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Minute - Community Planning Board  

1000-1200, 9 June 2022 

Online – MS Teams 

In Attendance: Cllr Meiklejohn (Chair) Falkirk Council 
   Cllr Claire Brown  Falkirk Council 
   Cllr Anne Hannah  Falkirk Council 
   Cllr Stacey Devine  Falkirk Council 
   Janie McCusker   NHS Forth Valley 
   Kenneth Lawrie  Falkirk Council 
   Julia Ferrari   Falkirk HSCP 
   Kenny Gillespie  Falkirk Council 
   Jack Reid   Falkirk Council 
   Ken Thomson  Forth Valley College   
   Victoria McRae  CVS Falkirk  
   David Mellor   CVS Falkirk 
   Oliver Harding  NHS 
   Clara Walker   Forth Environment Link 
   Emily Harvey   Forth Environment Link  
   Steven Irvine   Police Scotland  
 
Apologies  Patricia Cassidy  HSCP 
   Steve Michie   Scottish Fire and Rescue Service 
   Kathleen McLoughlin Falkirk Council 
   Janie McCusker  NHS Forth Valley 
 

 Item Action 

1.  Welcome, Introductions and Apologies 
Cllr Meiklejohn –  
 
Changes: Steven McAllister for NHS Forth Valley  
 
Cllr Stacey Devine, Cllr Hannah, now joining – addition of Cllr 
Brown. 
 
RmG32 (Cllr Hannah) 

 

2.  Minutes of the last meeting and Action Log (14 April 2022) 
 
The actions of the previous meeting were reviewed. All were 
either completed or to be discussed as part of the main meeting 
agenda. 
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LM + KM: Link to discuss incorporating nature focused actions 
into net zero strategies; ongoing due to competing time 
constraints. 
 
CPP improvement plan (JK): No further feedback for Community 
Planning team. Will accept the plan as adopted. 
(KL): Improvement plan is a strong document, partly why little 
comment – may be valuable to circulate to new members now. 
 
Community H&WB group: Co-chairs have begun organising 
groups and first meeting. (VM): Hoping to have meeting in next 
few weeks, positive interest thus far. (CM): Circulate info on 
H&WB Group for new members. Would be good to have 
presentation on purpose of group and where we are in the 
process. 
 
Community planning partnership website: Update coming later in 
agenda. 
 
The minutes of the previous meeting were accepted. 

 
 
 
 

CPP Team 
 
 

co-chairs 
for October 

Board 

3.  Falkirk Food Futures -Progress update and project 
ambitions  
 
Joint project through Forth Environment Link 
 
Action to be followed up 
 

EH gave a presentation on the project which provided whistlestop 
tour of the large amount of activity and achievements since 
funding started in November 2021. 
 
Food networking events, digital training, sustainable food places. 
Full £300k allocated to community organisations (x20, all 
applicants); all groups in progress of delivering their projects, 
including: 
 

• Net zero groups, food growing, cooking workshops, etc. 

• Due to engage with grant groups in mid-July onward to 
evaluate impact of awarded funding. 

• Digital Training program in partnership with providers: 
general training delivered, then bespoke training provided 
to groups depending on request, i.e., safeguarding, video 
calls 

• Issues identified include lack of devices, lack of online 
access 
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• Food ambassadors + MH training 

• Youth groups from Bo’ness, Falkirk, and Braes High. 

• Visits to farms, workshops on cooking and growing 

• Encountered a range of behavioural issues/needs, which 
necessitated some reconfiguring of planned activities 

• MH + counselling support underway 

• Food Education Programme 
o 25 education activities; 4x learning visits to 

community gardening. 
o Falkirk Food Future film screenings, wild food 

workshops, online learning workshops. 
o Food growing course over 6 weeks; something we 

would like to work with Falkirk Council on to 
enhance skills of food growers to enable them to be 
local mentors in their communities. 

 

• Dignity Dialogues + Sustainable Food Places 
o Need to engage with people who have experienced 

food insecurity. Understand how we can collaborate 
and connecting decision-makers with these people. 

o Collaborating on and informing change/best 
practice. 

