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.| Welcome, Introduction & Apologies

Ken Thomson
Aiden Grisewood
Karen Morrison
Patricia Cassidy
Robert Naylor
David Mellor

CPP Board Changes:

The retiral of Dave Sharp, Scottish Fire & Rescue [SRFS], we wish Dave well in
his retirement and note a thank you for all the work with Falkirk CPP during his
time on the Board. Jim Quinn will take over as the new Local Senior Officer.

The Chair welcomed; Steven Michie, Group Commander Scottish Fire &
Rescue Service [SFRS], attending today on behalf of Dave Sharp and

Forth Valley College
Scottish Government
NatureScot

Falkirk HSCP

Falkirk Council

CVS Falkirk
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welcomed Steven Irvine, Superintendent [Partnerships & Prevention] Police
Scotland replacing Mandy Patterson.

The Chair thanked Mandy Patterson for the commitment during her time on the
CPP Board and the long association with Community Safety and policing in
Falkirk.

Staff Changes Community Planning Team:

Paul Anderson has moved to SFRS, taking up a new position as Head of Public
Engagement. The Chair thanked Paul for his contributions to the Community
Planning Partnership, particularly for his role in co-ordinating the development
of the Falkirk Plan.

Chair welcomed Kathleen McLoughlin, who joins the team as the new
Community Planning Coordinator.

The Chair noted this is the last CPP Board meeting of this Council term and
offered personal thanks to everyone for all the work across the Partnership
during the last five years.

.| Minute of the Last meeting — 10 February 2022
The Board agreed the Minute of the last meeting.

Rolling Action Log updated during meeting. Attached as appendix 1.

.| Falkirk Plan | Theme 1 | Working in Partnership with Communities
Presented by Lynsey Hansford, CVS Falkirk & Co-chair of Empowering
Communities Working Group

This is the first report to the Board on this theme. The report provides an
update on progress of the group, with the exception of Community Action
Planning.

Empowering communities WG is responsible for 3 outcomes within the Falkirk
Plan

Outcome 1: Communication with communities is improved

Outcome 2: Community-led organisations are stronger and more independent
Outcome 3: More decisions are made together at a local level

Work on developing and establishing the group began at the end of 2021.

The group will make use of existing guidance around engagement
methodologies and will research good practice from other areas. Work of the
group will focus on scoping, setting, delivering of practical actions that will
strengthen communities, as well as setting out metrics that will effectively allow
the group to measure progress. In terms of membership, the group are
considering the best way to involve Communities in the group.

CVS Falkirk are finalising an offer of Community Leadership training.

Lynsey gave an overview of the paper, including key milestones and next
steps.
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Discussion:

Chair — asked what has been the response from Communities about being
involved with this? Is there a consistency across the Council area or is it in
pockets?

LH — confirmed the offer of being involved, has not been taken to groups yet,
but from my knowledge of the engagement work ongoing throughout the
pandemic, there is a will to be involved. It is pocketed, the rural areas have
emerged strongly in this pandemic, and we will build on that across all areas.

KL — stated, this is a good report, which sits at the core of what Community
Planning is about. | am very supportive of the focus on practical actions and
welcome the commitment of CVS Falkirk to design and deliver a programme of
Community Leadership Training. It is important to have community membership
on this group. Do we have the membership required for the group across the
CP Partnership — are partners engaged, at the table or is this work in progress?

LH — confirmed conversations underway to identify and understand who is
doing Community Development & Engagement, and to understand who the key
people are and who needs to have a voice at this group.

JK — one of the COTF projects — Closer to Communities and Community
Choices, is looking at investing in different tools and techniques for Community
Engagement.

One of the tasks of this group will be to work with partners to understand their
needs around engagement.

SM — asked LH if there has been appropriate engagement from SFRS, if there
is a rep in place on the group already? If not, please get in touch.

LH — advised not at this point, but this would be welcomed, particularly for the
stakeholder event in August.

