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Community Planning Partnership Board Meeting 
 

Minute of Meeting: 14 October 2021 10am-12noon (virtual / MS Teams) 
 
 
In Attendance:  Cllr Cecil Meiklejohn – Falkirk Council (Chair) 

   Paul Anderson – Falkirk Council 
                           Patricia Cassidy – Integration Joint Board 

Cllr Fiona Collie – Cllr Falkirk Council 
Kenny Gillespie – Falkirk Council 
Dr Oliver Harding – NHS Forth Valley 
Jen Kerr - Falkirk Council 
Kenneth Lawrie – Falkirk Council  
David Mellor – CVS Falkirk 
Robert Naylor – Falkirk Council  
Pete Reid – Falkirk Council  
Brian Robertson – Scottish Fire and Rescue Service 
Colin Sutherland- Police Scotland 
Martin Thom – Alcohol and Drug Partnership 
Ken Thomson – Forth Valley College 

 
 

Item Note Action 

1 Welcome, Introductions and Apologies 
 
Pete Reid attended in place of Douglas Duff (both Economic 
Development); Colin Sutherland attended in place of Craig Walker (both, 
Police Scotland); Brian Robertson attended in place of David Sharp (both 
SFRS). 
 
Apologies received from Cllrs Bisset and Alexander; and from Karen 
Morrison (NatureScot). 
 

 

2 Minute of the Last Meeting – 14 August 2021 
 
The Board agreed the Minute of the last meeting. 
 

 

3 National Care Consultation 
 
Patricia Cassidy delivered a presentation on the proposals around a new 
National Care Service (NCS). This is a proposal from the Scottish 
Government which will have far-reaching implications across multiple 
sectors and service providers. 
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The consultation closes on 2nd Nov. It’s a long document, with a number 
of distinct sections. Patricia urged individual Board members and 
organisations represented on the Board to submit a response to the 
consultation. 
 
The independent social care review published in February 2021 (aka 
Feely Review) took onto account the voices of people who need or use 
social care services. The key proposal is for the establishment of a single 
national body to oversee care with clear lines of accountability to Ministers 
at a national level. This represents a significant change from the current 
arrangement where local authorities have that responsibility.  
 
The NCS would develop and design care that supports and meets the 
need of everyone. The Scottish Govt. aims to support the NCS by 
increasing the investment in social care by 25%. 
 
Acknowledgement that the delivery of social care varies across local 
authority areas and health board areas. Views are sought on how we can 
ensure that standards of care are uniformly high across Scotland. This 
means reducing variation, but also recognising that this is an investment 
in health and social care.  
 
Human rights and a positive lived experience will be at the heart of the 
new NCS; views are sought to ensure that the voices and experiences of 
children and young people are included. The new NCS will specifically 
provide support for unpaid carers. 
 
There is ongoing engagement with partners and providers across all 
sectors – private, statutory, public, the NHS, local government, third 
sector. A new NCS would aim to reduce the silo working that sometimes 
occurs.  
 
The NCS will define the strategic direction and quality standards for 
community health and social care in Scotland. Local delivery would be 
through ‘Health and Social Care Boards’ (working title) which would 
develop what the current IJBs do in this area.  
 
The consultation encourages respondents to ask questions and suggest 
alternatives, if what is proposed is unclear or flawed. 
 
The expectation is that elected members will be represented on these 
new Boards. The consultation makes clear that these new Boards will be 
aligned to local authority boundaries. People with lived experience of 
social care would sit on the Board alongside elected members and 
professionals. 
 
Ken Thomson – Forth Valley College will be submitting a response to the 
consultation. The response will focus on skills development to support the 
delivery of social care. This will be framed within the context of long-term 
pathways.  
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Patricia stressed the need for social care to be seen as a career, but also 
as a stepping stone to allied health professions, social work, medicine and 
nursing. One option might be the requirement for anyone who wants to 
undertake certain academic courses to have to do a year in social care 
work first.  
 
KT – stressed the importance of vocational training and academic training 
alongside each other in schools. The placements offered by FVC mean 
that valuable vocation hands-on experience and training is offered 
alongside academic study.  
 
There was agreement that the low pay in the sector remains a stumbling 
block and requires to be addressed, in order to support career 
progression in social care. 
 
