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The minutes of the prewous meeting on 15 April were accepted.

Forth Valley College — SpringBack Project
Presentation by Ken Thomson, Principal and CEO, Forth Valley College.

Ken offered for the College to host a Board meeting at the new Falkirk campus
at some point in future when we are permitted face-to-face working again.

SpringBack was put in place prior to Christmas 2020 to map out how the
College would go forward. Ken stressed it wouldn’t be a return to ‘normality’ but
rather to a new position. SpringBack recognises there is a need to be visible in
showing leadership in future working and an acknowledgement that there won’t
be a step back to the way things were before.

Original aim: to take forward the College’s post-COVID-19. However, this was
changed to focus on the experience of the past year and to focus on themes of
Recover, Re-invent and Re-imagine. The presentation focused on the
intelligence gathering to inform operational readiness. Three focus groups:

1. People
2. Curriculum
3. Infrastructure

- Overarching all this is an advisory project team.
Priorities

1. Reintroducing staff and students to campus life
2. Hybrid working
3. Hybrid learning

SpringBack looked at the student journey and into careers. This involved a
whole systems approach. On a practical operational level, SpringBack
showed that MS Teams is a crucial comms and teaching tool moving
forwards. Other IT apps will be shed as a result.

Staff survey (Ken recommended using MS Forms). 70% return from 650 staff.
Key findings:

» blended learning is working well.

» MS Teams — going from 6 to 600 users in two weeks
» Working from home worked well

» Crucial role of IT support

Thoughts about returning to campus. 76% of staff said they preferred a
hybrid combination of WFH / in-place working.
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Main outcomes:

Improved work-life balance.

Increased productivity

Reduced travel

More family time

More balanced approach to meetings and engagement with students
Financial savings (e.g. transport, childcare costs)

Improved health and well-being

YVVVVYVYYVYYVY

Other:

Counselling approach funded by ScotGov

Strong comms was crucial

IT support was excellent: IT helpdesk became core activity
Dramatic reduction in absence

AN NI NN

‘Weekly recharge’— move towards 32hr working week. A time limited offer. But
the possibility of a 4 day week moving forwards will be considered.

‘Time for you’ initiative. No meetings between 12.00-2.00, and no emailing. This
will be continued after summer.

Staff concerns around returning to campus:

» Reintegrating into work life

» Exposure to COVID-19

» Decrease in flexibility in working from home
» Impact on caring responsibilities

Additional concerns:

» Vaccination centre — some staff required assurance from NHS
» Nervousness around student behaviour re following guidelines
» Not being vaccinated

Student focus groups
Survey fatigue - but 18 focus groups were held, with 12 Qs. Findings:

e students were very positive about their course and the precautionary
steps being taken for supported learning

e Online learning offers more flexibility; students liked it, and felt that doors
were opened rather than closed.

e Lockdown helped develop student IT skills and confidence.

e ¢.1000 laptops were distributed to students last year
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Less positive findings: ]

some learners didn’t take to online learning

practical courses haven’t met expectations

some students have had to be deferred

3% of students will have their course completion rolled over to October.
Another 3% will repeat the whole year.

Some online activities were not sufficiently inclusive for students with
additional support needs.

Operational readiness — priorities are:

e Re-introducing staff and students to campus
e Hybrid working / learning
e Applicant journey

‘Next Gen’ involves a whole review of the curriculum, and will include the
strategic development of hybrid learning. Moving forward the default position will
be 2-3 days per week working from home.

Discussion:

The Group regarded this as a helpful piece of work that would inform
understanding around similar approaches elsewhere.

Clir Collie: working towards 4 day week (possibly from 2022/23) Feedback from
students re additional support needs, and how they would be supported going
forward.

Ken: 4.5 day week. No one has reported that this has resulted in less productive
staff or students.

The eventual intention is for the new Falkirk campus building to be open on a
Saturday — so 4.5 working days spread over a 6 day working week (including
evenings). This option will offer increased flexibility. Also, an acknowledgement
that this would require more frontline staff.

Support for students with additional support needs would be tailored on an
individual case-by-case basis, working also with carers, family members and
support workers to identify what is best for the individual learner.

Acknowledgement that empowering staff and giving people flexibility and
autonomy in embedding new ways of working is key to ensuring success.