 

• Sustainable Food Places-Hoping for local food partnership 
establishment 
 
Development: 

o Website in development due August 
o UK Shared Prosperity – bidding for funding to continue 

program 
o Investing in Communities Funding for regional work; 

regional food partnership (Falkirk, Stirling, 
Clackmannanshire) 

o Full programme eval begins August 
 
Very positive responses from people involved. 
 
(CM): Great to see feedback on the development of the project 
and how positively it’s been received. Multifaceted project. 
Positive that we can support them to support themselves. 
 
(KL): Good to see different aspects of project. Seems like 
important work, making an impact. Would be interested in report 
back to the board based on the evaluation work to understand 
impact and next steps. 
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(CM): Good to understand difference made. 
 
(Cllr Hannah): Would it be possible to get a list of the projects 
that were funded through this project? 
(EH): Yes. 
 
(PH): Interested in finding ways to link this to drug/alcohol 
treatment services. Poverty is a driver of drug/alcohol problems, 
so would be interested in collaborating. 
 
(CW): Substantial investment, meaning a lot could be done in a 
short time – but the power is in the leverage to allow us and 
community to bring in further funding, connect to other social 
issues. 20 groups are flourishing based on this, previous, and 
subsequent investment – groups are becoming micro-anchor-
organisations within their own communities. Would welcome 
more opportunity to partner on this. 
 
(PC): Interested in a strategic conversation on this work, 
discussion of how HSCP, NHS, etc., can strategically support 
work in this area. 
 
(KT): Pump-priming for communities; element of progression that 
might lead communities into more advanced work in this area. 
Would be keen to work together to build some road maps for this, 
to facilitate mentorship back into participants’ communities 
 
(CW): Pipeline of skills very important. Ambition was to create 
food ambassadors. Needs wider support and cannot sit just 
within a school context – need to change, agitate that 
conversation. 
 
(CB): Not every area has a hub to share info from; need to find 
ways to support these communities. 
 
(KM): Foraging, finding food in nature – something NatureScot 
would be interested in collaborating on. 
 
(OH): Healthy weights, overweightness; should link this into adult 
healthy weight services provided through NHS Forth Valley. 
(CW): Eval piece seeks to achieve continued investment in 
groups. Need to understand what we need to measure in terms 
of impact. 
 
(CW): Need to streamline funding access for communities. 

 
 
EH to provide 
list of funded 
groups to Cllr 
Hannah. 
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(JK): Need to map funding availability under the Falkirk Plan to 
be more strategic across partners. 
 
(VM): CVS working on large project to encourage investment in 
communities in Falkirk. Creating bespoke grant management 
system. Lack of capacity/confidence currently preventing 
application. Portal will provide central hub where organisations 
can upload relevant information in preparation in advance, to 
help manage short time windows for funding applications. 
 
(AH): Grant portal is excellent. Important we put support for 
people in place, as many will not have the skills to use the 
Internet/the online system, or the money to access it. CLD staff 
may be able to provide assistance on this. 
 
(VM): Many different strands to CVS’ work; includes capacity 
building and support to communities/organisations, as well as an 
online search engine to find grants. Have brought in a 
development officer whose role is going into communities who 
will provide digital assistance. 
 
(CB): Have worked in partnership with CVS in Slammanan; 
fantastic work that will drive community capacity building. 
 

4.  Falkirk Plan Monitoring 
 
Theme 3 – Mental Health and Wellbeing 
 
(Julia Ferrari): Planning Group for Falkirk has been established 
for a long time, but has recently become more of a reporting 
group. Multifunctional; want to align work with partners’. Work 
with planning group aligns with clinical pathways among partners. 
Work within group has reduced service access waiting times. 
 
Primary care mental health nurses (PCMHN): Placed within GP 
practices; lower access and opportunity for early intervention in 
12-18y/o. Working to test out a solution within Denny and 
Bonnybridge, with positive early evaluation. 
 
PCMHS – primary care improvement plan has come to end of 
programme. Mental health nurses in every practice in Forth 
Valley. 
Over 15k appointments within Falkirk for mental health care. 
Longer appointments, able to better respond to patient needs. 
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Inequalities agenda, hard to reach 
Housing and Homelessness Community Psychiatric Nurse 
(CPN); Post is new, supporting people to access GPs due to 
challenges faced. 
Justice CPN: Working with those who are working with the justice 
social work team, helped to engage with people in a way that we 
have not previously. 
 