Jen Kerr (FC) – Fraser of Allander Institute published valuable data 
during the pandemic on the demographics of frontline care delivered 
during the pandemic outlining that more than a majority of primary 
essential key workers are also low- income families. Jen offered to send 
this information to the Board  
 
There was agreement that much needs to be done to make social care a 
career of choice, rather than just a job that pays the bills.  
 
Oliver Harding (NHS Forth Valley) – asked us to consider how the 
proposals for a NCS fit in with existing Scot Govt policies, such as the 
National Performance Framework,  
 
The Chair - confirmed that we are being asked to respond as many 
different individuals and organisations as possible; however, is keen that 
the CPP does submit a response to the Consultation, and requested that 
a draft be prepared and circulated for comment.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JK 
 
 
 
 
 
 
 
 
 
 
 
 
CPT 

4 Falkirk Plan 
 
Jen Kerr – gave a short verbal report on the Falkirk Plan. There had been 
a low response to the online consultation, but we had involved a significant 
number of people in the course of shaping the Plan. Everyone who was 
involved in the public meetings was invited to submit a response. The 
responses we received were supportive and constructive. 
 
The comments were analysed, and were mostly minor language edits. In 
addition, there has been very positive feedback on the clarity of the Plan 
and what it is we’re aiming to do. The major finding from the public 
consultation was the huge support for Theme 1: ‘Working in Partnership 
with Communities’. We removed the word ‘our’ to reflect equal 
relationships. 
 
We now feel the plan is organised and clear. The delivery plan for the 
Falkirk Plan is also finalised, and the Board will receive regular reports on 
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progress in implementing the Plan, plus an annual report against all the 
Outcomes we will be working to. 
 
The Board acknowledged the challenges in pulling together the Plan, and 
noted that the process has been inclusive and driven from the bottom up 
with strong community / grassroots involvement. 
 
Kenneth Lawrie – this was a really robust and well-run process, 
significantly in advance of what has gone before. The Team are to be 
congratulated on pulling the Plan together. Next step is to deliver it. 
 
The Board formally approved the final version of the Falkirk Plan. 
 

5 Locality Planning Update 
 
Paul Anderson presented a short verbal report on  locality planning, 
outlining variable progress in each locality. The most progress has been 
made in Bainsford and Langlees, central locality. The Bainsford and 
Langlees Community Action Plan Working Group continues to meet 
regularly, and is making good progress. 
 
Paul drew attention to item 4 which outlined the face-to-face engagement 
which had been taking place there recently. The findings were briefly 
summarised, and although they provide no new or unique insight, these 
findings are important in that they represent first hand responses from 
individuals in the community and will provide the basis for future 
engagement and for the shaping of a draft CAP. 
 
Locality planning work in Denny is also progressing – but more slowly. A 
first meeting of the Denny, Dunnipace and Dennyloanhead Community 
Action Plan Working Group is planned for November, and this will look at 
reviewing and refreshing the draft CAP from autumn 2019. 
 
Grangemouth – as previously discussed at this Board, Grangemouth is a 
significantly more complex developmental challenge. The issues around 
consultation fatigue remain. The Community Planning Team are meeting 
regularly the colleagues in CLD and CVS Falkirk to progress the issue of a 
proposed community hub in Grangemouth. The GM stakeholder group is 
scheduled to reconvene in November. 
 
The shared understanding is that the community in Grangemouth are not 
yet in a position to lead on this; therefore there is a continued need for  
support and developmental work to enable this  
 
In summary, progress is continuing, but this is not without its challenges, 
particularly around Grangemouth.  
 
Chair  applauded the engagement in Bainsford and Langlees - and said 
this represented a positive start to build community capacity in developing 
an action plan going forward. In relation to Grangemouth there was 
acknowledgement that we can only go as fast at the community are 
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comfortable with. We need to continue to build that confidence within the 
community, and to understand and communicate the reason why progress 
there isn’t going as fast as we would like.  
 
Pete Reid – in respect of Grangemouth, the Board should be aware of the 
ongoing Growth Deal work that is being progressed with the UK Govt and 
the Scottish Govt. The community needs to be engaged and updated in 
that progress.  There’s an opportunity for involvement in a very dynamic 
landscape. Headline announcements in the press may result in the 
community being made to feel they are not part of the process. 
 
The original community planning work in Grangemouth a couple of years 
ago resulted in physical changes in the town centre – through the Town 
Centre Capital Regeneration Fund. This has directly addressed some of 
the concerns the community raised – e.g. relocation of the CAB office, and 
looking at opportunities for looking at vacant accommodation in the town 
for possible community hubs.  
 