‘Time for You’ and flexible working will be monitored closely; Year 1 will be a
pilot. Ken stressed this isn’t a re-set or a re-boot, but rather is a re-imagining of
a new way of working.
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Action: Paul to circulate presentation to the Board.
PA

Draft Falkirk Plan

Jen Kerr (Communities and Fairer Falkirk Manager, Falkirk Council) updated the
Board on the draft Falkirk Plan which had been circulated beforehand.

Jen outlined the engagement that was undertaken to inform the Plan, including
through existing partnerships and number of new ones. This had been a
positive learning experience for us in terms of finding out what people need.

The specificness of what we heard meant that the Plan has more Outcomes
than we had originally anticipated. This reflects positively on the quality of the
engagement undertaken. Many outcomes were very immediate. Jen stressed
that the Outcomes in the Plan are absolutely what communities told us they
want to see, and mirror, to a large extent, what we found in the Joint Strategic
Needs data.

Further (online) engagement will be undertaken over the summer.
Discussion:

Chair: requested that the elected Members of the Council be briefed on the | PA
Plan.

Action: Paul agreed to arrange an information session for Members.

Mandy: noted the interdependencies of the Themes and how holistically they
interlinked. Also, more information on the funding opportunities to deliver on the
Outcomes.

Kenneth: the Falkirk Plan is on solid foundations as it combines engagement
with communities, matched with solid data. We need to clarify further the role of
the Board in its scrutiny of the Plan. How does the Board add value to that?
Needs to shift from bureaucratic oversight to being more proactive in pushing for
actions, and focusing on areas where progress isn't moving at the pace it
should.

Ken: notes that the Plan is well timed as it will complement and feed into the
strategic plan of the College. Would like to see more reference to skills and
training in Outcome 20. Also, more detail required on monitoring and evaluation.
Stressed that this is a key document that demonstrates interdependencies
across the partnership, particularly in areas like economic recovery and
development.

Douglas: Keen to see more emphasis on place (particularly with reference to
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Grangemouth) as well as more mention of climate change. Also, more stress on
ambition and aspiration.

Karen: would also like to see more mention of climate change and place, and
cross-referencing of spatial planning, land use planning, green-spaces, Twenty
Minute Neighbourhood initiative.

Jen: the six Themes will be with us for 10 years, but it's likely the Outcomes will
change over time as progress is made against each one; and as we continue to
engage with communities who will tell us about their needs and their priorities. It
may be that we achieve some of these Outcomes within the first few years and
that these can be dropped. Delivery against the Outcomes will require sustained
joint working across the partnership.

There will be very specific monitoring against specific Outcomes from the
various partnership groups that work on them, and that these will be reported on
annually. Jen stressed that communities persistently told us they are tired of
being consulted. They want to see action.

Clir Meiklejohn: summarised by saying that we need to demonstrate a ‘You
said, we did’ approach so that communities can see progress.

Next steps — Community Planning Team to take on board the Board'’s feedback,
and will gather thoughts of people who contributed. An online survey will soon
be launched to further inform thinking on the Plan — with a focus on hidden
inequalities, wellbeing and aspirations.

Community planning partners to check the Plan against their own individual
governance processes to ensure that these adopt and reflect the Plan and agree
to work towards the Outcomes contained.

Delivery plans for each of the six Themes will be developed with community
planning partners.

A final draft will be brought back to the Board at its August meeting prior to for
formal public consultation.

Community Planning Partnership Website

Paul Anderson (Community Planning Co-ordinator, Falkirk Council) presented a
paper to the Board on the proposals for taking forward the next steps in
developing a standalone community planning partnership website.

Recommended a broad outline budget of £10k, to get the website up-and-
running.

Three companies were contacted. Paul stressed these companies weren’t
being recommended — they were merely being used to source initial figures.
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Paul outlined the broad parameters / content of the proposed website — including
that each partner would have 2-3 pages of information; a page for local plans,
community action plans, etc; nine landing pages (one per Ward) — allowing for
neighbourhood / ward specific information, etc.

Board was asked to support a proposal that up to five Board Members contribute
£2k each to get take this forward.