Isolation/loneliness: Cross-service work for device access 
 
Need to employ additional primary care mental health nurses. 
 
- 
 
Presentation 
National Trauma Training Programme 
Creating informed, responsive nation and workforce; objective to 
reduce inequalities, recognise and address adversity. 
 
Trauma-informed practice; ensuring people can access 
appropriate support as early as possible. 
 
The language of trauma and adversity: Trauma often described 
as a one-off event. However, it can also be complex, or 
prolonged, trauma. 
 
Trauma is everyone’s business. 1 in 7 adults reported to have 4 
or more childhood adverse experiences (ACE).  
 
Trauma informed nations: responding to trauma is a public health 
priority. Covid-19 and the restrictions have increased the risk of 
experiencing trauma and re-traumatisation.  
 
Shifting attitudes. Scottish Government + partners have 
ambitions to develop a trauma-informed and trauma-responsive 
workforce. Local authorities and partners invited to nominate 
Trauma Champions. 
Funding attached to trauma-informed approaches (£1.6M to local 
authorities over 2021-23). 
 
How do we protect our workforce from trauma? Important to 
support them to access the right tools at the right time, in 
reference to the “Trauma-Led Tool”.  
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This is not about people becoming therapists or trauma experts; 
about us all taking a collaborative approach to it. About building 
on our existing work to make it more accessible. Trauma is 
everyone’s business. 
 
(RN): Thank you for the comprehensive overview of ongoing 
activity. Acknowledged this is a work in progress to map services 
and get the right people involved. Endorses points made about 
this being everybody’s business. Reflects on headteachers’ 
meetings that were amended routinely re: attendance, language, 
and considering what a parent would feel when opening the letter 
from the school. 
 
(PH): Echoing that it is comforting to hear about the ongoing work 
here. Synergy with the drug + alcohol work ongoing. 
 
(Cllr Hannah): Positive news, but is aware of some challenges – 
i.e., in recruitment and training. You’ve set out a positive image; 
is it really this positive? 
(JF): Have brought in almost 35 new nurses to the system. One 
solution here is thinking about the wider system; need to consider 
how community link system works. Every board across Scotland 
is looking for nurses presently, so challenging. 
 

5.  Falkirk Plan Monitoring  
 
Theme 4 – Substance Use 
 
Elaine Brown 
Providing update on suicide and drug death prevention. Both are 
public health emergencies in Scotland. 
Taking whole-system public health approach to address these. 
Recently secured fixed-term funding for a post to help address 
the area. 
ADP will be able to provide some operational work to reduce risk 
and harm; team to respond to people experiencing near-fatal 
overdose. 
Must remember that behind every story of a death is a person 
who used many services and left people behind. 
Current 32 drug-related deaths in Falkirk area in 2021, but are 
subject to change. 2022 snapshot across Forth Valley, 26 drug-
related deaths with 13 of these in Falkirk. Slight reduction 
compared with this time last year, but not significantly. 
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2022 14 probably suicides in Forth Valley area; reduction of 7 
compared to same time last year. Falkirk is also lower than same 
time last year. 
 
Links to Scottish Index of Multiple Deprivation. 18x more likely to 
die due to drug related issues in deprived areas. 
 
Significant work undertaken in the last year to review drug 
deaths, in multi-agency way. Great commitment from partners 
thus far. Reflects the need of a whole-system approach to 
respond to drug death and suicides. 
 
Key themes identified – service +re feral pathways make it easier 
for services to refer people for support with substance services. 
 
Often record criminality but not vulnerability. Cases where people 
are transient between the localities of Forth Valley, but 
vulnerability assessment does not follow them. 
 
Impact of bereavement. One advantage of looking holistically at 
bereavements around drug-related deaths revealed that many 
people have been present or around other drug-related deaths, 
then dying in similar circumstances. 
 
Improvements with Police Scotland: identification of issues for 
probable suicides; includes identifying locations of concerns. 
 