Economic Development and Community Planning Team are working with 
Diarmaid Lawlor (Scottish Future Trust) around the Place Demonstrator 
initiative for Grangemouth – a framework to establish place principle and 
place demonstrator approach. Progress here will be fed back into the 
reporting framework for the Falkirk Plan. 
 
Patricia Cassidy – HSCP locality managers are exceptionally busy, but a 
plea that in spite of this we don’t lose sight of the need for strong partnership 
working. 
 
Oliver Harding – stressed the crucial importance of engagement with 
communities. Also stressed that Community Wealth Building is an issue 
that will take on a more prominent role here in future. Suggested that more 
needs to be done to stimulate self-reliant groups to generate community 
wealth.  
 
Jen Kerr - referenced the ‘reach in’ model presentation which had been 
discussed at Board a couple of years ago. It was about communities being 
able to do more for themselves, understand and articulate their own needs 
to us, this now leads us into Community Health and Wealth Building 
concepts as well.  This needs to be community led and community driven. 
We’re at the point now, where this is less about ‘consultation’ and 
‘engagement’ and more about working with communities to shared goals. 
 
Chair – agreement that health and wealth building is core and so that it is 
integrated with what the whole CPP is trying to do. This should become the 
norm, rather than an add-on.  
 

6 Community Choices Update  
 
Paul Anderson - outlined a number of key issues from pilot phase one of 
Community Choices.  
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Pilot phase one was very successful, and resulted in over £600k being 
secured by 59 community groups across Falkirk. The two parallel streams 
(Small Grants up to £1500; and place based capital grants for £5k and 
above) enabled us to support a wide and diverse range of projects. 
Community Choices has been very clearly marked as a pilot test phase, 
and a number of learning outcomes have resulted. Several changes have 
been suggested after listening to partners, community groups, the third 
sector and the Advisory Panel.  Paul referenced the crucial role of the 
Advisory Panel in capturing and crystallising the issues and challenges 
encountered in pilot phase one. 
 
Last week, the Executive Committee of the Council approved three key 
changes to Community Choices: 
 

1. Introduction of a tenth (Falkirk-wide) category 
2. Reducing each Ward’s capital funding allocation by 10% - in order 

to fund the 10th Falkirk-wide category 
3. Placing a 60% limit on what any one project can bid for 

 
Other changes in pilot phase two will include: 
 

• The removal of the Expression of Interest stage for Small Grants 

• The raising of the limit for Small Grants from £1500 to £5000 
 
Pilot phase two will launch at the end of this month, and media and 
promotional work is already underway to promote the opportunity. 
 
Paul wished to acknowledge the contribution of Stuart Irwin (no longer 
with the Council) in making Community Choices such a success this far. 
 
Chair – acknowledgement that Community Choices is a process that offers 
learning at each round. This is something new for communities and for 
ourselves, and the hope is that there will be increasing interest as we move 
forwards. Elected members will have a role in promoting Community 
Choices and ensuring that groups in their Wards are aware of the support 
available. The creation of a 10th Falkirk wide category is a positive step and 
will enable groups who offer Falkirk-wide services to apply for funding. 
 
Kenny Gillespie – stressed that the changes brought to Community 
Choices in pilot phase 2 were a result of feedback from communities. This 
demonstrates that the Council and the Health and Social care Partnership 
are listening to concerns, suggestions and feedback and that communities 
are at the heart of decision-making. It’s important not to lose sight of this 
feedback and how initiatives like Community Choices are showing that 
communities are beginning to trust us more.  
 
Kenneth Lawrie – the Council has obligations re participatory budgeting. 
Pilot phase one has been very positive. The openness has been particularly 
noteworthy. This longer-term question for Community choices and 
participatory budgeting is “Who’s coming on this journey with us?” Kenneth 
urged other CPP partners to consider how participatory budgeting could 
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widen and extend the initiative to ensure that communities have a growing 
direct say on issues that matter directly to them. 
 
Jen Kerr - a lot of the success of Community Choices has revolved around 
opening conversations around community responsibility – identifying what 
communities can and will do for themselves, and those areas where they 
need a degree of support and some financial investment to make it happen. 
 
Patricia Cassidy – also urged other partners to become involved in 
participatory budgeting if possible. This involves understanding what our 
individual and cumulative resource and investment currently is in each of 
the communities, and managing that resource and budget or deploying it 
better – particularly with regard to preventative spending.  
 
