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- COMMUNITY PLANNING
PARTNERSHIP
Minute - Community Planning Board
10am-12noon 12 August 2021

Online — Microsoft Teams

In Attendance: Clir Meiklejohn (Chair) Falkirk Council
Clir Bissett Falkirk Council
Clir Collie Falkirk Council
Paul Anderson Falkirk Council
Jennifer Champion NHS Forth Valley
Douglas Duff Falkirk Council
Kenny Gillespie Falkirk Council
Oliver Harding NHS Forth Valley
Jen Kerr Falkirk Council
Diarmaid Lawlor Scottish Futures Trust
Kenneth Lawrie Falkirk Council
Hazel Meechan NHS Forth Valley
Stephen McAllister NHS Forth Valley
Janie McCusker NHS Forth Valley
David Mellor CVS Falkirk
Robert Naylor Falkirk Council
Louise Smith CVS Falkirk
Martin Thom 1JB
Ken Thomson Forth Valley College

The Chair welcomed Janie McCusker (Chair of NHS Forth Valley); Diarmaid Lawlor (Scottish
Futures Trust (item 5.1)); Jennifer Champion (NHS Forth Valley); Martin Thom (representing the 1JB
in place of Patricia Cassidy — and speaking to AOCB item on drug related deaths).

The Chair also noted that we had an Officer from Audit Scotland in attendance, but in an observing
role only.

Iltem Note Action
1.| Apologies

Patricia Cassidy (1JB)

Maureen Hill (CVS Falkirk) (Louise Smith attending in her place)
Maureen Campbell (FCT)

Aiden Grisewood (SG)

Brian Robertson (SFRS)

Clir. David Alexander

Karen Morrison (NatureScot)

2.| Minute of the Last meeting




ADP Report - Confirmation that Elaine Lawlor had undertaken the actions
attributed to her.

CPP Website — Paul Anderson confirmed that FVC, FC, SFRS, PS and 1B had
all agreed to contribute £2k each to the start-up costs. At the meeting, Janie
McCusker confirmed that NHS Forth Valley is also happy to contribute to the cost
of the website. A number of website vendors (including two Falkirk based) have
been contacted to discuss bidding for the website. The job is now on the Public
Contracts Scotland website and will close at the end of the month. A decision on
vendor will be made shortly thereafter.

Falkirk Plan — An update for elected members is in progress. A meeting had been
arranged but had to be moved at short notice. This has now been rescheduled for
Sept.

The Board agreed the Minute of the last meeting.

.| Child Poverty Action Report

Sally Buchanan (Senior Co-ordinator, Fairer Falkirk Team, Falkirk Council) gave
a presentation on Year 3 of Falkirk's CAP — a partnership between NHS Forth
Valley, the third sector and Falkirk Council. The Plan sets out the actions to reduce
child poverty in Falkirk.

Sally referred the Board to the Report which had earlier been circulated, and
sought approval of the 3 year action plan. The Plan itself is appended as an
appendix to the paper. The Year 2 report was approved in Feb 2021. It was
delayed due to the pandemic. A comprehensive needs assessment was
undertaken resulting in priorities being identified. This informed the work going
forwards. Today’s report is a short update, focusing on what has been achieved
in 2020/21 and the 3 year plan has been updated as required.

Latest estimates indicate that c.6980 (1:4) children in Falkirk currently live in
poverty. Priority groups are the same as in year 2 report. Sally confirmed these
were an estimate and represented a slight increase in the figure for last year. We
expect further increases looking ahead.

Acknowledgement that the Child Poverty Action Plan lacks direct engagement of
people with experience of living in poverty. Lockdown restrictions have limited our
ability to do this. The Fairer Falkirk Team worked with third sector colleagues to
capture stories and lived experience of people experiencing poverty. These
experiences were considered in order to identify more specific actions within the
Action Plan.

The Plan details the achievements met in 2021, and shows the difference we are
making. One example was an online event earlier this year attended by 55
managers within Falkirk Council — to enable managers to better support lower
paid staff who may be struggling financially.

Local third sector groups have been key to ensure that individual families have
the essentials they need to survive during lockdown and periods of self-isolation.
For example, families have been supported with help to meet fuel costs and with
data connectivity costs.




