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Community Planning Board

10am-12pm 15™ April 2021

Online — Microsoft Teams
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Ken Thomson
David Mellor
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Aidan Grisewood

Karen Morrison, NatureScot
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Mandy Paterson, Police Scotland

Robert Naylor, Falkirk Council

Minutes of the last meeting

3. The Promise
Presentation by Sara Lacey (Chief Social Worker, Falkirk
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Health and Social Care Partnership
Falkirk Community Trust

NHS Forth Valley
NHS Forth Valley

Forth Valley College

CVS Falkirk

Scottish Fire and Rescue Service
Scottish Government

The minutes of the previous meeting on 11 February were
accepted, with one alteration requested. An action of the previous
minute stated Ken Thomson and Jen Kerr would link to organise
partners to look at the ‘springback’ strategy. This will be delayed
as work on the strategy has not progressed sufficiently.

Action

KT, JK
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e Experience and impact of children and young people
entering care.

e Care Review resulted in seven reports focused on listening
to young people and carers.

e Plan 21-24 - a shift from the previous system; organisations
must demonstrate they are operating from the perspective
of children and families.

e By 2024, ScotGov will cease the practice of separating
siblings in care

¢ Organisations must be able to demonstrate how:

» poverty will be reduced
» children’s rights must be upheld
» they are using appropriate language

e Support is seen as something all families may need, and
family support will be community-based in future

e Commitment to support families in the home where it is safe
to do so

e This new direction needs to be embraced by the whole
CPP.

e Need to consider how will we work collaboratively to do this.

e The Promise team is actively asking CPPs to consider this.

Main discussion points

e HSCP perspective has been focussed on older adults
due to Covid but need to focus on families now.

¢ In the past, the tendency has been to layer services on
top of one another.

e There’s now a real opportunity for us to be innovative.

e FVC - funding for one year for one person is
disappointing.

e Timeline for appointed officer: The Children’s
Commission will support them, opportunity for that person
to access existing support, but they can draw together
partners.

e They are an additional resource to coordinate these
connections so sitting underneath the Promise plan will
be Falkirk’s partners promise.

e Children’s Commission secured funding for the post; the =~ SP
job description will be communicated with partners

e Board requested to be kept up to date with progress and

milestones.

KL — Care Review was very high quality work, and
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potentlally offers broader lessons relating to our won
work. Focus on individual needs is at the centre of the
changes we need to make.

e This will be business as usual and not additional work.

e Culture-change will take time but will lead to better
outcomes

e Review of adult care also references The Promise so the
holistic needs of families is made clear.

e Falkirk has ¢.60 children and young people in residential
placements; whilst ¢.300 children and young people are
in community placements. These are high numbers.

e Closer to Home is about shifting the balance of care so
that less children require care away from home; keeping
them in their own homes, families, schools should
become the norm.

Action: Sara will circulate slides and keep the Board updated.

4. Falkirk Plan Update

SP

Jen Kerr updated the Board on the progress of the Falkirk Plan.

Main Points raised:

e SOLD concluded which partners contributed to

¢ JSNA has been completed with partners

e Mapping out existing partners so we understand where the

issues lie and who is dealing with these

¢ This involves significant of policy and work mapping across
the Partnership
Engagement is being undertaken through three distinct
audiences:
Place
Thematic
General
The Community Planning Team, which is leading on this
work, is drawing on existing / recent engagement for Tier 2
(thematic) to avoid replicating work.
¢ Analysis will be carried out by all partners.

e WN —~

Further discussion:

e Communities have a lot of pride, welcomed the partnership
approach, strong awareness of the issues / challenges in
communities.

e Very positive feedback about the Forth Valley College,



AGENDA ITEM 2

0 falkirk

/ COMMUNITY PLANNING
e’ PARTNERSHIP

CLD and Police Scotland; communities are keen to come
forward and talk about positive relationships and initiatives.

e Communication is a prominent topic; people want to talk to
us more often, and in a way that suits them.

