra meetings as and when required. The
group consists of both statutory and non-statutory
members. Statutory members include Police Scotland,
NHS Forth Valley, various Falkirk Council departments with
a focus on housing and adult and children services,
Scottish Fire and Rescue. Non statutory participants
include Shakti Women's Aid, Committed to Ending Abuse,
Bernardo's, Aberlour, CVS and Central Advocacy Partners.
There are plans to expand the membership of the
Partnership in line with local community needs.

The work of the Partnership is further supported by several
operational sub-groups, and these consist of Performance,
Multi Agency Risk Assessment Conference [MARAC],
Medium Term Funding and a 16 days of activism sub-group
at present. A Training sub-group will be considered in due
course.
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In the first year of the plan, our steps towards these
outcomes are:

As a number of our local front-line organisations have
experienced a short-term funding crisis our work will
focus on the other activities designed to ensure a
medium term- funding solution for local
organisations

We are participating in the national review of funding
for gender -based violence services which is looking
at a whole system approach to the funding of
services for women and girls

There is a national review of training currently taking
place - and it is hoped that there will be a national
hub (website) for training which will contain details
of the training provided by Safe and Together, 'Safe
lives', Women's Aid, Shakti Women's Aid, Scottish
Women's Aid

A local Training Sub-Group is being created to share
opportunities and experience and provide a platform
to build on joint understanding and partnership
working

As first responders Police Scotland have a mandatory
training programme for all police officers and front
facing staff

Falkirk Council and partners are participating in a
national pilot for training, funded by the Scottish
Government

A link to online Domestic Abuse training created by
‘Safe lives' is available across the wider Partnership

NHS Scotland provide tiered training for staff with a
focus on those most likely to encounter people in
need

Third sector agencies provide training for their staff
and offer training to people and groups that request
it

Caledonian System is a court mandated behaviour
programme for men convicted of domestic abuse
and provides support services to their partners and
children. Relevant staff at all levels across the
partnership are trained to utilise the Caledonian
System

What's the Impact on our Communities?

Lived Experience is key to this work and the Strategic
Review of the Future Needs for the Delivery of Domestic
Abuse Services was informed by the view of women and
girls with lived experience of using public services.
Nationally it is recognised that we need to take care in
relation to the use of lived experience panels and we need
to ensure that these are trauma informed. It is recognised
that women and girls should not have to share their lived
experience of being female to have their voice recognised.
The Violence Against Women sector have a long history
and experience of using the experiences of women and
girls in the development of services. There is a national
project 'Safe Lives' which considers how best to use lived
experience and a national lived experience panel which is
appropriately supported which we can access as we
develop local services.

Trauma Champions Network:
« In Falkirk 3 Trauma Champions identified

« Steering Group of Forth Valley wide trauma
champions in place

« Champions play a leadership role in driving forward
this worlk at a strategic level across their sphere of
influence in a multi-agency way




Theme 6 - Economic Recovery

Economic Recovery focuses on three outcomes above.
Outcomes 21and 22 are in early development stages and
will be a focus for the Community Planning Partnership
2022/2023 onwards.

Outcome 21 More wealth is retained within local
communities and economic growth is inclusive

The inaugural meeting of the Community Wealth and
Health Building Partnership [CHWB] Group took place in
September 2022. A range of partners attended. The
meeting comprised of a presentation on CWHB principles,
an overview of the Community Planning Partnership and
their commitment to CWHB principles as well as a
facilitated discussion about colleagues’ knowledge of
CWHB principles and their role and capacity to support our
aspirations for the group going forward.

In the first year of the Falkirk Plan, our steps towards these
outcomes are:

« Centre for Local Economic Strategies [CLES]
delivered a Community Health & Wealth Building on-
line information session on 29 March 2022

e Established a working group to develop a shared
action plan

Outcome 22- Following the declaration of a
National Climate Emergency, the Partnership is
leading Falkirk's contribution to Scotland'’s
target to be net-zero by 2045 through a focus
on green recovery

This theme will be established during 2023/24. In
development of this theme, the partnership will map out
existing delivery partnerships and public body Climate
Action Plans that are already contributing to this goal.
There are for example, various economic development
programmes supporting the local drive to net zero in

22

Falkirk and community -based activities taking place.