Robert Naylor — asked about the possibility of a case-study to showcase the
journey of a family being supported out of poverty. This could be used to
demonstrate a series of actions that can be shown to work, and can be taken to
scale. Sally confirmed there is a case study on pp.9 of the Report (names have
been changed) which demonstrates the support available on this journey. The
ETU in particular are taking a holistic approach to support considering the entire
family and domestic circumstances in each case.

The Chair - asked whether intel on which families are vulnerable and at risk
should is being shared where possible and appropriate across the Partnership so
that we can offer support where it's needed most. Sally confirmed that such an
approach would be impacted by consent and referrals processes.

Hazel Meechan mentioned that health visitors initially had very low referral nos.
Trust has been built up over years, and the services that Falkirk Council now offer
in areas such as income maximisation and benefits advice, is critical to some
families. Hazel confirmed that a third of families who go onto to accept the referral
drop out. The issue of parental choice is critical and has an impact on how many
children can be reached.

Robert Naylor — referenced the 1002 laptops provided to families locally under
the Connected Scotland Fund, and asked whether this kit was provided when the
family were experiencing food poverty. Sally confirmed that the 1002 IT devices
provided were separate to the devices supplied through schools.
Acknowledgement that there was an awareness of the need for joined up working
in terms of ensuring that families who could benefit from provision of IT kit, are
also supported at the same time with help to meet food and fuel bills.

The Chair - noted that this was a work in progress; that the next year (particularly
with the ending of furlough), would continue to present challenges. The Board
noted that good progress has been made in this area recently.

Clir Bissett — raised the issue of early learning and childcare, and whether
parents of young children are supported back into employment. RN was unsure
whether this information had been collated. RN offered to contact ETU re data
around the journeys that had been undertaken amid the ELC setting to evidence
this.

Douglas Duff — ETU engages with over 1000 people p.a. The Employability
Partnership works across a wide sector. Many referral arrangements broke down
through lockdown and are having to be restored. Concerns over the capacity
within the CPP to sustain the engagement with individuals and how we evidence
that progression; also how we ensure that people are continually supported and
progressed

The Board approved the CPA Update Report.

RN

.| Falkirk Plan Update

Jen Kerr presented on the second draft of the Falkirk Plan. During the summer,
the Community Planning Team (CPT) engaged with all delivery partners and
delivery group chairs to discuss the draft Falkirk Plan and to develop associated
delivery and monitoring plans. CPT also took on board feedback from third sector
colleagues and those with lived experience in each of the Theme areas. This
feedback informed the changes between the two drafts.




The main difference between the two drafts - informed by the public engagement
feedback - has resulted in an increase in the importance of place and locality
planning. As a result, Working in Partnership with Our Communities is now Theme
One in the revised Plan. This forms the foundation to meet all the other Outcomes
and actions in the Plan.

Various partnerships across the proposed delivery structure have committed to
work with the CPP to make the specific differences that the Outcomes will
address. They will report regularly to the Board on progress in meeting those
outcomes.

Specifically, the delivery plan structure sought to ensure we don’t duplicate any
Partnership groups already operating or create any additional structures where
these aren’t necessary. Rather, we will seek to make use of the expertise and the
collaboration of networks where they already exist. The delivery groups are
therefore more operational in nature than in the SOLD. The intention is that this
bridges the gap between the operational and strategic elements that can
sometimes be apparent.

The proposed structure will provide a clearer link between delivery partners and
local community actions plans where there is relevant linkage.

Jen asked the Board to note (under 5.6 and 5.7) the following proposed changes:

e This proposal removes the delivery group chairs from the Board, except
where and when required by the Board agenda and for reporting purposes.
The represents a significant change to the current reporting set-up.

e The replacement of Community Planning Improvement Group (CPIG) with
a new Outcomes Co-ordination Group (OCG). This group will focus on
delivery outcomes, monitoring the plan, and on reporting progress to the
Board. Delivery chairs and / or co-ordinators will form this new Group.

e The inclusion of the CLD plan. This will be brought into the CPP in line with
guidance to provide a multi-agency governance arrangement. This change
also recognises the importance of CLD work in meeting Theme One of the
Falkirk Plan, Working in Partnership with Our Communities.

A number of priority areas are new and developmental. We are therefore
proposing the establishment of some new partnership groups. Also, some existing
CPP groups will require time to develop new partnership action plans.