Kenny: confirmed that Falkirk Council will commit to contribute £2k.
Acknowledgement that Community Planning partners may not be in a position
today to commit to that funding, and that further discussion might have to be
had.

There was strong support for ward-based pages and information.

Ken: confirmed that the College is happy to commit £2k. The College regards
this as a critical mechanism for ensuring the process of planning is seen
throughout communities, and also sees the website as providing a strong
opportunity for FVC to showcase what it is doing.

Key question: the website needs to be managed appropriately. How are we
going to track the use of the website as a trusted source?

Paul: mentioned that that all the suppliers contacted confirmed that a suitably
skilled project manager at this end was a critical requirement - someone with an
IT background / expertise. The Partnership needs to identify someone to lead on
that.

Kenny: stressed that we need the comms teams in other community planning
partners to assist here; although the Council’s Community Planning Team would
co-ordinate this. The annual maintenance costs (c.£1500) would be covered by
Falkirk Council.

PA
Next Steps: Paul to speak with individual partners to take this forward and to
report back to August Board meeting.

ADP Delivery Plan 6 Monthly Update

Elaine Lawlor (ADP Co-ordinator, NHS Forth Valley) updated the Board on the
half yearly progress of the ADP

A highlight of the report is the work being undertaken in hospitals — a key
element of a whole-systems approach. Many substances users use hospitals as
a primary care outlet, as they don’'t engage appropriately with primary care.
Elaine noted that medical staff who are responding to the pandemic have still
maintained a focus on supporting those who need it most.
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Doctors have committed to prescribe Naloxone (opioid reversal drug) and, in the
night circumstances, this can save lives. Also, doctors have undertaken to refer
individuals to undergo training from the harm reduction service to administer
Naloxone. Elaine stressed this is for alcohol users also. This should have a
positive impact in reducing hospital admissions for unscheduled care and will
have a positive impact across multiple partnerships and strategic plans.

Clir Collie: Re. the policy of reviewing Naloxone provision within the Council’s
homelessness settings (marked as Covid delay in the Report). Is there a timeline
for actioning this?

Elaine responded that the Council operates a novel policy by employing people
in recovery in Housing to facilitate the delivery of Naloxone.

Kenny: confirmed that Naloxone is used in some supported accommodation,
and there are discussions around the possibility of rolling out its use to the
Council’s homeless teams.

Elaine: ADP has plans to bring forward a peer Naloxone programme, supported
by Change Go Live (the third sector commissioned service) to enhance
Naloxone availability. Review and governance of this requires to be further
considered.

Chair: acknowledgement that policy and practice in this area are not yet fully
aligned.

David Sharp: keen for SFRS to engage further on this. David and Elaine to
liaise offline. Elaine cited guidance by the Lord Advocate around extending | DS/EL
Naloxone roll-out through non-drug services, and also commended the work of
Police Scotland in Falkirk on this issue. This has contributed to the de-
stigmatisation of the use of Naloxone.

Craig: confirmed that Falkirk was used (along with Dundee and Glasgow East)
as a test area for the roll-out of Naloxone use by officers (on a voluntary basis).
Each time Naloxone is used, an evaluation of the impact in undertaken. A
Scotland-wide evaluation across Scotland will be undertaken in due course.

Clir Bisset: remarked upon the interdependencies between mental health,
substance use and gambling, and asked how far gambling is incorporated into
the ADP delivery plan.

Elaine acknowledged that gambling (and associated debt) was often an issue in
the lives of people affected by substance use. There is a multi-agency support
network in place (including psychological support for problem gamblers). Elaine
agreed to get back to Clir Bisset directly on this issue. EL
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The following was recelved from Elaine on 11 June:
Dear Councillor Bissett - | have the following information to offer:
This is the response from Change Grow Live.

If someone presents to CGL with gambling as an issue in addition to drugs
or alcohol, we would look at this holistically — assess whether there are
connections between substance use and gambling for example, cocaine
and attending horse racing , alcohol and betting. If the behaviours are
linked, we would work with the service user to set appropriate goals. If
gambling is the key issue and substance use peripheral, we would support
the person to engage with specific gambling support such as Gamblers
Anonymous. There isn’t a great deal of choice of support however to my
knowledge. Ends

This is the response from Community Alcohol and Drug Service:

Mental Health Services would support the person using psychological
treatment interventions , if it is impacting on everyday life and causing
stress and anxiety. If someone has a substance dependency CADS would
provide support, offer appropriate psychological intervention, and refer to

psychology.