Cllr Bissett — asked in relation to membership of the group, what are we doing
to reach out to different people to become involved? How do we interface with
Community Councils?

LH — One mechanism to reach out we will be via Community Leadership
training. We will also, be reaching out to the Champions Board for a rep to join
the group.

Chair — Falkirk has a diverse population, and we must ensure we are engaging
will all communities.

ST — provided a brief update on; 1JB Engagement Strategy; the Draft
Community Led Support Strategy; upcoming review of HSCP Strategic Plan;
and noted the investment in 3 CLD workers in the 3 HSCP localities.

JK - re-affirmed the importance of working alongside our communities in a way
that works for them.
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Chair — stated the emphasis on alignment is important and by working together
on the same priorities and focusing our resources, the partnership will make the
biggest difference.

OH - addressed Clir Bissett’s point about Community Councils, there is no plan
or intent to abandon community councils, they exist in statute. This group
should consider the Local Democracy Review as it progresses.

Chair — The Board noted the progress of the Community Empowerment
Working Group, thanked the group for the work so far and look forward to
further progress reports going forward. If there is anything any of the
partnership can do to assist, please contact Lynsey and Mark [Meechan]

Recommendation | Decision | Action:
Recommendation: The Board note the progress of the Community
Empowerment Working Group.

.| Falkirk Plan| Theme 5 | Domestic Abuse and Gender Based Violence
Presented by Hugh Louden, Independent Chair of Gender-Based Violence
Partnership

The Gender-Based Violence Partnership reformed early 2021 with an
independent chair and embarked on the development of a new strategic plan.

An independent review of Domestic Abuse Services has taken place locally,
and nationally the publication of the Equally Safe Strategy.

In August 2021 it agreed to be the partnership that delivers the outcomes under
theme 5 of the Falkirk Plan and is incorporating this work into its plans.

Across the partnership, engagement levels have been good, with partners
coming together positively.

The partnership has had several meetings and established a membership
group, as and when required that membership can be flexed to include other
groups and partners. Terms of reference has been agreed by the Chief Officers
Group [COG], Strategy and associated actions in the final stages of
development and will be presented to the Chief Officers Group [COG] at the
next meeting [date tbc]. Next steps, to continue to form sub-groups to deliver
key local outcomes with a focus on front line services.

Discussion:
KL — welcomed this update and the work Hugh has been leading on, thanked
Hugh for bringing this together.

JK - noted that the group welcomed being part of the partnership. Jen noted
the links across the partnership, particularly the Outcome Coordinators Group
and delivery groups.

ClIr Bissett — thanked Hugh for his work on this theme and asked if the
numbers have increased during the pandemic? Do we have the capacity going
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forward to deal with this? Do we have the appropriate funding? Will there be a
future report with funding requests to deliver the strategy? Are we focusing on
the root cause and are we looking at the educational aspect in schools?

HL — Community Wealth Building has been added to our agenda. Numbers
fluctuate, and capacity is always tight at best. Feedback during pandemic
confirmed there has been an increase in demand, also the need to focus on
hard-to-reach communities. Regarding Education, some parts of the curriculum
cover these areas, there is ongoing work around the newer legislation relating
to domestic abuse and communicating that.

Chair invited Craig Walker/Police Scotland to comment on stats.

CW - up to date figures not to hand, will pick up with Clir Bissett out with this
meeting. There is a changing landscape, seeing an increase in people reporting
domestic abuse.

HL — added that in the last few years Falkirk Council area has been in the top
2/3 areas for Domestic Abuse cases per head of population.

Chair — noted appropriate signposting and ensuring the links across the
partnership exist, for example substance use and mental health and that people
are supported.

KL — The group has been supportive to Housing colleagues in this area and
ties into other models, Rapid Rehousing and Housing First.

Chair — The Board noted the progress on the delivery plan of the Gender-
based Violence Partnership, thanks to Hugh for ongoing work and look forward
to further updates on progress.