Monitoring — A suite of twelve outcome indicators will provide evidence of impact
of the CPP work in each Theme. In producing our annual report, we will go back
to our communities and listen to them as to how effective we’ve been in working
to the Themes and Outcomes. Every three years the Outcomes and Actions of
the Plan will be formally reviewed. This is to ensure the Falkirk Plan meets the
true needs of the community.

CPT will return to Board at the October meeting with the final version of the Plan
and a report detailing public feedback and any subsequent amendments as a
result.




Kenneth Lawrie — Board should recognise the strength of the process evident in
the Plan - in terms of the research, data, work with partners and work with
communities. The Plan feels robust and refreshing. In this sense, it's very different
to SOLD in a positive way.

The changes between the first and second drafts strike a better balance between
challenge and opportunity. In particular, the importance of place being recognised
is critical.

Delivery structures — acknowledgement of the value of the work done here. Seems
to focus on action not bureaucracy, with delivery of specific outcomes at the heart.
Urged that, in scrutinising the Falkirk Plan, the Board focuses on what actions it
can undertake collectively to make a positive difference.

Ken Thomson (FVC) — Requested more mention of skills and training -
particularly around economic recovery. Outcome 23 could be substantiated here.
Suggests we edit to include “people have equal access to education training and
employment”.

Stephen McAllister (NHS) — acknowledged the ambition of the Plan and that it
was well written, On Theme Three (Mental Health & Wellbeing) feels this could be
made stronger around prevention, and stronger links into the wellbeing economy.
Pointed out the linkage between other strategic issues such as community wealth-
building and mental health. Also, discussion around the role of commercial /
private sector in progressing the preventative agenda through public/private
partnership working.

Douglas Duff — suggested we substantiate the presence of climate change in the
Plan. Jen acknowledged that even though climate change didn’t come up in our
community engagement, we recognise that climate change and the move towards
Net Zero is an emergent area and should be reflected appropriately in the Plan.
This will also be reflected in the locality planning work around Grangemouth in
particular.

Subject to the amendments and suggestions detailed above, the Board approved
the second draft of the Falkirk Plan to go forward to public consultation.

.| Locality Planning

Paul Anderson - updated the Board on the work undertaken on locality planning
recently. Locality planning work has recommenced in earnest after an 18 month
or so hiatus. We feel we are now making significant inroads in locality planning.
Since May this year, this has been aided by the fact that the Community Planning
Team now has a member of staff in post whose sole responsibility has been to
take this forward.

Paul outlined the three distinct geographic elements to locality planning work:

Bainsford-Langlees - To date, there hasn’t been any focused locality planning
work undertaken there. However, that's now starting to change. A Bainsford
Langlees locality planning working group has now been established and met for
the first time yesterday (11 Aug). The group consists of representatives from
across the Partnership - including a healthy number of community
representatives — residents / people who live in the area. One of the key tasks for




the group is to grow the number and range of community representatives. The
group will meet fortnightly.

Bainsford Langlees doesn’t currently have a draft community action plan (CAP) to
work to. The key task for that group will be to stimulate wider community
participation around the development of a community action plan for the area.

An public (online) meeting was held in Bainsford-Langlees in April to inform the
Falkirk Plan. The learning from that meeting will be used as a starting point to
identify the issues / challenges that people there are dealing with. That information
will be supplemented with data and intel provided by CPP partners so that what
is developed is a CAP that's meaningful, and relatable to the local community.

Denny - does have a draft CAP - drafted in Autumn 2019. It’s in the public domain
(on the Council’s website). This is now out of date and doesn’t reflect what has
happened around the impact of COVID-19 for example. As such it requires a
‘ground up’ refresh.

The Community Planning Team has been working with community groups and
CPP partners active in the area to re-establish the working group that drafted the
CAP. We now have a timescale to work to, in order to bring that work together.
The Denny locality planning working group will reconvene in Oct. Again, one of
the primary tasks of the group will be to grow the representation of the community.

Grangemouth - is a significantly more complex and multifaceted piece of work in
terms of locality planning. Anything we do there has to be set within the context of
wider, more far-reaching pieces of work in the area. For example, the Investment
Zone work, the Grangemouth housing masterplan, the Grangemouth flood
prevention plan, etc.