In the first year of the Falkirk Plan, our steps towards these
outcomes are:

» Many partners including the Scottish and UK
governments, SEPA and Forth Valley College are
working on a Just Transition for Grangemouth'’s
industry

 The Grangemouth Community Action plan is
embedded in the Growth Deal Structures and is a key
strategic document for the ‘Greener Grangemouth
Board'

 Climate Forth project have developed a project and
applied for Heritage Lottery Funding to support local
climate action in communities along the Forth

« Forth Environment Link are leading behaviour
change work through increasing Falkirk's e-bike
rental infrastructure, sustainable food growing
programmes

« Falkirk's Economic Partnership made up of local
businesses and Falkirk Council developed and
delivered a busy COP26 programme and forth
climate” action programmes

 Forth Valley College led on the Fuel Change initiative
that focused on young people leading the changes
required to take the Falkirk area to Net Zero. This has
now rolled out nationally and is now independent
from FVC

The Local Employability Partnership [LEP] leads
on outcome 23.

Members of the LEP include Business Gateway, Falkirk
Council, Employment and Training Unit, Community
Learning and Development, Justice Services, Children's
Service: Education, Forth Valley Chamber of Commerce,
Department of Work and Pensions, Developing the Young
Workforce, Forth Valley College, NHS Forth Valley, Skills



Development Scotland, CVS Falkirk and District. In April
2021 the Local Employability Partnership undertook a self-
assessment, in preparation for phase 2 of the Scottish
Government's 'No One Left Behind Strategy’ (1st April
2022). An improvement action plan was implemented to
enhance LEP governance, planning, implementation, and
monitoring of local employability support provision.

The LEP meets bi-monthly and is involved in regional
collaboratives across Forth Valley, including the facilitation
of an annual Employability conference. The LEP have long
recognised the potential of harnessing their collective
resources to deliver better results for the people and
places they serve. The LEP ensures representation and
commitment across a variety of national and local working
groups including Falkirk Community Planning Partnership
Locality Planning Groups.

In the first year of the Falkirk Plan, our steps towards these
outcomes are:

¢ As the Skills Development Scotland [SDS] managed
Employability Fund provision came to an end on 31st
March 2022, a refreshed delivery model has been
implemented locally to support greater sector-based
skills development, training and certification aligned
to participant aspiration and needs of the local labour
market

« LEP Partners continue to engage with a variety of
agencies supporting ethnic minority groups and
more recently with the Resettlement team
supporting Syrian refugees and Ukrainians residing
within the Falkirk area

« Delivery of ‘Gateway Programmes' for parents have
been delivered within four local communities
providing engagement and consultation
opportunities regarding future delivery of
employability provision while delivering soft skills
and certificated courses, such as paediatric first aid
and digital skills, digital equipment, and WiFi/MiFi
connection for 12 months

 Adisability mapping programme was commissioned
from community engagement at Tamfourhill

« Two 'The Best of You' for parents, motivational
programmes have been delivered in Hallglen and the
Dawson Centre to assist parents to gain resilience,
motivation, self-esteem, and confidence in taking the
first steps towards education, training, and
employment

e The LEP undertook a commissioning process to assist
with the delivery of an engagement programme for
young people currently not in education,
employment, or training (NEET). Targeted delivery of
the '‘Get Connected' Programme is underway locally
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What's the impact on our communities?

Modern
Apprenticeship Starts 613 906
Falkirk Area
Employment and
Training Unit Starts 1349 1245
3.5%
0,
Unemployment Rates 4.7% (Scot Av 3.9%)
) 31%
[o)
Claimant Rates 5.9% (Scot Av 3.2%
Employment and
Training Unit Job Starts 146 4

“1left school at Christmas and went to ETU...
... Lknew what | wanted to do, and my ETU
work advisor helped by finding
jobs/apprenticeships that | could apply for.
Fortunately, I got ajob and | have learned
that 1 wasn't confident before, but this has
improved thanks to the teamand
customers, and | am training in every area
so that | can be competentin all aspects of
the business......"

“After COVID I found myself in a tough
position living alone and being self-
employed throughout lockdown. I applied
for arole with ETU because I felt like | was
finally ready to commit to a career. and |
knew that 1 would be able to focus 100% on
my work. From as early as week 2 of
training I started to see a big differencein
myself professionally and in my home life.
My ETC has been brilliant all the way
through, supporting me....... helping me
attend interviews and then eventually
secure ajob”

“Parental Employment Support Fund
allowed me to switch my career without
going through a stage of unemployment.
They understood the difficult situation of
being a mum to two young children and
trying to remainin employment. For the
opportunity that has been givenl amvery
grateful for everyone’s help and support”
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