¢ DD mentioned the importance of placemaking.

e Key issues here are the alignment of investment zone and
new funds for post-Covid, economic recovery with place
making and Falkirk Plan.

e Board agreed that Place will be a solid foundation of our
the Falkirk Plan and that these issues will be captured
differently across different communities.

Report recommendations were accepted.
. Community Planning Website

Paul Anderson presented to the Board a proposal to begin work
to develop a Community Planning Website.

Main Points:

¢ Community members have expressed concern that there is
too much information out there; that is often duplicated and
not joined-up.

¢ Recommended option is for a simple, informative website
supported by, partnership social media that draws
information from, current Partnership social media
accounts.

Further discussion:

e The Board noted the thoroughness of the research and
contact with all partners to develop the options for
appraisal.

e This option gives us a start, a presence where the
Partnership can be seen to be working together.

e Social media is one of the most effective ways to
communicate with a significant part of the population.

e However, we require to be mindful of the ‘digital divide’,
and to enable communications opportunities for those who
don’t or can’t engage digitally.

e Board members discussed the importance of — simplicity,
(being able to find information but not an online phone
book); coordination of active social media across the
Partnership; visibility of the Partnership collectively and our
individual work; and supporting the comms strategies and
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social media of all Partners.
e FC —in support of this option
e KT in favour but it requires wrap around, with connections  PA
to CP partners, and clear understanding of purpose and
what we’re trying to achieve.
e Social media live feeds into the website will enable people
to see more openly what the Partnership does.
e Empowerment, Transparency and Accountability should be
key drivers underpinning the site moving forward.

Action: PA to research further and present a paper at next Board
meeting outlining costs and broad outline of proposed structure,
content markers and proposal for management, eftc.

Locality Planning Update

Kenny Gillespie presented to the Board an update on progress of
Locality Plans.

Main Points:

. Draft plans for the West (Denny) and East (Grangemouth)
will be published online by the end of this month

. Acknowledgment that work in this area has stalled largely
due to COVID-19 response

. However, current public engagement being undertaken in
these areas to inform the Falkirk Plan will help update the
draft locality plans.

. Work is commencing in Central locality to map and
develop new community networks and relationships; more
focused work on a locality plan for Central locality will
commence in summer

. Looking to start locality working groups again.

Further Discussion

* These plans will inform, and will be integrated within, the
Falkirk Plan

e ClIr. Meiklejohn: Need to be wary that at some point we will
need to start to implement actions, or we will be seen to be
talking and not doing.

* ClIr. Bissett : Glad to see the intention to focus on
Bainsford and Langlees given the deprivation there

e Locality planning at the heart of what CPPs are about. Is
this single approach evident with communities?

 Communities of shared characteristics will be considered
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in addition to communities of place

Once we see the Falkirk Plan come together, we want to
examine partnership communication, participation
strategies, see how we as a partnership are
communicating with our communities.

Important that there is an alignment of place planning with
locality work. Also, the link between locality plans and town
centre plans.

Levelling Up funds as a replacement for European
structural funds.

£3m revenue funding needs to be spent this financial year;
possible strong potential to link with community

organisations.

This update was welcomed by the Board, which
would like a further update in due course

6. Community Planning Board Meeting Planner

The Board meeting Planner will be circulated with Board papers
going forward, so partners can prepare in advance/ propose
topics for discussion.

The draft outline was agreed.

7. AOB

Clir Meiklejohn — Youth disorder. All of our communities
have been experienced some degree of anti-social
behaviour by young people — including vandalism — and
influenced by alcohol and substance use.

This could be seen as pandemic / Lockdown related anti-
social behaviour.

Significant pieces of biodiversity and greening work that
have been undertaken have been destroyed recently.

Glasgow City have placed security guards and restrictions
at some park entrances to ensure safer environments.

Fire-raising was mentioned as an additional issue across
the area.

ADP will support where they can with multi-agency youth
engagement approach.
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Action: Establish multi-agency short life task group, KG
urgently in next week- chaired by Natalie Moore-Young

Falkirk Council. The group could consider what could be

done and the time and resources to get us over this ‘hump’

that is symptomatic of lockdown easing. All partners with

an interest to be invited.