Recommendation | Decision | Action:
Recommendation: The Board note the progress of the developing Theme 5
Delivery Plan by the Gender Based Violence Partnership.

.| Locality Planning

An overview of this paper presented by Kathleen McLoughlin, Community
Planning Coordinator.

Joined by Annette Kerr, Policy Officer Falkirk Council and Louise Hay, member
of the Denny, Dunipace & Dennyloanhead Community Action Plan Working
Group

The report focuses on the three Community Action Plans [CAPs] and the
approach which is bringing communities together to develop the plans.

Grangemouth:
Is now published, and was launched 24 Feb 2022, with further roadshows
planned to publicise the launch

Denny, Dunipace & Dennyloanhead:
Is now available and has been shared with the Board. Launch events will take
place post-election.
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Bainsford & Langlees:

The working group continue to increase community involvement, and the plan
is on track for publication end of August 2022.

Annette Kerr and Louise Hay both shared the experience of their role in the
development of Denny, Dunipace and Dennyloanhead Plan.

AK — Annette shared the timeline and practical engagement journey of
developing the CAP. The enthusiasm and involvement of community members
together with the local knowledge and number of volunteers involved in
ensuring the CAP is reflective of the local area needs and has been community
led.

LH — a member of various Denny community groups. Being part of the CAP
working group was exciting, it has been a worthwhile process for all volunteers.
Challenges were COVID and the timescales, but positives outweigh. As a
community we have gained from being part of this and now have a legacy of a
strong community network in an area that was previously disjointed. Being part
of this process has given us time to get to know each other in the community
and understand and respect the different groups. The action plan has given us
direction. We have learned how to future plan for our community. It is exciting
to see that other communities across Falkirk will have this opportunity.

Chair — shared a personal thanks on all the work undertaken by the working
group to develop the plan and asked Louise to pass thanks onto group
members.

ClIr Collie — this plan is excellent, with many volunteers involved and many
examples of ways to enhance the lives of the people of Denny, Dunipace and
Dennyloanhead. Thank you to everyone involved.

JK — thanks to Louise for sharing about the networks and people worked with
through this process. Jen recognised the tight timescales set and thanked
Louise and the group for delivering in those timescales.

KL — Excellent presentation. Brief reflection on Grangemouth, which was a
great event in February. The difference between the two plans shows that
these plans are routed in each community. We need to understand and re-
emphasise our commitment to these CAPs and ask Louise ‘are you satisfied
that the partnership is there with you to deliver on the CAP?’

LH - responded, the key for the community was making the link with partners
two years ago, and they now understand what can and can’t be done, what the
community must do for their part. The way forward and commitment must be
collaborative.

SM - Having looked at the actions in the plan, will the board see progress
reports going forward?

JK — the working group will develop the success measures and the board will
see the progress of those as part of the performance framework. There is a
commitment in CPP Improvement Plan to do this.
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Cllr Bissett — suggested any launch should be post-election.

Chair — plan will be launched post-election and confirmed that Community &
Locality Planning is part of the Elected Member Induction Programme 2022.

Thanked both Annette and Louise for all the work on the Denny, Dunipace and
Dennyloanhead CAP and look forward to seeing Bainsford and Langlees CAP.

Recommendation | Decision | Action:

Recommendation: The Board note the launch and publication of both the
Grangemouth Community Action Plan (CAP) and Denny, Dunipace and
Dennyloanhead Action Plan (CAP) and the monitoring arrangements in place.

Acknowledge the progress to date of Bainsford and Langlees Community
Action Plan (CAP).

Acknowledge the success of existing and new relationships which continue to
be developed with organisations and groups across the community.

.| AOB

Future CPP Board Meeting Invitation: KMcL
A new meeting request for future meetings will come to CPP Board Members
from the Community Planning mailbox.

Please accept this one and delete original invitation.

.| Date of Next Meeting | 9 June 2022 10am — 12 noon — Teams Meeting