It is hoped that there will be an agreed model for the review of all 
probable  
suicide deaths by the end of 2022. 
 
Engagement to develop the Forth Valley Prevention Plan have 
commenced, including workshops (and a planned workshop 
specifically for family members). A survey for suicide prevention, 
and six facilitated discussions (with 4 of these having taken place 
thus far) are planned. 
 
Forth Valley Plan will reflect engagement activity and local 
reviews. Draft document will be completed by end October 2022. 
 
(CM): Would be valuable to do a “deep dive” into what has and 
has not worked. 
 
(KL): Falkirk Plan and work aligned toward addressing shocking 
figures. 
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(EB): Cannot say we are out of the woods yet, but we can better 
identify areas of concern and pre-empt some issues. Cannot 
reasonably evaluate how many people did not succumb to drug-
related deaths/suicides. What we have heard earlier about the 
food growing is suicide prevention, and so are all isolation-
reducing activities. 
(CM): Recording of near misses 
(EB): Very important to learn from people who have had high-risk 
drug use, near-fatal overdoses 
(PH): As lead officer of ADP, should comment. Developed Fife 
NFO team and worked with ambulance service; one stand-out 
item from the paper is that drug-related deaths are everyone’s 
responsibility. Hope to offer support. 
 
(SD): Do we include figures on teenage suicide risk? 
(EB): Yes, we have access to all risk figures. 
 
(EB): May be noting that the drug death task force should have a 
report available by the end of the summer, including key themes 
such as emergency response, reducing risks, and reducing 
vulnerability. 
 
(AH): Need to look at the early stages such as why people start 
taking drugs in the first place. 
(EB): Prevention plan will incorporate that such as work in 
schools, or even with people who are already undertaking high-
risk drug use, as part of the CPP’s work. 
 
(CM): Usually some other incident in life that prompts them to 
travel that path and understanding and preventing those 
incidents is also vital. Need to change the view of substance 
misusers. 
(PH): 20 yrs. experience working in substance use; drugs are not 
the problem – it’s the lifestyle, poverty, lack of opportunity that 
lead down those roads. Must address these: substance use is a 
symptom of something larger, and is what we need to focus on, 
as well as ensuring partners have the same focus. 
 

6.  AOB 
UK Shared Prosperity Fund Update – Jennifer Kerr 
 
We have been working with a range of partners to put together 
the business case for the UKSPF; chosen to align it to the Falkirk 
Plan priorities. UKSPF has 3 themes: local business, people 
skills and investment in those, and communities and place. 
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Colleagues have been working in these areas. Emily and Clara 
mentioned earlier food growing as an example of Communities 
and Place. 
Intent to help communities with skills to use these funds and 
support Community Action Plans/ Locality Planning. 
A grant pot will be available through the fund for communities to 
support the development or delivery of community plans. 
Will be an element of supporting employability and those furthest 
from the labour market. Focused on poverty, improving pay, 
employability, skills. Many of our low-income families are in 
employment. 
Will be supporting business + growth, move to Net Zero, digital 
skills, etc. 
 
Community Planning Website 
(JK): Had to re-tender; last year’s tender was unsuccessful in 
finding a provider. Are picking a local organisation to provide 
website. 
Aim to have website up and running by September and will be 
bringing a more formal paper to the next CPP board meeting. Will 
also be reaching out to Partners for information to share on the 
website. 
 

7.  Date of Next Meeting 
11 August 2022, 1000-1200 
 
(CM): How do members feel about the meeting format? 
(AH): Would it be possible to do hybrid meetings? 
(CM): Happy to consider doing that; challenging given range of 
partners.  
Will move to two face to face meetings per year.  
 
(CM): Next session will be a learning session, including what a 
CPP is. 
(AH): As a new member, there are advantages to in-person 
meetings. Particularly if it will be a learning session. 
(SD): As another new member, would echo AH’s comments. 
(CB): Agreed, would be beneficial to have an in-person meeting. 
(CM): We will move to organise an in-person meeting for the 11th 
August. Next formal business meeting will be moved to 
accommodate the holiday on 25th August, and may be hybrid. 

 

 