Similar to Denny, Grangemouth has an existing draft CAP (also drafted in Autumn
2019) and this is also in need of a refresh. We need to acknowledge the significant
degree of consultation fatigue in the area. The community have been very clear
about this. But early responses show we're already making inroads into that over
the past few months.

The Grangemouth locality planning working group will reconvene next month.

Paul stressed the three quite different scenarios across Bainsford-Langlees,
Denny and Grangemouth. We aren’t comparing like-with-like. There are different
starting points and backgrounds. However, all the locality planning work we do
will share a common goal to alleviate the issues of poverty and inequality in those
areas.

Diarmaid Lawlor (Scottish Futures Trust) — Grangemouth Place
Demonstrator Presentation.

Grangemouth presents a huge and diverse opportunity for collective action by the
local community. Diarmaid acknowledged the huge amount of engagement work
that has taken place in Grangemouth recently. This presents the opportunity to
work with the community around using Grangemouth as the focus for a Just
Transition.

We need to acknowledge three things:




e Grangemouth needs to be a better place to live

e Directly addressing issues around wellbeing and mental health

e The future of Grangemouth is different to what it was previously. Net Zero
means jobs, industry and opportunities will all be different in future.

The oil-based economy is shifting and Grangemouth is part of that shift.
Grangemouth is an industry rich area and this presents a strong opportunity to
participate and be at the forefront of a Net Zero economy. Prevention and
opportunities for wellbeing and for young people to be part of a brighter future in
the area are key.

Greater co-ordination required between private sector investment, public sector
investment and community driven initiatives. Reiterated the importance of place
in making sense of what opportunities there are and how these can be capitalised
upon. Three tools are at our disposal to enable this:

1. Place principle

2. Place based investment framework (i.e. consistent framework to direct and
appraise investment)

3. More structured and robust co-ordination.

This work should bring together the ambitions of the community action plan, with
the immense potential opportunities through the ‘Just Transition’. Purpose should
be to look at these issues as a programme. This will require a structure, which
details actions and outlines the mechanics — e.g., joined up communication and
activity plans, co-ordinated engagement, etc. There needs to be an appropriate
degree of oversight and an appropriate governance process. Management work-
streams, and oversight should be collaborative and representative, so that
participation is achievable through both experience and by expertise.

Diarmaid asked for the support of the Board to take this forward and the
commitment of CPP partners to join-up existing strategies and workplans to meet
this.

Kenneth Lawrie — very supportive of the approach set up in Diarmaid’s paper.
The collaborative work outlined is at the heart of the work we’re here to do.

Douglas Duff — welcomed the re-stressing of the importance of place.
Grangemouth is probably one of the biggest place-making challenges in Scotland
currently. Noted that some of the issues around Grangemouth (decreasing overall
population, increasing ageing population, growing health inequalities, etc.) means
the opportunities are starting to decline, and that action is required now. Noted
that other communities are also looking to position themselves as being best
placed to move to Just Transition. This was a competitive sector and we needed
to be ahead of the curve on this work. In order to get this right, we need to take
time to consider how fully we get the right building blocks in place, and how we
involve communities in the right way.

Jen Kerr - stressed that aligning the Grangemouth CAP within the framework
outlined by Diarmaid would present greater potential to achieve a bigger impact
with more CP partners and more platforms for communities to be involved in the
process. The process outlined by Diarmaid adds weight and momentum to the
CAP process and to the strategic framework of Grangemouth as a whole.




Clir Bissett — happy to see locality planning work taking off in Bainsford-Langlees,
and asked if local members can have the opportunity to become involved in the
process. Jen confirmed that once the locality planning working groups are formed
and once we’ve establish strong community leadership and representation, we’d
look to extend the opportunity for members to become actively involved.

.| Community Wealth Building

Hazel Meechan (NHS FV) spoke to a paper on Community Wealth Building
(CWB).

The paper provides an introduction to CWB in Falkirk and Forth Valley, and invites
Board members to a twilight information session in October on the issue.

Board members are urged to consider the role of our own organisations and
sectors in CWB, and how we can contribute to a CWB partnership and action plan.
A CWB economy values the wellbeing of people and our communities as much
as economic growth. Good mental health is one of the fundamental population
health measures we want to see improved. CWB covers all sectors - public,
private, third and local communities - and recognises that we must empower
communities to share and take responsibility for social equality and well-being as
part of the move to achieving a well-being economy. Acknowledgment that this is
a long-term investment.