Cllr. Fiona Collie – interesting to see the range of ideas that have come to 
the fore through Community Choices and how the initiative has been a 
platform for groups to grow and develop. Inspire Denny was cited as a good 
example of a local group that had used Community Choices as a driver for 
continuing growth in their local area. There had been a noticeable push-
back in social media in the local area against the assumption that it was the 
responsibility solely of the Council to progress work in these areas such as 
litter. 
 
Ken Thompson – referenced the work that had been undertaken by groups 
and service providers pulling together and adopting a systems approach. 
Data and trends should be used more effectively to identify the service 
delivery gaps in communities. Participation in Community Choices can form 
part of that. 
 
Jen Kerr – asked CPP partners to consider whether they could provide 
local community level data for the three localities we’re working in. Often 
the data is only available at Forth Valley, town, or Ward levels. Board 
members are asked to consider whether there are any functions / offices 
within their own services that could be tapped into to access grassroots, 
community level data to ensure that locality planning is as specific and as 
best informed as it can be.  
 
The Board approved the report of Community Choices. 
 

7 AOB 
 

7.1 ADP Update 
 
Martin Thom – provided some feedback from the MATS workshop held in 
Sept . This was a well-attended meeting, and a follow-up sessions have 
been organised looking at ADP delivery, and on suicide and drug-related 
deaths scheduled for 26 September. The session is open to members of 
the CPP Board. 
 
7.2 Community Planning Improvement Plan 
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Jen Kerr - indicated that this would be on the Board Agenda at the 
December meeting. Several new people had joined the Board in the last 
few months, so it was felt useful to circulate the report of the self-evaluation 
work undertaken in Autumn 2019. This raised the opportunity for changes 
to the way the Partnership is run, in order to make its work more focused, 
and streamlined. The question will be asked at December Board: Does the 
Board wish another (half day) self-improvement session? Or does the 
Board prefer to work through the previous findings from 2019? 

 
7.2 ‘Epically Awesome’ 
 
Kenny Gillespie – Epically Awesome is the title of the report summarising 
the activities and outcomes of the Get into Summer programme in Falkirk. 
The programme was supported by £443,000 from the Scottish Government 
which provided free activities for children – particularly from communities 
most impacted by the pandemic. 
 
The report highlights the value of the strong partnership working that 
enabled the delivery of the programme. A wide range of services and 
agencies were involved. Importantly, the significant contribution of unpaid 
volunteers was critical to the success of the programme. The timescale for 
delivery was extremely tight (8 weeks) but the pulling together of resources 
and services meant the programme was a great success. There were 
sessions targeted at children and young people disengaged from 
education, and for other excluded and disadvantaged groups – such as 
disabled young people. Some specifics include:  
 

• 1900 children and young people + 550 adults participated in 43 
summer activities  

• c.9000 meals provided to 2900 participants 

• over 12,000 hrs of activities delivered  

• transport costs were covered for c.5500 children and young people 

• free fruit and healthy snacks for participants 

• individual tailored holidays for young people in residential care.  

• high level of participation in activities aimed at physical and mental 
well-being 

 
The outcome of the programme has been captured in numerous ways – 
including CLD’s “Five Steps to Wellbeing” initiative.  
 
Falkirk has been selected by Scottish Government as one of the few local 
authorities to provide detailed feedback and evaluation of the impact and 
outcome of the programme.  
 
Robert Naylor – the Board should commend everyone involved in the 
delivery of the programme, which was a very high-quality example of 
partnership working, both across the Council and within communities. 
 
There are still challenges ahead. The end of the UK Government’s furlough 
scheme means that more families will face poverty. We need to continue to 
ensure that we seek to identify those who are most affected. The ‘Get into 
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Summer’ programme has set a very positive template for Summertime 
activities and the bar has been set high for outlining how we support 
families and communities to emerge from the pandemic in 2022.  
 
Chair – added thanks to everyone especially the unpaid volunteers who 
had contributed to making Get into Summer such a success.  
 
The Board approved the ‘Epically Awesome’ Report. 
 
David Mellor – reported that after a long period of illness, Victoria McRae 
(Chief Executive, CVS Falkirk) is now on phased return to work. Also, a 
new Deputy CEO has been appointed. 
 

 
 
 
 
 
 
 
 

 