Elaine updated the Board with figures for suspected drug related deaths in
the Forth Valley area as of today, and gave a gender breakdown across
the three local authorities. This was broadly similar to the figures for last
year. However, figures for non-fatal overdoses had decreased.

A seminar to examine the figures for 2019 deaths will be delivered in July
(date tbc). Elaine will circulate details when they become available.

Elaine noted that inequality and deprivation were consistent actors across
the local authority areas in reporting drug-related deaths. Elaine also
pointed out that many children had lost a parent / main care giver, and
would likely be facing dire stigmatisation in relation to their parents’
substance use

Elaine mentioned how pleased she was that, in informing the Falkirk Plan,
the Council’s Community Planning Team had engaged with 1) people in
the recovery community, 2) families affected by substance misuse and 3)
people in active treatment, and that this was something that hadn’t
happened before.

Clir Collie: asked if there was a need for more specialist support within
education services to support children affected by substance use.

Elaine acknowledged that in Falkirk and Clacks there was a cohort of
children and young people who have been deemed to have experienced
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an adverse childhood experience (ACE) related to substance use. There is
room for more specialist support (including bereavement support and
educational psychologists) but that this has to be done in a way that
doesn’t further stigmatise children and young people.

A recent ADP family support survey — with 196 responses — showed that
people (many of whom are NHS and local authority staff) felt fearful,
stigmatised and didn’t know where to go to for help. This indicates there’s
clearly more work to be done in this area.

AOCB
7.1 Anti-Social Behaviour

Natalie Moore-Young (Strategy and Performance Manager, Falkirk Council)
presented a paper on the work that had been undertaken recently around the
issue of anti-social behaviour.

From observation and data gathered, there’s no indication that there is a
demonstrable increase in youth anti-social behaviour across Falkirk.

Police Scotland data indicates there is no increase in anti-social behaviour.
However, there are pockets of anti-social behaviour in specific areas that Police
Scotland are addressing.

SFRS indicated there had been an increase in secondary fires — but there is no
data to identify young people as culprits. Two fire safety officers will be deployed
through the summer to monitor this.

CLD Team highlighted the impact of lockdown on young people’s mental health
and wellbeing. This was also linked to the absence of diversionary activities.
CLD are applying for additional summer programme funds through the ScotGov.
This should allow for additional interventions and diversionary activities.

Natalie outlined the Community Safety Partnership approach, and made
reference to the ‘peer framework’ — where services are designed around
prevention, intervention, engagement and rehabilitation.

Natalie noted how well the community is coming together to respond to local issues; this reflects
the community response to COVID-19; and cited work in Tamfourhill Hub to a problem of the
inappropriate use of quad-bikes in the area. Our Place Camelon and Tamfourhill have produced
their own community safety strategy.

In Grangemouth the community are actively engaged across the town — e.g. in
the Zetland Park Regeneration Project and Friends of Inchyra park. This
involves a cross-generational response within communities.

Vandalism in Thornhill Community Centre has resulted in volunteers undertaking
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a number of |mprovement actions such as painting walls, planting flower-beds,
etc.

Challenging pre-conceptions and improving communication is essential across
these areas. The Community Safety Partnership is taking a balanced approach,
but enforcement action will be taken where this is appropriate. They will work
with young people in developing diversionary activities. Conversations have
been held around what the summer holds, but no great problems are foreseen.

Discussion:

Chair: How do we square the data with the perception that anti-social behaviour
is on the increase?

Natalie: acknowledged that this is a challenge. But indicated that Police
Scotland have planned additional patrols. Also, there will be increased visibility
of park rangers.

Craig: Increased visibility is key. With large groups of young people, it's often
only one or two who cause the problem. There’s a requirement for a balanced
and proportionate response, especially when we’re encouraging people to use
green spaces. Otherwise, the problem can be displaced to other areas.

Mandy: Police Scotland are keen to use their social media channels to promote
the good examples of positive intergenerational work being undertaken. This will
help to counter the negative perceptions out there. Mandy asked for community | All
planning colleagues to forward any images or positive news to her.