CWB should not be seen as a programme to manage or as additional work.
Rather, it should be seen as the focus and purpose of our work. Innovation and
transformation are crucial to build momentum in CWB. It is one of the new
economic models with a wellbeing economy being piloted across Scotland. It
focuses on a people-centred approach in local economic development which
feeds wealth back into the local economy and places control into the hands of
local people.

Population health measures, programmes and services will be integrated into
economic development plans and strategies.

Five core principles of CWB:

Progressive procurement

Fair employment and just labour markets
Shared ownership of the local economy
Socially just use of land and property
Making financial power work for local people.

arwNE

CWB dovetails with most, if not all, other CPP strategies and contexts. Challenges
lie in ensuring we can deliver quick wins for communities as well as securing
longer term sustainable improvement The Forth Valley CWB Consortium will look
at economies of scale and resource efficiencies at a Forth Valley level.

The Falkirk Plan proposes the establishment of a CWB Group which will develop
an action plan and a monitoring plan for this. The Group will be open to CPP
partners, others with the skills and experience, as well as community members. It
will align with and support various regional arrangements across Forth Valley. The
Group will report to Board in Oct where it will outline its initial scope and ideas.




Board members are encouraged to attend the CWB twilight session planned for
October (exact date thc).

The Chair - acknowledged that CWB should be embraced and developed. Also,
noted the wider context of CWB work (e.g., this approach is being piloted in
Clacks) and encouraged Board members to tap into learning from that.

Janie McCusker — NHS Forth Valley fully supports the CWB initiative, and
encourages a wider collaborative approach to take this forward. Reiterates the
points made by Hazel that CWB offers the opportunity to come together for Falkirk
to address a host of challenges in terms of life and health inequalities.

Clir Bisset - referenced the Motion tabled at Council earlier this year around the
proposal for a CWB Commission. Clir Bissett is pleased to see that the plans
outlined today adequately progress those issues in a comprehensive and
collaborative manner.

Jen Kerr - remarked that the elements of CWB mentioned by Hazel have been
woven throughout the Falkirk Plan. The work Hazel has been leading has laid
really solid foundations and would be particularly prevalent as we develop our
locality planning work moving ahead.

The Chair - confirmed that the Economic Partnerships had been in discussion
with the local private sector.

Douglas Duff confirmed that these discussions on CWB were ongoing with local
private / commercial sector — including INEOS, Alexander Dennis and others. The
local Chamber of Commerce would be one of the organisations the CWB
Consortium would look to engage with.

.| Item 7: AOCB

7.1 ADP Update - Martin Thom (ADP) gave a short verbal update on recent
drugs deaths figures and suicide figures.

Acknowledgement that recent ScotGov figures indicate that the numbers of drug-
related deaths in Falkirk continues to be a cause for concern. The ADP is
struggling to make an impact in terms of the numbers of people who lose their
lives to drugs. Martin noted that much of the preventative work had been delayed
due to COVID-19 and lockdown, but the ADP is hopeful that preventative work
(e.g., outreach work to schools) will begin to have a positive impact in future
months.

A Suicide and Drug Prevention Group has been established and reports to the
Mental Health Planning Group. In addition, two new posts have been created to
develop a Forth Valley-wide suicide and substance death prevention strategy. The
post holders will work closely with the ADPs in Falkirk, Clacks and Stirling.

The future strategy will adopt a public health approach to prevention and will
consider poverty, trauma, housing and mental health — all of which underlines the
importance of a CPP-wide approach.

Elaine Brown has recently been appointed to the post of Strategic Prevention Co-
Ordinator and is a happy to attend a future Board meeting to outline both national
and local approaches.




ADP Delivery Plan — Martin took a paper to Falkirk Council some weeks ago on
this issue. As a result of the level of interest on the part of elected members, a
workshop session has been arranged (10 Sept.) to look at the Plan in detail, as
well as to consider the MAT (Medicines and Assisted Treatments) Standards.

Martin is happy to send on the invite to the Board.

Chair — welcomed the offer of the workshop and urged Board members to attend
if possible. Asked that Elaine Brown be invited to attend a future Board meeting
to speak to the ADP delivery plan.

7.2 Future Board Schedule

The Board agreed the schedule for meetings of the Board in 2022.

PA




